ATTACHMENT 8.4A

FINANCIAL ACTIVITY STATEMENT FOR THE ONE MONTH TO
31JULY 2017

REPORT OF VARIANCES TO BUDGET

This report compares the actual performance for the one month to 31 July
2017 to the 2017/18 Budget adopted by Council on 28 June 2017.

Operating Revenue

° Parking revenue for July was $6.0 million, which was $194,000 above the
budget. The variance mainly consisted of $66,000 for Open Air Car Parks,
$14,000 for Kerbside Parking, $124,000 for Undercover Car Parks and
$(10,000) for events.

. The variances for Open Air Car Parks were primarily for the following
carparks: $20,000 Point Fraser, $44,000 Queens Gardens and $35,000 for
the Fire Station. The $9 all day parking promotion at Queens Gardens
resulted in increased patronage and revenue for the car park.

° Undercover Car Parks that performed better than the budget on a year to
date basis were: Convention Centre $142,000, Elder Street $19,000 and
Concert Hall $28,000 partly offset with lower than budget for the Roe
Street $(21,000) and Pier Street $(21,000).

° Fines and Costs were higher than the budget by $44,000 predominantly
due to parking fines.

° Investment Income and Interest was $(37,000) below the budget, mainly
due to the weaker performance of the Colonial Share Index Balanced Fund.

° Rubbish collection charges were $40,000 or 0.5% higher than the budget at
the end of July.

. Other income was $224,000 above the budget. The variance mainly
consists of Outdoor Eating Area Licence Fees of $97,000, Food Premises
Inspection Fees of $60,000 and Health and Activity approval application
fees of $34,000.

Operating Expenditure

. Employee costs ended the month on $5.8 million being $431,000 below
year to date budget. Vacant positions throughout the City were the main
reason for this underspends.

° Materials and Contracts were $1.1 million below the budget. The main
areas of underspend were: Advertising $239,000 due to timing differences,
Consultancy $124,000 and various Maintenance accounts $313,000.

° Utilities were lower than the budget by $92,000 due to lower than
budgeted consumption.
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FINANCIAL ACTIVITY STATEMENT FOR THE ONE MONTH TO
31JULY 2017

REPORT OF VARIANCES TO BUDGET

° Depreciation and Amortisation was above budget by $(21,000) or 0.8% at
the end of July 2017.

° Other Expenditure was above the budget by $(156,000), mainly due to
greater than anticipated donations and sponsorships during July, with
$130,000 of the variance relating to an Annual Events Sponsorship for the
Fashion Council WA. This is a timing variance only.

Investing Activities

° Capital expenditure was $1.6 million lower than the budget to date. July
capital spend was $477,000 or 0.8% of the adopted capital budget for
2017/18.

Financing Activities

. Transfers to Reserves were $680,000 below the budget. Utilisation of
reserve funds were lower than expected, and can be linked to the lower
than anticipated capitals spend.

° Transfers from Reserves were below budget by $(214,000).

Amounts sourced from Rates

. Rates revenue raised was $346,000 or 0.4% above the budget.
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CITY OF PERTH

FINANCIAL ACTIVITY STATEMENT - for the period ended 31 July 2017

Budget Budget YTD Actual YTD Variance YTD
2017/18 31-Jul-17 31-Jul-17 31-Jul-17
$ $ $ $
Proceeds from Operating Activities
Operating Revenue
Nature of Income
Parking Fees 71,807,578 5,764,207 5,958,618 194,411
Fines and Costs 9,113,255 772,144 815,840 43,696
Investment Income and Interest 4,619,401 297,707 261,060 (36,647)
Community Service Fees 1,509,400 123,675 101,546 (22,129)
Rubbish Collection 9,250,450 8,569,200 8,608,792 39,592
Rentals and Hire Charges 4,993,543 414,241 437,164 22,923
Recurrent Grants 1,985,738 44,095 43,681 (414)
Contributions, Donations and Reimbursements 421,783 33,232 28,088 (5,144)
Other Income 4,059,824 1,156,207 1,380,482 224,275
Distribution from TPRC 200,000 0 0 0
107,960,972 17,174,707 17,635,271 460,564
Less: Operating Expenditure
Nature of Expenditure
Employee Costs 74,752,665 6,250,320 5,819,041 431,279
Materials and Contracts 50,713,391 3,898,118 2,756,690 1,141,428
Utilities 3,464,509 293,567 201,829 91,738
Insurance Expenditure 920,937 75,879 61,717 14,161
Depreciation and Amortisation 33,534,088 2,797,518 2,818,755 (21,237)
Interest Expenses 1,380,827 128,712 128,830 (118)
Expense Provisions 915,726 76,311 99,590 (23,280)
Loss on Disposal of Assets 1,664,126 0 0 0
Other Expenditure 25,791,159 1,821,411 1,977,021 (155,610)
193,137,428 15,341,836 13,863,474 1,478,363
Add back Depreciation (33,534,088) (2,797,518) (2,818,755) 21,237
(Loss) / Profit on Disposals (1,664,126) 0 0 0
157,939,213 12,544,318 11,044,718 1,499,600
Net Surplus/(Deficit) from Operations (49,978,242) 4,630,389 6,590,552 1,960,164
Investing Activities
Capital Grants 1,275,000 72,917 0 (72,917)
Capital Expenditure (60,374,332) (2,118,219) (476,762) 1,641,457
Proceeds from Disposal of Assets/Investments 801,800 68,098 0 (68,098)
(58,297,532) (1,977,204) (476,762) 1,500,442
Financing Activities
Repayment of Borrowings (6,423,186) (1,077,473) (1,077,473) 0
Transfers to Reserves (33,929,087) (881,648) (201,983) 679,665
Transfer from Reserves 43,345,720 14,681,417 14,467,286 (214,132)
2,993,447 12,722,296 13,187,830 465,534
Add: Opening Funds 20,769,460 20,769,460 35,104,931 14,335,471
Net Surplus/(Deficit) before Rates (84,512,867) 36,144,941 54,406,550 18,261,610
Amount Sourced from Rates 89,256,330 89,573,396 89,919,243 345,849
Closing Funds 4,743,463 125,718,336 144,325,794 18,607,458
Net Cash on Hand
Cash On Hand 5,928,176 8,055,786 12,923,278 4,867,492
Money Market Investments 89,850,328 97,040,908 102,964,418 5,923,510}
Funds on Hand 95,778,504 105,096,694 115,887,696 10,791,002
Analysis of Funds on Hand
Reserves 81,962,969 71,434,014 74,512,313 3,078,299}
Provisions 12,753,523 12,351,536 9,893,175  (2,458,361)
General Funds 1,062,012 21,311,144 31,482,208 10,171,063
Funds on Hand 95,778,504 105,096,694 115,887,696 10,791,002




CITY OF PERTH

CURRENT POSITION AS AT THE END OF THE PERIOD 31 JULY 2017

Current Assets

Cash and Cash Equivalents

Deposits and Prepayments

Money Market Investments - Municipal Funds
Money Market Investments - Restricted Funds
Trade and Other Receivables

Inventories

Total Current Assets

Current Liabilities

Trade and Other Payables
Employee Entitlements
Provisions

Borrowings

Total Current Liabilities

Working Capital Position Brought Forward

Deduct Restricted Cash Holdings

Add Current Liabilities not expected to clear
Add Current Borrowings

Current Funds Position Brought Forward

Budget Budget YTD  Actual YTD YTD
2017/18 31-Jul-17 31-Jul-17 Variance
$ $ $ $

5,928,176 8,055,786 12,923,278 4,867,492
446,730 13,700,956 18,282,723 4,581,767
7,887,359 25,606,894 28,452,105 2,845,210
81,962,969 71,434,014 74,512,313 3,078,299
10,710,035 120,166,379 117,763,051 (2,403,328)
1,104,206 1,049,720 924,045 (125,675)
108,039,475 240,013,748 252,857,515 12,843,767
20,677,575 28,948,605 33,791,739 4,843,134
12,753,523 12,051,531 9,893,175 (2,158,356)
655,467 300,005 227,669 (72,336)
7,487,847 7,487,847 6,562,369 (925,478)
41,574,412 48,787,988 50,474,952 1,686,964
66,465,063 191,225,761 202,382,563 11,156,802
(81,962,969) (81,962,969) (74,512,313) 7,450,656
12,753,523 9,893,175 9,893,175 0
7,487,847 6,562,369 6,562,369 0
4,743,464 125,718,336 144,325,794 18,607,458




EXPLANATORY NOTES — FINANCIAL ACTIVITY STATEMENT

BACKGROUND

e Regulation 34 of the Local Government (Financial Management) Regulations 1996 was amended effective from
1 July 2005.

e The amendment prescribes a monthly Financial Activity Statement (FAS) reporting the sources and application
of funds, as set out in the Rate Setting Statement which is included in the Annual Budget.

PURPOSE

e The FAS reports the actual financial performance of the City in relation to its adopted budget, which has been
structured on financial viability and sustainability principles.

e The FAS is intended to act as a guide to Council of the impact of financial activities and the reasons for major
variances to the annual budget estimates.

PRESENTATION

e Regulation 34 prescribes the minimum detail to be included in the FAS. These are listed below.

- Annual Budget estimates, and approved revisions to these, are to be included for comparison purposes.
- Actual amounts of income and expenditure to the end of the month of the FAS.

- Material variances between the comparable amounts and commentary on reasons for these.

- The net current assets at the end of the month to which the FAS relates.

e An explanation of the composition of the net current assets at the end of the month to which the FAS relates;
less committed and restricted assets.

e Councils are given the option of adopting a format which is considered most appropriate to their needs. These
options are listed below.

- According to nature and type classification,
- by program, or
- by business unit.

e Itis recommended that while the information presented by cost objects (programs and activities) or by cost
centres (business units) are useful for expense allocation and cost centre accountability purposes, they are less
informative and difficult to comprehend in matters of disclosure and less effective in cost management and
control.

e The FAS has therefore been presented in the format using nature and type classification as the most meaningful
disclosure to the Council and public.

FORMAT

e The FAS is formatted to align with the Rate Setting Statement.

e The first part deals with operating income and expenditure, excluding rate revenue.

e The next classification is the amount spent on capital expenditure and debt repayments.

e The classification ‘Financing Activities’ provides a statement of sources of funds other than from operating or
rates revenue, which are usually associated with capital expenditure.

e Attached to the FAS is a statement of ‘Net Current Assets’ for the budget and actual expenditure to the end of
the month to which the FAS relates.

e Opening and closing funds represent the balance of ‘Net Current Assets’, not including any funds which are
committed or restricted.

e “Committed assets” means revenue unspent but set aside under the annual budget for a specific purpose.

e “Restricted assets” means those assets the uses of which are restricted, wholly or partially, by regulations or
other externally imposed requirements”, e.g. reserves set aside for specific purposes.

e Toavoid duplication in calculating *Closing Funds on hand’, certain balances, such as provisions and
borrowings, are also deducted.

e The total Closing Funds on hand are to be taken into account when calculating the amount to be raised by rates
each year.

e The classification “Net Cash on Hand” represents the balances of funds held in cash or invested and the analysis
into those funds reserved, carried forward or remaining unspent at the end of the month to which the FAS
relates.
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CITY OF PERTH
MUNICIPAL
Statement of Comprehensive Income for the month ended 31 July 2017

OPERATING REVENUE

General Purpose Funding Rates 90,264,232 89,657,388 89,927,239 269,851 0.3%
General Purpose Funding Other 5,049,952 255,338 263,932 8,594 3.4%
Law, Order, Public Safety 53,534 4,776 4,520 (256) -5.4%
Health 788,100 721,396 882,760 161,364 22.4%
Education and Welfare 1,810,125 146,940 129,906 (17,034) -11.6%
Housing 1,078,000 89,833 87,203 (2,630) -2.9%
Community Amenities 11,754,116 8,773,435 8,812,725 39,290 0.4%
Recreation and Culture 1,488,764 84,566 104,300 19,734 23.3%
Transport 83,229,274 6,724,775 6,939,106 214,331 3.2%
Economic Services 727,275 225,161 341,086 115,925 51.5%
Other Property and Services 773,930 64,494 61,739 (2,755) -4.3%
Total Operating Income 197,017,302 106,748,102 107,554,516 806,414 0.8%
OPERATING EXPENDITURE
Governance 7,904,924 554,226 569,835 (15,609) -2.8%
General Purpose Funding 2,109,852 185,293 183,757 1,536 0.8%
Law, Order, Public Safety 5,674,719 456,125 423,438 32,687 7.2%
Health 1,744,520 148,670 96,011 52,659 35.4%
Education and Welfare 3,738,514 301,693 272,342 29,351 9.7%
Housing 636,116 53,010 48,471 4,539 8.6%
Community Amenities 30,761,301 2,605,549 1,948,919 656,630 25.2%
Recreation and Culture 31,838,820 2,436,602 2,131,895 304,707 12.5%
Transport 81,611,822 6,578,503 6,412,555 165,948 2.5%
Economic Services 16,435,044 1,330,457 1,107,185 223,272 16.8%
Other Property and Services 9,017,671 687,165 635,479 51,686 7.5%
Total Operating Expenditure 191,473,303 15,337,292 13,829,887 1,507,405 9.8%
NET FROM OPERATIONS 5,543,999 91,410,810 93,724,629 2,313,819 2.5%
GRANTS/CONTRIBUTIONS
For the Development of Assets
- General Purpose Funding 100,000 8,333 - (8,333) -100.0%
- Recreation and Culture 150,000 12,500 - - 0.0%
- Transport 1,025,000 52,083 - (52,083) -100.0%
Total Grants/Contributions 1,275,000 72,917 - (72,917)  -100.0%
DISPOSAL/WRITE OFF OF ASSETS
Gain/(Loss) on Disposal of Assets 2 (1,664,126) - - - 0.0%
Change in net assets resulting from operations
before significant items 5,154,873 91,483,727 93,724,629 2,240,902 2.4%
SIGNIFICANT ITEMS
Distribution from TPRC 200,000 - - - 0.0%
Change in net assets resulting from operations
afier significant items 5,354,873 91,483,727 93,724,629 2,240,902 2.4%
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CITY OF PERTH
MUNICIPAL

Statement of Comprehensive Income for the month ended 31 July 2017

(By Nature)

Bu_qg
201772018

OPERATING REVENUE 3 $ 3 $ %
Rates 89,256,330 89,573,396 89,919,243 345,847 0.4%
Grants and Contributions for Non Capital Purposes 1,785,738 44,095 43,681 (414) -0.9%
Donations and Reimbursements 421,783 33,232 28,088 (5,144) -15.5%
Fees and Charges 99,524,414 16,703,461 17,116,967 413,506 2.5%
Interest and Investment Income 4,619,401 297,707 261,060 (36,647) -12.3%
Other Revenue 1,409,636 96,211 185,477 89,266 92.8%

Total Revenue from Operating Activities 197,017,302 106,748,102 107,554,516 806,414 0.8%

OPERATING EXPENDITURE
Employee Costs 74,752,665 6,250,320 5,819,041 431,279 6.9%
Materials and Contracts 50,713,391 3,898,118 2,756,690 1,141,428 29.3%
Utilities 3,464,509 293,567 201,829 91,738 31.2%
Depreciation and Amortisation 33,534,089 2,797,518 2,818,755 (21,237) -0.8%
Interest 1,380,827 128,712 128,830 (118) -0.1%
Insurance 920,937 75,879 61,717 14,162 18.7%
Expenses Provision 915,726 76,311 99,590 (23,280) -30.5%
Other Expenses from Ordinary Activities 25,791,159 1,816,867 1,943,435 (126,568) -7.0%

Total Expenses from Ordinary Activities 191,473,303 15,337,292 13,829,887 1,507,406 - 9.8%

Change in Net Assets from Ordinary Activities before
Capital Amounts 5,543,999 91,410,809 93,724,629 2,313,820 2.5%

GRANTS/CONTRIBUTIONS
Grants and Contributions- Capital 1,275,000 72,917 - (72,917) -100.0%

NET OPERATING SURPLUS 6,818,999 91,483,726 93,724,629 2,240,902 2.4%

DISPOSAL/WRITE OFF OF ASSETS 2 (1,664,126) - - 0.0%

SIGNIFICANT ITEMS
Distribution from TPRC 200,000 - - 0.0%

Change in net assets resulting from operations
after capital amounts and significant items 5,354,873 91,483,727 93,724,629 2,240,903 2.4%
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CITY OF PERTH

MUNICIPAL
Statement of Financial Position as at 31 July 2017
Note 31/07/2017 30/06/2017
CURRENT ASSETS $ $
Cash and Cash Equivalents 11 12,923,278 16,139,254
Deposits/Prepayments 4 18,282,723 1,835,297
Investments 3,11 102,964,418 112,454 335
Trade and Other Receivables 5 30,143,988 11,006,705
Rates Receivable 1 87,619,063 323,913
Inventories 924,045 921,572
TOTAL CURRENT ASSETS 252,857,515 142,681,076
NON CURRENT ASSETS
Investments 3 6,362,865 6,362,865
Trade and Other Receivables 5 53,853 46,356
Property, Plant and Equipment 8 683,061,894 684,614,160
Infrastructure 8 473,429,239 474,695,728
Capital Work in Progress 8 42,671,362 42,095,072
TOTAL NON CURRENT ASSETS 1,205,579,213 1,207,814,181
TOTAL ASSETS 1,458,436,728 1,350,495,257
CURRENT LIABILITIES
Trade and Other Payables 6 33,791,739 18,690,944
Employee Benefits 7 9,893,175 9,880,062
Provisions 7 227,669 79,744
Loan Liability 9 6,562,369 6,423,187
TOTAL CURRENT LIABILITIES 50,474,952 35,073,937
NON CURRENT LIABILITIES
Employee Benefits 7 1,655,504 1,655,504
Provisions 7 4,681,792 4,649,307
Loan Liability 9 21,915,087 23,131,742
TOTAL NON CURRENT LIABILITIES 28,252,383 29,436,553
TOTAL LIABILITIES 78,727,335 64,510,490
NET ASSETS $1,379,709,393  $1,285,984,767
EQUITY
Accumulated Surplus 742,550,489 631,346,056
Asset Revaluation Reserve 10 560,056,898 560,056,898
Reserves 10 77,102,006 94,581,813
TOTAL EQUITY $1,379,709,393  $1,285,984,767
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CITY OF PERTH
MUNICIPAL
Statement of Cash Flows for the 1 months ended 31 July 2017

COP - SASAY041002230 - 9/8/'17 4:27PM

Cash Flows from Operating Activities $ Yo
Receipts
Rates 89,228,696 (10,378,083) (99,606,779) -111.6%
Fees and Charges 99,465,787 10,739,891 (88,725,896) -89.2%
Interest 4,619,401 413,550 (4,205,851) -91.0%
Other 1,209,636 218,810 (990,826) -81.9%
194,523,520 994,168 (193,529,352) -99.5%
Payments
Employee Costs (73,748,183) (5,736,037) 68,012,146 92.2%
Materials and Contracts (49,982,742) (3,979,083) 46,003,659 92.0%
Interest (1,380,827) (195,053) 1,185,774 85.9%
Other (31,092,331) (2,274,086) 28,818,246 92.7%
(156,204,083)  (12,184,259) 144,019,825 92.2%
Net Cash Flows from Operating Activities 12 38,319,437 (11,190,090) (49,509,527) 129.2%
Cash Flows from Investing Activities
Receipts
Distribution from TPRC 200,000 - (200,000) -100.0%
Proceeds from Disposal of Assets 801,800 - (801,800) -100.0%
Payments
Purchase Land and Buildings (11,652,500) - 11,652,500 -100.0%
Purchase Infrastructure Assets (20,986,426) - 20,986,426 -100.0%
Purchase Plant and Mobile Equipment (15,100,443) - 15,100,443 100.0%
Purchase Office Furniture and Equipment (12,634,963) B 12,634,963 -100.0%
Work in Progress - (476,762) (476,762) 0.0%
Purchase of Investments (Non Current) - - -
(60,374,332) (476,762) 59,897,570 99.2%
Net Cash Flows from Investing Activities (59,372,532) (476,762) 58,895,770 99.2%
Cash Flows from Financing Activities 0.0%
Repayment of Borrowings (6,423,186) (1,077,473) 5,345,713 83.2%
(6,423,186) (1,077,473) 5,345,713 83.2%
Cash Flows from Government and Other Parties
Receipts from Appropriations/Grants
Recurrent 2,596,843 38,436 (2,558,407) -98.5%
Capital 1,275,000 - (1,275,000) -100.0%
3,871,843 38,436 (3,833,407) -99.0%
Net Increase (Decrease) in Cash Held (23,604,437)  (12,705,889) 10,898,548 -46.2%
Cash at 1 July 2017 119,829,671 128,593,589 8,763,918 7.3%
Cash at 31 July 2017 11 96,225,234 115,887,696 19,662,462 20.4%
5



Rates Receivable

MUNICIPAL
Notes to the Balance Sheet for the 1 months ended 31 July 2017

Actual YTD 2016/17 YID
31/07/2017 31/07/2016
) 3
Outstanding Amount at 30 June 2017 323,913 190,816
Rates Levied for the Year 89,906,165 87,701,136
Late Payment Penalties 26 (4,195)
Ex Gratia Rates 1,377 17,741
Rates Administration Fee 7,962 7,643
Back Rates 5,701 48,288
Bins Levy 6,812,482 7,187,039
97,063,626 95,148,468
Amount Received during the Period 9,444,563 4,198,774
Outstanding Amount at 31 July 2017 $87,619.063 $90,949,694
Gain/(Loss) on Disposal/Write off of Assets
Annual Actual YTD
Budget 31/07/2017
Infrastructure
Proceeds on Disposal - -
Less: Carrying amount of assets written off 1,786,615 -

(Loss) on Write Off] (1,786,615) -
Plant and Mobile Equipment
Proceeds on Disposal 801,800 -
Less: Carrying amount of assets sold/written off 679,311 -
Profit on Disposal/Write Off] 122,489 -
Gain/(Loss) on Disposal/Write off of Assets ($1,664,126) -
Investments
Current 31/07/2017 30/06/2017
Short Term Cash Investments * $ $
Call Funds 7,247,969 6,237,197
Bank/Term Deposits 91,000,000 101,500,000
Managed Funds 4,716,449 4,717,138
Total Current Investments $102,964,418 $112,454,335
* Short Term Cash Investments as stated in Note 11.
Non Current Investments 31/07/2017 30/06/2017
$ $
Mortgage Backed Securities (MBS) 2,589,685 2,589,685
2,589,685 2,589,685
Equity in Local Government House 10,000 10,000
Equity in Mindarie Regional Council 444,132 444,132
Equity in Tamala Park Regional Council 3,319,048 3,319,048
$6,362,865 $6,362,865
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MUNICIPAL

Notes to the Balance Sheet for the 1 months ended 31 July 2017

Deposits/Prepayments
31/07/2017 30/06/2017
$ $
Prepaid Parking Bay Licence Fees 16,181,945 -
Other 2,100,778 1,835,297
$18,282,723 $1,835,297
Trade And Other Receivables
31/07/2017 30/06/2017
Current 3 $
Emergency Services Levy (ESL) 19,844,066 79,576
Accrued Interest and Investment Income 553,027 705,517
Accrued Income 2,538,322 3,161,216
Modified Penalties/Fines and Costs 8,042,756 7,859,984
Debtors - General
Australian Taxation Office - GST Refundable - 279,197
Works and Services 12,800 24,737
Other Debtors 2,590,084 2,251,563
33,581,055 14,361,790
Less: Provision for Doubtful Debts (3,437,067) (3,355,085)
$30,143,988 $11,006,705
Non Current
Pensioners' Rates Deferred 53,853 46,356
$53,853 $46,356
Trade And Other Payables
31/07/2017 30/06/2017
Current 3 3
Trade Creditors 3,101,760 11,749,668
Emergency Services Levy 22,312,908 -
Interest Payable on Loans 86,809 153,032
Accrued Expenses - Operating 4,423,114 3,787,470
Accrued Expenses - Capital 245,470 145,942
Advances Received for Recoverable Works 76,647 64,165
Income Received / Raised in Advance 492,188 730,949
Australian Taxation Office - GST Payable 113,641 -
Other Creditors 2,939,202 2,059,718
$33,791,739 $18,690,944

COP - SASAY041002230 - 9/8/'17 4:27PM



MUNICIPAL
Notes to the Balance Sheet for the 1 months ended 31 July 2017

7 Employee Benefits

31/07/2017 30/06/2017
Current $ $
Leave Entitlements
Annual Leave 4,298,314 4,287,802
Self Funded Leave 166,243 155,262
Long Service Leave 5,306,633 5,313,597
Recognition of Employees- Presentations 121,985 123,401
$9,893,175 $9,880,062
Non Current
Annual Leave 383,359 383,359
Long Service Leave 1,272,145 1,272,145
$1,655,504 $1,655,504
Provisions
31/07/2017 30/06/2017
$ 3
Current
Workers Compensation 227,669 . 79,744
$227,669 $79,744
Non Current
Provision for Equipment Replacement PCEC 4,681,792 4,649,307
$4,681,792 $4,649,307
8 Property, Plant and Equipment and Work in Progress
31/07/2017 30/06/2017
$ 3
Land and Air Rights - at cost/fair value 380,133,677 380,133,678
Less: Accumulated Depreciation (3,746,437) (3,698,457)
376,387,240 376,435,221
Buildings - at fair value 381,065,704 381,065,705
Less: Accumulated Depreciation (162,569,309) (161,865,736)
218,496,395 219,199,969
Improvements - at fair value 52,478,227 52,478,228
Less: Accumulated Depreciation (7,745,791) (7,561,239)
44,732,436 44,916,989
Infrastructure Assets - at cost/fair value 756,201,851 756,201,852
Less: Accumulated Depreciation (282,772,612) (281,506,123)
473,429,239 474,695,729
Plant and Mobile Equipment - at cost/fair value 47,584,183 47,584,183
Less: Accumulated Depreciation (31,573,089) (31,189,673)
16,011,094 16,394,510
Office Furniture and Equipment - at cost/fair value 45,013,273 45,013,273
Less: Accumulated Depreciation (18,373,815) (18,141,070)
26,639,458 26,872,203
Agricultural - at cost 795,271 795,271
Less: Accumulated Depreciation - -
795,271 795,271
Property, Plant and Equipment 1,156,491,133 1,159,309,892
Work in Progress - at cost 42,671,362 42,095,072
42,671,362 42,095,072
Total Property, Plant and Equipment and Work in Progress $1,199,162,495 $1,201,404,960

COP - SASAY041002230 - 9/8/'17 4:27PM
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MUNICIPAL
Notes to the Balance Sheet for the 1 months ended 31 July 2017

Property, Plant and Equipment and Work in Progress - Movement at Cost

Disposals/
Acquisitions Transfers Write off/ Revaluation
Balance Actual YTD Actual YTD Actual YTD Actual YTD Balance
30/06/2017 31/07/2017 31/07/2017 31/07/2017 31/07/2017 31/07/2017
3 $ 3 $ $
Land and Air Rights 380,133,678 - - - - 380,133,678
Buildings 381,065,705 - - 381,065,705
Improvements 52,478,228 . = - . 52,478,228
Infrastructure Assets 756,201,852 - - - 756,201,852
Plant and Mobile Equipment 47,584,183 - - - - 47,584,183
Office Furniture and Equipment 45,013,273 - - - 45,013,273
Agricultural 795,271 - - - 795,271
Work in Progress 42,095,072 576,290 - - 42,671,362
$1,705,367,262 $576,290 - - - | $1,705,943,552
Loan Liability
31/07/2017 30/06/2017
Current $ $
Loans ~ Western Australian Treasury Corporation 6,562,369 6,423,187
Non Current
Loans - Western Australian Treasury Corporation 21,915,086 23,131,742
Reserve Funds
Transfer from Transfer to
Balance Accumulated Accumulated Balance
Purpose of Reserve Fund 30/06/2017 Surplus Surplus 31/07/2017
$ $ $ 3
Refuse Disposal and Treatment 3,638,247 8,535 - 3,646,782
Concert Hall - Refurbishment and Maint. 6,424,664 15,066 (2,471) 6,437,259
Asset Enhancement 28,849,415 67,393 (121,915) 28,794,893
Street Furniture Replacement 420,866 987 - 421,853
Parking Levy 18,869,788 3,112 (17,543,470) 1,329,430
Art Acquisition 399,512 905 (13,933) 386,484
Heritage Incentive 628,770 1,475 - 630,245
Parking Facilities Development 22,547,814 52,897 - 22,600,711
Employee Entitlements 1,823,030 4,277 - 1,827,307
David Jones Bridge 314,683 738 - 315,421
Bonus Plot Ratio 634,651 1,489 - 636,140
PCEC Fixed Plant Replacement 4,649,307 32,485 - 4,681,792
Enterprise and Initative 4,974,072 11,669 - 4,985,741
Public Art 406,993 955 - 407,948
94,581,813 201,983 (17,681,789) 77,102,006
Asset Revaluation 560,056,898 - - 560,056,898
$654,638,710 $201,983 ($17,681,789) $637,158,904

The Asset Revaluation Reserve is a non cash backed reserve and cannot be used ,except for adjustments to fixed assets

on their revaluation, disposal or write off

COP - SASAY041002230 - 9/8/'17 4:27PM
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MUNICIPAL

Notes to the Balance Sheet for the 1 months ended 31 July 2017

Cash Reconciliation

31/07/2017 30/06/2017
$ $

Cash and Cash Equivalents 12,923,278 16,139,254
Short Term Cash Investments 102,964,418 112,454,335

$115,887,696 $128,593,589
Reconciliation of Net Cash Provided By Operating Activities to Operating Surplus

31/07/2017 30/06/2017
$ $
Change in Net Assets Resulting from Operations 93,724,629 13,954,147
Adjustment for items not involving the movement of Funds:
Depreciation 2,818,755 33,357,791
Doubtful Debts 81,982 (68,695)
Non Capitalised Work in Progress - 1,126,063
(Gain)/Loss on Disposal/Write off/Contribution of Assets - 2,398,595
96,625,366 50,767,901
Revenues Provided By :
Government Grants (38,436) (4,700,790)
Contribution from Other Parties - -
(38,436) (4,700,

Change in Operating Assets and Liabilities
Add Back
Decrease in Inventories - 94,651
Decrease in Accrued Interest and Dividend Income 152,490 -
Decrease in Trade and Other Receivables - 835,739
Decrease in Accrued Income 622,894 -
Increase in Accrued Expenses 635,644 1,494,364
Increase in Provisions 193,523
Increase in Trade and Other Payables 14,658,125 1,387,872
Deduct
Decrease in Income Received /Raised in Advance (226,279) (253,551)
Decrease in Accrued Interest Payable (66,223) (46,816)
Increases in Deferred Debtors (7,497) (13,922)
Decrease in Provisions - (1,198,570)
Increase in Inventories (2,473)
Increase in Trade and Other Receivables (107,289,799)
Increase in Prepayments (16,447,426) (588,314)
Increase in Accrued Income - (1,715,539)
Increase in Accrued Interest and Investment Income - (168,848)

(107,777,023) (172,934)
Net Cash Provided by Operating Activities ($11,190,090) $45,894,177

10
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MUNICIPAL

Notes to the Balance Sheet for the 1 months ended 31 July 2017

Ratios

31/07/2017 36/06/2017

1 Current Ratio
Current Assets minus Restricted Assets
Current Liabilities minus Liabilities
associated with Restricted Assets

2 Debt Ratio
Total Liabilities
Total Assets

3 Debt Service Ratio
Debt Service Cost
Available Operating Revenue

£

Rate Coverage Ratio
Net Rate Revenue
Operating Revenue

5 Outstanding Rates Ratio

Rates Qutstanding
Rates Collectable

6 Untied Cash to Unpaid Creditors Ratio
Untied Cash
Unpaid Trade Creditors

~1

Gross Debt to Revenue Ratio
Gross Debt
Total Revenue

8 Gross Debt to Economically Realisable Assets Ratio

Gross Debt
Economically Realisable Assets

1.45

5.40% 4.78%

7.21%

4.25%

83.61%

44,35%

90.27%

0.36%

13.37

26.48%

14.70%

2.89% 3.37%

Restricted Assets includes reserve funds and tied contributions not utilised at 31.07.2017

COP - SASAY041002230 - 9/8/'17 4:27PM




Report to the Finance and Administration Committee

Agenda Annual Budget 2017/18 - Revised Capital Budget

Item 8.5

Recommendation:

That Council:

1. APPROVES BY AN ABSOLUTE MAJORITY the additional 58,491,708 of revised

carry forward of unspent capital expenditure for 2016/17 totalling
516,867,173 being incorporated into the 2017/18 Annual Budget and detailed
in Attachment 8.5A and 8.5B; and

2. APPROVES an increase of $4,296,279 in the amount being funded through
transfers from the appropriate reserve accounts detailed in the 2017/18

Annual Budget.

FILE REFERENCE:
REPORTING UNIT:
RESPONSIBLE DIRECTORATE:
DATE:

ATTACHMENT/S:

Council Role:

D Advocacy

D Executive
Legislative
D Quasi-Judicial

D Information

P1034573

Finance

Corporate Services

11 August 2017

Attachment 8.5A - Finalisation of carry forward amounts
into 2017/18

Attachment 8.5B — Capital Works Projects 2017/18 —
Request for Adjustments.

When the Council advocates on its own behalf or on behalf of
its community to another level of government/body/agency.

The substantial direction setting and oversight role of the
Council e.g. adopting plans and reports, accepting tenders,
directing operations, setting and amending budgets.

Includes adopting local laws, town planning schemes and
policies

When the Council determines an application/matter that
directly affects a person’s right and interests. The judicial
character arises from the obligation to abide by the principles
of natural justice. Examples of Quasi-Judicial authority include
town planning applications, building licences, applications for
other permits/licences (eg under Health Act, Dog Act or Local
Laws) and other decisions that may be appealable to the State
Administrative Tribunal.

For the Council/Committee to note.



Legislation / Strategic Plan / Policy:

Legislation Sections 6.2 and 6.8 of the Local Government Act 1995

Strategic Community Plan
Goal 4 A future focused and resilient city

Integrated Planning and
Reporting Framework
Implications

Policy

Policy No and Name: 9.6 — Budget Variations

Purpose and Background:

The City of Perth 2017/18 Annual Budget was approved by Council at its meeting held on
28 June 2017. The total approved capital budget was $60.4 million which included $8.4
million carry forwards from 2016/17 into 2017/18.

Subsequently as the 2016/17 Annual accounts were finalised the carry forward estimates
have been updated which required a resolution to adjust the 2017/18 Annual Budget.

Details:

The accuracy of the original estimates are subject to changes due to a number of factors
including construction time delays, such as contractors performing at a slower rate than
anticipated, equipment not being delivered when expected, plus external factors including
other civil projects within the City of Perth and inclement weather and decisions made not
to proceed with certain projects. In a number of cases, work was accelerated beyond
anticipation, resulting in reduced carry forwards. Savings also emerged on some jobs
reducing the amount of carried forwards required.

Data is also presented regarding funding adjustments where sourcing of funds from reserves
and grants and contributions will be increased for 2017/18. Total funding will increase by

$8,491,708.

The following summarises the detailed information in the accompanying attachment.

Approved Carry | Required Carry Adjustment

Capital Works Carried Forward Forward Forward Required
$ $ $

Projects funded from Municipal 6,987,831 11,211,351 4,223,520
Account
Projects funded from reserves 1,337,634 5,633,913 4,296,279
Projects funded from grants and 50,000 21,909 (28,091)
contributions
TOTAL 8,375,465 16,867,173 8,491,708

Since the budget was adopted by Council at its meeting held on 28 June 2017, Officers have
identified budgets that require adjustment. The recommended alteration to the 2017/18
Capital Budget is detailed in Attachment 8.5A.



The projects listed in Attachment 8.5B have a nil effect on the overall capital budget;
projects are being combined with related projects to manage the financial aspects of these
projects more effectively.

Financial Implications:

The adjustments represent timing differences where budgeted funds were not spent as
expected in the estimates for 2016/17 that form part of the budget formulated previously.
The increased carry forward will increase the capital budget for 2017/18 to $68,866,040.

All figures quoted in this report are exclusive of GST.

Comments:

Ideally capital expenditure projected in the budget should be fully expended. There are valid
reasons for changes to project timetables that emerge during the year. There has been a
decrease of $271,000 in the amount carried forward compared to last year. The completion
of the capital program in 2017/18 will be a challenge and require considerable effort and
monitoring during the year.



ATTACHMENT 8.5A

Finalisation of Carry Forward amounts into 2017/18
Carry

Forward in Required Budget
Directorate / Unit / Project Adopted Carry Adjustment
Budget Forward required
2017-18

Justification for the Budget Adjustment
required

Community & Commercial Services

. 1,653,552 2,648,962 995,410
Directorate
Community & Amenity Safety 615,600 655,907 40,307
1611{CCTV Network Replacements 4,832 4,832 | Required for printer pending delivery.
1844[{CCTV Network Expansion to New Locations 615,600 651,075 35,475 | Required for pit, conduit and fibre works.
Commercial Parking 370,927 947,979 577,052
0576|Parking Meters 47,325 47,325 | To be delivered via tender 003/17-18 .

Approval of invoice delayed pending completion of terms

0584|EMV upgrade for parking equipment 46,875 46,875 of contract.

1814|Lighting Upgrade Various Car Parks 2015-16 174,848 253,360 78,512 Works delayed to enable completion in association with
other works in area.

1817{Parking Equipment and Systems -Boom Gates 17,790 17,790 | Required to finalise order of spare parts.

1832[Automate Open Air Car Parks 196,079 196,079 0

2115|LED VMS - Internal Single Line 75,253 75,253 AOUrSSSrfd from abroad - delivery anticipated at the end of

2116(In Vehicle Monitoring Management System 120,000 120,000 yzzrr\der appointed, works to commence in new financial

2118|CCTV Expanded Coverage 108,317 108,317 Remglnlng wc_)rks tg be completed in association with
those in new financial year.

2139|Upgrade of Cale Ticket Machines 82,980 82,980 | Machine upgrade delayed, to occur in fine with machine
upgrade in new financial year.

Library 110,000 4,557 (105,443)

2004 |Library Duress Safety System Project 4,557 4,557 Add_monal features pending (Virtual PC & SMS alerts) to
finalise project

2154]Additional CCTV Cameras 110,000 - (110,000)| Anticipated delay did not occur.

Parking Services 557,025 1,040,519 483,494

1969|Parking Equipment and Systems -PDA 'S 170,000 170,000 | Proiectis associated with CW1970 (IPMS) and

subsequent tender delays.

Parking Equipment and Systems -Vehicle

1970 h 557,025 870,519 313,494 | As a result of tender delays adjustment is required.
Detection Sensors

Construction & Maintenance Directorate 5,037,480 | 11,658,665 | 6,621,185

Construction 2,018,821 6,333,336 4,314,515

1617{Lighting -St Georges Tce -King St to Milligan St 200,800 400,000 199,200 | Delay in project due to delay in tender process.

1801 {Wellington St (Perth City Link) Stage 2B 916,707 4,120,680 3,203,973 | Delay in project main reason for adjustment required.

1876|Perth Concert Hall -Mechanical Services works 16,123 16,123

1882|Perth Town Hall -New Bin Store 22,042 22,042

1966 Streetscape Enhancement -McLean Laneway 130,000 943,935 813,935 | Delay in project due to delay in tender process.

1986|Activate the Lighting Taskforce Structure 130,000 130,698 698 | Delay in project due to delay in tender process.

1988|Pilot of Minimum Standard Lighting 477,210 470,394 (6,816)[ Delay in project due to delay in tender process.

1989(Urban Art Lighting 60,642 163,111 102,469 | Delay in project due to delay in tender process.

1990 ztézztscape Enhancement -Mount Street - Bridge 103,462 66,353 (37,109)| Delay in project due to delay in tender process.

Parks 640,000 951,774 311,774

2008 Investigate A!ternate Water Supply For Perth 24,504 24,594
Foreshore Irrig

2012 Russell Square - Resurfacing And Kerbing 340,000 374,474 34,474
Replacement

2015|Narrows Interchange - Flagpole Erosion Control 25,000 25,000

2150]|0zone Reserve Treatment Plant 300,000 498,531 198,531 | Delay in project due to delay in tender process.

2161|Southern Cross Fountain Pump Replacement 29,175 29,175

Plant & Equipment 81,355 1,062,060 980,705

0150 Fleet and Plant Replacement Other Recreation 212,000 212,000 Vehicles ordered in May 2017 - delivery due Aug/Sept
and Culture 2017

0153 Fleet and Plant Replacement - Sanitation - 592,000 592,000 |On going Cab Chassis replacement programme.
Household Refuse

0296|Mobile Hardware - Depot 48,000 48,000 Proposed |n|‘t|at|ve to be rolled out as part of the ERP

Implementation.
1861|Depot Workshop Project 81,355 170,060 88,705 Proposed |n|‘t|at|ve to be rolled out as part of the ERP
Implementation.
1924|Stores Management Systems- Depot 40,000 40,000 Proposed initiative to be rolled out as part of the ERP

Implementation.
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Finalisation

of Carry Forward amounts into 2017/18

Carry
Forward in Required Budget R .
: : : : Justification for the Budget Adjustment
Directorate / Unit / Project Adopted Carry Adjustment . 9 J
. required
Budget Forward required
2017-18
Properties 1,655,000 3,103,754 1,448,754
0125|New Perth City Library 216,791 216,791 $t|II _undergomg defef:t mvesugaﬂpni Estimated timeframe
is mid next year, subject to new findings.
0594|St Georges Public Plaza Project 284,097 284,097 | till undergoing defect investigation. Estimated timeframe
is mid next year, subject to new findings.
Tender process undergoing. Estimated timeframe for
1678|Council House New Emergency Generator 121,903 121,903 |completion September 2017 subject to appointed
submission.
1681 Council House Upgrade Lift Equipment and 299,493 299,493 Works to be completed Dec 2017/Jan 2018 during
Controls Concert Hall closure.
Design engagement process undergoing. Tender will go
1874|Perth Concert Hall -Electrical Works 14,774 14,774 (Aug-Sep 2017. Works to be completed Dec 2017/Jan
2018 during Concert Hall closure.
1875(|Perth Concert Hall -Hydraulics Works 460,522 460,522 Works to be completed Dec 2017/Jan 2018 during
Concert Hall closure.
1878|Forrest Place -Pedestrian Walkways (ISPT) 1,200,000 1,200,000 0
2021|Council House Roof membrane Upgrade 420,000 420,000 0
2023|Exhibition Space Perth Town Hall 51,174 51,174 Contractor appointed. Estimated Practical Completion first
quarter 2018.
2025|Town Hall Toilet Refurbishment 35,000 35,000 0
Street Presentation & Maintenance 642,304 207,741 (434,563)
1615(Lighting -Plaistowe Mews Replacements 70,000 0 (70,000)
1916 EiTZZ]Z&:ZtlL?SSttreet (WB) - Palmerston St to 24,425 24,425 [MRWA line marking to be completed in August 2017
2033]|Custom Street Furniture Replacement Program 100,000 100,000 0
2048 Welllngton -Street (WB) - Lord St to Pier St 35,691 35,601
including Pier S
2056|Crossover Replacements 20,000 20,000
2065|Medians - Thomas St - KPR to Rheola St 27,625 27,625 |Remaining part of project to be completed in 2017/18.
2070|Roe Street - North - Fitzgerald St to Sutherland St 472,304 0 (472,304)[Recommend to expand design scope and deliver in FY
Corporate Services Directorate 331,709 846,461 514,752
Data & Information 120,000 357,441 237,441
2151|Feasibility for Core systems review outcomes 120,000 197,441 77,441 | Additional cost required to purchase Nintex.
2152|Data Warehouse/BI Platform 160,000 160,000 | Goods delivered after year end.
Information Technology 211,709 489,020 277,311
1602|HR and Payroll System Review and 211,709 418,633 206,924 | Project delayed due to Core System Review
Implementation
2120|IBM Notes Migration 22,201 22,201 | Goods delivered after year end.
2121|Desktop Replacement Programme 5,070 5,070 | Goods delivered after year end.
Additional works required in Wellington Street and new
2126|Fibre Optic Infrastructure 43,116 43,116 |permits required to do the work, permit was not issued
prior to the end of June hence the delay in the project.
Economic Development & Activation
. P 298,695 453,804 | 155,109
Directorate
Arts, Culture & Heritage 298,695 453,804 155,109
0396]Acquisition of Artworks 12,146 12,146 | Acquisition of artworks is ongoing.
1974{Public Art -Juniper Windows 200,000 200,000 0
1975{Public Art -Grow Your Own Lighting Restoration 98,695 98,695 0
1976{Acquisition of Memorabilia Objects 2,963 2,963 | Acquisition for memorabilia is ongoing for 2017-2018.
Issues with engineering aspects of the proposed winter
2155|Winter Arts Festival - Lighting 140,000 140,000 |arts lighting. Project will now be moved to marketing, who
will procure lights for their 2017 Christmas campaign.
Planning & Development Directorate 1,054,029 1,259,281 205,252
Co-ordination & Design 558,029 729,571 171,542
0225 Sltreetscgpe Enhancement -Roe Street (Perth City 240,000 235,560 (4,440) Expendlture in 2016/‘17 higher than originally anticipated
Link Project thus adjustment required.
1610|Project Portfolio Management System 233,029 409,011 175,982 | Budget to be retained. Project to be handed over to Data
& Information Unit.
1967[Parks and Places -Wellington Square 85,000 85,000 0
Transport 496,000 529,710 33,710
1637{2-Way Murray St- Elder St to Thomas St 50,000 50,000 0
2081|Black Spot - Future Projects 300,000 300,000 0
2082|2-Way Hill Street -St Georges Tce - Witinoom St 11,689 11,689 | Punds to be retained. Funds will be required for detailed
design phase.
2142|Crawley/Hollywood Intersection 26,000 37,289 11,289 | Funds to be retained for The Avenue design issues.
2153|East Perth Walkability Enhancement Plan 30,000 68,823 38,823 | Funds to be retained for completion of project
2159|Esplanade Intersections 50,000 21,909 (28,091) C.a'.ry f°'Wa'.d reduced, Project proceeded faster than
originally estimated.
2160|Traffic Counter- Lord Street 40,000 40,000 0
TOTAL 8,375,465 16,867,173 | 8,491,708
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ATTACHMENT 8.5B

Capital Works Projects 2017/18 — Request for

Adjustments

Current Amended

Project

Budget Budget

0296 - Mobile Hardware - Depot 48,000
1861 - Depot Workshop Project 170,060
1924 - Stores Management Systems- Depot 40,000 -
2210 - ERP Implementation 2,000,000 2,258,060
Total 2,258,060 2,258,060
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Report to the Finance and Administration Committee

Agenda
Item 8.6

Telethon Event 2017 — 21 and 22 October 2017

Recommendation:

That Council:

1.

APPROVES cash and in-kind support donations to Telethon valued at 565,433:

1.1

1.2
1.3

a City of Perth cash donation to Telethon valued at 540,000 to be
presented on Telethon weekend;

security and staff services valued at 57,623; and

provision of subsidised parking (less applicable costs) at the Convention
Centre Car Park to the value of $17,810;

APPROVES the waiver of parking fees associated with the City’s support for
Telethon valued at $12,178 which includes:

2.1

2.2

2.3

2.4

330 free bump passes for the use of the Telethon telephone room
volunteers for parking at His Majesty’s Car Park at night;

up to 100 free permits for the Convention Centre Car Park for employees
of Channel 7;

2 bays on street parking in Mill Street outside Parmelia Hilton for VIP
parking; and

7 VIP bays in the PCEC Carpark (bays #194 - #200);

APPROVES the concessional fees for the Convention Centre Car Park, with
these fees to apply only during the Telethon weekend as follows:

3.1 for 0- 3 hours — $5.00 flat fee per entry; and
3.2 for above 3 hours — 510.00 flat fee per entry;

NOTES that Telethon will provide the following free promotional opportunities
for City of Perth Parking (CPP) as a financial offset to the costs associated with
parts 3 and 4 above:

4.1

4.2

4.3

4.4

an opportunity for the Lord Mayor or City representative to present the
City’s cheque to Telethon;

CPP logo recognition during broadcast along with other non-conflicting
sponsors;

CPP support of Telethon verbally referred to by on air talent during
Telethon broadcast;

CPP Parking offer mentioned in Telethon Diary column in The West
Australian; lead up to the Telethon Weekend;

(Cont’d)



4.5

4.6

4.7
4.8

CPP Parking offer mentioned in Telethon Diary Email to Telethon
database of over 60,000 inboxes in lead up to the Telethon weekend;
Display of City of Perth and CPP logos on the Telethon Weekend partners
page of the Telethon website; and

CPP portable banners to be displayed at Telethon Information Desk; and
CPP promotional merchandise/giveaways supplied by CPP to be used/
displayed by Telethon at both the Call Centre and PCEC at their

discretion.

FILE REFERENCE:
REPORTING UNIT:

RESPONSIBLE DIRECTORATE:

DATE:

ATTACHMENT/S:

Council Role:

[]

X

0 O

[]

Advocacy

Executive

Legislative

Quasi-Judicial

Information

P1007799-3

Commercial Parking

Community & Commercial Services

25 July 2017

Attachment 8.6A — In-kind Parking & Staff Calculations
Attachment 8.6B — Projected Financial Implication

When the Council advocates on its own behalf or on behalf of
its community to another level of government/body/agency.

The substantial direction setting and oversight role of the
Council e.g. adopting plans and reports, accepting tenders,
directing operations, setting and amending budgets.

Includes adopting local laws, town planning schemes and
policies

When the Council determines an application/matter that
directly affects a person’s right and interests. The judicial
character arises from the obligation to abide by the principles
of natural justice. Examples of Quasi-Judicial authority include
town planning applications, building licences, applications for
other permits/licences (eg under Health Act, Dog Act or Local
Laws) and other decisions that may be appealable to the State
Administrative Tribunal.

For the Council/Committee to note.

Legislation / Strategic Plan / Policy:

Legislation

Integrated Planning and
Reporting Framework
Implications

Policy

Policy No and Name:

Sections 6.16, 6.17 and 6.19 of the Local Government Act
1995

Strategic Community Plan
Goal 8 A city that delivers for its community

9.1 — Budget Policies
18.6 — Off Street Parking Business Partnerships
18.8 — Provision of Sponsorship and Donations



Purpose and Background:

Council in previous years have approved contributions to the Telethon event. In 2016 the
value approved was calculated to be $97,183 which included a cash donation of $40,000 and
in-kind support of $39,179 as well as the waiver of parking fees valued at $18,004.

This report details the proposed contribution for the 2017 Telethon event being held at the
Perth Convention and Exhibition Centre on 21 and 22 October 2017.

Details:

The following table details the support provided by the City to Telethon in the 2016/17
financial year and the proposed support for 2017/18. All of these figures have been sourced
from Attachment 8.6B — Projected Financial Implication.

Financial Support Provided 2016/17 Actual 2017/18 Proposed
Volunteer parking at His $6,313 $5 386
Majesty’s Car Park (Citiplace was used in 2016) ’

VIP parking at Convention $10,218 $6,537
Centre
VIP parking on Mill Street $1,473 $255
outside Parmelia Hilton (Included Hill Street in 2016)
Subsidised parking for
visitors at Convention $31,421 $17,810
Centre
Direct Cash anation (GST $40,000 $40,000
not applicable)
Security and Staff Costs $7,759 $7,623
Total $97,184 $77,611

Volunteer Parking

Telethon advised that they require 330 permits. The permits are for volunteers to use at His
Majesty’s Car Park at night. Telethon manages the distribution of those permits and in
return, Telethon provides promotional opportunities for the City’s parking business as an
off-set to the cost. Last year these permits were provided at Citiplace Car Park due to the call
centre being located at The Sunday Times building; however the call centre has moved to
the Convention Centre building for 2017, therefore we have opted to give the permits for His
Majesty’s Car Park. Please refer to Attachment 8.6A — In-kind Parking & Staff Calculations for
the breakdown of how this support was calculated.

VIP Parking at Convention Centre Car Park

VIP parking is provided by the City at no cost for nominated persons participating in the
Telethon event (for example, bump in and bump out service providers). 200 free permits
were used for this purpose during the 2016 Telethon event. This has been increased to 214
permits for 2017 and the costs have been calculated to be $6,537. These calculations are
demonstrated on Attachment 8.6A — In-kind Parking & Staff Calculations. The financial
support is calculated to be less this year due that to the change of the 2017/18 Fee schedule
for the Convention Centre Car Park. Instead of $56.20 per permit it has gone down to $33.60
per permit.



VIP Parking On Street

Two on-street bays are provided on Mill Street outside Parmelia Hilton for the use of
Telethon VIP and staff pick-up and drop-off. In 2016 we also provided sixteen bays on Stirling
Street and James Street however these are no longer needed due to the relocation of the
call centre. The total cost of these bays has been calculated as $255 which is demonstrated
in Attachment 8.6A — In-kind Parking & Staff Calculations.

Subsidised Parking for Telethon visitors

Parking will be provided at the Convention Centre Car Park at a reduced rate for the
Telethon weekend on 21 and 22 October 2017. This amount represents the difference
between the estimated income for the week prior to Telethon less the actual income for the
week of Telethon (after subsidised parking fees).

The financial support that we are providing has come down in cost due to the restructure of
the 2017/18 Fee schedule and the rates at the Convention Centre Car Park going down.

Security and Staff Services

The financial implication of providing support to Telethon with staffing for the weekend and
pre-event has been calculated on Attachment 8.6A — In-kind Parking & Staff Calculations. It is
calculated to be $7,623 in financial support. This includes the provision of security and Car
Park Officers to ensure the proper management of the flat rate function as well as the safety
of Telethon patrons at all hours (this is a 24 hour event). There are also administrative costs
associated with financial reconciliation producing reports on patronage and revenue as well
as the event staff who will be erecting signage.

Financial Implications:

ACCOUNT NO: 09648000

BUDGET ITEM: Convention Centre Car Park (expenditure)
BUDGETED AMOUNT: $6,015,813

AMOUNT SPENT TO DATE: S 0

PROPOSED COST: S 77,611

BALANCE REMAINING: $5,938,202

ANNUAL MAINTENANCE: N/A

ESTIMATED WHOLE OF LIFE N/A

COST:

All figures quoted in this report are exclusive of GST.



ATTACHMENT 8.6A

Attachment B - In-kind Parking & Staff Calculations

Free bump passes at His Majesty's Car Park for Volunteers
Date No. of bays Timings Rate Total

Saturday 21/10/2017 6.00pm to 7.30am $11.00 night rate 6.00pm to 5.59am 2 hours $20.00 $3,600.00
hourly rate
Sunday 22/10/2017 150 5.00pm to 10.30pm 1 hour x hourly rate + $11.00 night rate $15.50 $2,325.00
Totals 330 $5,925.00
b) Free Permit at Convention Centre for Channel 7 staff 100
Day Date No. of bays Timings Rate (1 Total
24hrs (7to h VIP A inthe C
saturday 21/10/2017 107 s (7t a"epark) ccessinthe Lar | \yeekend Day Rate $16.80 + Night Rate $16.80 $33.60 $3,595.20
24hrs (7to h VIP A in the C
Sunday 22/10/2017 107 rs(7to a"epark) ccessINE LA | \eekend Day Rate $16.80 + Night Rate $16.80 $33.60 $3,505.20
Totals 214 $7,190.40
c) 2 x Onstreet parking bays on Mill Street outside Parmelia Hilton
EW Date No. of bays Timings Rate Fee Total
24hrs (7 to have VIP Access in the Car .
Saturday 21/10/2017 2 park) Bay Reservation Full Day $70.00 $140.00
24hrs (7to h VIP A inthe C
Sunday 22/10/2017 2 s (7t a"epark) ceessin the Lar Bay Reservation Full Day $70.00 $140.00
Totals 4 $280.00

d) Security and Staff Services Calculations

Staff Hours required Cost Per Hours Total
2 x Security - hours worked Sat 5am to 19 43.95 $1,670.10
12am
2 x Security -hours worked Sun 11am to 2 571 $2,512.40
9pm
CPP Office Staff 32 640 $7,623.31

Total $11,805.81




ATTACHMENT 8.6B

Attachment C - Projected Financial Implication

2017/18 2017/18
GST Excl GST Incl
1|Volunteer Parking at His Majesty's Car Park $5,386 $5,925
2|VIP Parking at Convention Centre $6,537 $7,190
3|VIP Parking on Mill Street outside Parmelia Hilton $255 $280
4|Subsidised Parking for Visitors $17,810 $19,591
5|Direct Cash Donation $40,000 $40,000
6|Security & Staff Costs $11,806 $12,986
Total $81,794 $85,973
[In-kind & Cash Total (GST Excl) | | | | $69,616|
[Parking Fees Total (GST Excl) I | | | $12,178]
Budget Item: Convention Centre Car Park (Expenditure)
Budgeted Amount: $6,015,813
Total $6,015,813

Balance $5,934,019



Report to the Finance and Administration Committee

Agenda Tender 168 16/17 — Sweeping and Degreasing of Surfaces in Car

Item 8.7 Parks

Recommendation:

That Council:

1. ACCEPTS the most suitable tender for Part A — Industrial Sweeping Services
being that submitted by Cleansweep WA Pty Ltd; and

2. ACCEPTS the most suitable tender for Part B — Removal of all Surface Grease
and Oil Spills from Floors, Dirt, Soot and Encrustations on Walls, Murals and
other Surfaces & part C Cleaning of Flexible Polyurethane Surfaces being that
submitted by Environpath Pty Ltd;

for the Sweeping and Degreasing of Surfaces in Car Parks (Tender 168-16/17) for a
period of three years with an option to extend for a further period of two years as
per the Schedule of Rates detailed in Attachment 8.7D including CPl increase.

FILE REFERENCE:
REPORTING UNIT:
RESPONSIBLE DIRECTORATE:
DATE:

ATTACHMENT/S:

Council Role:

D Advocacy

Executive

D Legislative

P1034448

Commercial Parking

Community & Commercial Services
8 August 2017

Confidential Attachment 8.7A — Assessment Matrix
Sweeping
Confidential Attachment 8.7B — Assessment Matrix
Degreasing

Confidential Attachment 8.7C - Confidential Comparative
Pricing Analysis

Attachment 8.7D - Cleansweep and Environpath Schedule
of Rates

(Confidential Attachments distributed to Elected Members
under separate cover)

When the Council advocates on its own behalf or on behalf of
its community to another level of government/body/agency.

The substantial direction setting and oversight role of the
Council e.g. adopting plans and reports, accepting tenders,
directing operations, setting and amending budgets.

Includes adopting local laws, town planning schemes and
policies



D Quasi-Judicial When the Council determines an application/matter that
directly affects a person’s right and interests. The judicial
character arises from the obligation to abide by the principles
of natural justice. Examples of Quasi-Judicial authority include
town planning applications, building licences, applications for
other permits/licences (eg under Health Act, Dog Act or Local
Laws) and other decisions that may be appealable to the State
Administrative Tribunal.

D Information For the Council/Committee to note.

Legislation / Strategic Plan / Policy:

Legislation Regulation 3.57 of the Local Government Act 1995
Part 4 of the Local Government (Functions and General)
Regulations 1996

Integrated Planning and Strategic Community Plan

Reporting Framework Goal 8 A city that delivers for its community

Implications

Policy

Policy No and Name: 9.7 — Purchasing Policy

Purpose and Background:

The City has a contract in place for industrial sweeping services and removal of all surface
grease and oil spills on horizontal and vertical surfaces in its car parks. The contract expires
on 31 August 2017.

Details:

An invitation seeking public tenders for the provision of industrial sweeping and degreasing
services was advertised in the West Australian newspaper on Saturday 3 June 2017 and also
released to the market through the Tenderlink E-Tendering website.

A total of 22 sets of documents were issued or downloaded from the City’s web site and at
the close of tenders at 2:00pm on Thursday, 22 June 2017, seven submissions were received.

Tender submissions were received from the following companies:

e Austra Environmental Services Pty Ltd (Austra);

e Adlam Pty as trustee for the Lambert Family Trust t/a Autosweep WA (Autosweep);
e Cleansweep WA Pty Ltd (Cleansweep);

e Drainflow Services Pty Ltd (Drainflow);

e Environpath Pty Ltd (Environpath);

e G.J. & K Facility Services Pty Ltd (GJK Facility Services); and

e Industrial Scrubbing and Sweeping Services Pty Ltd (Industrial Scrubbing).

The request for tender provided the City with an option to award the contract separately for
each of the services provided. All the seven tenderers submitted offers for provision of



sweeping services, and five tenderers also submitted offers for the degreasing of surfaces
and cleaning of polyurethane surfaces.

As part of their submissions, tenderers were required to address the selection criteria as set
out in the tender specification, and complete the schedule of rates for the services to be
provided.

All tender submissions were evaluated on their responses to the following selection criteria:

e Past experience in carrying out similar services;

e Quality control procedures and reporting;

e Support resources — personnel and equipment; and
e Environment management system.

Austra

Austra elected to respond only to the sweeping part of the tender. It demonstrated it had
good past experience in providing industrial sweeping services. The tender evaluation panel
(panel) found Austra presented good quality control systems; however, it did not adequately
demonstrate how it would apply these in carrying out the services. Austra demonstrated it
has good equipment and personnel resources. The panel found some deficiencies on the
detail on environment management systems in place. However, overall the panel was
satisfied that Austra has provided a good offer for carrying out the services.

Autosweep

Autosweep responded only to the sweeping part of the tender. The panel found Autosweep
had demonstrated it had good industrial sweeping experience, exposure to car parks of
similar scale and size was however, found limited. Autosweep also provided good details on
its environmental system and the panel was satisfied it had addressed this criterion well. The
panel however, found the responses on quality control procedures reporting and support
resources marginal.

Cleansweep

Cleansweep responded to all parts of the tender. It demonstrated that it had good industrial
sweeping experience. Experience included both undercover and open air car parks. It
provided good detail on resources and procedures in respect of the sweeping part of the
tender. The panel however, found information on experience and requirements for the
degreasing part of the tender inadequate. The panel was satisfied Cleansweep had provided
a good offer on the sweeping part of the tender.

Drainflow

Drainflow responded to all parts of the tender. It demonstrated good industrial sweeping
experience for road works but no car park experience. It provided a list of nominated staff
and equipment. However, the equipment was mainly for road sweeping. Whilst Drainflow
priced for the degreasing part of the tender, it did not adequately address requirements of
the degreasing part of the tender in the qualitative selection criteria. Panel also found that
whilst Drainflow provided quality control and environmental policies, it did not adequately
demonstrate how it would apply these in carrying out these services. The panel also found
the qualitative response to the degreasing part of the tender limited.



Environpath

Environpath responded to all parts of the tender. It demonstrated it had good past
experience and gave examples of similar past contracts which included undercover and open
air car parks. It gave details on the degreasing requirements of the tender and demonstrated
it had both personnel and equipment resources relevant to the scope of the contract for
both sweeping and degreasing services. It provided details of its quality control procedures
and environment management system which are all I1SO certified. The panel was satisfied
that Environpath had demonstrated that it had the capacity and systems to meet the
requirements of the tender.

GJK Facility Services

GJK Facility Services responded to all parts of the tender. The panel found that whilst GJK has
past experience in general cleaning services, it did not have not have experience in industrial
sweeping and degreasing services. The panel found its response to the quality control and
reporting procedures criterion to be a fair offer, however, the responses to the rest of the
selection criteria were found to be limited.

Industrial Scrubbing

Industrial Scrubbing responded to all parts of the tender. The panel found that whilst
Industrial Scrubbing has past experience in similar works, it did not provide sufficient details
on the nature of the past contracts as requested in the tender. The panel also found the
responses on quality control procedures and support resources inadequate.

Shortlisting

Based on the aggregate weighted score that each tenderer achieved in the qualitative
selection criteria evaluation for the services offered, the list of shortlisted companies for
each service in order of ranking as per the Qualitative Selection Criteria Evaluation Matrix

(See Confidential Attachments 8.7A & 8.7B) are as follows:

Sweeping Qualitative Selection Criteria Results (Shortlist)

Tenderer Rank

Environpath 1

Austra Environmental Services

2
Cleansweep 2
4

Autosweep WA

Degreasing of surfaces & Cleaning of polyurethane surfaces evaluation

The tender evaluation panel was in agreement that Environpath was the only tenderer that
had met the qualitative selection criteria for provision of degreasing services.

Pricing Evaluation

The price rankings for the shortlisted for the Sweeping Services were as follows:



Sweeping Price Ranking for Shortlisted Tenders

Tenderer Rank
Evironpath 4
Austra Environmental Services 3
Cleansweep 1
Autosweep WA 2

Cleansweep submitted the lowest tender price for the sweeping part of the tender (See
Confidential Attachment 8.7 C - Comparative Price Analysis).

Degreasing pricing

It was agreed that the pricing comparison with other tenderers would be for information
purposes only (See Confidential Attachment 8.7C - Comparative Price Analysis)

Environpath offered the second lowest tender price for the degreasing part of the tender.
Environpath being the only shortlisted tenderer in the qualitative criteria, its price was
considered against the City’s budget and found to be within budget and a fair offer.

Site Demonstration

Based on the results of the qualitative and price evaluation the panel was in agreement that
the offer from Cleansweep presented the City with the best value for money for the
sweeping part of the tender, and that from Environpath for the Degreasing of surfaces &
Cleaning of polyurethane surfaces part. The panel agreed to invite Cleansweep to undertake
a site demo for the sweeping services and Environpath for the degreasing of surfaces and
cleaning of polyurethane surfaces part of the tender.

Results of the Site Demonstrations
The sweeping demonstration was carried out at Concert Hall car park and the degreasing
and cleaning of polyurethane surfaces at Pier street car park. In both demonstrations the

panel was satisfied that the shortlisted tenderers, Cleansweep and Environpath were well
equipped and had demonstrated a good approach in carrying out the services.

Financial Implications:

ACCOUNT NO: CLO9B130007228
BUDGET ITEM: Cleaning
BUDGETED AMOUNT: $406,000
AMOUNT SPENT TO DATE: S 52,000
PROPOSED COST: $365,000 p.a
BALANCE REMAINING: $354,000
ANNUAL MAINTENANCE: $365,000 plus CPI
ESTIMATED WHOLE OF LIFE ~ $2,000,000
COST:

All figures quoted in this report are exclusive of GST.



Comments:

The request for tender provided the City with the option to award separate contracts for the
services. Based on a combination of qualitative factors and pricing to ascertain the best
value for money, it is recommended that:

1. Part A —Industrial Sweeping Services be awarded to Cleansweep WA Pty Ltd; and

2. Part B — Removal of all Surface Grease and Oil Spills from Floors, Dirt, Soot and
Encrustations on Walls, Murals and other Surfaces & part C -Cleaning of Flexible
Polyurethane Surfaces be awarded to Environpath Pty Ltd.



CONFIDENTIAL ATTACHMENT 8.7A—8.7C

ITEM 8.7 — TENDER 168 16/17 — SWEEPING AND DEGREASING OF

SURFACES IN CAR PARKS

FOR THE FINANCE AND ADMINISTRATION COMMITTEE MEETING

22 AUGUST 2017

DISTRIBUTED TO ELECTED MEMBERS UNDER SEPARATE COVER




ATTACHMENT 8.7D

Attachment D: Cleansweep & Environpath Schedule of Rates

Cleansweep
Sweeping Services

Environpath

Degreasing Services
Degreasing Degreasing Cleaning of Flexible
Horizontal Vertical Surfaces polyurethane
E Car Park § § Price per § § Price per § 2 Price per
- g c - Y c - @2 .
2 ® [service 2 ® [service 2 E [service
2 glexcasTs 2 glexcasTs 2 glexcasTs
1[STATE LIBRARY 3| 3,420.00 2 570.00
2|ROE STREET 3| 6,000.00 2| 1,000.00
3|REGAL PLACE 3| 3,120.00 2 520.00
4|PIER STREET 3| 7,077.00 2| 1,179.00 1| 308.00
5|MAYFAIR STREET 3| 3,672.00 2 612.00
6|HIS MAJESTY'S 3| 7,378.00 2| 1,229.00
7|ELDER STREET 3| 8,277.00 2| 1,379.00
8|CULTURAL CENTRE 3| 2,850.00 2 475.00
9|COUNCIL HOUSE 3 922.00 2 153.00
10{CONCERT HALL 3| 3,874.00 2 645.00
11|GODERICH STREET 3| 1,440.00 2 240.00
12{CONVENTION CENTRE 0 - 2| 1,572.50
13|CITIPLACE 3| 4,650.00 2 775.00
14|THE GARAGE 2 495.00 0 -
15|ABERDEEN GARAGE 2 165.00 1 27.50
16{TURVEY LANE 2 981.00 1 163.50

Price per
5_% Carpark Type Of Car Park Frequency service EXC
- GSTS

1|STATE LIBRARY UNDER COVER EVERY 2 WEEKS 378.25
2|ROE STREET UNDER COVER EVERY 2 WEEKS 289.85
3|REGAL PLACE UNDER COVER EVERY 3 WEEKS 177.65
4|PIER STREET UNDER COVER EVERY 2 WEEKS 440.30
5|MAYFAIR STREET UNDER COVER EVERY 3 WEEKS 270.30
6|HIS MAJESTY'S UNDER COVER EVERY 2 WEEKS 510.40
7|ELDER STREET UNDER COVER EVERY 3 WEEKS 646.00
8|CULTURAL CENTRE UNDER COVER EVERY 3 WEEKS 192.10
9|COUNCIL HOUSE UNDER COVER EVERY 3 WEEKS 85.00
10|CONCERT HALL UNDER COVER EVERY 3 WEEKS 245.65
11|GODERICH STREET UNDER COVER EVERY 3 WEEKS 85.00
12|CONVENTION CENTRE (24 HR - UNDER COVER |EVERY 3 WEEKS 606.90
13|CITIPLACE 24 HR - UNDER COVER [EVERY 2 WEEKS 298.35
14| THE GARAGE UNDER COVER EVERY 3 WEEKS 85.50
15|ABERDEEN GARAGE UNDER COVER EVERY 3 WEEKS 85.50
16|TURVEY LANE UNDER COVER EVERY 3 WEEKS 90.00
1|TERRACE ROAD 24 HR - OPEN AIR EVERY 2 WEEKS 510.00
2|WELLINGTON STREET 24 HR - OPEN AIR EVERY 3 WEEKS 85.00
3|SAUNDERS STREET 24 HR - OPEN AIR EVERY 3 WEEKS 85.00
4|MOUNTS BAY ROAD 24 HR - OPEN AIR EVERY 3 WEEKS 85.00
5|NEWCASTLE STREET 24 HR - OPEN AIR EVERY 3 WEEKS 115.00
6|VICTORIA GARDENS 24 HR - OPEN AIR EVERY 3 WEEKS 85.00
7|ROYAL STREET 24 HR - OPEN AIR EVERY 2 WEEKS 450.00
8|QUEENS GARDENS 24 HR - OPEN AIR EVERY 2 WEEKS 595.00
9|POINT FRASER 24 HR - OPEN AIR EVERY 2 WEEKS 255.00
10|PLAIN STREET 24 HR - OPEN AIR EVERY 3 WEEKS 90.00
11|MARDALUP PARK 24 HR - OPEN AIR EVERY 3 WEEKS 85.00
12|JOHN OLDHAM PARK 24 HR - OPEN AIR EVERY 3 WEEKS 85.00
13|JAMES STREET 24 HR - OPEN AIR EVERY 3 WEEKS 85.00
14|HEIRISSON ISLAND 24 HR - OPEN AIR EVERY 3 WEEKS 85.00
15|HAY STREET EAST 24 HR - OPEN AIR EVERY 3 WEEKS 85.00
16|FIRE STATION 24 HR - OPEN AIR EVERY 2 WEEKS 90.00
17|COOLGARDIE STREET 24 HR - OPEN AIR EVERY 3 WEEKS 85.00
18|ABERDEEN STREET 24 HR - OPEN AIR EVERY 3 WEEKS 85.00
19|J.H ABRAHAMS 24 HR - OPEN AIR EVERY 3 WEEKS 85.00
20(PCEC MILLST 24 HR - OPEN AIR EVERY WEEK 365.00




Report to the Finance and Administration Committee

Agenda Tender 016-17/18 Office Refurbishment — Council House

Item 8.8

Recommendation:

That Council ACCEPTS the most suitable tender, being that submitted by Metrowest
Construction Pty Ltd for a lump sum cost of 5874,364.00 excluding GST, for Tender
016-17/18 Office Refurbishment — Council House.

FILE REFERENCE:
REPORTING UNIT:
RESPONSIBLE DIRECTORATE:
DATE:

ATTACHMENT/S:
Council Role:
O Advocacy
Executive
O Legislative
] Quasi-Judicial
] Information

P1034606

Properties

Construction and Maintenance

10 August 2017

Confidential Attachment 8.8A — Tender Evaluation Matrix
(Confidential Attachments distributed to Elected members
under separate cover)

When the Council advocates on its own behalf or on behalf of
its community to another level of government/body/agency.
The substantial direction setting and oversight role of the
Council e.g. adopting plans and reports, accepting tenders,
directing operations, setting and amending budgets.

Includes adopting local laws, town planning schemes and
policies

When the Council determines an application/matter that
directly affects a person’s right and interests. The judicial
character arises from the obligation to abide by the principles
of natural justice. Examples of Quasi-Judicial authority include
town planning applications, building licences, applications for
other permits/licences (eg under Health Act, Dog Act or Local
Laws) and other decisions that may be appealable to the State
Administrative Tribunal.

For the Council/Committee to note.

Legislation / Strategic Plan / Policy:

Legislation

Integrated Planning and
Reporting Framework
Implications

Policy

Policy No and Name:

Section 3.57 of the Local Government Act 1995

Strategic Community Plan
Goal 4 A future focused and resilient city

CP 9.7 - Purchasing



Purpose and Background:

Some levels of Council House require refurbishment to accommodate additional staff and
improve functionality of the floors. A report was presented to the Executive Leadership
Group on 15 March 2017 outlining the proposed office accommodation changes in 2017,
and a scope of works was agreed.

The scope of works includes changes and alterations to levels LG, 1, 2, 5 and 6.

Details:

Tender 016-17/18 for the design and construction of the above scope of works was
advertised on Wednesday, 19 July 2017 and closed at 2.00pm on Tuesday, 8 August 2017.
The following tenders were received:

Tenderer Lump Sum Price Submitted (ex GST)
Zinfinity Projects Pty Ltd $1,082,721.68
Metrowest Construction Pty Ltd S 794,653.00
Davidson Projects Pty Ltd $1,010,800.00
Bellfort Services Pty Ltd $1,123,545.00

The tender submissions were assessed against the following qualitative and quantitative
criteria:

Demonstrated Capacity and Experience
All four submissions met all requirements of this criterion with no deficiencies.

Metrowest Construction Pty Ltd scored the highest for this criterion. They have provided
details of their proposed subcontractors which include architectural services by Cox Howlett
& Bailey Woodland and engineering consultancy by Wood & Grieve Engineers. Cox Howlett
& Bailey Woodland have extensive experience in workplace design and provided examples of
recent similar projects. Wood & Grieve Engineers are a multi-disciplined engineering services
company with demonstrated recent experience in office fitout projects.

Bellfort Services Pty Ltd have demonstrated that they have good experience in office fitout
projects, though they have less experience with government clients. They have in-house
design and project management services.

Davidson Projects Pty Ltd have demonstrated good experience in office fitout projects for
government clients. They have proposed to subcontract the architectural services to IA
Design Perth who also have experience in office fitout projects for government clients.

Zinfinity Projects Pty Ltd have not provided details of previous similar projects undertaken by
themselves. They propose to subcontract the architectural services to Mode Design.
Previous projects have been listed for Mode Design, who have good experience in office
fitout projects for government clients.

Performance and Methodology
Metrowest Construction Pty Ltd and Bellfort Services Pty Ltd both met all requirements of
this criterion with no deficiencies. They scored equally for this criterion.



Metrowest Construction Pty Ltd have proposed to divide the scope of work in to two stages,
with the first stage incorporating all proposed workstation changes and the second stage
incorporating all changes that require design and approvals. The City considers this approach
to be of great benefit as it will minimise disruption to staff. They have included a detailed
GANTT chart with a proposed program of works which meets the required practical
completion date of 1 December 2017.

Bellfort Services Pty Ltd have demonstrated that they understand the scope of works though
their methodology was very brief. The GANTT chart supplied was very high-level and lacking
some detail.

Davidson Projects Pty Ltd have demonstrated understanding of the scope of works and
provided a clear methodology. A GANTT chart was provided which meets the required
practical completion date of 1 December 2017.

Zinfinity Projects Pty Ltd have demonstrated understanding of the scope of works and
provided a clear methodology. A GANTT chart was provided which meets the required
practical completion date of 1 December 2017.

Quality Control Procedures
Metrowest Construction Pty Ltd and Bellfort Services Pty Ltd both met all requirements of
this criterion with no deficiencies.

Metrowest Construction Pty Ltd scored the highest for this criterion as they have a
comprehensive documented Quality Management System which is based on AS-NZ ISO
9001. Metrowest Construction Pty Ltd also provided details of their subcontractors’ Quality
Management Systems, some of which are AS/NZS I1SO 9001:2008 certified.

Bellfort Services Pty Ltd supplied a copy of their Quality Assurance Manual and Policy and
have stated that they are in the process of obtaining AS/NZS I1SO 9001:2008 certification.

Davidson Projects Pty Ltd have described their Quality Assurance Plan however have not
provided copies of examples to review.

Zinfinity Projects Pty Ltd have not provided details of any quality control procedures. Their
subcontractors Mode have stated that they are AS/NZS ISO 9001:2008 certified.

Price
Metrowest Construction Pty Ltd submitted the lowest price and therefore received the
highest score for this criterion.

Compliance Criteria

Metrowest Construction Pty Ltd, Bellfort Services Pty Ltd and Davidson Projects Pty Ltd each
satisfied the compliance check. Zinfinity Projects Pty Ltd did not submit all information
requested and did not complay will all of the General Conditions of Contract.

Following the qualitative and quantitative assessments, a financial capacity assessment and
an OH&S assessment were conducted on the highest ranking tenderer being Metrowest
Construction Pty Ltd.



It is recommended that Council appoints Metrowest Construction Pty Ltd as they have
demonstrated that they meet the requirements of the assessment criteria and their
tendered price represents good value for money for the City.

Metrowest Construction Pty Ltd’s submitted lump sum price was $794,653.00 ex GST.
Metrowest Construction Pty Ltd have provided a lump sum price for full carpet replacement
to Level 6 of $79,711.00 ex GST. As the City was intending to replace the carpet on Level 6
during 2017/18 as part of Council House’s regular maintenance schedule, it is beneficial for
the City to include this component as part of the larger office refurbishment tender. It is
proposed to appoint Metrowest Construction Pty Ltd for the tendered amount of
$794,653.00 plus the option to replace the carpet on Level 6 $79,711.00, totalling
$874,364.00 ex GST.

Financial Implications:

ACCOUNT NO: CW2240

BUDGET ITEM: Council House New Office Fitout
BUDGETED AMOUNT: $1,500,000.00

AMOUNT SPENT TO DATE: Nil

PROPOSED COST: $874,364.00

BALANCE REMAINING: $625,636.00

ANNUAL MAINTENANCE: N/A

ESTIMATED WHOLE OF LIFE

COST: N/A

All figures quoted in this report are exclusive of GST.

Capital Works project CW2240 also includes the development of an office accommodation
strategy for Council House in 2017/18.

Properties will also consider enhancements to the ground floor of Council House to take
account of potential security improvements and reconfiguring the concierge and customer
service functions on this floor.

Comments:
It is recommended that Council appoints Metrowest Construction Pty Ltd as they have
demonstrated that they meet the requirements of the assessment criteria and their

tendered price represents good value for money for the City.

It should be noted that these reconfigurations are being undertaken in support of business
needs such as the new delivery model for the Customer Service function.
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Report to the Finance and Administration Committee

Agenda Encroachment Easement — Lot 381 (No 7) Errichetti Place, Perth

Item 8.9

Recommendation:

That Council:

1. in accordance with Section 3.58 of the Local Government Act
1995, AGREES to the creation of a structural easement between the City
of Perth and Florin Pty Ltd over the land the subject of the building
encroachment at 7 Errichetti Place, Perth in accordance with the survey
plan detailed in Attachment 8.9A; and

2. AUTHORISES the Chief Executive Officer to finalise and execute the
structural easement deed.

FILE REFERENCE:
REPORTING UNIT:
RESPONSIBLE DIRECTORATE:
DATE:

ATTACHMENT/S:

Council Role:

D Advocacy
Executive

Legislative
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P1019204

Properties

Construction and Maintenance

11 August 2017

Attachment 8.9A - Draft Survey Plan

Attachment 8.9B - Location Plan

Attachment 8.9C - Current building photos indicating the
extent of the encroachment

When the Council advocates on its own behalf or on behalf of
its community to another level of government/body/agency.

The substantial direction setting and oversight role of the
Council e.g. adopting plans and reports, accepting tenders,
directing operations, setting and amending budgets.

Includes adopting local laws, town planning schemes and
policies

When the Council determines an application/matter that
directly affects a person’s right and interests. The judicial
character arises from the obligation to abide by the principles
of natural justice. Examples of Quasi-Judicial authority include
town planning applications, building licences, applications for
other permits/licences (eg under Health Act, Dog Act or Local
Laws) and other decisions that may be appealable to the State
Administrative Tribunal.

For the Council/Committee to note.



Legislation / Strategic Plan / Policy:

Legislation Section 3.58 of the Local Government Act 1995
Integrated Planning and Strategic Community Plan

Reporting Framework Goal 7 An open and engaged city
Implications Goal 8 A city that delivers for its community
Policy

Policy No and Name: 9.10 - Management of Leases

9.14 - Disposal of Property

Purpose and Background:

The subject land is the Via Torre Laneway located at 7 Errichetti Place and is held via
Management Order in favour of the City of Perth.

The Developer of the new apartment complex fronting the laneway has constructed their
building larger than anticipated resulting in an encroachment upon the subject area in the
Via Torre Laneway by its balconies.

The developer has subsequently contacted the City of Perth and requested its consent to the
creation of a Structural Easement over the subject land to be prepared by the Department of
Lands.

Details:

Following the request from the developer for the creation of a structural easement, the City
has liaised with the administrator of this process under the Land Administration Act 1997,
the Department of Lands, in regards the appropriate delegation that can be applied to
granting a structural easement in these circumstances.

The extent of the encroachment over the City’s land area is approximately 10cm over eight
overhanging balconies.

A survey plan detailing the encroachment is attached as Attachment 8.9A.

The creation of the structural easement by the Department of Lands, will be formalised via
the Department of Lands standard structural easement deed which is issued for
encroachments of this nature and executed by the City of Perth in its consent capacity as the
management body for the road reserve.

A copy of the deed will be forwarded to the proponent once the City has considered and

subsequently consented to the proposal and the associated interest only deposited plan is in
order for dealings and ultimately lodged for registration at Landgate.

