City of Perth

Agenda

Special Council Meeting

2 February 2021

Notice of Meeting
To the Lord Mayor and Councillors

A Special Council Meeting of the City of Perth will be held on Tuesday, 2 February 2021 in the Council
Chamber, Level 9, 27 St Georges Terrace, Perth commencing at 5.30pm.

The purpose of the meeting is for Council to consider:

COVID-19 Advisory Committees

° Promotion of City of Perth Light Activations

City of Perth Urban Forest Plan — Infill Street Tree Planting Program
Safe Night Spaces

Michelle Reynolds
Chief Executive Officer
29 January 2021



Special Council Meeting
2 February 2021

Information

This information is provided on matters which may affect members of the public. If you have any queries on
procedural matters, please contact a member of the City’s Governance team via
governance@cityofperth.wa.gov.au

Question Time for the Public

An opportunity is available at Council meetings for members of the public to ask a question about any issue
relating to the City. This time is available only for asking questions and not for making statements. Complex
questions requiring research should be submitted as early as possible to allow the City time to prepare a
response.

The Presiding Person may nominate a member of staff to answer the question and may also determine that
any complex question requiring research be answered in writing. No debate or discussion can take place on
any question or answer.

To ask a question, please complete the Public Question Time form available on the City’s website
www.perth.wa.gov.au/council/council-meetings.

Deputations

To submit a deputation request, please complete the Deputation Request form available on the City’s website
www.perth.wa.gov.au/council/council-meetings.

Disclaimer

Members of the public should note that in any discussion regarding any planning or other applications that
any statement or intimation of approval made by any Commissioner or officer of the City during the course
of any meeting is not intended to be, and is not to be taken as, notice of approval from the City. No action
should be taken on any item discussed at a Council meeting prior to written advice on the resolution of the
Council being received.

Any plans or documents contained in this agenda may be subject to copyright law provisions (Copyright Act
1968, as amended) and the express permission of the copyright owner(s) should be sought prior to their
reproduction.
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1. Declaration of opening

2. Acknowledgement of Country/Prayer

Acknowledgement of Country

| respectfully acknowledge the Traditional Owners of the land on which we meet, the Whadjuk (Whad-juk)
Nyoongar people of Western Australia, and pay my respects to Elders past and present. It is a privilege to be

standing on Whadjuk Nyoongar country.

Prayer

Almighty God, under whose providence we hold responsibility for this City grant us wisdom to understand its
present needs, foresight to anticipate its future growth, and grace to serve our fellow citizens with integrity
and selfless devotion. And to Thee, be all blessing and glory forever. Amen.

3. Attendance

Lord Mayor Basil Zempilas (Presiding Member)
Deputy Lord Mayor Sandy Anghie
Councillors Di Bain

Clyde Bevan

Brent Fleeton
Liam Gobbert
Rebecca Gordon
Viktor Ko

Catherine Lezer

Officers in attendance

Chief Executive Officer

General Manager Corporate Services

General Manager Planning and Economic Development
General Manager Community Development

General Manager Infrastructure and Operations
Project Director Strategic Finance (CFO)

Alliance Manager Executive Services

Michelle Reynolds

Bill Parker

Jayson Miragliotta
Anne Banks-McAllister
Chris Kopec

Michael Kent

Kylie Johnson
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Alliance Manager Governance Danielle Uniza
Governance Officer Ashlee Rutigliano
3.1 Apologies

3.2 Leave of absence

4. Public Participation
4.1 Public Questions
4.2 Deputations

5. Disclosures of Interests
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6. Reports
6.1 COVID-19 Advisory Committees

Responsible Officer Anne Banks-McAllister, General Manager Community Development
Alliance
Voting Requirement Absolute Majority
Attachments Attachment 6.1A - COVID-19 Economic Rebound Strategy
Purpose

To update Council on the status of the three Advisory Committees established to support the City with the
implementation of the City of Perth COVID-19 Economic Rebound Strategy and to propose the Committees
be disbanded.

Recommendation

That Council DISBANDS the:
1. Marketing and Promotions Advisory Committee
2. Events, Culture and the Arts Advisory Committee

3. City Amenity Advisory Committee
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Background

1.

At its meeting held 26 May 2020, Council endorsed the City of Perth COVID-19 Economic Rebound
Strategy including a list of operational activities and projects for inclusion in the 2020/21 Budget at a
cost of $18,000,000.

At its meeting held 30 June 2020, Council considered major events for 2020/21 and resolved to increase
the budget allocation to $20,115,000 to allow planning to proceed for Australia Day Celebrations
(Skyworks), a series of Christmas Concerts, and New Year’s Eve Celebrations.

When endorsing the COVID-19 Economic Rebound Strategy, Council also established the following
Advisory Committees and appointed identified key stakeholders to the Committees:

a. Marketing and Promotions Advisory Committee
b. Events, Culture and the Arts Advisory Committee
C. City Amenity Advisory Committee (including homelessness, cleanliness, community safety)

These Committees were intended as a mechanism for the City to consult with key stakeholders on an
on-going basis over the next 12 months (to 30 June 2021 unless otherwise directed by Council) and to
provide advice on the best allocation of the $20,115,000 for the economic recovery and rebound of the
City.

Council’s decisions about projects and expenditure are dependent on formal recommendations from
the Committees.

These Committees were established section 5.8 of the Local Government Act 1995 and operated under

Terms of Reference endorsed by Council. Key aspects of the Committees are:

a. Include ten people on each Committee with representatives from the community, relevant
organisations, and the business community who have relevant operational expertise and
knowledge of the impacts of COVID-19

b.  Term for one year ending 1 July 2021

C. Do not include Council representatives

d.  Are supported by City officers for the coordination of agendas and minutes, workshops,
Committee meetings, and the preparation of reports through to Council for consideration

e. Committee Chairs are elected by Committee members

f. Formal Committee meetings using Council Standing Orders

g. Predominantly advisory with no delegated authority to make decisions

h. Recommendations are made to the Council through the normal Council process

i.

All expenditure associated with the Economic Rebound Strategy ($20.1m) is made by Council on
recommendation from the Advisory Committees

To minimise the ‘formal’ meeting requirements, including use of Council’s Standing Orders, most
engagement with Advisory Committees was held via facilitated online workshops and then through face
to face workshops. Presentations from City officers and external experts were held on key topics
relevant to each Committee. These forums allowed staff to prepare agendas for formal Advisory
Committee Meetings where recommendations about projects, initiatives and expenditure were
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prepared for Council. All formal meetings were scheduled to align with Council meetings, however
urgency to obtain Council decisions often resulted in a rushed process.

8.  Since mid-June 2020 the Committee members have participated in 26 workshops or meetings.

9. Each Advisory Committee considered and provided recommendations to Council on the following:

Marketing & Promotion AC

Events, Culture & Arts AC

City Amenity AC

Marketing Campaign to promote
Perth as safe and open — CPP Free
Parking; Audience Segmentation;
Elections; Retail; F&B;
Business; and Visitor Campaigns

Small

COVID-19 Rebound Grans and
Sponsorship Guidelines

Feature Lighting in the Hay Street
Mall

Major Events — Skyworks, Nativity
and New Year’s Eve

Support for Moore Street Hub -
security services

COVID-19 Rebound Strategy -
Events and Activation Program for
2020/21

Culturally Appropriate Assertive
Outreach Services (Roo Force)

Christmas Nativity — response to
Petition

Re-print of the Homeless Services
in the Inner-City Brochure

Reallocation of budget from Perth
Home Grown Markets to Twilight
Hawkers Market

Contracted Safe City Patrols

10. The Advisory Committee Members are:

Events, Culture and Arts

Marketing and Promotions

City Amenity

Shelagh Magadza, Chamber of
Arts and Culture

Rob Weeden, Pan Pacific

Anne-Marie Ferguson, East Perth
Community

Nathan Bennett, Perth Festival

Cassandra Monaghan, CBRE

Les Wilson, Les Wilson Asset
Management

Sharon Burgess, Artrage

Miri Lackovic, ISPT

Darren Hart, WA Police

Johnny Doan, Northbridge
Common

Jeff Leach, Leach Group

Robert Mellor, Hostel G Perth

Kylie Taylor, Activate Perth

Andy Freeman, Sneakers and
Jeans

Mike Keiller, Mustang Bar

Kym Francesconi, Tourism WA

Angela Tham, Brookfield

Debra Zanella, Ruah
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Hugh Singe, EIA Brooke Boardman, Dexus Sandra Brewer, Property Council

Peter Ciemitis, Cultural Advisory | Kristi Dempster, Assembly+Co Malcolm Reed, CBRE / Activate

Committee (resigned October) Perth
Gemma Weston, Perth Festival Kylie Taylor, Activate Perth Ahmad Ibrahimi, Colliers
Saskia Doherty, Tourism WA Megan Biddle, Charter Hall

Bradley Woods, AHA

Discussion

11.

12.

13.

The Advisory Committees were suspended during the caretaker period leading up to the 2020 Elections
and have since not met. As no Committee meetings have been held since October 2020, it is timely to
advise the Committee members of the status of the COVID-19 Advisory Committees.

At current the COVID-19 Advisory Committee are established as formal Committees of Council —
however, there are no elected member representatives on these Committees. Originally established to
provide a community perspective to the Commissioners during their tenure, the role of the COVID-19
Advisory Committees as formal Committees of Council may no longer be relevant.

Intended to provide representative community input into decision-making, it could be argued that with
the return of an elected Council, the Committees’ purpose has been replaced by the role of elected
members. However, as key stakeholders in the community with diverse ideas and experience, there
may still be opportunity to continue engagement with these stakeholders and add value to the City’s
economic recovery through less regular and formal forums.

Stakeholder Engagement

14.

Stakeholders were consulted when the COVID-19 Economic Rebound Strategy was developed and
Committee members provided advice to Commissioners relating to the initiatives of that Strategy as
outlined within their respective Terms of Reference.

Decision Implications

15.

16.

17.

As the Committees terms expire on 30 June 2021, disbanding them now would mean the terms of the
members will end five months early. As the members have contributed significant time and commitment
to the City since June 2020, members may expect that their role will continue in some format until June
2021.

An appropriate recognition of their important contribution, together with opportunities for less formal
engagement forums on key topics and issues, will allow the City to continue to benefit from the input

of these key stakeholders and maintain the important relationships developed during 2020.

Should Council support the disbanding of the Advisory Committees in their current format, an
appreciation event will be organised.
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Strategic, Legal and Policy Implications

Strategic

Strategic Community Plan
Aspiration:

Strategic Community Plan
Objective:

Issue Specific Strategies and
Plans:

Legal and Policy

Legislation:

Legal advice:

Policy

Financial Implications

Partnership

A city that has earned the respect and support of the local industry
through strong partnerships with state bodies, industry and
community groups and other key stakeholders

6.5

Meaningful and sincere engagement with associations and
organisations that represent various interest groups, to facilitate and
promote a shared vision for Perth as a City.

6.6
Collaboration, support and communication with neighbouring local
governments, peak industry associations and community groups to

optimise outcomes for wider Perth areas served by all of these
stakeholders

COVID-19 Economic Rebound Strategy

Establish a three-fold Advisory Committee structure for the City to
consult key stakeholders and assist in the economic recover of the city
as a result of COVID-19

Section 5.8 of the Local Government Act 1995

This section permits a local government to establish (and therefore
also disband) a Committee.

Not Applicable
Not Applicable

There are no direct financial implications relating to the recommendation within this report.

Relevant Documents

Not Applicable

Further information

Not Applicable
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Charting a way forward

The purpose of an Economic Rebound Strategy is to
support the community and businesses over the next three
years with the return to sustainable economic performance
that is even better than before COVIDIS. A ‘building back
better’ approach will be achieved though programs that
embrace the community’s health and wellbeing, financial
support and sponsorships, activation and events, business
support and investment attraction initiatives®. Ongoing
communication and marketing would also be required to
spread the word that Perth is ‘open for business’ Key to
ongoing success is the City’'s partnerships with its Federal,
State and local Government counterparts.

The City sought the feedback of its key stakeholders on
what is required to assist with the rebound of Perth’s
economy. Close to 250 surveys were sent to individuals
representing tourism, hotels, property, arts, culture,

retail, hospitality and the community. A total of 74 valid
responses were returned with feedback. This gives a 30
per cent response rate, which is well within the statistical
requirements for a trustworthy sample. This is particularly
appreciated, especially since feedback from stakeholders
is that they are satisfied with the level of consultation. It is
now time to jump into action.

2 United Nations General Assembly. 2016. Report of the Open-Ended Intergovernmental Expert Working Group on Indicators and Terminology Relating to Disaster Risk

Reduction. Seventy-First Session, Item 19(c). A/71/644
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Identified Actions for our 3 -

Key Strategic Objectives

6.1. RETURN AND RECOVER

(4

Help get Perth back up and running. Ease the community, businesses and City staff into the new normal’ way of life,

whereby people enjoy this great capital city safely.

Table 1: Actions identified under the strategic objective ‘Return and Recover’

Deadline / Status

Lead and coordinate local recovery under State Emergency Management legislation

(see coordination structure in Appendix 2) gt Comny. Devs oo
Procurement arrangements to provide certainty for key cultural suppliers and contractors Ondoin Corporate Services
that will benefit the city’s rebound going P
Flexible approach to arts and cultural sponsorship variations to allow the cultural sector . .
L . Ongoing Community Development
to postpone or reimagine sponsored activities
Free online professional development webinars for creative industries to help them with : :
e o ; ; Ongoing Community Development
upskilling and pivoting their business models
Independent and confidential business advisory services through Business Foundations . .
) . . . Planning and Economic
to assist local business access Federal and State support packages, provide cash flow Ongoing
. . . C . Development (ED)
modelling and advice on business operations in the C-19 environment
Development of the community engagement and support digital space, Visit Perth Online ~ Ongoing Community Development
Approval of numerous Quick Response Small Business COVID19 Response Grants and
Business Improvement Grants by the City to businesses to pivot their service delivery Ondoin. Planning and Economic
and to support rebound and recovery, eg. Whippersnapper, Thompsons of West Perth, going Development
Bodysmart Health Solutions, Cribb Lane, Moana Hall
COVIDI9 recovery marketing campaign that Perth is open for business. Proof points will
include the CBD is safe, clean, stores are reopening, free or discounted parking offers, May and June 2020 CEO
expanded security and cleaning etc
Enhanced street level vibrancy through a variety of window decal designs on empty
tenancies, the East Perth ‘Tunnel of Hope, Flower Bombing in Malls and Digital Walking Mav and June 2020 Infrastructure and Operations
Trails, mall scaping (art pieces, fairy lights in trees, lighting of heritage buildings), signage in v and Community Development
Northbridge to ‘announce’ the precinct for visitors and streetscaping on Moore street
Participate with Inner Perth Local Governments for a Greater Perth Small Business :
: Ongoing CEO
Recovery Conference in October 2020
Engage educ;tmnal institutions and students to assist local retail spending and add to June to Dec 2020 Planning and Economic
street level vibrancy Development
Enhanceq gmd visible cleaning practices through redeployed staff and the installation of Gt it el O
hand sanitisers
Increased security patrols to create a sense of safety Ongoing Community Development
Assertive outreach services to support people sleeping rough May and June 2020 Community Development
City Ambassadors throughout the CBD to welcome visitors to the city May and June 2020 Community Development
Permits for outdoor dining offered at no cost via a fast-tracked web-based self-accreditation Ondoin. Community Development
process and no fees associated with utilising the footpath as an extension to indoor areas gomng ¥ p
Waiving of fees and charges associated with Food Premise Licence Fees, other .

o : . Planning and ED,
Inspectorial Licence Fees, change of Land Use Fees and small Business Development/ Ongoing Community Development
Planning Fees (when the estimated cost of development is under $500,000) y P
Engage local developers on strategic sites to assist with achieving residential density O Bl )

targets that will support retail in the city
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6.2. RE-INVENT AND REVIVE

Innovate alongside our community and stakeholders to revive Perth as a destination of choice to visit, live, work,
invest or study in. Then maximise this collaboration through continued engagement with stakeholders so City services,

activities and events meet mutual expectations.

Investment in events and other arts and cultural activities
are critical to ensure Perth is ready to welcome people
back to the city once restrictions on large gatherings have
been relaxed. Grants for events and activations will provide
cash and in-kind support for those with widespread appeal
that create a feeling of safety and vibrancy within the city,
encourage people to support local businesses, and enhance
the city’s reputation as a great place to be.

There has been an 88 per cent drop in pedestrian numbers
in the city compared to this time last year. Events and
festivals are one way the City can attract people back

into Perth and support the hospitality, retail and tourism
sectors. City grants will help to build capacity within

the struggling events and cultural sectors, with the aim

of emerging from this crisis more resilient than before,
creating an ‘always something on in the city’ perception
that attracts visitors and is supported by residents. Each
year, events supported by the City’s Arts and Events
Sponsorship and Grants programs attract on average

in excess of four million people to Perth and deliver an
economic impact of more than $200 million.

The City's Commissioners have earmarked an amount of 518
million for the 2020/2021 financial year with the purpose of
allocating these funds to discretionary projects that would
re-invent and revive Perth.

Table 2: Funds earmarked for the following three years to re-invent and revive Perth

2020/2021 2021/2022

Allocation for
Discretionary projects

$ 18 million

S 9 million

10

2022/2023 Total (3 years)

S 9 million




6.2. RE-INVENT AND REVIVE
(CONTINUED)

Table 3: Actions identified to achieve strategic objective ‘Re-invent and Revive'

Action

Alliance

Stakeholder consultation to determine programs, projects, events and activities that embrace
the community’s health and wellbeing, financial support and sponsorships, activation and
events, business support and investment attraction initiatives (outcomes follow in Table 4)

Develop a list of programs, projects, events and activities that will be covered under
the allocated $20.1 million for discretionary projects, as identified through stakeholder
engagement (see proposed list in Table 4)

Develop a list of programs, projects, events and activities that will NOT be covered under the
allocated $18 million for discretionary projects, as identified through stakeholder engagement
(see proposed list in Table 5)

Establish a three-fold Advisory Committee structure for the City to consult key stakeholders
on an ongoing basis over the next 12 months regarding their requirements for Recovery and
Rebound in the city:

Marketing and Promotion Advisory Committee
City Amenity (incl Cleanliness, Homelessness, Community Safety) Advisory Committee
Events, Culture and the Arts Advisory Committee

Proceed with monthly Advisory Committee meetings (see composition of each Committee in
Appendix 3 and Terms of Reference in Appendix 4)

Proceed with Advocacy on a State and Federal level eg. City Deal, Homelessness etc.

Review and optimise the City's core services

Fast-track and implement shovel ready projects and submit for Federal funding through the
CCCLM collaborative application process (see list in Table 6)

Identify options to assist the Hotel industry and market the City's hotels for overnight and
weekend stays

Completed

Completed

Completed

May 2020

(See proposed
composition listed in
Appendix 3)

June 2020 to
June 2021

Ongoing

Dec 2020

ASAP

Ongoing

Recovery
Coordination Group

Recovery
Coordination Group

Recovery
Coordination Group

Recovery
Coordination Group

Recovery
Coordination Group

CEO

All

Infrastructure and
Operations, Planning
and ED

Planning and ED,
Corporate Services
and CEO
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APPENDIX 1: SCENARIO ANALYSIS

COVID19: Possible Future
scenarios for CoP

RULES OF THE GAME: KEY UNCERTAINTIES (0-3 YRS)

City of Perth population
projections are 90,000 in 2050

Current population 29,000

Global economic downturn will
affect Australia too

Around 700 staff members at the
City (essential and non essential
services)

Parking business down to almost
negligible income

Current situation requires: use
of Reserve Funds, Borrowings,
Reduction of Operating Costs

Rate and degree of technological innovation

Focus on the development of ‘Smart Cities’

Future role of State and Federal Government

Degree of regulation in the future

Shift in people’s priorities possibly less focus on luxury items
Possible heightened sense of society and community

WA's status as compared with the other Australian States
Level of intrastate tourism within WA

The impact across all sectors as a result of people doing life more online
than before

Rate of growth in international travelling following opening of the borders
Demand for interstate business and holiday travel
Market shift from non essential jobs to essential jobs

Level of financial support provided by State and Federal Government for
rebound projects

Jobless rate and number of homeless people
Impact of world events on the mental state of society

The future of construction and mining in WA

FOUR FUTURE SCENARIOS (0 - 3YEARS)

STATE GOVERNMENT IS KING

GLOBAL FINANCIAL DOWNTURN

."

COMMUNITY TO THE RESCUE

G-

3

THE RISE OF WA
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STATE GOVERNMENT IS KING

State and Federal support is given to businesses,
Hospitals and other Essential Services

State and Federal Govt institute new departments and
essential jobs, especially related to the Health Industry

People manage with less income, as long as it is secure
and consistent

State and Federal Govt provides clear expectations to
LGs and expect LGs to follow these rules

State and Federal Govt provides significant funding
for rebound projects, especially related to community
infrastructure

The Mining and Construction industries are booming,
resulting in an influx of people in WA

Online becomes a way of doing life less demand for
counter shops and in location experiences

GLOBAL FINANCIAL DOWNTURN

Recovery is very slow over the three years

The Global Economic collapse affects people’s financial
status and spending patterns

Heightened sense of society and community provides
assurance to individuals

Community values change to a ‘back to basics’ way of
living

State and Federal Government maintain the economy
through financial support to individuals and businesses

Individuals increasingly depend on Centrelink

An increase in the prevalence of mental health
conditions places strain on Mental Health Services and
government support

The general population places more focus on a healthy
lifestyle and healthy eating and drinking habits

COMMUNITY TO THE RESCUE

An increase in technological innovation creates new
products, services and unique job opportunities

Pressure on cities to become ‘Smart’ in order to track
population variables in times of crisis

Reduction in interstate business and holiday travel
meetings and conferences held online instead

Growth in the numbers of jobless and homeless people

Communities step in to provide support and
networking to each others and to those in need.
Pockets of tight communities develop

WA earns a worldwide reputation of its health and
safety mechanisms at all of its borders through the use
of its technological skills

International visitation increases during this period
due to the safety measures WA has in place to prevent
the spread of future such pandemics in the State

+ 4o

THE RISE OF WA

WA shows a remarkably quick recovery within six months

Reduction in the city’s residential population as people
move more away from the city and choose to travel in for
work

WA rises as the AU superstate with an increase in the
WA population as people move from interstate

International travel remains low but intrastate tourism
within WA grows rapidly spending patterns in the local
tourism, food, beverage industry at a higher level higher
than before COVID19

Job opportunities in the tourism, food, beverage
industry grow like never before

New capital projects in WA create new job opportunities

Locals have saved up during their months in isolation,
and are ready to spend their money on accommodation
and hospitality in Perth and surrounds
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APPENDIX 2: STRUCTURE FOR LOCAL RECOVERY UNDER STATE EMERGENCY

MANAGEMENT LEGISLATION

‘\
do?

l

COMMUNITY AND CORPORATE
RECOVERY

(OPERATIONAL)

Internal
Coordination with
Alliance Managers

Corporate
Recovery Plan

Community
Engagement
and Focus
Groups

Community
Recovery Plan

18

COUNCIL

CEO

Local recovery coordination group
(internal)

Advise and
Monitor

Progress

Reporting
and Comms

®

ONGOING
COMMUNITY
AND
STAKEHOLDER
FEEDBACK

ECONOMIC REBOUND
(STRATEGIC)

Marketing and
Promotion
Advisory
Committee

Events, Arts
and Culture
Advisory
Committee

City Amenity
Advisory
Committee

Report to Council
May 2020 (informed
through Stakeholder

engagement)

Economic Rebound
Strategy



APPENDIX 3: PROPOSED COMPOSITION FOR EACH ADVISORY COMMITTEE

Events, Arts and Culture
Advisory Committee

Marketing and Promotion City Amenity

Advisory Committee

Advisory Committee

Dexus

CBRE

ISPT/JLL

Charter Hall

Brookfield
Properties

Assembly + Co

Activate Perth

Sneakers and
Jeans

Pan Pacific Hotel

Leach Group

City of Perth

City of Perth

Brooke Boardman

Cassandra Monaghan

Miri Lackovic

Megan Biddle

Angela Tham

Kristi Dempster

Kylie

Andy Freeman

Rob Wheedon

Jeff Leach

Ben Fitzpatrick (Lead)

Daniel High

Property Council

Ruah Community
Services and WAAEH

Mustang Bar

Campus Perth

WA Police

Wilsons Management
Solutions

City of Perth Western
Residents Inc.

East Perth Community
Group

City of Perth I&0O
Alliance

City of Perth
Community
Development Alliance

Sandra Brewer

Deb Zanella

Mike Keller

Tony Chisholm

Inspector Darren Hart

Les Wilson

Anna Vanderbom

Anne Maree Ferguson

Chris Kopec
Jason Tan
Martin Copeman

Emma Landers (Lead)
Konrad Seidl

Alyce Higgins

Scott Teyment

Chamber of Arts
and Culture

Perth Festival

Fringe

Committee for Perth

Northbridge Common

Activate Perth

Historic Heart

Tourism WA

Cultural Advisory
Committee Members -

Maximum of 5, to be self-

nominated

City of Perth

City of Perth

Magadza Shelagh

Nathan Bennet

Sharon Burgess

Marion Fulker

Johnny Doan

Kylie Taylor

Sandy Anghie

Kym Francesconi

Barbara Bynder
(key contact)

Tabitha McMullin
(Lead)

Daniel High
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APPENDIX 4: PROPOSED TERMS OF REFERENCE FOR ADVISORY COMMITTEES

Marketing and Promotion Advisory Committee

1. Aim

Develop partnerships between the City of Perth (the City),
community organisations and government agencies

to identify relief, recovery and rebound initiatives that
ensure the residential and business communities and the
City’s operations recover quickly from COVIDI9 and are
positioned to rebound quickly for the future wellbeing,
prosperity and sustainability of the city.

2.COVID19

The COVIDIO virus developed in China in December 2019
and spread rapidly across the world. The World Health
Organisation declared COVID19 a pandemic on 12 March
2020. A State of Emergency was declared for the whole of
Western Australia on 17 March 2020 and continues to the
present time.

Government response to the emergency has resulted in:

Community isolation

Restrictions on activities

Closure of business

Loss and reduction of employment

Compounded situation for people experiencing
homelessness

Impact on the function, budget and services of the City
of Perth Local Government.

The first lifting of restrictions commenced on 28 April
2020 and will continue concurrently into Recovery
phase from May 2020 onwards. The city’s Recovery will
be guided by the State Government's staged COVIDI9
Roadmap.

20

3. Role of Local Government

Under Section 36(b) Emergency Management Act 2005
‘It is a function of local government...to manage recovery
following an emergency.

Through this legislation, recovery is achieved at a local
level by the Local Recovery Coordination Group (LRCG)
and is part of a structured emergency management
response and recovery process, which identifies roles and
commitments by various levels of government.

LRCG has a relationship with the District and State
Recovery.

Three Advisory Committees support the LRCG and
the development of Recovery Plans and Strategies -
Marketing and Promotions; Events, Arts and Culture;
and City Amenity.

4. Authority

The Local Recovery Coordinating Group (LRCG) and
Advisory Committees will be established by the Local
Recovery Coordinator (LRC) and endorsed by the CEO and
Chair Commissioners.



5. Recovery Structure and Hierarchy
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6. Role of the Marketing and Promotions Advisory Committee

The roles of the individual members of the committee include:

Assess and recommend priority projects and support to assist with the recovery process in the short, medium and long

term for the City.

Bring relevant knowledge, specialist expertise, technical proficiency and professional experience in a field of specific

relevance to marketing and promotions.

Provide advice and assist in the coordination of the restoration of businesses and events affected and new

opportunities for business development.

Coordinate and promote financial support from government and corporate / business sector to affected businesses,

where practical.

Represent the views of the communities and agencies they represent and liaise with committee members and the City

of Perth.



APPENDIX 4: PROPOSED TERMS OF REFERENCE FOR ADVISORY COMMITTEES

Marketing and Promotion Advisory Committee

7. Membership

Membership of the Marketing and Promotions Advisory
Committee includes people with operational and
community expertise and knowledge of the impact

of COVIDI9 on the events and business community.
Members will include officers from the City of Perth and
representatives from local business organisations and
business community.

Members will be invited to participate in the LRCG by the
Local Recovery Coordinator.

Members may be changed or added dependent on needs
identified by the Chair and / or the Local Recovery
Coordinator.

The Marketing and Promotions Advisory Committee will
cease to exist from 1 July 2021, unless otherwise directed
by Council.

8. Membership

8.1 City of Perth — Administration Support

Communicate with Members, send agenda and minutes.

Agendas will be provided at least seven days prior to
the scheduled meeting and minutes distributed within
four days of the meeting.

Invite members to meetings, manage RSVPs and
maintain attendee lists, incorporated into the project
stakeholder database.

8.2. Marketing and Promotions Advisory

Committee Members
Understand and have the capacity to voice the issues,
concerns and views of the organisations they represent.

Can represent a relevant perspective of community or
business group or organisation.

Contribute ideas and information to relevant issues in
the social, economic and recovery space.

Be an advocate for the recovery and rebound in the City
of Perth.

Have a broad understanding of the synergies that exist
between social issues and economic, and governance/

Marketing and Promotion Advisory Committee

political elements.

Dexus Brooke Boardman All members of the Marketing and Promotions Advisory

CBRE e Committee agree to the following standards of behaviour
and rules:

ISPT/ILL Mirt Lackovic Act with honesty, good faith and integrity.

Gerstarisell Reazalbie Abide by the Terms of Reference.

Brookfield Properties Angela Tham Respect and be courteous to others and their opinions.

Assembly + Co Kristi Dempster Actively participate in meetings.

Activate Perth Kylie Let people have their say.

Sneakers and Jeans

Andy Freeman

Accept and embrace differences.

Pan Pacific Hotel Rob Wheedon Declare any actual or perceived conflicts of interest at
the commencement of the meeting.
Leach Group Jeff Leach
Resolve issues and differences before leaving meetings
el ey Ben Fitzpatrick (Lead) or advise the facilitator of issues and concerns.
City of Perth Daniel High
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Publicly support positions adopted by the Marketing and
Promotions Advisory Committee.

Have no political or vested interests.
Maintain confidentiality of topics discussed in meetings.

Provide an RSVP to the Chair for all meetings. Ideally,
the Member will be able to remain in the role for the
duration of the Marketing and Promotions Advisory
Committee's term.

Inform Chair when leaving roles so they can be exited
from the group, and a replacement sought.

9. Limits of Power

The Marketing and Promotions Advisory Committee has
no delegated authority to make decisions or to issue
approvals. Recommendations can be made through

the Chair to the City, however the role of the Group is
predominantly advisory.

10. Quorum

A minimum of 50% of the Committee members are required
for a meeting to be recognised as an authorised meeting for
any recommendations or resolutions to be valid.

The quorum must contain at least the Chair and two other
Members.

11. Proxies to Meetings

Members may nominate a proxy to attend a meeting if they
are unable to attend. Where practical, the Member will
notify the Chair of the substitution at least one week prior
to the meeting.

The nominated proxy shall provide relevant updates,
comments and feedback on behalf of the Member they are
representing.

12. Frequency and Duration of Meetings

The Marketing and Promotions Advisory Committee will
be active for the duration of the Recovery phase of the
COVIDI9 Pandemic.

Meetings are expected to run for approximately two hours.

Timing and frequency will be determined at the initial
meeting in consultation with the members. It is anticipated
frequency will be reduced the recovery progresses.

13. Location of Meetings

Meetings will be held through online media (Zoom or
Teams) until face to face meetings can be held at Council
House.

14. Document Management

Documentation, including meeting agendas and minutes,
relating to the Marketing and Promotions Advisory
Committee will be saved in P1039909#08 by the City.
14.1 Versions/ Amendments

Amendments undertaken to the Terms of Reference are to
be undertaken by the City of Perth.

T T

J Hannaford 8/05/2020
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APPENDIX 4: PROPOSED TERMS OF REFERENCE FOR ADVISORY COMMITTEES

City Amenity Advisory Committee

1. Aim

Develop partnerships between the City of Perth (the City),
community organisations and government agencies to
identify relief, recovery and rebound initiatives, that
ensure the residential and business communities and the
City’s operations recover quickly from COVIDI9 and are
positioned to rebound quickly for the future wellbeing,
prosperity and sustainability of the city.

2.COVID19

The COVIDIO virus developed in China in December 2019
and spread rapidly across the world. The World Health
Organisation declared COVID19 a pandemic on 12 March
2020. A State of Emergency was declared for the whole of
Western Australia on 17 March 2020 and continues to the
present time.

Government response to the emergency has resulted in:
Community isolation
Restrictions on activities
Closure of business
Loss and reduction of employment

Compounded situation for people experiencing
homelessness

Impact on the function, budget and services of the City

of Perth Local Government.

The first lifting of restrictions commenced on 28 April
2020 and will continue concurrently into Recovery phase
from May 2020 onwards.
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3. Role of Local Government

Under Section 36(b) Emergency Management Act 2005
‘It is a function of local government...to manage recovery
following an emergency.

Through this legislation, Recovery is achieved at a local
level by the Local Recovery Coordination Group (LRCG)
and is part of a structured emergency management
response and recovery process, which identifies roles and
commitments by various levels of government.

LRCG has a relationship with the District and State
Recovery.

Three Advisory Committees support the LRCG and
the development of Recovery Plans and Strategies -
Marketing and Promotions; Events, Arts and Culture;
and City Amenity.

4. Authority

The Local Recovery Coordinating Group (LRCG) and
Advisory Committees will be established by the Local
Recovery Coordinator (LRC) and endorsed by the CEO and
Chair Commissioners.
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6. Role of the City Amenity Advisory Committee

The roles of the individual members of the committee include:

ECONOMIC REBOUND

(STRATEGIC)

Promotion and Culture = AFlemty
. . Advisory
Advisory Advisory Committee

Committee Committee

Report to Council

Economic Rebound May 2020 (informed

Strategy through Stakeholder

engagement)

To assess and recommend priority projects and support to assist with the recovery process in the short, medium and long

term for the City.

To bring relevant knowledge, specialist expertise, technical proficiency and professional experience in a field of specific

relevance to amenity of the city’s public realm.

To provide advice and assist in the coordination of the restoration and improvement of the city’s public realm and new

opportunities for development.

To coordinate and promote financial support from government and corporate / business sector to fund new initiatives,

where practical.

Represent the views of the communities and agencies they represent and liaise with committee members and the City of Perth.



APPENDIX 4: PROPOSED TERMS OF REFERENCE FOR ADVISORY COMMITTEES

City Amenity Advisory Committee

7. Membership

Membership of the City Amenity Advisory Committee
includes people with operational and community
expertise and knowledge of the impact of COVIDI9 on the
community and the city’s public facilities. Members will
include officers from the City of Perth, Government and
Community Agencies and community organisations.

Members may be invited to participate in the LRCG by the
Local Recovery Coordinator.

Members may be changed or added dependent on needs
identified by the Chair and / or the Local Recovery
Coordinator.

The City Amenity Advisory Committee will cease to exist
from 1 July 2021, unless otherwise directed by Council.

8. Membership

City Amenity Advisory Committee

Property Council Sandra Brewer

Ruah Community Services and WAAEH Deb Zanella

Mustang Bar Mike Keller

Campus Perth Tony Chisholm

WA Police Inspector Darren Hart
Wilsons Management Solutions Les Wilson

City of Perth Western Residents Inc. Anna Vanderbom

East Perth Community Group Anne Maree Ferguson

Chris Kopec
Jason Tan
Martin Copeman

City of Perth I&0 Alliance

Emma Landers (Lead)

City of Perth Community Development Konrad Seidl
Alliance Alyce Higgins
Scott Teyment

26

8.1 City of Perth — Administration Support

Communicate with Members, send agenda and minutes.

Agendas will be provided at least seven days prior to
the scheduled meeting and minutes distributed within
four days of the meeting.

Invite members to meetings, manage RSVPs and
maintain attendee lists, incorporated into the project
stakeholder database.

8.2. City Amenity Advisory Committee Members
Understand and have the capacity to voice the issues,
concerns and views of the organisations they represent.

Can represent a relevant perspective of community or
business group or organisation.

Contribute ideas and information to relevant issues in
the social, economic and recovery space.

Be an advocate for the recovery and rebound in the City
of Perth.

Have a broad understanding of the synergies that exist
between social issues and economic, and governance/
political elements.

All members of the City Amenity Advisory Committee
agree to the following standards of behaviour and rules:
Act with honesty, good faith and integrity.
Abide by the Terms of Reference.
Respect and be courteous to others and their opinions.
Actively participate in meetings.
Let people have their say.
Accept and embrace differences.

Declare any actual or perceived conflicts of interest at
the commencement of the meeting.

Resolve issues and differences before leaving meetings
or advise the facilitator of issues and concerns.



Publicly support positions adopted by the Marketing and
Promotions Advisory Committee.

Have no political or vested interests.
Maintain confidentiality of topics discussed in meetings.

Provide an RSVP to the Chair for all meetings. Ideally,
the Member will be able to remain in the role for the
duration of the Marketing and Promotions Advisory
Committee's term.

Inform Chair when leaving roles so they can be exited
from the group, and a replacement sought.

9. Limits of Power

The City Amenity Advisory Committee has no delegated
authority to make decisions or to issue approvals.
Recommendations can be made through the Chair to the
City, however the role of the Group is predominantly
advisory.

10. Quorum

A minimum of 50% of the Committee members are required
for a meeting to be recognised as an authorised meeting for
any recommendations or resolutions to be valid.

The quorum must contain at least the Chair and two other
Members.

11. Proxies to Meetings

Members may nominate a proxy to attend a meeting if they
are unable to attend. Where practical, the Member will
notify the Chair of the substitution at least one week prior
to the meeting.

The nominated proxy shall provide relevant updates,
comments and feedback on behalf of the Member they are
representing.

12. Frequency and Duration of Meetings

The City Amenity Advisory Committee will be active for the
duration of the Recovery phase of the COVIDI9 Pandemic.

Meetings are expected to run for approximately two hours.

Timing and frequency will be determined at the initial
meeting in consultation with the members. It is anticipated
frequency will be reduced as the recovery progresses.

13. Location of Meetings

Meetings will be held through online media (Zoom or
Teams) until face to face meetings can be held at Council
House.

14. Document Management

Documentation, including meeting agendas and minutes,
relating to the City Amenity Advisory Committee will be
saved in P1039909#08 by the City.

14.1 Versions/ Amendments

Amendments undertaken to the Terms of Reference are to
be undertaken by the City of Perth.

J Hannaford 8/05/2020
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APPENDIX 4: PROPOSED TERMS OF REFERENCE FOR ADVISORY COMMITTEES

Events, Arts and Culture Advisory Committee

1. Aim

Develop partnerships between the City of Perth (the City),
community organisations and government agencies to
identify relief, recovery and rebound initiatives, that helps
the residential and business communities and the City's
operations recover quickly from the COVIDI9 pandemic
and are positioned to rebound quickly for the future
wellbeing, prosperity and sustainability of Perth.

2.COVID19

The COVIDIO virus developed in China in December 2019
and spread rapidly across the world. The World Health
Organisation declared COVID19 a pandemic on 12 March
2020. A State of Emergency was declared for the whole of
Western Australia on 17 March 2020 and continues to the
present time.

Government response to the emergency has resulted in:
Community isolation
Restrictions on activities
Closure of business
Loss and reduction of employment

Compounded situation for people experiencing
homelessness

Impact on the function, budget and services of the City
of Perth Local Government.

The first lifting of restrictions commenced on 28 April
2020 and will continue concurrently into Recovery
phase from May 2020 onwards. The City's Recovery will
be guided by the State Government's staged COVIDI9
Roadmap.
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3. Role of Local Government

Under Section 36(b) Emergency Management Act 2005
‘It is a function of local government...to manage recovery
following an emergency.

Through this legislation, Recovery is achieved at a local
level by the Local Recovery Coordination Group (LRCG)
and is part of a structured emergency management
response and recovery process, which identifies roles
and commitments by various levels of government.

LRCG has a relationship with the District and State
Recovery.

Three Advisory Committees support the LRCG and
the development of Recovery Plans and Strategies -
Marketing and Promotions; Events, Arts and Culture;
and City Amenity.

4. Authority

The Local Recovery Coordinating Group (LRCG) and
Advisory Committees will be established by the Local
Recovery Coordinator (LRC) and endorsed by the CEO
and Chair Commissioners.



5. Recovery Structure and Hierarchy
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The roles of the individual members of the committee include:

Assess and recommend priority projects and support to assist with the recovery process in the short, medium and long

term for the City.

ECONOMIC REBOUND

(STRATEGIC)

Marketing and Events, Arts

Promotion and Culture = AFlemty
. . Advisory
Advisory Advisory Committee

Committee Committee

Report to Council

Economic Rebound May 2020 (informed

Strategy through Stakeholder

engagement)

Bring relevant knowledge, specialist expertise, technical proficiency and professional experience in a field of specific

relevance to arts and culture.

Provide advice and assist in the coordination of the restoration of arts and culture activity and new opportunities for

development.

Coordinate and promote financial support from government and corporate / business sector to the arts and culture

sector, where practical.

Represent the views of the communities and agencies they represent and liaise with committee members and the City

of Perth.



APPENDIX 4: PROPOSED TERMS OF REFERENCE FOR ADVISORY COMMITTEES

Events, Arts and Culture Advisory Committee

7. Membership

Membership of the Events, Arts and Culture Advisory
Committee includes people with operational and
community expertise and knowledge of the impact of
COVIDI9 on the arts and cultural community. Members
will include officers from the City of Perth, government
and community agencies and community organisations.

Members will be invited to participate in the LRCG by the
Local Recovery Coordinator.

Members may be changed or added dependent on needs
identified by the Chair and / or the Local Recovery
Coordinator.

The Events, Arts and Culture Advisory Committee will
cease to exist from 1 July 2021, unless otherwise directed
by Council.

8. Membership

8.1 City of Perth — Administration Support

Communicate with members, send agenda and minutes.

Agendas will be provided at least seven days prior to
the scheduled meeting and minutes distributed within
four days of the meeting.

Invite members to meetings, manage RSVPs and

maintain attendee lists, incorporated into the project
stakeholder database.

8.2. Events, Arts and Culture Advisory Committee

Members

Understand and have the capacity to voice the issues,
concerns and views of the organisations they represent.

Can represent a relevant perspective of community or
business group or organisation.

Contribute ideas and information to relevant issues in
the social, economic and recovery space.

Be an advocate for the recovery and rebound in the City

Events, Culture and the Arts Advisory Committee

Chamber of Arts and Culture Magadza Shelagh

of Perth.

Have a broad understanding of the synergies that exist
between social issues and economic, and governance/

Perth Festival Nathan Bennet

political elements.
Fringe Sharon Burgess

All Members of the Events, Arts and Culture Advisory
Committee for Perth Marion Fulker Committee agree to the following standards of behaviour
; and rules:

Northbridge Common Johnny Doan

Act with honesty, good faith and integrity.
Activate Perth Kylie Taylor

Ve Abide by the Terms of Reference.
Historic Heart Sandy Anghie Respect and be courteous to others and their opinions.
Tourism WA Kym Francesconi Actively participate in meetings.
: . Let people have their say.
Cultural Advisory Committee Members - Barbara Bynder
Maximum of 5, to be self-nominated (key contact) Accept and embrace differences.
_ Tabitha McMullin Declare any actual or perceived conflicts of interest at

City of Perth (Lead) the commencement of the meeting.
City of Perth Daniel High
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Resolve issues and differences before leaving meetings
or advise the facilitator of issues and concerns.

Publicly support positions adopted by the Marketing and
Promotions Advisory Committee.

Have no political or vested interests.
Maintain confidentiality of topics discussed in meetings.

Provide an RSVP to the Chair for all meetings. Ideally,
the Member will be able to remain in the role for the
duration of the Marketing and Promotions Advisory
Committee's term.

Inform Chair when leaving roles so they can be exited
from the group, and a replacement sought.

9. Limits of Power

The Events, Arts and Culture Advisory Committee has
no delegated authority to make decisions or to issue
approvals. Recommendations can be made through
the Chair to the City, however the role of the group is
predominantly advisory.

10. Quorum

A minimum of 50% of the Committee members are required
for a meeting to be recognised as an authorised meeting for
any recommendations or resolutions to be valid.

The quorum must contain at least the Chair and two other
Members.

11. Proxies to Meetings

Members may nominate a proxy to attend a meeting if they
are unable to attend. Where practical, the Member will
notify the Chair of the substitution at least one week prior
to the meeting.

The nominated proxy shall provide relevant updates,
comments and feedback on behalf of Member they are
representing.

12. Frequency and Duration of Meetings

The Events, Arts and Culture Advisory Committee will
be active for the duration of the Recovery phase of the
COVIDI9 pandemic.

Meetings are expected to run for approximately two hours.

Timing and frequency will be determined at the initial
meeting in consultation with the members. It is anticipated
frequency will be reduced the recovery progresses.

13. Location of Meetings

Meetings will be held through online media (Zoom or
Teams) until face to face meetings can be held at Council
House.

14. Document Management

Documentation, including meeting agendas and minutes,
relating to the Events, Arts and Culture Advisory Committee
will be saved in P1039909#08 by the City.

14.1 Versions/ Amendments

Amendments undertaken to the Terms of Reference are to
be undertaken by the City of Perth.

J Hannaford 8/05/2020
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Special Council Meeting
2 February 2021

6.2 Promotion of City of Perth Light Activations

Responsible Officer Michelle Reynolds, Chief Executive Officer

Voting Requirement Simple Majority

Attachments Attachment 6.2A - Current Light Activations
Purpose

To obtain support for development of a promotional concept for light activation initiatives within the City of
Perth.

Recommendation
That Council:

1.  SUPPORTS development of a promotional concept of ‘City of Lights’ for use in current and future lighting
activation initiatives.

2. ALLOCATES $20,000 using uncommitted funds from the current budget surplus, which has been
increased by the marketing budget amendments from the Council resolution 1512/28.

Page 11



Special Council Meeting
2 February 2021

Background

1. At the Ordinary Council Meeting on 15 December 2020, Council resolved to cancel specific proposed
marketing and promotional campaigns and reallocate uncommitted funds within the marketing budget.

At its meeting held on 15 December, Council also resolved to approve a ‘Light It Up’ program, and

operational funds were allocated for engagement of artists and installation.

Council Resolution 1512/28 from Ordinary Council Meeting held on 15 December 2020:

That Council:
1. SUPPORTS the continued delivery of the following marketing and promotional campaigns that
have an immediate and measurable impact on visitation and support for retail and small business:

East End Revitalisation project business support (59,000)

Retail Sector Support for April School Holidays and Easter (includes support for any City
managed school holiday events) (S150,000)

Inner City Council Joint Marketing Initiatives (S47,500)

Heritage Perth Weekend event campaign (540,000)

2. CANCELS the delivery of the following marketing and promotional campaigns, with funds to be
reallocated to other strategic priorities of Council:

2.

3,
a.
b.
C.
d
a.
b.
C.
d

4.

Continuation of Always on Content Marketing campaign (5607,000 uncommitted)

Winter Event campaign (5225,000)

Business Investment and Economic Development campaign — ThinkPerth website (5140,000)
Any other uncommitted funds within the Marketing budget relating to advertising and
marketing expenditure (approximately $350,000)

Council Resolution 1512/28 from Ordinary Council Meeting held on 15 December 2020:

That Council:

1. APPROVES the ‘Light It Up’ program to add colour and life to City streets at night and improve
lighting levels in laneways and other suitable locations through the installation of permanent light
artwork fixtures, as follows:

a.

Seven permanent light artworks being installed across City neighbourhoods as soon as
possible as part of Stage One of the ‘Light It Up’ program

At least one of each of the seven light projects being installed in each neighbourhood
precinct, where feasible - Northbridge, Retail Core, West End, West Perth, Hampden Road,
East Perth, Claisebrook

Engagement of local artists to provide assistance in the delivery of the program

2. REALLOCATES 5280,00 from the current budget surplus to install the permanent light artworks
outlined in point 1.

5.  Attachment 6.2A outlines examples of current light activations within the City of Perth.
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Special Council Meeting
2 February 2021

Discussion

6. The current lighting activation within the City, combined with the intent of the Public Lighting
Framework 2019-2029, and future initiatives such as the ‘Light It Up’ program could be further
promoted as part of an ongoing commitment to lighting activation.

7. Promoting the City of Perth as the ‘City of Lights’ could enhance an identity that reinforces the City of
Perth vision of being vibrant, connected and progressive.

Stakeholder Engagement

8.  There has been no external stakeholder engagement relating to this recommendation.

Decision Implications

9. If Council supports the recommendation an initial promotional concept for the ‘City of Lights’ can occur.

10. If Council does not support this recommendation we will continue to promote the individual lighting
activations that occur within the City on an adhoc individual basis.

Strategic, Legal and Policy Implications

Strategic

Strategic Community Plan
Aspiration:

Strategic Community Plan
Objective:

Issue Specific Strategies and
Plans:

Place

A well-planned and functional built form environment, promoting world
class architecture, appreciation of heritage, diversity of land use and a
sustainable, affordable and accessible integrated transport system.

2.1 Acity thatis seen by all as a great place to be.

2.7 Safe and enjoyable experiences in the public realm enabled by smart
technologies, innovative design and quality infrastructure.

2.8 Individual precincts enjoying a unique sense of place, bespoke
service delivery and governance arrangements.

Public Lighting Framework 2019-2029

The Public Lighting Framework sets out standards and guidance for
planning and implementing new lighting projects in the public realm,
with focus areas including a safer and more inviting place to walk and

bicycle; more diverse activities in Perth’s public spaces; an enhanced
sense of place; and more efficient lighting.
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Special Council Meeting
2 February 2021

Legal and Policy

Legislation:

Legal advice:

Policy

Financial Implications

Local Government (Functions and General) Regulations 1996 Part 4 —
Provision of goods and services

Stipulates the requirements for local governments when procuring
goods and services from suppliers

Not Applicable

18.2 Cultural Collections - Neighbourhood Planning and Engagement -
Public Lighting

The financial implications of the recommendation(s) will require additional expenditure, as an unbudgeted

item.
Account Number
Account Description
Current Budget
Amendment to Budget
Revised Budget

Budget Impact

Relevant Documents

City of Perth Lighting Framework

1015 100 50 10311 7230 Operating
City of Lights promotion

Nil

$20,000

$20,000

Neutral

https://engage.perth.wa.gov.au/40180/widgets/224611/documents/117977

Further information

Not Applicable.
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ATTACHMENT 6.2A

City of Perth

Current initiatives




The purpose of this document is to provide examples of current lighting activations and programs within
the City of Perth. 21 January 2021

1. Social media

Visit Perth @

content examples w700,

#8§ Happy St Patrick's Day! #8 The City of Perth will be lighting up green
tonight for the #globalgreening campaign to celebrate #stpatricksday
mai |G/miecznik foto

Visit Perth @ was
May 20, 2020 - @

As part of WOW - Wear Orange Wednesday, The Council House will be
lighting up orange tonight to show support and thank SES volunteers @
#cityofperth #thankyou

City of Perth @ .ee
November 25, 2020 - @

Have you seen the latest project from Historic Heart. East End Perth? =

The new laneway lighting installation at Curtin University is a brilliant
collaboration between Jasper Cook and Kat Black of VJzoo, Kambarni and
Jade Dolman, with VJZoo completing technical projection work and
Kambarni and Jade creating the artwork.

Like Historic Heart's other laneway projects, this artwork helps to improve
lighting and security in the neighbourhood, while adding colour and life to
the str... See More

139,887 13,416
People Reached E

P Y 4AT Aavamananta EEA Oharan
Visit Perth
h .

Perth Festival

Have you checked out Perth Festival's City of Lights Festival Hub? Put it on your list for... See More

T
)

3,989 135
People Reached Engagements
Q0

U’:) Like D Comment ﬁ) Share OO Olivia Prior and 156 others - 35 Comments

Lighting Activations | Ref: SCM 2 February 2021 Page 2 of 8



Q City of Perth
McLean Lane Sign
A striking neon sign has been added to McLean Lane between Murray and Wellington Streets to entice visitors into the laneway

The fi

t 'l Feel Giddy' sign was written by local writer Caitlin Maling and des

ed by the City’s Urban Design unit

Tying in beautifully with the blue and purple lanterns hanging across the lane, the sign was designed to be seen by people on the train or
walking from Northbridge

Vic

It forms part of the
artworks, decorati

n Lane Upgrade (2018) and the City's Laneway Strategy (2008), activating intimat:
ents, original cobblestones and stunning feature lighting. See L

vith colourful

City of Perth @ City of Perth @
June 8, 2020 - @ April 29. 2 ey

We've installed rainbow LED lighting in the Claisebrook Lake underpass to The creation of a new public space on the corner of Hay and Irwin Streets

connect businesses between the Cove and the Lake. The 'Tunnel of Hope' has offered the City of Perth a unique opportunity to give the space a

is needed now more than ever to boost spirits and community morale in the Whadjuk Nyoongar name and continue to acknowledge, recognise and

area. engage with the Traditional Owners of Whadjuk Country on which the City
sits

Selected by the City's Elders Advisory Group and confirmed by the Noongar
Language Centre, the word ‘kaal yimniny’ or ‘fire here’ has been chosen,
referring to the area historically being used for fires. It is the first purely
Nyoongar name for a new public place the City has constructed

b 5L R T, TR o As part of the East End Revitalisation, the new space is due to include

% . FBLER - overhead lighting, outdoor dining, seating, raised planters and endemic
ey . !

planting.
For more information on the East End Revitalisation, visit
engage.perth.wa.gov.au/

16,109 1,787 5
People Reached Engagements
Q0% 403 22 Comments 40 Shares
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Visit Perth @ L

Perth ¢ .oruary 13,2020- @ Perth

December 16, 2019 - @
City of Perth's latest Cultural Collections exhibition SatelLIGHT opens on

Have you walked the Christmas Lights Trail yet? We have chosen four of
the ground floor of Council House from 6 February.

the top light stops, vote for yours below §3
The exhibition takes a light-hearted approach to exploring Perth's identity
as the 'City of Light'; a name bestowed by astronaut John Glenn in 1962
when he orbited past Perth and witnessed an urban island of light
surrounded by vast geographic darkness

Hit LIKE to vote for the Constellation Tunnel

Featuring contemporary works of art and kitsch objects from the City of
Perth Cultural Collections, ... See More

16,161 269
People Reached Engagement u

OO0 52 5 Comment

w
o
7))
= X
o
=
I
»

Visit Perth @

Perth' .y 11,2019-@

See the city light up red to celebrate the arrival of Manchester United in

h %
0 cityofperth & - Following
count down is on until Perth will be transformed into football heaven

n Manchester United kick-off their official pre-season tour at Optus

5 0 cityofperth @ The City of Perthis . {jym this weekend. Get your tickets from Ticketmaster here
= proud sponsor of FRINGE WORLD B ?
3 | oz 2021, The 2021 #FRINGEWORLD ow.ly/RWK]50uV8PE
2 m | B Festival runs 15 January to 14 February ;
e wom ‘ran | opy at more than 100 venues, withmore  G/travishayto

A vm B = | £, than 500 shows on sale via the
S = = | i — avy websit or the FRINGE World app.

oY v 1 8 Rebecca Stone
\ v

\ v
-\ y r .
a - L ityofperth @ #City
I LTl @ oo

T\ w #CouncilHouse

A\

'4‘\‘_‘ |

15\‘ carolinechristiecoxon Gorgeous

Qv

Liked by activateperth and 385 others

TES AaF S UN-

~
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s

88,013 11,957
People Reached Engagements
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cityofperth € - Following

cityofperth € Did you enjoy the
Christmas Lights Trail in 2019? The
2019 City of Perth Christmas Lights
Trail is a National Finalist in the Best
Tourism Event category of the
Australian Events Awards ¥¥

We can't wait to see you at this years
Christmas Lights Traill Keep an eye on
our Facebook for more information.
#cityofperth

Qv 2

g Liked by historicheartofperth and
467 others

@ cityofperth & - Following

Perth, Western Australia

Q cityofperth @ Have you spotted the
rainbows in @London_Court? The
activation is designed to brighten up

your day £@
B @jahz47_photography

@
Qv I

Liked by yagansquare and 1,519 others

cityofperth & - Following

Perth, Westem Australia

Q cityofperth € National Reconciliation
Week (NRW) marks two significant
milestones in Australia’s reconciliation
journey: the successful 1967
referendum and the historic High
Court Mabo decision.
Until 3 June, the #CityofPerth will be
recognising the National
Reconciliation Week theme ‘In This
Together' by illuminating Council
House in the colours of the Aboriginal

Qv N

& Liked by twofeetperth and 916 others
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Q cityofperth & - Following .

Q cityofperth €@ Take a look inside the
#perthconcerthall @ The Concert Hall

features 1729 seats divided over three
main levels, a 20-metre wide stage,
spacious galleries around the main
auditorium and a spectacular 3000
pipe organ built by Robert Sharp
under special commission.

The venue continues to host a huge
number of diverse performances and

QY 2

e Liked by perthconcerthall and 465 others

Q cityofperth € - Following .
Perth tem Australia

Q cityofperth & Trafalgar Bridge is
#EastPerth will be lighting up yellow
next week as part of #RUOKDAY

R U OK? Day is our national day of

n dedicated to reminding
everyone to ask, “Are you OK?" and to
remember every day of the year to
support people who may be
struggling with life’s ups and downs. R

oQvY [~

&% Liked by burgermeisterperth and
1,106 others

Q cityofperth & - Following .
Perth, Westem Australia

Q cityofperth # Have you spotted

the @ on Council House? We just
wanted to say THANK YOU to the
#Perth community during COVID-19.
You will be able to see the heart on
#CouncilHouse on certain nights
during May. You can catch the lights
on Thursday and Friday next week.

@temporarybystander

O

saingulldey

- R

Qv 2

& Liked by twofeetperth and 1,885 others
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il

visitperth @

Australia

visitperth € It's easy to see why
@optusstadium continues to win
awards including the Prix Versailles
2019 award for the Most Beautiful
Sports Facility in the World %

B @ospreycreative

@

foodhallpch Great shot! ™

mwscperth Stunning @ o

Qv N

(::' Liked by bigmperth and 3,149 others

Perth

visitperth €@

Perth, Western Australia

visitperth € Hello Perth §) Did you
know Perth is known as The City of
Lights after famous astronaut John
Glenn, viewed #Perth as a bright city
on the far side of Earth in 1962.

P.S. while they lights don't actually
spell out Perth we love the creativity
of this shot by @el.picko @

@

lieckevdberg @mercedespecial 5

ingearifin @ ©

QY N

4% Liked by langley.in.the.fall and 3,022 others
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—
The Christmas Lights Trail is back and bigger than ever! The massive light spectacle
has a total of 30 stops this year to ensure your Christmas is brimming with magic.

In 2019 the Christmas Lights Trail largely contributed to an increase in attendance to
the CBD with a 58.3% increase in visitation recorded in November and December
2019 (compared to previous months).

More than 97% of public respondents had a positive experience in 2019.

The City of Perth is delighted to bring this activation back for 2020 during a time
when people need some extra Christmas cheer!

#TheCityAtChristmas #CityOfPerth #Perth #WesternAustralia

K

The Court Hotel recently received a Business Improvement Grant from the City of
Perth for maintenance and improvements.

The purpose of this project is to upgrade the awning that hangs over Beaufort
Street and James Street sidewalks outside The Court Hotel. Once this project is
complete, the awning with have new acrylic feature lights and new weather resistant
framing to hold them in place during winter storms.

The upgrades also include the installation of heaters to the front of the venue to
keep staff and patrons warm during the colder months.

This project will lead to the completion of the overall upgrade of the fagade of the
building.

The City is still accepting applications for Small Business Grants, to find out if your
business is eligible or to apply for a grant, visit https://Inkd.in/d7JdudE or contact
the City's Business Development Team on 9461 1518 or email
ecodev@cityofperth.wa.gov.au.

O @& O 682 comments
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Special Council Meeting
2 February 2021

6.3  City of Perth Urban Forest Plan — Infill Street Tree Planting Program

Responsible Officer

Voting Requirement

Attachments

Purpose

Jayson Miragliotta, General Manager Planning and Economic
Development

Absolute Majority

Attachment 6.3A — Map showing streets for proposed tree planting in
financial year 2020/21

To inform Council of progress on the City of Perth Infill Street Tree Planting Program — Priority Objective 4.1
of the City of Perth Urban Forest Plan and seek approval for the proposal to allocate additional capital funding
through the Statutory Budget Review FY 2020/21 to accelerate its delivery.

Recommendation

That Council APPROVES the allocation of an additional $475,020 to the 2020/21 capital budget to accelerate
the Infill Tree Planting Program from April to 30 June 2021.
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Background

1.

At its meeting held 28 October 2014 the Council requested the development of an Urban Forest Plan to
guide the development of the City’s green infrastructure and set targets to increase tree canopy cover
in the public realm.

The City of Perth Urban Forest Plan was adopted by the Council at its meeting held 20 September 2016
after a period of extensive public consultation. The Plan covers street and parkland trees with future
stages to address trees on private property and green infrastructure i.e. network of green spaces, links
and elements.

Goal 4 of the Urban Forest Plan is to increase tree canopy cover within the public realm from 19 percent
to 30 percent within a 30-year timeframe to increase the level of community benefits delivered by the
urban forest including urban cooling.

The City currently plants new trees in the public realm through Capital Works projects such as
streetscape and park enhancements as well as a special budget called Urban Forest - Infill Street Tree
Planting.

The Infill Street Tree Planting Program focuses on existing areas where there are gaps in existing street
tree planting. It aims to infill as many trees as possible in relatively easy to plant locations. This approach
is important given the length of time it takes for a tree to develop a large canopy to maximise shade.
New tree planting takes place between the beginning of April and the end of September each year to
coincide with the Perth’s wet season.

The City of Perth Street Tree Guide determines the most appropriate tree species for each street based
on evidence and best practice:

a. Reinforce the ‘right tree for the right place’ philosophy in tree selection processes
b. Plant species that have large canopies to maximise tree shade across the public realm
C. Build resilience (from disease and the impact of climate change) within the city’s tree population

by expanding the diversity of tree species used.

The Infill Street Tree Planting Program has an initial target of 1,800 new street trees based on a visual
survey undertaken in 2016 which identified quick win gaps. To date over 1,000 have been planted
through the Infill Street Tree Planting budget across the neighbourhoods of East Perth, Claisebrook,
West Perth and Crawley/Nedlands.

The Program is currently allocated $200,000 per annum from the City’s capital budget. The number of
trees planted through this program each year is determined by balancing the average supply and install
costs for planting trees into softscape (green verges and median islands) and hardscape (paved
footpaths and median islands) environments, maximising tree numbers and the annual capital budget.
The cost of planting trees in hardscape environments (average $3,800 per tree) is significantly higher
than softscape (average $420 per tree) due to the following:

a. removing and reinstalling paving and kerbs
b. installation of Water Sensitive Urban Design infrastructure
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c. underground service investigations
d.  supply and installation of tree grates
e. traffic management; and
f. afterhours work.

Discussion

9.  The current draft Infill Street Tree Planting Program for the next 5 years is shown below. It is based on
current and estimated tree supply and install costs and the existing capital budget of $200,000 per
annum. In summary this program will see 329 trees planted at a cost of $1,000,000.

Cost

Project 2020/21 2021/22 2022/23 2023/24 2024/25

Crawley/ Nedlands and East Perth

84 trees in softscape, 37 trees in $200,000*
hardscape

East Perth
52 trees in hardscape $200,000

East Perth and Central Perth (West)
52 in hardscape $200,000

Central Perth (West)
52 trees in hardscape $200,000

Central Perth (West)
52 trees in hardscape $200,000

(*cost estimate includes 77 softscape trees at f S700 per tree due to cost of removing sub surface asphalt prior to planting)

10. The increasingly hot summers Perth has been enduring has highlighted that our city streets would
benefit from a more accelerated program of tree planting. There is an opportunity through February’s
Statutory Budget Review process to allocate additional funds to the Infill Street Tree Planting Program
for 2020/21. Forward planning is sufficiently developed to significantly increase the number of trees to
be planted in 2020/21 and future years should additional funding be made available.

11. The proposed accelerated program for 20/21 is shown in the table below. It is contingent upon tree

procurement contracts and availability and the allocation of an additional $475,020 to the 2020/21
capital budget.
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Neighbourhood Location Tree No. Tree No. Cost estimate
Softscape Hardscape

Crawley/Nedlands Mounts Bay Road 45 18,900
Winthrop Avenue 71 29,820
Hackett Drive* 77 53,900
Sub total 193 102,620
Central Perth (West) Hay Street - William to Elder 42 159,600
King Street - Murray to
Wellington 16 60,800
Milligan Street - Murray to
Wellington 4 15,200
Wellington Street - Elder to
William 34 129,200
Mount Street - St Georges Tce to
Spring 2 7,600
Sub total 98 372,400
Total 475,020

(*cost estimate includes 77 softscape trees at f $700 per tree due to cost of removing sub surface asphalt prior to planting)

12. This additional funding will allow the number of new street trees to be planted to increase from 121 to
350, based on the following:

a. 193 softscape trees in Crawley Nedlands; and
b. 98 hardscape trees in Central Perth West.

13. The existing budget of $200,000 will be used to fund the planting of 52 hardscape trees and 7 softscape
trees in East Perth.

Stakeholder Engagement

14. The community is informed of the City’s annual infill street tree planting program via the Engage Perth
website, letter drops, information flyers, pavement stickers and the installation of tree tags outlining
the benefits of urban trees.
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Decision Implications

15. If Council supports the recommendation to allocate additional funding to the Infill Street Tree Planting
Program for the 20/21 financial year then the City will finalise plans for the planting of an additional 229
new street trees, beyond the 121 currently planned for this financial year.

16. If Council does not support the recommendation, then the City will continue to undertake infill street
tree planting in line with the program set out in the current draft infill street tree planting program for

the next 5 years.

Strategic, Legal and Policy Implications

Strategic

Strategic Community Plan
Aspiration:

Strategic Community Plan
Obijective:

People

A safe, activated and welcoming city that celebrates its diversity and
sense of community, providing unique educational, cultural, sporting
and lifestyle offerings.

Place

A well-planned and functional built form environment, promoting
world class architecture, appreciation of heritage, diversity of land use
and a sustainable, affordable and accessible transport system.

Planet

A city that respects, protects and fosters its natural environment,
embraces the principles of sustainability and acknowledges the impacts
of our changing climate

1.1 Safe, clean and inviting public places that are well patronised and
enjoyed by all.

1.8 A community that is healthy in its lifestyle and wellbeing, and
generous towards helping others.

2.1 A city that is seen by all as a great place to be.

2.4 A connected and accessible city with well utilised and sustainable
non-car transport options.

2.7 Safe and enjoyable experiences in the public realm enabled by
smart technologies, innovative design and quality infrastructure.

2.8 Individual precincts enjoying a unique sense of place, bespoke
service delivery and governance arrangements.
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Issue Specific Strategies and
Plans:

Legal and Policy
Legislation:
Legal advice:

Policy

Financial Implications

2.9 Land use, transport and infrastructure planning that encourages
and facilitates a wide range of public and private sector investment and
development.

3.1 Increased green spaces and tree canopy throughout the city.

3.2 A per capita reduction in the consumption of energy and water and
the generation of waste both within the corporation and throughout all
city precincts.

3.3 Widespread acceptance and utilisation of the principles of
environmentally sustainable design.

3.4 Awareness, acknowledgement and effective response to the
impacts of climate change and sea level rise on infrastructure in both
the public and private realm.

City of Perth Urban Forest Plan (2016-2036)

Implementation of Priority objective 4.1 — Develop and implement infill
street tree planting plans.

Not Applicable
Not Applicable

Not Applicable

The financial implications of the recommendation(s) are accommodated within the existing budget.

Account Number
Account Description
Total Budget
Budget — This report
Remaining Budget

Budget Impact

1087-185-78-10522-7604 Capital
Urban Forest Plan

$200,000

$475,000

$675,000

$475,000 additional funding to be allocated to Urban Forest budget
through the Statutory Budget Review FY2020/21
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Relevant Documents

City of Perth Urban Forest Plan
https://engage.perth.wa.gov.au/19606/widgets/125658/documents/37534

Further information

Not Applicable.
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6.4  Safe Night Spaces

Responsible Officer

Voting Requirement

Attachments

Purpose

Anne Banks-McAllister, General Manager Community Development
Alliance

Absolute Majority

Confidential Attachment 6.4A — Evaluation Report Full Safe Night
Space Tender RFT 000045 and RFT 000046

To appoint an appropriate service provider for Safe Night Spaces and to consider the proposed second site

for a Safe Night Space (all genders).

Recommendation

That Council:

ACCEPTS the most suitable tender, being that submitted by Ruah Community Services to provide
services for the delivery of Safe Night Spaces (Women’s Only Tender A RFT 000045) as per the scope of
works for a period of two years with three options of extension of up to 12 months as per the Schedule
of Rates detailed in Confidential Attachment 6.4A, with annual CPl increases.

APPROVES the total allocation of $2,417,270 over three financial years towards operating costs for a
women’s only Safe Night Space located at 160 Hay Street, East Perth, with:

2.1 $265,052 to be allocated from $S1.085M available in the COVID-19 Economic Rebound Reserve
identified for support and advocacy for people experiencing or at risk of homelessness: including
the co-ordination of services and support networks in the 2020/21 financial year

2.2 51,060,206 to be considered for allocation within the 2021/22 budget

2.3 51,092,012 to be considered for allocation within the 2022/23 budget

APPROVES the development of a Safe Night Space for all genders, at 18 Stirling Street, Perth to be
redeveloped as a Safe Night Space (All Genders) as a two-year trial ending 30 June 2023, subject to a
report being presented to a future council meeting for budget consideration

NOTES discussions are ongoing with the State Government to fund operating costs of approximately
S4.5m for the two safe night spaces as a two-year trial ending 30 June 2023.

Page 22



Special Council Meeting
2 February 2021

Background

Homelessness has a significant impact on our community. With approximately 272 people sleeping
rough in the City of Perth each night, the City continues to face challenges to meet the balance of
expectations of businesses and residents, while maintaining a duty of care to those people experiencing
homelessness and sleeping rough within the City’s boundaries.

Responsibility for funding homeless services is primarily the responsibility of the State and Federal
governments, however the State Government’s 10-Year Strategy to End Homelessness (2020-2030) has
increased expectations on Local Governments for localised responses. While the City has implemented
several initiatives to support people experiencing homelessness, additional action is required to address
the number of street present people impacting City ratepayers and visitors.

Despite the imminent implementation of the State’s Homelessness Strategy, a lag period of at least 1-3
years is expected where the City will continue to experience homeless people and rough sleepers being
street present.

On 30 July 2019, Council endorsed an Interim Homelessness Plan. The Plan included an action to
establish “a safe shelter outside of the core retail area of the CBD with integrated provision of support
services”.

On 3 November 2020, Council endorsed the allocation of $575,000 (capex) for the design and refit of
160 Hay Street, East Perth from the $1.085M available in the 2020/21 Covid-19 Economic Rebound
Reserve for support and advocacy for people experiencing or at risk of homelessness, including the co-
ordination of services and support networks.

Discussion

A Safe Night Space is a space where vulnerable people can go to rest, seek informal support and connect
to formal support services in a safe and secure environment. Safe Night Spaces are not a long-term
solution, they are an interim solution which provide basic shelter and safety for people who are sleeping
rough and decrease the risk of further trauma that may be experienced with sleeping rough.

Working with key stakeholders it has been identified there is a need for four safe night spaces to cater
for women only, general (all genders), youth (16-25) and cultural (Aboriginal peoples); with the urgent
prioritisation of a general (all genders) safe night space and a safe night space (women only).

Two facilities are proposed to be provided by the City for a trial period of two years funded over three
financial years. Council has endorsed the use of the City owned building located at 160 Hay Street, East
Perth (formally known as Rod Evans Community Centre) for a women’s only safe night space.

Safe Night Space - All Genders - 18 Stirling Street, Perth

The City has investigated and identified a second site for a Safe Night Space (All Genders), a City owned
building located at 18 Stirling Street, Perth.
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The refurbishment of 18 Stirling Street has been provisionally costed at an estimated $2.4 million.
Should Council endorse the use of 18 Stirling Street as a second Safe Night Space (All Genders), a Design
and Construct Tender will be advertised, and a report will be submitted to a future Council meeting for
budget consideration.

The costs for an appropriate service provider to operate the Safe Night Space (All Genders) has been
estimated at $2.152M over a two-year operating period with operating costs increasing by 3% per
annum (CPI).

Service delivery tender (RFT 000045 & RFT 000046)

12.

13.

14.

15.

16.

17.

18.

The City of Perth undertook an open public Request for Tender to appoint a suitable Contractor/s for
the supply of homeless services for Safe Night Spaces (Women’s only & All Genders). This would be a
new contract and a new service in the City of Perth.

Tender RFT 000045 (Safe Night Space Womens Only) and RFT 000046 (Safe Night Space All Genders)
was advertised in the West Australia on 7 November 2020 and on Tenderlink.

Service providers were invited to Tender for Tender A (Safe Night Space women’s only) or Tender B
(Safe Night Space All Genders) or Tender A and B or as a consortium with a clear lead agency for both
Safe Night Spaces.

At the close of the Tender on 8 December 2020, two (2) submissions were received. Each provider
submitted a conforming Tender submission for both Tender A and Tender B.

For comparative purposes, the tender submissions were assessed by a tender assessment panel against
the following criteria:

a. Proposed model of service delivery.

b. Previous experience providing crisis services for people experiencing homelessness.
C. Integration of service to broader community.

d. Integration of service to the broader homeless sector.

Confidential Attachment 6.4A provides a summary of the assessment against the qualitative criteria.
Scoring emphasis was in accordance with the selection criteria above.

The evaluation panel recommends Council accepts the tender submitted by Ruah Community Services
as the most advantageous Tender.

Stakeholder Engagement

19.

20.

The City of Perth Rough Sleeper Advisory Committee was formed in July 2020 with stakeholders from
across the sector. From this group, a subcommittee ‘Safe Spaces in the Inner-City Working Group’ was
established to consider safe spaces for people experiencing homelessness.

The Safe Spaces in the Inner-City Working Group explored the provision of safe places for people who
are sleeping rough as an interim step for the next 1-3 years while longer-term services and
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21.

22.

23.

accommodation options become available because of the implementation of the State Government’s
10 Year Strategy to End Homelessness. Stakeholders from across the sector participated in the
engagement, representing the broad cohorts of the rough sleeping community.

The Working Group strongly advocated for safe night spaces as a priority rather than increasing day
spaces in the inner city. The working group reported adequate safe day spaces in the inner city, albeit
significantly underfunded, and identified safe night spaces as crucial in supporting people out of
homelessness.

To date, two community engagement sessions have been held for the Safe Night Space — Women only
at 160 Hay Street, East Perth. Sentiment across the community is there is recognition that safe night
spaces are needed for people experiencing homelessness in the interim until initiatives like Common
Ground are developed. At both sessions community members felt strongly CCTV was lacking around the
area and required more. Further engagement is planned in the coming months and will be ongoing
throughout the trial.

A Stakeholder Engagement plan has been developed for 18 Stirling St, Perth.

Decision Implications

24.

25.

26.

If Council supports the recommendation for the development of the second Safe Night Space at 18
Stirling Street Perth, for a two-year trial period, 50 people could be accommodated each evening, in
addition to 30 women at 160 Hay Street, East Perth.

If Council is unable to reach agreement with the State Government to fund the operational costs, the
City will need to consider the full capital and operational costs and may seek funding support from other
agencies.

Inaction will impact the City’s reputation with residents, ratepayers, local business and other
stakeholders and alternative options to support people sleeping rough in the City will need to be
investigated.

Strategic, Legal and Policy Implications

Strategic

Strategic Community Plan People

Aspiration: A safe, activated, and welcoming city that celebrates its diversity and
sense of community, providing unique educational, cultural, sporting
and lifestyle offerings.

Strategic Community Plan 1.3 Accessible and relevant community support services and playing a

Objective: leading role with homelessness.

Issue Specific Strategies and City of Perth Interim Homelessness Plan

Plans:
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Legal and Policy

Legislation:

Legal advice:

Policy

Financial Implications

Work with the sector and State Government to establish a safe night
space within the City of Perth, with consideration of appropriate
support services model and potential location.

COVID-19 Economic Rebound Strateqy

Support and advocacy for people experiencing homelessness
including the co-ordination of services and support networks.

Local Government Act 1995

Section 3.58 of the Local Government Act 1995

Establish the methodologies by with local governments may dispose
of property (assets) and are applicable to any asset disposal
contemplated by the City.

Not applicable
Council Policy 9.12 - Asset Management

Council Policy 9.7 - Purchasing

The financial implications of the recommendations are accommodated within the existing budget.

Service Delivery — Safe Night Space (women’s only) 160 Hay Street, East Perth.

Account Number
Account Description
Total Budget
Budget — This report
Remaining Budget
Budget Impact

1057 100 10 10116 Operating
Homelessness Response — Safe Night Space
$1,085,000

$265,052 (20/21 financial year)

$819,948

Budget allocation of $1,060,206 (21/22) and $1,092,012 (22/23) is
required.

27. Below provides the estimated total capital and operational costs associated with the delivery of two

Safe Night Spaces in the City of Perth. The City continues to advocate to State Government to support

operating funding of the two Safe Night Spaces in future financial years. The City will budget for future

years in accordance with any future arrangements.
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Site 2020/21 2021/22 2022/23 Total Over 3
Years

Hay Street (City owned | Opex $265,052 $1,060,206 $1,092,012 $2,417,270
Asset)

Capex $575,000 - - $575,000

(approved)

18 Stirling Street (City Opex $1,060,206 $1,092,012 $2,152,218
owned Asset)

Capex $2,400,000 - - $2,400,000
Sub Totals Opex $265,052 $2,120,412 $2,184,024 $4,569,436

Capex $2,975,000 - - $2,975,000
TOTAL (ex-GST) $3,240,052 $2,120,412 $2,184,024 $7,544,488

Relevant Documents

Not Applicable.

Further information

Not Applicable.
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7. Closure
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