ATTACHMENT 12.1D

Mr Neil Irvine
On The Point
neil@rapidcrushing.com.au

9 December 2020
Dear Mr Irvine

Thank you for providing details regarding your on-water development at On The Point (OTP) in East
Perth. As you know, GoBoat is an exciting on-water activity enjoyed by locals and visitors, and we
believe OTP presents an attractive opportunity for our continued expansion across Australia.

As part of our discussions, please note that our operation requires enough mooring capacity for 8
GoBoats, which are around 6 metres in length each. Your proposed pontoons at OTP appear to
have the required space, and we look forward to further refining operational requirements such as
power and water. As our boats are electric, we do not require refuelling or sullage facilities, and
there are no fumes or noise. We do however need a dedicated space for guest check-in and check-
out as well as storage/workshop, which we can discuss further as part of lease negotiations.

By way of background, we have GoBoat operations in Melbourne, Canberra and the Gold Coast,
with Brisbane opening early in the new year. We invest heavily in marketing to our number one
demographic which is 25-35 year old female guests, and we typically serve 20,000 to 40,000 guests
per year. We anticipate this would be the same for our Perth operation in the right location.

We are excited to progress negotiations with you, and we are looking forward to meeting the food
& beverage operators at the venue to see what partnerships could be possible.

| will be visiting Western Australia (COVID-permitting) early in the new year, and | look forward to

Managing Director
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12.2 Strategic Community Wellbeing Grants — Perth City Farm Inc. - City Farm Community
Education Hub 2021

Responsible Officer Anne Banks-McAllister, General Manager Community Development
Voting Requirement Simple Majority

Attachments Not Applicable
Purpose

To recommend a Strategic Community Wellbeing Grant to Perth City Farm Inc., under the COVID-19 Grants
and Sponsorship Program.

Recommendation

That Council APPROVES a Strategic Community Wellbeing Grant of $80,000 (ex GST) to Perth City Farm Inc.
for the City Farm Community Education Hub 2021.
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Background
1.
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Strategic Community Wellbeing Grants are available to organisations that deliver community-led
projects, programs and services that build strong and resilient communities and address key issues at a
local level by delivering practical and sustainable outcomes.

The program supports projects and initiatives that align to the Community Wellbeing Grants program
but fall outside the two advertised funding rounds and exceed the $20,000 funding limit of those rounds.

The Community Wellbeing Grant program objectives are:

Encourage increased participation in community and civic life, embracing youth, seniors,
people with a disability and people from all walks of life.

Strengthen social cohesion and belonging.

Encourage the development of grassroots community networks and relationships. Enhance

Enhance the health of the City’s community through improvements to physical, mental, and

Increase knowledge, change attitudes or modify behaviours to improve health and

Facilitate inclusion and equitable access to community life, services, and facilities. Build
Community Capacity and Encourage Collaboration.

Build Community Capacity and Encourage Collaboration

Support collaboration between stakeholders who aim to work towards a common goal and

Increase community capacity to address local needs.
Promote belonging to a shared heritage.
Contribute to the City’s neighbourhood profile.

Applicant Details

Applicant Name

Entity Name

Entity Type

ABN

ABN status

ATO Endorsed Charity type

2.
3.
a. Connect People
i.
.
iii.
Health and Equality.
iv.
social wellbeing.
b. Enhance Health and Equality
i.
wellbeing outcomes.
i.
C.
i.
share services.
.
iii.
iv.
Discussion

Perth City Farm

Perth City Farm Inc.
Other Incorporated Entity
90 364 009 655

Active

Charity

Page 21



Ordinary Council Meeting
30 March 2021

Applicant Description

4. Perth City Farm was established 26 years ago on a former industrial site in East Perth. This polluted site
has been rehabilitated by volunteers to become a Western Australian icon for environmental
sustainability and community engagement.

5.  The Urban Farm operates on a half hectare of land located in East Perth, owned by the State
Government and tenanted until 2042 through the Department of Planning and Infrastructure. The Farm
is operated by Roseanne Scott, who engages the local community and volunteers to manage the Farm’s
operations. The Perth City Farm aims to provide a space for the community to build connections, as well
as educating and enabling people to live sustainably.

6.  The Perth City Farm will present itself as a Community Education Hub in 2021; the community
education platform aims to:
a. Re-engage with Community by engaging and partnering with local community groups,
volunteers and unemployed persons;
Educate the community on sustainable living and its importance in our daily routines;
Deliver new educational programming;
Provide a space to create and hold local events;
Provide a local haven for Perth residents;
Provide a platform for local horticulture enthusiasts;
Provide a hub for others to create;
Model and promote kinder ways of living; and
Collaborate with like-minded groups to create awareness of the Perth City Farm.

e

Project Details

Project Title City Farm Community Education Hub 2021
Project Dates 1 April 2021 —30 April 2022

Venue Perth City Farm, 1 City Farm Place, East Perth
Estimated participation 13,554

Total Project Cost $310,042

Total Amount Requested $80,000 (25.80% of the total project budget)
Recommendation Approve

Recommended amount $80,000 (25.80% of the total project budget)
Assessment score 33 out of 40 (82.5%)
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Project Description

7. The Perth City Farm Community Education Hub is a project that builds connections locally and improves
the physical and mental wellbeing of local residents, workers and visitors to the East Perth community.

8.  Through community consultation and engagement, Perth City Farm will develop the Community
Education Hub that will respond to community needs through the delivery of four initiatives:

Initiative

Initiative One:

Re-engage the community in
volunteering and assist the
unemployed: increased and
improved volunteering
opportunities

Initiative Two:
Teach the skills the community
wants: new education program

Initiative Three:

Provide opportunities to re-
connect: activation of Perth
City Farm with community
events

Outcomes

e Increased capacity for supported volunteers from 14 to 35 places
per week.

e Proactive recruitment of young people experiencing
unemployment into structured, skills-based volunteer roles.

e Introduction of new roles to suit different interests and abilities,
such as Market Gardener, Community Events Host, Recycling Team,
Community Cook, Composter, Site Beautification Builder etc.

e Introduce an online volunteer management system.

Deliver new learning opportunities to more people throughout Perth

through:

e 15 onsite sustainable living workshops.

e 3 seasonal school holiday programs.

e |nstallation of educational signage around the Farm.

e 1 farm tour per week to establish relationships with schools,
tertiary institutions, and adult social groups.

Deliver community events in partnership with residents and
community groups. Events that will be hosted include, but are not
limited to:

e Small scale, regular social events for residents.

e Short course programs for residents.

e 2021 WA Community Gardens Gathering with Permaculture WA.
e Small scale events for 2021 Australian Urban Agriculture Month.
o Weekly Community Lunches.

e ‘Book with a Chook’ children’s story sessions with the Perth Library.
e Festive Market Series.

e AnIndoor Gardening Festival.
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Initiative Four: Partner with Befriend, a social enterprise sparking inclusive, connected
Support local community communities. Befriend works in partnership with government,
diversity: Befriend Community  community organisations and residents to nurture communities where
Builder Outreach all people belong.

Befriend will engage a Community Builder to work from Perth City

Farm to:

e proactively engage with the East Perth community and support
them to host small social events in the area;

e Contribute their community building expertise to develop a strategy
for local engagement throughout the project; and

e Building the capacity of the applicant to better respond to local
needs in the future.

9.  The applicant has identified an opportunity to collaborate and partner with the East Perth Community
Group. The Perth City Farm plans to engage with the East Perth Community Group through meetings
and consult with the wider community through email surveys to assess local needs and identify
initiatives for the project. A successful collaboration between the Perth City Farm - Community
Education Hub and the East Perth Community Group is expected to create a stronger neighbourhood;
create a local community hub; allow for greater engagement within the community; and empower East
Perth Community group members and residents to take part in the program.

10. The City Farm Community Education Hub 2021 program is an opportunity to invest in a key asset located
in one of the City’s six neighbourhoods. It aligns strongly with the principles of the City’s Neighbourhood

Place Planning and Engagement Policy in its community capacity building and engagement components.

Previous Support and Acquittals (5-year period)

Year Amount Project
2016-17 SO
2017-18 $6,400 Grow Cook Eat Perth Project
2018-19 S0
2019-20 S4,500 Kids in the Garden Project
$9,900 Perth City Farm 25th Birthday Celebrations
2020-21 $5,000 Festive Twilight Market Series
TOTAL $25,800

11. The City of Perth has received an acquittal for the previous support and City Officers can confirm that
all previous funding has been satisfactorily acquitted.
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Community Wellbeing Grants - Assessment Scorecard

12. The application was assessed in accordance with Policy 18.13 Sponsorship and Grants.

13. The application was assessed by a three-person assessment panel from across the Community
Development Alliance. Scoring has been averaged for each outcome.

14. The application has received an assessment score of 82.5%, which is considered high when
benchmarked against other applications in the Community Wellbeing Grants program and indicates a
good alignment with the objectives of the program.

Community Benefit and Support Score (max 5)
Evidence there is community need and a gap in the current level of service delivery. 4.00

The extent the project assists in the development of strong and resilient 4.17
communities, and how it increases participation in community life.

Has the project demonstrated broad support from the local community (could 4.17

include residents, service providers or community groups)?

Alignment to the Program Objectives Score (max 5)
Does the project connect people in the community? 4.33

Does the project increase opportunity and access for all community members? 4.00

Does the project build community capacity and encourage collaboration? 4.00
Capacity to Deliver Score (max 5)
Does the applicant have a demonstrated capacity to manage all aspects of the 45

project?

Does the project demonstrate financial viability through evidence of support from 3.83

other government agencies, organisations or other grants or partnerships?
TOTAL ASSESSMENT SCORE: 33 out of 40 (82.5%)

Assessment Panel Comments

15.

16.

17.

Perth City Farm is a community asset in the City of Perth, and its activities offer and champion
volunteering, education, sustainability and community outreach experiences on a broad scale. For City
residents living in high-density housing, Perth City Farm offers a space where apartment living locals can
enjoy a quality garden experience while being educated in sustainability and horticulture.

The increase in visitors, participation and partnerships, due to the Community Education Hub will
increase the Perth City Farm and the East Perth neighbourhoods’ profile. The project aims to create a
sense of belonging and wellbeing in the East Perth Community by increasing activation. This will help
build a positive, connected community and assist in improving physical, mental, and social wellbeing.

The Befriend Community Builder Outreach program is an initiative that builds inclusive and connected

communities. The Assessment Panel identified the partnership between Perth City Farm and Befriend
as an important component of the project.
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Stakeholder Engagement
Not applicable.

Decision Implications

18. If the grant is declined or approved for an amount less than the recommended level, it is likely the
project will be scaled back or not proceed.

Strategic, Legislative and Policy Implications

Strategic

Strategic Community Plan People

Aspiration: A safe, activated and welcoming city that celebrates its diversity and
sense of community, providing unique educational, cultural, sporting
and lifestyle offerings.

Strategic Community Plan 1.2 Timely and contemporary community infrastructure and services.

Objective:
1.3 Accessible and relevant community support services, and playing
a leading role with homelessness.
1.4 An inclusive approach that embraces youth, seniors, people with
a disability, and people from all walks of life.
1.8 A community that is healthy in its lifestyle and wellbeing, and
generous towards helping others.

Issue Specific Strategies and COVID-19 Economic Rebound Strategy

Plans: 6.2 Re-invent and Revive, Table 4

Legislation, Delegation of Authority & Policy

Legislation: Not Applicable
Authority of Council/CEO: Delegation 1.2.11 Determine Grants, Sponsorship and Donation
Allocations

In accordance with this delegation, the CEO has authority to allocate
grants to the value of $5,000. As the value of this grant request is
$80,000, the allocation is required to be considered by Council.

Policy: 18.13 - Sponsorship and Grants.
The policy directs that there be a consistent and transparent
assessment process and criteria to guide recommendations to
Council. An eligibility check has been conducted on all applications to
ensure they are compliant with the policy and the necessary
assessment process has been followed.
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Financial Implications

Neighbourhood Place Planning and Engagement

This policy outlines principles for community engagement and place
making in city neighbourhoods, which align strongly to the outcomes
proposed by the City Farm Community Education Hub 2021.

The financial implications of the recommendation are accommodated within the existing budget.

Account Number
Account Description
Total Budget
Budget — This report
Remaining Budget
Budget Impact

Relevant Documents

1066 100 50 10045 7901 Operating
Community Wellbeing Grants

$110,000

$80,000

$30,000

Accommodated in existing approved budget

COVID-19 Grants and Sponsorship Program Guidelines
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Further Information

Item 12.2 Strategic Community Wellbeing Grants — Perth City Farm Inc. - City
Farm Community Education Hub 2021

Resulting from questions raised at the Agenda Briefing Session on 23 March 2021, the following additional
information is provided:

19. Under the City’s Sponsorship policy, core funding such as wages is not supported. The project budget
did not include recurrent operational funding, and the City’s funding will only go towards supporting
project funding. An applicant is able to use grant funding to engage personnel such as a service
provider how it is not able to fund operational costs such as wages of the organisation to deliver the
program.
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12.3 Winter Festival Program

Responsible Officer Anne Banks-McAllister, General Manager Community Development
Voting Requirement Absolute Majority

Attachments Attachment 12.3A — Winter Festival Program
Purpose

To approval of a program of events, activations and marketing for the 2021 Winter Festival.

Recommendation
That Council APPROVES the:

1.  Winter Festival Program for 2021 as at Attachment 12.3A

2. Allocation of $585,000 in the 2021/22 annual budget for the Winter Festival Program.
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Background

1.

Traditionally city vibrancy, visitation, and retail activity in Perth are at their lowest during the winter
months. To support the community during the winter season, the City has been running a marketing
and activations campaign for the past several years called Winter Festival (or similar).

Each incarnation was a slight variation on the same format: a marketing campaign that promoted all
arts and cultural activity under winter-themed collateral, augmented by City-delivered activations and
school holiday programming.

Attracting visitation and injecting vibrancy into the City during the wet, cold months is notoriously
challenging, and the impact and effectiveness of the campaign have varied. Advice from the City’s
Cultural Advisory Committee acknowledged that a signature draw-card is required to meet the
challenge.

While major cultural infrastructure projects such as those in the City Deal, the Aboriginal Cultural Centre,
and New Museum will comprise a long-term solution, an opportunity was identified to collaborate with
a key cultural organisation to provide short-term activation and vibrancy over the next three years.

Following a competitive tender process, Artrage was selected to partner with the City to shape the
strategic direction of Winter 2021-23 cultural programming.

Continuous conversation and collaboration between City officers, Artrage, and key stakeholders have
resulted in a draft program plan for the entire Festival (Attachment 12.3A).

Elected Members were briefed on the Winter Festival Program at an engagement session on Tuesday,
16 February, and indicated general support for the Program. They also had the following specific
feedback:

Feedback

Explore moving the 1.8 by Janet
Echelman sculpture’s location to the
Cultural Centre.

Ensure there is one program of events
containing both City and non-City
organised events.

Explore a festival loyalty card.

Status

Complete: Unfortunately, the cultural centre slab cannot support
the weight of the installation (exceeding 160 tonnes at
approximately 40 tonnes per rigging leg) and does not have the
required footprint (70 metres x 58 metres). Several other CBD
locations were explored including Forrest Place, Yagan
Square/Kings Square City Link, Russell Square, Elizabeth Quay none
are suitable for the same reasons. Wellington Square and Kings Park
were also explored and not deemed suitable.

In development: A call to key cultural organisations has commenced
to augment the third-party events already included in the program.

In development: An initial discussion with Artrage and an app
provider has indicated that an additional $20,000 is required to
deliver this, which has been incorporated into the 2021/22 budget
request.
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Provide a cost per night per
activation.

Ensure a balanced  program
thematically, with Aboriginal culture
being only one part of an offer with
broad appeal.

Ensure that there is overlap in
programming to allow visitors to
experience multiple elements of the
program on the same day.

Lord Mayor to test neighbourhood
groups’ appetites for winter events at
upcoming meeting.

Discussion

8.
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Complete: See Financial Implications Section.

Complete: the Aboriginal Dance element has been removed from
“We Can Dance”, leaving only NAIDOC week events as the key
vehicle to showcase Aboriginal culture.

Complete: the short timeframe of 3 weeks will ensure a density of
activity and overlap of signature events.

Complete: The Neighbourhood Groups are very interested in the
proposal to fund Neighbourhood Community Events as part of the
Program. They requested that the Program and some suggestions
for appropriate event types be sent through in advance of a
brainstorming session with the City’s Events and Activations teams.

The program highlights Aboriginal culture and winter lights as key themes. Some of the program

highlights include:

a. Artage’s iconic immersive experience “We Can Dance” (working title)

Street art trail, “Luminism”

Brookfield Winter Lights
School Holiday Activities

TSm0 o0 T

City Lighting

Installation of kinetic sculpture 1.8 by internationally renowned artist Janet Echelman

NAIDOC Week, Opening Ceremony and Signature Event
Maali Festival at the State Theatre Centre

Neighbourhood Community Events

The total investment required from the City of Perth to deliver the program is $1,375,000. This is split

across the current approved budget and next financial year’s budget as follows:

a. Approved 2020/21 Budget: Currently, the Artrage partnership, “1.8,” “Street Art Luminism,” and
the Retailer Collaboration are approved projects under the Activation and Cultural Experience
2020/21 Service Unit Plan, with signed contracts (Artrage and 1.8) and a combined total approved
budget of $635,000. Additionally, the program includes five key sponsored events with a
combined total approved budget of $175,000.

b. 2021/22 Budget: $200,000 is required to deliver School Holiday Activities, $295,000 for marketing
(including $20,000 for the loyalty card/app), and $90,000 to deliver a NAIDOC signature sponsored

event.
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10.

11.

Artrage have completed the creative development of the iconic immersive experience for Winter 2021
(refer to page 4 of Attachment 12.3A). As this is an existing contract, and based on the indication of
general support for the broader Program from the Elected Members on 16 February, Artrage are now
proceeding with actions to deliver the activation as part of the Program.

The program has yet to be officially named and there is an opportunity to create a new identity for the
Festival.

Stakeholder Engagement

12.

13.

At a recent meeting with City staff, retail stakeholders indicated that rather than run too many smaller-
scale activations (such as those usually run for spring and autumn school holidays) they would prefer to
invest their time and money into a larger-scale campaign with larger events and activations, like the
Christmas Lights Trail.

The Winter Festival Program responds to this feedback and to the fact that winter is the retail centres’
quietest time of year, and therefore the time of year in which they are most likely to co-invest in
something big to attract visitors.

Decision Implications

14.

15.

If Council supports the recommendation, City officers will continue planning for the Festival and engage
suppliers and contractors to deliver the program.

If Council does not support the recommendation, the City would potentially be in breach of our contract
with Artrage to deliver an activation to support the Festival. The City will need to cover costs incurred
by Artrage up to the date of contract termination, and the City will not have any programming in place
during the July school holiday period.

Strategic, Legislative and Policy Implications

Strategic

Strategic Community Plan People

Aspiration: A safe, activated and welcoming city that celebrates its diversity and
sense of community, providing unique educational, cultural, sporting
and lifestyle offerings.

Strategic Community Plan 1.6 Thriving and sustainable cultural, artistic and heritage industries,

Objective: activities and events that encourage locals and visitors to come back
for more.

Issue Specific Strategies and Cultural Development Plan

Plans: 4.4 Create local community arts and cultural activation at strategic

spaces throughout Perth city through year-round, high quality arts
festivals and events (e.g. winter season, leveraging key strategic arts
partnerships).
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Legislation, Delegation of Authority & Policy
Legislation: Local Government Act 1995

Authority of Council/CEO: In accordance with section 6.8 of the Local Government Act 1995, a

local government is not incur expenditure from its municipal fund for
an additional purpose except where the expenditure is authorised in
advance by resolution (absolute majority required).

Policy: Not Applicable

Financial Implications

16. The total proposed project expenditure is $1,375,000, as detailed in the below tables.

17. The following is a high-level breakdown of the cost per night for each of the key components of the

Program:

Title Nights Cost Average/night
NAIDOC 1 $30,000.00 $30,000.00
NAIDOC Signature Event 5 $90,000.00 $18,000.00
Maali fest 3 $50,000.00 $16,666.67
School Holiday Program 14 $200,000.00 $14,285.71
Artrage 17 $225,253.00 $13,250.18
Janet Echelman - 1.8 29 $235,000.00 $8,103.45
Retail activation 14 $90,000.00 $6,428.57
Street Art Luminism 42 $85,000.00 $2,023.81
Brookfield Winter Lights 14 $25,000.00 $1,785.71

18. The financial implications of the recommendation(s) for the 2021/22 financial year are accommodated

within the existing budget.

Account Number 1064 100 50 10072 Operating
Account Description Winter Festival

Total Budget $315,000

Budget — This report $315,000

Remaining Budget SO

Budget Impact Neutral

Account Number 1064 100 50 10084 Operating

Account Description
Total Budget
Budget — This report
Remaining Budget
Budget Impact

Art Activation
$320,000
$320,000

SO

Neutral
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Account Number
Account Description
Total Budget
Budget — This report
Remaining Budget
Budget Impact

1066 100 50 10078
Event Sponsorship
$771,000
$175,000

Operating

SO0 (taking into account other commitments and active applications)

Neutral

Total 2020/21

$810,000

19. The financial implications for the 2021/22 financial year will be included for consideration within the

2021/22 budget.

Account Number 1014 100 50 10072 Operating
Account Description Marketing — Winter Festival

Total Budget SO

Budget — This report $295,000

Remaining Budget $295,000

Budget Impact $295,000 unfavourable

Account Number 1065 100 50 xxxxx Operating
Account Description Winter School Holiday Program

Total Budget SO

Budget — This report $200,000

Budget Impact $200,000 unfavourable

Account Number 1066 100 50 10078 Operating
Account Description Event Sponsorship

Total Budget SO

Budget — This report $90,000

Budget Impact $90,000 unfavourable

Total 2021/22 $585,000

Relevant Documents

Not applicable.
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Further Information

Item 12.3 Winter Festival Program

Resulting from questions raised at the Agenda Briefing Session on 23 March 2021, the following additional
information is provided:

20.

21.

22.

23.

24.

25.

Council approved the project and associated budget for the Artrage partnership as part of the 2020/21
service unit planning and annual budget adoption. The project commenced in September 2020 to allow
maximum time for planning and partnership development. To ensure transparency, the Festival is being
presented as a whole program for approval. Noting, only the 2021/22 portion of the budget and
program needs Council approval. With half the budget expended in one financial year and the other half
in the subsequent financial year, this is a challenge every year with the Winter Festival. The
administration is exploring a solution to ensure better planning and transparency into the future.

The Janet Echleman contract was signed in March 2020 as the installation was intended for winter 2020;
however, it was postponed due to COVID-19. The project and associated budget was approved by
commissioners in the 2019/20 annual budget.

Due to the significant progress made for the Janet Echelman installation, there are impacts and

consequences if Council does not proceed:

a.  The City would forfeit the $65,000 deposit for hiring the sculpture.

b.  The City would need to pay approximately $5,000 for freight and engineering costs incurred to
date.

c.  The cancellation could result in minor reputational damage internationally (as Janet Echelman is
a world-renowned artist) and locally (as several cultural stakeholders are aware).

The School Holiday program budget is yet to be approved; therefore, minimal work has been completed

in planning and contracting for this event. However, initial ideas include:

a. A one-week program of activities, workshops and performances for families, during the first week
of school holidays (concurrent with NAIDOC week).

b. Programming to occur within the Perth Cultural Centre, in collaboration with the Perth Theatre
Trust, under marquis and potentially the WA Museum city room to mitigate rainy weather.

C. Theming and content will likely focus on Aboriginal culture, given the event runs parallel with
NAIDOC week and the context of the cultural centre).

As the School Holiday Program expenditure is pending Council approval, the City has not engaged a
contractor to deliver the School Holiday program. As is the case with all City events, an external
contractor will be engaged to deliver the program. This will happen as soon as the budget is approved
(ideally the 30 March Ordinary Council Meeting), subject to the adoption of the 2021/22 annual budget.

The City’s internal marketing team will be responsible for delivering the outcomes of the marketing plan.
Initiative Media will be engaged as our contracted Media Planning and Buying agency for the media
component ($175,000), and the successful tenderer for Marketing Creative Services will be engaged to
provide the identity and production services ($100,000). The remaining $20,000 will be used for a
business loyalty app solution, the app will be provided by a third party out of the box solution.
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12.4 LGBTQIA+ Advisory Group Appointment of Members

Responsible Officer Anne Banks-McAllister, General Manager Community Development
Voting Requirement Simple Majority

Attachments Attachment 12.4A — Membership List — LGBTQIA+ Advisory Group
Purpose

The purpose of this report is to seek formal endorsement of the LGBTQIA+ Advisory Group membership list
and to note the updates from the Group following their first meeting.

Recommendation

That Council:

1. ENDORSES the nominees listed in Attachment 12.4A, to be formally appointed to the LGBTQIA+ Advisory
Group

2. NOTES the update from the inaugural LGBTQIA+ Advisory Group meeting held 16 February 2021,
including:
a.  Approval of Terms of Reference.
b.  Appointment of Paul-Alain van Lieshout Hunt and David Goncalves as Co-Chairs.
C. Approved workplan for LGBTQIA+ Plan development.
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Background

1. At the 24 November 2020 Ordinary Council Meeting, the Deputy Lord Mayor submitted a notice of
motion which led to Council approving the establishment of an LGBTQIA+ Advisory Group to promote
inclusivity and progress the needs of the LGBTQIA+ community and for Terms of Reference for the
LGBTQIA+ Advisory Group to be presented at the December 2020 meeting.

2. Atits Ordinary Meeting held 15 December 2020, Council resolved as follows:

That Council:

1. ENDORSES the LGBTQIA+ Advisory Group Terms of Reference.

2. ENDORSES the meetings of the LGBTQIA+ Advisory Group to commence in February 2021.

3. AUTHORISES the Chief Executive Officer to invite nominees recommended for appointment to the
LGBTQIA+ Advisory Group to attend meetings commencing in February 2021, with the purpose of
the inaugural meeting to:

a)  Review the Terms of Reference
b)  Appoint a chair or co-chairs

c)  Develop a workplan for the Advisory Group

4. ENDORSES appointment of selected nominees to the LGBTQIA+ Advisory Group to be formally
endorsed at the March 2021 Ordinary Council Meeting.

5. APPROVES the development of a Diversity, Equity and Inclusion Framework to be presented back
to Council by July 2021.

Previous papers submitted relating to this subject are:

Date Submitted Item No. Title

24 November 2020 18.2 Response to Notice of Motion — LGBTQIA+ Advisory Group

15 December 2020 12.5 LGBTQIA+ Advisory Group Terms of Reference
Discussion

LGBTQIA+ Advisory Group Membership

3. Nominations for the Advisory Group were open from 21 December 2020 to 15 January 2021 and
promoted via City of Perth social media channels on 21 December and 6 January, peak bodies and
organisations; community organisations who represent or provide services to the LGBTQIA+
community; and other relevant community organisations previously identified from consultation on
other City projects.

4, Forty-six nominations were received from a broad cross-section of the LGBTQIA+ community. All

nominees demonstrated significant passion, great willingness to work with the City and are commended
for taking the time to put themselves forward.
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5.

6.

10.

11.

The Terms of Reference include the following:
a. Maximum of 15 members;
Minimum representation of 50% City of Perth residents;
Equal numbers of female- and male-identified people;
At least one person who identifies outside of the gender binary; and
At least one Aboriginal or Torres Strait Islander person.

® Qo o

Nominees were required to answer four questions as part of their submission, which they were
evaluated on:

Selection criteria Weighting
Experience working in teams / community groups / boards / 30%
organisations

Lived experience of equity, diversity and inclusion matters 40%
Commitment to be a change agent in equity, diversity and inclusion | 20%
matters

Experience with other committees / advisory groups 10%

An Evaluation Panel was formed, comprising:

a. Community Projects Officer;
b. Community Development Coordinator; and
c. Customer Experience Officer.

The Panel reviewed and scored the nominations considering the above Terms of Reference
requirements and selection criteria to ensure the LGBTQIA+ Advisory Group comprised a well-balanced
and diverse mix of people.

Attachment 12.4A lists the nominees recommended for appointment to the LGBTQIA+ Advisory Group.
The final group of 15 positions includes:
a. 8 City of Perth residents

b. 5 people using she/her pronouns

C. 6.5 people using he/him pronouns (0.5 coming from a shared seat)

d. 3.5 people using they/them pronouns (0.5 coming from a shared seat)
e. 1 Aboriginal person.

The female and male-identified people balance was unable to be met whilst maintaining the other
requirements. It is important to note that gender is fluid, not fixed, and can evolve over time; therefore,
maintaining strict quotas is counter to the principles of the Advisory Group.

The unsuccessful nominees will be included in wider community consultation during the development
of the LGBTQIA+ Plan and the Equity, Diversity and Inclusion Framework.
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Inaugural Meeting Update

12. Theinaugural meeting of the group was on 16 February. At that meeting:
a. Paul-Alain van Lieshout Hunt and David Goncalves nominated for Chair and were appointed into
a Co-Chair arrangement at the decision of the group; and
b.  The project workplan (below) was approved.

LGBTQIA+ (Equity, Diversity and Inclusion) Plan [herein called the LGBTQIA+ Plan]
13. Inresponse to the Notice of Motion, the Administration will deliver a draft LGBTQIA+ Plan to Council in
July 2021. The plan will be a clearly articulated set of actions that meets the expectations of the

LGBTQIA+ community.

14. Below is the high-level workplan for the LGBTQIA+ Plan to meet Council’s July deadline.
February March April

City of Perth project Council update —

planning: 30 March:
Project plan endorsed by Advisory Group Chair
Executive Workplan
Risk Register Project plan
Communications plan

Stakeholder engagement
plan
Stakeholder engagement:
Engage Perth community survey w/c 15 Mar
Community consultation w/c 22 Mar
Organisation engagement sessions w/c 22 Mar
Internal working group sessions w/c 12 April

OUTPUT: Stakeholder Engagement Outcomes Report wc/c 26/4

May June July

Council update —
27 luly:

* Presentation of draft Plan
{and draft Framework)

Development of plan:
= Draft plan
= Internal consultation with
Management

City of Perth internal
approvals

August September October November

—

Public Amendments City of Perth Launch of
consultation to plan internal LGBTQIA+ Plan

approvals

Council approval =
26 October:

*  Final Plan
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Equity, Diversity and Inclusion Framework

15.

16.

In response to the Notice of Motion, the Administration will also deliver an Equity, Diversity and
Inclusion Framework to Council in July 2021. The framework will be guiding principles and provide
structure for an all-of-City approach which will help address the barriers preventing full community
participation for marginalised groups, including LGBTQIA+, culturally and linguistically diverse,
Aboriginal and Torres Strait Islander people, people with a disability, youth and older people. The
framework will be underpinned by the City's Disability Access and Inclusion Plan, Reconciliation Action
Plan and LGBTQIA+ Plan.

Below is the high-level workplan for the Equity, Diversity and Inclusion Framework to meet Council’s
July deadline.
February March April

—

Stakeholder engagement:
City of Perth project * Engage Perth community survey w/c 22 Mar (4 wks)

* Internal working group sessions w/c 22 Mar
¢ Community consultation w/c 29 Mar
* Organisation engagement sessions w/c 12 Apr
Executive .
o : * LGBTQIA+ Advisory Group 14 Mar (TBC)
[ (st = Aboriginal Elders Advisory Group 7 Apr

* Communications plan * AIAG Advisory Group 9 Apr
* Stakeholder engagement plan

planning:
* Project plan endorsed by

OUTPUT: Stakeholder Engagement Outcomes Report wc/c 26/4

May June July August

—

Development of City of Perth Council update — Framework
Framework: internal 27 July: publication
= Draft Framework

approvals * Presentation of
Framework

= Internal
consultation with
Management

Stakeholder Engagement

17.

18.

Approximately 100 organisations were contacted during the LGBTQIA+ Advisory Group nomination
process, including peak bodies and organisations, community organisations who represent or provide
services to the LGBTQIA+ community, and other relevant community organisations previously identified
in the Perth For People project.

The Advisory Group will guide the City in its growth as a diverse, equitable and inclusive organisation
and will provide a forum for consultation, feedback and discussion on issues for LGBTQIA+ people in the
City of Perth. The Group will assist with the development of the LGBTQIA+ Plan and will be consulted in
the development of the Framework.
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Decision Implications

19. Due to project timings, the CEO approved the membership list on 1 February 2021 to allow the Group
to meet in February as delegated by Council at its December 2020 Ordinary Meeting. At the time of this

report, the Group have met twice.

20. If Council does not endorse the membership list recommendation, it has the potential to:

a. Negatively impact the project timelines because of the delays caused by any changes
b. Negatively affect the individuals who Elected Members do not approve
C. Create a negative relationship with the remaining members of the Advisory Group and potentially

impact their willingness to work with the City
d. Create further animosity from the wider LGBTQIA+ community.

21. If Council supports the recommendation, the project will continue as planned.

Strategic, Legislative and Policy Implications

Strategic

Strategic Community Plan 1. People: A safe, activated and welcoming city that celebrates its

Aspiration: diversity and sense of community, providing unique educational,
cultural, sporting and lifestyle offerings.

Strategic Community Plan 1.4 An inclusive approach that embraces youth, seniors, people with

Objective: a disability, and people from all walks of life.
1.8 A community that is healthy in its lifestyle and wellbeing, and
generous towards helping others.

Issue Specific Strategies and Not Applicable

Plans:

Legislation, Delegation of Authority & Policy

Legislation: °

Australian Human Rights Commission Act 1986 (Cth): The Act
establishes the Australian Human Rights Commission, and makes
provisions in relation to human rights and equal opportunity in
employment.

Sex Discrimination Act 1984 (Cth): The Act protects people from
unfair treatment on the basis of their sex, sexual orientation,
gender identity, intersex status, marital or relationship status,
pregnancy and breastfeeding. It also protects workers with family
responsibilities and makes sexual harassment against the law.
Equal Opportunity Act 1984: This is an Act to promote equality of
opportunity in Western Australia and to provide remedies in
respect of discrimination on the grounds of sex, marital status,
pregnancy, sexual orientation, family responsibility or family
status, race, religious or political conviction, impairment, or age,
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Authority of Council/CEO:

Policy:

Financial Implications

or involving sexual or racial harassment or, in certain cases, on
gender history grounds.
e Acts Amendment (Lesbian and Gay Law Reform) Act 2002 (WA)
Council has authority to endorse the Advisory Group’s Terms of
Reference and appointment in line with its decision made on 15
December 2020.

That said, as the Advisory Group is operational in nature and provides
advice to the City’s administration, the appointment of persons would
ordinarily be administrated by the CEO.

CP1.3 Community Participation Policy — relates to establishment of
Advisory Groups

CP1.2 Community Consultation — relates to involving community in
key projects

22. There are no direct financial implications relating to the recommendation within this report, however,

the project budget is below.

Account Number
Account Description
Total Budget
Budget — This report
Remaining Budget
Budget Impact

Relevant Documents

Not applicable.

PJ 1049 100 50 10208 Operating

Community Services - Access and Inclusion - Diversity and Inclusion
$10,000

N/A

$10,000

N/A
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Further Information

ltem 12.4 LGBTQIA+ Advisory Group Appointment of Members

Resulting from questions raised at the Agenda Briefing Session on 23 March 2021, the following additional
information is provided:

23.

24.

25.

The composition of members does not comply with the Terms of Reference with respect to gender;
however, the administration recommends keeping the Terms of Reference to recognise there are a
number of factors that contribute to the current and future composition of the group, such as the
number of group members (which could be an uneven number), the inclusion of a shared seat/s, the
fluidity of gender and the number of non-binary representatives. Eight LGBTQIA+ Advisory Group
members are residents of the City of Perth, which exceeds the 50% requirement in Section 6.1 of the
Terms of Reference.

The Chief Executive Officer will host an Elected Member Engagement Session to address committee
members' payment generally.

Once there is clarity on the implementation timeline for advisory groups recommendations, the City can

consider if a budget amendment is appropriate. However, it is difficult to make a budget amendment
to an unknown quantum.
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ATTACHMENT 12.4A

City of Perth

About pronouns

Pronouns are words used to refer to a person. They include gendered pronouns like he/him
and she/her which are typically used by male-identifying and female-identifying people.

Some people prefer to use gender neutral pronouns such as they/them which don’t imply
they identify as male or female. The gender diverse and non-binary community will often use
the gender-neutral pronouns but some individuals may use gendered pronouns.

Read more

Avery Wright
(she/her)

Avery, originally from South Africa, is in the final year of her Arts
degree at UWA and works as a disability support worker.

She is a Pride Officer at UWA Student Guild where her department
works with a committee, the UWA LGBTQIA+ working group, and
community groups (particularly local healthcare providers) to
organise events and provide resources for LGBTQIA+ students on
campus. She is also a member of Rainbow Labor.

Braden Hill
(he/him)

Braden is a Nyoongar (Wardandi) man from the south-west of
Western Australia and is the Pro Vice-Chancellor (Equity and
Indigenous) and Head of Kurongkurl Katitjin at ECU’s Centre for
Indigenous Australian Education and Research. His current portfolio
responsibilities include leading ECU’s commitment to Australian
Aboriginal and Torres Strait Islander advancement and Equity and
Diversity, including initiatives in LGBTQIA+ Equity, Diversity and
Inclusion. He is also a key part of the steering group leading on
ECU’s new Perth campus.

Braden is also on the board of Pride Cup, a national non-profit
committed to LGBTQIA+ inclusion in sport.

Caro Duca
(they/them)

Caro is the Program Manager for Lotterywest ‘Dream Plan Do’
Program at Community Arts Network, which gives a platform for
Culturally and Linguistically Diverse (CaLD) community groups to
showcase their stories and experiences with the support of funding
and structured mentoring. They are also on WAAPA'’s Equity and
Opportunity Working group.

Caro’s work includes The Out Cast (a collaboration with Dykes on
Bikes WA), Teatro Latinx (an inclusive space for Perth-based Latin
Americans of all genders and sexualities) and the upcoming Queer
Latinx Film Festival (spring 2021).
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Clint Woolly
(he/him/they/them)

Clint has lived in Papua New Guinea and New Zealand prior to
calling Perth home. Clint is of PNG, Fijian, NZ Maori and NZ
British descent and speaks and understands several languages.

He has extensive experience working on various boards and
committees and founded Rainbow Papua New Guinea, an online
and social platform for LGBTQIA+ Papua New Guineans.

Clint works at Bankwest on the website team and champions
digital accessibility. They're also on the Inclusion @ Bankwest
committee promoting the importance and value of meeting the
needs of people with disability.

Curtis Ward
(he/him)

Curtis is the current President on the board of Pride WA and has
been a speaker at several panel discussions regarding equity and
inclusion.

He is a lawyer specialising in family law and has advocated on
behalf of the LGBTQIA+ community in his work with the Law
Society of WA. Curtis drafted a law reform submission on behalf
of the Law Society of Western Australia to expunge historic
homosexual convictions, which was subsequently enacted in
2017.

Curtis is a City of Perth resident.

David Goncalves
(he/him)

David has been involved in activism since 1999. He was involved
in advocating for Gay & Lesbian Law Reform in WA, helped
establish Curtin University’s Queer Department in his role as
Student Guild Vice-President, was one of the lead WA organisers
for the Marriage Equality campaign during 2009-2012 as the
convenor of Gay and Lesbian Equality WA and is a former
Rainbow Labor President.

He currently helps organise STEM-based academic and
education events and conferences throughout the world.

David is a City of Perth resident.

Hunter Gurevich
(he/him)

Hunter is the Chair of TransFolk of WA, an organisation
supporting trans and gender diverse people, and has completed a
thesis on Queer Theory.

As a medical student, Hunter is working with his medical school to
improve their practices around LGBTQIA+ teaching and medical
education. Hunter foresees his whole medical career to be deeply
interconnected with providing services to LGBTQIA+ people that
suits their needs and improves health outcomes to match the
broader community.
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Kate Buckle
(she/her)

Kate is a Fire Engineer at Arup and originally from Brisbane. Upon
moving to Perth, she found there was no LGBTQIA+ network at
Arup and successfully applied for the position as the LGBTQIA+
portfolio lead on the Regional Executive Diversity & Inclusion
committee. This role was expanded to establish a Diversity &
Inclusion committee for the Perth office where Kate led all inclusion
portfolios, including LGBTQIA+, Aboriginal and Torres Strait
Islander, Gender, Disability and Culture. She is now looking to
extend her influence beyond the workplace.

Kate is a City of Perth resident.

Katherine Sherrie
(she/her)

As a student at University of Sydney, Katherine was a founding
committee member and eventual President of Sydney University
Shades, the largest LGBTQIA+ student group in the Southern
Hemisphere.

She has also been a speaker at an Out For Australia event in Perth
and has previously lived in Texas where she has gained an
understanding of equity issues through the lack of employment
protections for LGBTQIA+ people in Texas. She currently works in
marketing and was recognised as a Future Leader in the 2020
Australian Marketing Institute Awards.

Katherine is a City of Perth resident.

Kedy Kristal
(she/her)

Kedy is the A/CEOQ for the Centre for Women’s Safety and
Wellbeing, the state peak body for domestic and family violence
(DFV), sexual assault and women’s health services. She has
worked in this sector for over 35 years.

Kedy is Chair of the Standing Shoulder to Shoulder Charity
(supporting LGBTQIA+ people who have experience DFV) and sits
on the Sexual Health Quarters LGBTQIA+ Advisory Group. She is
also a board member of: GRAI (GLBTI Rights in Ageing); Women’s
Hall of Fame; Centre for Refugees; Asylum Seekers and Detainees
(CARAD) and; the Royal Association of Justices WA.

Paul-Alain (van
Lieshout) Hunt
(he/him)

Paul is a specialist business journalist, with a background in
LGBTQIA+ advocacy.

Paul has served in leadership positions within the community since
2010. As a former President of Pride WA, and founder of All Things
Queer radio, Paul has advocated for marriage equality and
LGBTQIA+ rights for over a decade.

He was instrumental in securing funding for a variety of not for
profits over recent months.

Paul is a City of Perth resident.
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City of Perth

Perth Inner City
Youth Service
(PICYS)

represented by
(shared seat)

Dani Wright
Toussaint
(they/them)
Andrew Hall*
(he/him)

PICYS operates three primary services focused on homelessness,
mental health and inclusion activities in the community for young
people who reside and/or frequent the City of Perth. They have an
Intentional Focus to engage 1:2 young people who identify as
LGBTQIA+ and 1:3 who identify as Trans or Gender Diverse.

PICYS will be co-represented by Dani, who has been a Director of the
National LGBTI Health Alliance, a board member of Living Proud
LGBTI Community Services of WA and the Coordinator of the
Freedom Centre for young LGBTQIA+ people. They are currently a
Specialist LGBTI Youth Support Worker at PICYS and a volunteer
support group facilitator of Trans Folk WA,

Dani will share the position with Andrew, an LGBTQIA+ ally. Andrew
has worked in the community and youth services space for over 35
years. He is an Executive Officer at PICYS, a Board Director at
Rainbow Community House, a Board Director at WANSLEA, and
Chair of OASIS Lotteries House Inc.

Sarah Feldman
(she/her)

Sarah is a Jewish lesbian who immigrated to Perth three years ago
from the United States. She lives in the Perth CBD with her Australian
wife.

Sarah has been invested in LGBTQIA+ rights and activism since her
days at university, where she co-founded a Gay Straight Alliance for
her fellow students. They successfully campaigned to change multiple
university policies around gender discrimination and facilitated student
attendance to national LGBTQIA+ conferences.

Steve Wellard
(he/him)

Steve works for General Electric (how Wabtec Corp) where he was
the WA Leader of their LGBTI Employee group and is currently one of
the APAC Region representatives on Wabtec Corporations LGBTQ+
Employee Resource Group.

He is active in the LGBTQIA+ sports community as a former member
of the Perth White Pointers Waterpolo Team, current member of the
Rainbow Warriors Swim Team and committee member of the Perth
Frontrunners.

Steve is a City of Perth ratepayer and Chair of West Perth Local.

Will Knox
(they/them)

Will is a Bachelor of Communications graduate and part time
architecture student currently working at Murdoch University.

At Murdoch, they co-facilitated the ALLY Program, a non-mandatory
workplace training initiative to help staff and students understand the
perspectives and challenges faced by the wider-LGBTQIA+
community. They are part of the LGBTQIA+ Advisory Committee for
Murdoch University and have worked as a Student Advisor under the
Higher Education Participation and Partnerships Program (HEPPP)
focusing on supporting students from disadvantaged backgrounds.

Will is a City of Perth resident.

All members of the Advisory Group identify as LGBTQIA+ or an *ally.
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12.5 Perth Dinghy Sailing Club —Community Sport and Recreation Facilities Fund Small Grant
Application

Responsible Officer Anne Banks-McAllister, General Manager Community Development
Voting Requirement Simple Majority

Attachments Not Applicable
Purpose

This report seeks Council’s endorsement to progress an application received for a Community Sport and
Recreation Facilities Fund (CSRFF) small grant to the Department of Local Government, Sport and Cultural
Industries for final assessment.

Recommendation

That Council ENDORSES the submission of an application from the Perth Dingy Sailing Club to the Department
of Local Government, Sport and Cultural Industries for a Community Sporting and Recreation Facilities Fund
small grant.
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Background

1.

The purpose of the Community Sporting and Recreation Facilities Fund (CSRFF) is to provide Western
Australian Government financial assistance to community groups and local government authorities to
develop basic infrastructure for sport and recreation. The program aims to increase participation in
sport and recreation, with an emphasis on physical activity, through rational development of
sustainable, good quality, well-designed and well-utilised facilities.

Through the CSRFF, the Department of Local Government, Sport and Cultural Industries (DLGSCI) invest
annually in the development of high-quality physical environments in which people can enjoy sport and
recreation. Small grants are available from $7,500 to $300,000. The 2021/22 February small grants
round opened on 1 February 2021 and closes on 31 March 2021.

Under the CSRFF Guidelines, applications are to be submitted to the local government under which the
community group or sports facility sits within and are required to be endorsed at a Council Meeting.
The City of Perth is required to submit applications for this funding round to the DLGSCI by close of
business on 31 March 2021. The DLGSCI receive applications from across WA and further assess the
applications for the determination of funding allocation.

The City received an application from David Horn on behalf of the Perth Dinghy Sailing Club (the Club)
on 22 February 2021. The application was for a proposed facility upgrade to the existing female change
rooms and the creation of a dedicated accessible change room for visitors and members. The Club is
seeking $34,000 in funding through CSRFF and is not seeking a contribution from the City for this project.

Discussion

5.

A panel was comprised of officers across three service areas, including Community Services,

Development Approvals and Economic Development, to assess the application. Informed by the

Strategic Community Plan, the application was then scored against five questions that align to the

strategic goals of the City:

a. Does the proposed facility upgrade intend to increase community participation in the sport?

b.  Will the facility upgrade increase broader community participation and visitation to the City of
Perth?

C. Does the proposed facility upgrade increase opportunity and access for all community
members?

d. Does the proposed facility upgrade meet any of the following objectives from the City’s Strategic
Community Plan?

e. Does the application consider the planning and approval processes required for the facility
upgrade?

The panel members assessed the application individually and reconvened to discuss the results, with
the application scoring 18 out of a potential score of 25. The panel recommended the application
proceed to Council endorsement prior to submission to the DLGSCI. The panel collectively agreed that
the proposed facility upgrade will:

a. help to increase participation, especially with female competitors.
b. increase opportunity and access for all community members.
C. make the venue more appealing for hosting local, state, and national competitions.
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7.  As part of the CSRFF small grant application process, applicants are encouraged to obtain letters of
support from relevant government bodies. At the time of submitting this application, the Club had not
received a letter of support from the Swan River Trust, which the DLGSCI advised may impact the Club’s
success in obtaining the grant. The Club has been made aware of this requirement and are working to
obtain this letter of support prior to final submission to the DLGSCI.

Stakeholder Engagement

Not applicable.

Decision Implications

8. If Council does not endorse this application, it will not be submitted to the DLGSCI for funding

consideration.

Strategic, Legislative and Policy Implications

Strategic

Strategic Community Plan
Aspiration:

Strategic Community Plan
Objective:

People

A safe, activated and welcoming city that celebrates its diversity and
sense of community, providing unique educational, cultural, sporting
and lifestyle offerings.

1.4 An inclusive approach that embraces youth, seniors, people with a
disability, and people from all walks of life.

1.8 A community that is healthy in its lifestyle and wellbeing, and
generous towards helping others.

4.6 Precincts that utilise their unique sense of place, local pride and
enthusiasm to encourage investment and economic activity.

Legislation, Delegation of Authority and Policy

Legislation:
Authority of Council/CEO:

Policy:

Financial Implications

Not Applicable

Under the CSRFF Guidelines (set by the DGLSCI), applications are
required to be considered by the relevant local government prior to
being submitted to the DLGSCI.

Not Applicable

There are no direct financial implications relating to the recommendation within this report.

Relevant Documents

Community Sporting and Recreation Facilities Fund
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Further Information

Item 12.5 Perth Dinghy Sailing Club — Community Sport and Recreation Facilities
Fund Small Grant Application

Resulting from questions raised at the Agenda Briefing Session on 23 March 2021, the following additional
information is provided:

9.  The Department of Local Government, Sport and Cultural Industries has confirmed an email from the
City of Perth advising of Council’s resolution at the 30 March Ordinary Council Meeting will be sufficient,
with a copy of the confirmed minutes being submitted to the Department following the April Ordinary
Council Meeting.

10. The Community Sport and Recreation Facilities Fund is allocated in each annual State budget. For the
2021/22 funding round, $12 million has been allocated, which is consistent with previous years.

11.  Applicants can apply for funding from $7,500 to $300,000.
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12.6 Perth City Deal — Homelessness

Responsible Officer Anne Banks-McAllister, General Manager Community Development
Voting Requirement Absolute Majority

Attachments Not Applicable
Purpose

The purpose of this report is for Council to consider a commitment of up to $3,000,000 towards the Perth City
Deal homelessness package.

Recommendation
That Council:

1. COMMITS a maximum of $3,000,000 towards the Perth City Deal homelessness package

2. REQUESTS that the Chief Executive Officer presents a further report to Council to endorse the timing,
allocation and source of funding for the identified initiatives referred to in point 1

3.  ADVOCATES that the Perth City Deal homelessness package includes urgent interim initiatives in
addition to long term, sustainable initiatives such as Common Ground.
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Background

1.

City Deals are a partnership between three levels of government (Federal, State and Local) to work
towards a shared vision for productive and liveable cities.

In September 2020, a $1.5 billion Perth City Deal was announced, including a $34 million investment
towards the provision of facilities, safety improvements and services for people experiencing
homelessness in the city.

Discussion

3.

Despite the funding of homeless services being the primary responsibility of the State and Federal
Governments, the City of Perth has invested over $1,500,000 into several initiatives to support people
experiencing homelessness in the 2020/21 financial year, including a further commitment of capital and
operating expenditure of $3,240,270 to deliver a Safe Night Space for women for a two-year period.

As of 16 March 2021, more than 191 people are sleeping rough within the City of Perth each night. This
is an increase from 126 in October 2020 and is predicted to continue to increase over the coming
months when the State Government’s moratorium on rental evictions and the Federal Government’s
Jobkeeper concludes at the end of March 2021.

The City is aligned to the vision of the State Government’s 10-Year Strategy on Homelessness (2020-
2030); however, a lag period of at least 2-3 years is expected where the City will continue to experience
chronic homeless people and rough sleepers being street present. It is therefore important suitable
interim solutions are identified to support people sleeping rough within the City of Perth until longer-
term more sustainable options are available.

The Perth City Deal homelessness package is proposed to provide facilities, safety improvements and
services for people experiencing homelessness in the city.

An investment of $3,000,000 as the City’s contribution to the Perth City Deal homelessness package will
demonstrate the City’s commitment to partnering with the Federal and State Governments to help end
homelessness in Western Australia.

Allocation of the Perth City Deal funds will be negotiated with the State and Federal Governments and
will require a report back to Council for further consideration when proposed initiatives, timing and
source of funding have been identified.

Stakeholder Engagement

9.

Ongoing and consistent feedback from the City’s community, including businesses, has identified
addressing homelessness as one of the top priorities for the City.

10. The City has had ongoing discussions with the state government in relation to this matter.
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Decision Implications

11. If Council does not support the recommendation, the decision may have implications with regard to the
City’s reputation with external stakeholders. As City Deals are agreements between the three tiers of
Government and the community, it is essential the City of Perth is a contributing partner.

12. If the Council supports the recommendation, then it will have the ability to work collaboratively with
State and Federal Government to see the delivery of initiatives within the City of Perth which support
people experiencing homelessness in the immediate future and in the longer term.

Strategic, Legislative and Policy Implications

Strategic

Strategic Community Plan People

Aspiration: A safe, active and welcoming city that celebrates its diversity and
sense of community, providing unique educational, cultural, sporting
and lifestyle offerings.

Strategic Community Plan Objective 1.3

Objective: Accessible and relevant community support services and playing a
leading role with homelessness.

Issue Specific Strategies and City of Perth Interim Homelessness Plan

Plans: The Perth City Deal could help fund priority actions identified within

the City of Perth Interim Homelessness Plan and the proposed Rough
Sleeper Plan due to Council for consideration in April 2021.

Legislation, Delegation of Authority & Policy
Legislation: Not Applicable

Authority of Council/CEO: Council is required to support the recommendation by absolute
majority as it is unbudgeted.

Policy: Not Applicable

Financial Implications

13.  The financial implications of the recommendation of this report will be presented back to Council for
consideration when proposed initiatives, timing and source of funding have been identified.

Relevant Documents
Not applicable.
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Further Information

Item 12.6 Perth City Deal — Homelessness

Resulting from questions raised at the Agenda Briefing Session on 23 March 2021, the following additional
information is provided:

14.

15.

16.

17.

The City is aware of a number of homeless accommodation providers that are not receiving sufficient
funding through the Department of Communities to be fully operational, resulting in beds being ‘off
line” across a number of services within the inner city.

The City commissioned research on Crisis and Transitional Accommodation in the Inner City in 2018.
The purpose of this research was to identify the bed count and availability in the inner city, barriers to
accessing services, and exit points to longer-term housing. The issues which exist with bed counts
expand beyond the number of available beds and intersects with the various components of the
homelessness continuum, including longer-term accommodation options to ensure people are moving
through the system and the availability of adequate and appropriate support services to assist them
throughout and for as long as required. The research was intended to obtain an accurate bed count for
crisis and transitional accommodation and understand these services' capacity and demand in the Inner
City. This outcome was not achieved as the services were either unwilling to provide this information as
part of the research or the record-keeping methodology in the sector was not mature/sophisticated
enough to provide this information. A centralised database for bed counts in the Perth Metropolitan
area does not exist.

The State Government Homeless Strategy; All Paths Lead to a Home Action Plan 2020-2025 has
identified this as a priority action to address these issues. This work is currently underway and being led
by the Department of Communities in partnership with the Community Services Sector. The City is
addressing the need for advocacy to improve funding models and contributions from the Department
of Communities via the proposed City of Perth Rough Sleeper Advocacy Plan, to be presented for Council
consideration in April.

The Department of Communities has a $14m budget approved and has recommenced investigation of

suitable options now the Caretaker Period has ended. Furthermore, the State Government Homeless

Strategy; All Paths Lead to a Home Action Plan 2020-2025 has identified the following actions to increase

available ‘beds’ and accommodation options, including:

a. Increasing accommodation options for people who are homeless or at risk of homelessness and
have mental health, alcohol and other drug issues as aligned to the WA Mental Health, Alcohol
and Other Drug Accommodation and Support Strategy (Lead: Mental Health Commission, 2020-
2025);

b. Development of protocols for eligibility for services and accommodation that remove restrictive
rules and barriers to entry (Lead: Community Services Sector, 2020-2021);

C. Improving access to accommodation by implementing low-barrier approaches and removing
unnecessary restrictions to access (Lead: Community Services Sector, 2020-2021).
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The referral pathways and continuum to exit homelessness was considered in the procurement of
appropriate Safe Night Spaces providers. The successful provider was required to demonstrate the
referral pathways from Safe Night Spaces to more secure options for the people who use the Safe Night
Spaces. The successful provider is also the lead for the State Government Housing First Approach and
leads the 50 Lives, 50 homes program, which has demonstrated success in achieving longer-term
accommodation options for people. The City could explore a higher service delivery role in the
coordination of accommodation options and referral pathways, noting this will lead to a substantial
long-term financial commitment by City. Any funding support would need to follow the City’s
procurement or sponsorship and grants policies and guidelines.

The City of Perth street count does not assess people’s mental health status. The City has provided
additional funding to be a part of the Advance to Zero Project and By Name List. From the VI-SPDAT data
taken for the By Name List, 52% of people sleeping rough in the Perth metropolitan area have at least
one mental health indicator (i.e. the person has indicated they had an episode of involuntary
hospitalisation/voluntarily sought psychiatric service or answered yes to one of the mental health iliness
questions).

The City undertook the third street count recently; therefore, it is too early to determine a medium or
any patterns in changes. At the same time last year, 272 people were counted. Numbers are collected
over two hours in the early hours of the morning and do not include people who would usually be
sleeping rough but were located in squats, hospitals, police lock-ups, or staying in crisis accommodation.
The By Name List includes the City of Perth data within a broader Perth Metropolitan dataset which
incorporates City of Perth, Midland, Vincent, Subiaco and Victoria Park. A total of 586 people have been
identified as sleeping rough or experiencing chronic homelessness within these locations. Extracting
postcodes 6000-6005, the By Name List for Perth identifies 287 people sleeping rough.

The City of Perth street count is undertaken to provide a ‘snapshot’. Gender is not identified on the
night due to difficulties with visibility and inclusivity to not assume an individual gender identity. The By
Name List identifies approximately 40% of people sleeping rough as female.

The City understands the 100-bed facility remains on the State Government’s agenda.

Given the City Deal this proposed Council resolution ensures clarity of commitment and enables a more
detailed implementation plan with timing to be developed.

It is to be noted that Common Ground was previously announced on 4 December 2019, prior to the
Perth City Deal. Once this was announced, Common Ground was identified as an initiative of the Perth

City Deal.

The Property Portfolio Policy is on track for consideration at the April Policy Committee.
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13. Infrastructure and Operations Alliance Reports

‘Tender - Supply & Delivery of Rear Loader Refuse Trucks RFTO00040’ is presented under Item
17 as it contains confidential attachments.
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14. Corporate Services Reports

14.1 Monthly Financial Report for January 2021

Responsible Officer Michael Kent, Project Director Strategic Finance (CFO)
Voting Requirement Simple Majority
Attachments Attachment 14.1A (1) - Financial Activity Statement

Attachment 14.1A (2) - Notes to Financial Activity Statement
Attachment 14.1A (3) - Capital Projects Schedule

Attachment 14.1B - Financial Variances by Alliance & Service Unit
Attachment 14.1C - Net Current Position

Attachment 14.1D - Investment Report

Attachment 14.1E - Statement of Rates Debtors

Purpose

This suite of reports provides Council with timely, meaningful financial insights regarding the City’s
operating activities, financial performance and financial position.

Recommendation
That Council RECEIVES the following financial reports for the period ended 31 January 2021:

Financial Activity Statement by Nature & Type - Attachment 14.1A (1)

Notes to the Financial Activity Statement by Nature & Type - Attachment 14.1A (2)
Capital Projects Schedule - Attachment 14.1A (3)

Financial Variances by Alliance & Service Unit - Attachment 14.1B

Net Current Position - Attachment 14.1C

Investment Report - Attachment 14.1D

Statement of Rates Debtors - Attachment 14.1E

m o0 T
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Background

1. Presentation of a monthly financial report to Council is both a statutory obligation and good financial
management practice that:
a. Demonstrates the City’s commitment to managing its operations in a financially responsible and

sustainable manner.

b. Provides timely identification of variances from budget expectations for revenues and
expenditures and identification of emerging opportunities or changes in economic conditions.

C. Ensures proper accountability to the community for the use of financial resources.

2. Preparation of a monthly Financial Activity Statement (FAS) is the minimum statutory requirement of
the Local Government Act 1995 and regulation 34 of the Local Government (Financial Management)
Regulations 1996. It is also a responsible financial management practice to allow Council to effectively
execute their financial management responsibilities.

3. Financial information that is required to be reported directly to Council monthly includes:
a. Operational financial performance against budget expectations
b. Explanations for identified variances from expectations
C. Financial position of the City at each given month-end

4.  This statutory financial information is supported by additional information, including investments
performance and reports on rates and general debtors.

Understanding the Financial Reports

5.  When reading the financial information provided in this report, ‘variances’ (deviations from budget
expectations) are classified as being either:

a. Favourable variance
b. Unfavourable variance
C. Timing variance

6. A timing variance relates to a budgeted revenue or expense that has not occurred at the time it was
expected but is still expected to occur within the budget year. That is, the financial transaction will still
occur - but just in a different month. There should be no impact on the projected budget surplus by
year-end.

7. A realised favourable or unfavourable variance is different from a timing variance. It represents a
genuine difference between the actual and budgeted revenue or expenditure item.

8.  Arealised favourable year to date variance on a revenue item is a positive outcome for the City as it

increases the projected budget surplus. An unfavourable variance on a revenue item has the opposite
effect, resulting in a decrease in the projected budget surplus.
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9. A realised favourable variance on an expenditure item may have either of two causes - one being a
saving because the outcome was achieved for a lesser cost, which has the effect of increasing the
projected budget surplus. The other cause may be that the proposed expenditure may not have been
undertaken and is not expected to be incurred in that financial year. Whilst this may seem positive
from the financial position perspective, it may not be a positive outcome for the community if the
service or project is not delivered.

10. Arealised unfavourable year to date variance on an expenditure item (over-expenditure) results in a
decrease in the projected budget surplus.

11. The Schedule of Variances Attachment 14.1A (1) and Attachment 14.1A (2) provide commentary on
whether the nature of the variance is savings related, timing related or otherwise.

12. If a realised favourable or unfavourable variance is material in value (of significant size), it will be
amended through a formal budget review process.

Discussion

13. The Financial Activity Statement by Nature & Type - Attachment 14.1A (1) presents a whole of
organisation perspective on the attainment of revenue and expenditure targets overall - classified by
nature and type.

14. The headline data from the Financial Activity Statement is shown in Table 1 below.

Table 1

[tem Details YTD Budget YTD Actual Variance F/U
Operating Revenue S 53915M S 59.198 M S 5.282M F
Rates Revenue S 98.324M S 98.987 M S 0.663M F
Operating Expenditure $119.709M = $107.915M S 11.794 M F
Non-Operating Revenue S 2794M S 0.661M S 2.134M U
Capital - Infrastructure S 29.066 M S 21.545 M S 7.521M F
Capital - Property, Plant & Equipment S 5207M S 4595 M S 0.612M F

15. Material operating revenue and expenditure variances from Attachment 14.1A (1) are detailed (with
explanatory comments) in the Notes to the Financial Activity Statement - Attachment 14.1A (2).

16. Comments on the material variances between budget and actual capital expenditures are presented in
Attachment 14.1A (3) - Capital Projects Schedule, which lists all approved, budgeted capital projects for
2020/21.

17. Each line item listed in the Financial Activity Statement by Nature & Type Attachment 14.1A (1) can be

cross-referenced (using the Note reference) back to the relevant note in Attachment 14.1A (2) or
Attachment 14.1A (3) for explanations of variances.
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Attachment 14.1B provides an alternative view showing how the organisation is tracking against
budget by Alliance - and then disaggregating those figures by Service. This reporting view includes all
internal charges and internal recoveries so the full-service cost can be understood.

Examining the Financial Activity Statement - Attachment 14.1A (1) in more detail, the aggregation of
operating revenues and operating expenses reflects a year to date Net Cash Deficit from Operations
of (526.9M) compared to a year to date budget of (544.4M). This is a favourable variance of $17.4M
at the end of January. It is important to acknowledge that this favourable variance will be reduced once
the statutory budget review adjustments are recognised in the accounts.

Investing activities reflect a result of (525.4M) compared to a year to date budget of (531.4M). This is
a variance of $6.0M - attributable to capital program spending, which may not necessarily reflect that
level of under-delivery of work if the initial budget phasing was not aligned.

Construction of infrastructure to 31 January 2021 is at 75% of budget expectations at $21.5M, against
the $29.0M budget. This is a favourable financial variance but not necessarily a favourable result in
terms of delivery attainment. Attachment 14.1A (3) provides comments on specific variances for
capital projects.

Acquisition of non-infrastructure to 31 January 2021 is $4.6M - 12% under budget, but several of these
variances are addressed in the statutory budget review. Readers are directed to Attachment 14.1A (3)
for comments on specific variances.

Adjusting for opening funds (Net Current Position) generates the Budget Deficiency before Rates. This
then indicates the Amount Required to be Raised from Rates. The difference between the Rates
amount and the Deficiency before Rates is the Closing Position.

The Financial Activity Statement for the period to 31 January shows that a rate yield of $98.8M has
been levied compared to the $98.3M budget - but this will be reduced by $0.8M when the Heritage
Land Rates changes come into effect later this year.

The disclosed year to date Closing Position of $101.6M compares favourably to the year to date
budgeted closing position of $76.8M - a variance of 32.3%, reflecting the combined impact of the
favourable variances noted in this report for revenues, expenses, financing activity and investing
activity.

Significant realised financial variances referred to in this report are addressed in the mid-year budget
review conducted after the 31 Dec 2020 accounts. This will be considered by Council in March 2021.

The Net Current Position Report (Attachment 14.1C) indicates a year to date adjusted Net Current
Position value of $103.8M versus the budget of $81.2M. This is primarily attributable to a less than
anticipated drawdown of municipal investments as a result of lower cash demand for capital programs
plus savings on operational costs. A number of these items are adjusted in the statutory budget review
that is going to Council in March - which will rebalance the Net Current Position.
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28. Headline data from this month’s Net Current Position report is shown in Table 2 below. Comparative
figures are provided for Jan 2020 as well as the 30 June 2020 year-end figures.

Table 2

Item Details Jun 2020 Jan 2020 Jan 2021
Current Assets S 172.756 M $230.693 M S 232.676 M
Current Liabilities (S 31.951 M) ($40.538 M) (S 50.609 M)
Unadjusted Net Assets S 140.805 M $190.155 M S 182.067 M
Less Restricted Items ($101.130M) ($99.457 M) (S 78.234 M)
Adjusted Net Current Position S 39.675M S 90.698 M S 103.832 M

29. Attachment 14.1D - Investment Report at January 2021 presents the detail of the City’s cash investment
portfolio in terms of performance, percentage exposure of total portfolio by credit risk, counterparty
exposure and maturity profile.

30. The report indicates the City has the adequate cash flow to meet its financial obligations as and when
they will fall due, and it has achieved compliance with the various Investment Policy limits.

31. The Monthly Rates Debtors Report for January 2021 (Attachment 14.1E) shows that the City has
collected 86.2% of all outstanding rates (current year rates plus arrears) by the due date for the third
instalment. This is again a strong collection result mirroring previous year rates collection profiles (as
presented graphically in the attachment).

32. Concerns relating to how COVID-19 impact would affect the wider community’s ability to meet their
community obligation through the payment of rates have now been shown to be unwarranted. For the
small portion of the community who have been financially challenged in these times, City officers have
worked collaboratively to reach mutually acceptable payment arrangements with affected ratepayers.

33. Attachment 14.1E - Rates Debtors provides an analysis of rates collections by differential property rating

category and overall. It also contains some brief commentary regarding payment arrangements and
financial hardship cases.

Stakeholder Engagement

34.

As the contents of this report focus on the organisation’s recent past financial performance, only
internal consultation with General Managers and Alliance Managers is relevant to the preparation of
this report.

Decision Implications

35.

Council’s acknowledgement of receiving the Financial Activity Statement and supporting documents will
meet its statutory obligation in respect of overseeing the City’s financial resources.
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Strategic, Legislative and Policy Implications

Strategic
Strategic Community Plan
Aspiration:

Strategic Community Plan
Objective:

Issue Specific Strategies and
Plans:

Performance

A city led by a Council and supported by an administration that is
committed to sound strategy and governance, excellence in customer
service an effective and sincere engagement with all stakeholders.

Objective 5.5

A financial business model underpinned by a culture of cost
management, best value and strategic financial analysis that is subject
to ongoing oversight, transparency and accountability.

Not Applicable

Legislation, Delegation of Authority & Policy

Legislation:

Authority of Council/CEO:

Policy:

Section 6.4(1) and (2) of the Local Government Act 1995

Regulation 34(1) of the Local Government (Financial Management)

Requlations 1996

This section of the Act and the related regulation prescribe the

requirement to prepare and present to Council (monthly), a Financial

Activity Statement (FAS).

That FAS should contain:

e Annual Budget estimates, and approved revisions to these for
comparison purposes.

e Actual amounts of income and expenditure to the end of the month
of the FAS.

e Material variances between the comparable amounts and
commentary on reasons for these variances.

e The net current assets at the end of the month to which the FAS
relates.

e An explanation of the composition of the net current assets at
the end of the month to which the FAS relates.

e Any other information which the local government deems
relevant.

The legislation described above prescribes the requirement to prepare
and present this report to Council.
Policy 2.3 - Management of Investments
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Financial Implications

36. There are no direct financial implications of receiving this report as it reflects a historical accounting of
financial transactions. When material variances are noted, the administration will initiate appropriate
remedial action in a timely and prudent manner.

Relevant Documents
Not applicable.
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Further Information

Item 14.1 Monthly Financial Report for January 2021

Resulting from questions raised at the Agenda Briefing Session on 23 March 2021, the following additional
information is provided:

37. Thedelayin the levying of invoicing for eating house licences and food premises was due to legacy data
integrity issues. The issues arose from the use of the standalone Pathway system modules, which are
not directly integrated into the core finance system.

38.  When the Chief Financial Officer assumed full responsibility for the Financial Services function in July
2020, it was noted that those data integrity issues in the Pathway system could potentially lead to
incorrectly billed amounts, failed debt collection processes or (possibly) amounts billed to businesses
no longer operating.

39. Theissuing of 2020/21 invoices was placed on hold until the prior year data was cleansed and validated.
A comprehensive review of the existing data has been conducted. As this reconciliation/validation
process has now occurred and the data has been amended to reflect only correct entries, the 2020/21
fees will now be levied by 7 April 2021.
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ATTACHMENT 14.1A(1)

m City of Perth Financial Activity Statement - Nature and Type

Detail

Revenue from Operating Activities

Operating Grants
Contributions and Donations
Fees and Charges - Waste

Fees and Charges - Community Services

Rental and Hire Revenue
Parking Fees

Fines and Costs

Interest Earned

Profit on Disposal of Assets*
Distribution from Investments*
Other Revenue

Subtotal

Expenses

Employee Costs

Advertising

Contractors and Consultants
Insurance

Waste Tipping Charges

Other Charges

Materials

IT Support and Maintenance
Plant and Fleet Costs

Utilities

Depreciation*

Interest Expenses

Loss on Asset Disposal*

Change in valuation of Disposal*
Work in Progress not Capitalised*
Parking Bay Levy

Other Expenses

Subtotal
Total - Operating Activities

Add Back Non Cash ltems*

Net Surplus / (Deficit) from Operations

Investing Activities
Non Operating Grants

Purchase of Property, Plant & Equipment

Construction of Infrastructure

Proceeds from Sale of Plant & Equipment

Sub Total - Investing Activities

Financing Activities

New Loan Proceeds
Repayment of Borrowings
Lease Principal Payments
Transfers to Reserves
Transfers from Reserves

Sub Total - Financing Activities
Budget Deficiency before Rates
Opening Position at 1 July
Amount Raised from Rates
Closing Position Surplus (Deficit)

Legend
Favourable impact on Budget Surplus

Note

oo NOTULLE WN -

=
= O

12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28

29
30
30
31

32
33
34
35
36

37

38

31 January 2021

Annual Budget YTD Budget YTD Actual YTD Budget YTD Budget
Revised Variance $ Variance %
2,414,431 2,006,348 2,228,414 222,066 11.1%
964,531 679,518 641,304 (38,214) (5.6%)
10,083,090 9,729,036 9,730,182 1,146 0.0%
4,620,213 2,810,114 1,972,651 (837,463) (29.8%)
4,217,008 2,387,628 1,932,601 (455,027) (19.1%)
50,882,017 28,375,273 33,907,450 5,532,177 19.5%
5,096,000 4,986,288 6,009,504 1,023,216 20.5%
3,627,896 2,270,023 1,377,132 (892,891) (39.3%)
592,719 245,809 93,938 (151,871) (61.8%)
0 0 653,117 653,117 0.0%
707,995 425,786 651,967 226,181 53.1%
83,205,900 53,915,822 59,198,260 5,282,437 9.8%
(75,647,733) (44,309,215) (40,799,866) 3,509,348 7.9%
(1,978,901) (1,524,375) (1,315,813) 208,562 13.7%
(40,369,670) (24,957,436) (17,917,906) 7,039,531 28.2%
(1,073,587) (626,259) (664,346) (38,087) (6.1%)
(3,303,099) (1,926,808) (2,182,014) (255,207) (13.2%)
(4,502,287) (2,626,250) (2,369,227) 257,023 9.8%
(3,206,319) (1,904,178) (1,514,979) 389,199 20.4%
(4,208,425) (2,454,914) (2,287,194) 167,721 6.8%
(1,056,616) (616,359) (316,790) 299,569 48.6%
(3,632,338) (2,120,226) (1,751,281) 368,945 17.4%
(36,189,735) (21,381,106) (21,782,992) (401,886) (1.9%)
(386,349) (253,184) (270,241) (17,057) (6.7%)
(2,958,594) (258,932) (161,385) 97,548 37.7%
0 0 0 0 0.0%
0 0 (588,421) (588,421) 0.0%
(17,417,303) (10,160,093) (10,217,869) (57,775) (0.6%)
(7,738,598) (4,590,227) (3,774,777) 815,450 17.8%
(203,669,552) (119,709,562) (107,915,098) 11,794,464 9.9%
(120,463,652) (65,793,740) (48,716,839) 17,076,901 26.0%
38,555,610 21,394,229 21,785,742 391,512 1.8%
(81,908,043) (44,399,511) (26,931,097) 17,468,414 39.3%
6,084,360 2,794,113 660,526 (2,133,587) (76.4%)
(18,211,550) (5,207,319) (4,595,133) 612,185 (11.8%)
(48,250,771) (29,066,880) (21,545,237) 7,521,643 (25.9%)
1,354,679 0 0 0 0.0%
(59,023,283) (31,480,086) (25,479,844) 6,000,242 19.1%
10,000,000 0 0 0 0.0%
(4,680,892) (1,646,945) (1,646,945) 0 0.0%
0 0 0 0 0.0%
(64,364,147) (43,949,360) (41,715,567) 2,233,793 5.1%
83,268,574 63,098,574 61,518,000 (1,580,574) (2.5%)
24,223,535 17,502,269 18,155,488 653,219 2.7%
(116,707,790) (58,377,327) (34,255,453) 24,121,875 41.3%
36,844,431 36,844,431 36,844,431 0 0.0%
98,332,904 98,323,904 98,987,028 663,124 0.7%
18,469,545 76,791,008 101,576,006 24,784,998 32.3%

Unfavourable impact on Budget Surplus 0

Budget
Impact
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ATTACHMENT 14.1A(2)

m Notes to Financial Activity Statement - Jan 2021

The Note reference and descriptor in each summary box below link back to the relevant line item on
the Financial Activity Statement. The variance is then expressed as both a dollar value and a percentage.
Letter F or U refers to the impact of the variance on the budget surplus (favourable / unfavourable).

Notes to Accompany FAS - Operating Revenues

Comments on the 9.8% favourable variances in Operating Revenues are provided below.

Note 1 Operating Grants $222K 11.1% F

The City has received an advance payment for local road and assistance grants through infrastructure
stimulus grants which may ultimately result in a small windfall gain.

Note 2 Contributions & Donations (S38K) (5.6%) u

This variance is related to timing of Christmas Light Trail contributions. A further $47.5K is expected from
retailer contributions and WA Museum.

Note 3 Fees & Charges - Waste S1K 0% F

The waste collection fees are in line with budget expectations.

Note 4 Fees & Charges - Community Services (S837K) (30%) u

Delays in annual invoicing for eating and lodging house licenses and food premises inspections is causing
a ($549K) variance. The remainder of the variance is related to children’s services visitors and senior’s

services as well as building approval applications, which have all been adversely impacted by Covid.

Note 5 Rental & Hire Revenue (S455K) (19%) u

Rental and hire revenues continue to be lower than budget expectations with that shortfall being split
between commercial property vacancies and commercial premises. Federally legislated Covid19
commercial property rent relief for almost the last 12 months has had a significant financial impact on
the City’s commercial property portfolio, Venue hire has also been adversely impacted due to Covid
related social distancing regulations.

Note 6 Parking Fees S5,532K 19% F

Parking revenues were ahead of a very conservative budget as at 31 January. The statutory budget
review submission includes a revised estimate of the annual parking fees budget for the second half of
the year, based on the last 6 months trend, as well as the recent Council approved free parking initiatives.

This current favourable variance will be fully allowed for in that review.



Note 7 Fines & Costs $1,023K 20% F

An extremely conservative budget was set for fines (infringements) for 2020/21 due to the uncertainty

of the post Covid rebound. Reality has proven to be less significant than the predicted downturn impact.

Note 8 Interest Earned (S893K) (39%) U

Interest revenues are below budget expectations with the interest rates having dropped several times
since the budget was prepared. A change in accounting treatment for investment distributions from
Colonial Mutual has also had an impact on this line item (see note 10). The annual interest revenue
budget has been adjusted downwards in the statutory budget review — with a partial offset for the

unbudgeted investment distribution shown below. Net difference is currently around $240K.

Note 9 Profit on Disposal of Assets (S152K) (62%) U

The anticipated profit on disposal of development land at Tamala Park has not yet been realised. Trends
over the past few years suggest that the realised profit is likely to fall short of budget expectations - but
this will not be known with certainty until 30 June.

Note 10 Distribution from Investments S653K -% F

This gain in distribution from investments results from a change in the accounting treatment from
distributions from the City’s Colonial Mutual Investment which is marked to the ASX share index (see
also note 8).

Note 11 | Other Revenue S226K 53% F

$134K insurance claim receipt - offset by related expenditure has been adjusted in the statutory budget
review. A further $S88K is from investment distributions Colonial First State.

Notes to Accompany FAS - Operating Expenses

Comments on the 9.9% favourable variance in Operating Expenses are provided below.

Note 12 | Employee Costs $3,509K 8% F

The savings in employee expenses are a result from vacant positions that are being processed through
the recruitment process. In addition to this, an allowance was included in the budget for the yet to be
resolved EBA process and staff leave in excess of 4 weeks per year is allocated against the balance sheet
provision rather than as an operating expense.



Note 13 | Advertising $208K 14% F

Advertising in the parking services area has been placed on hold pending the major trading undertaking

review and year to date savings to budget in that service unit are $S69K. The statutory budget review

includes an annual budget reduction of $81K in parking services advertising. The remaining variance is a

combination of savings and delayed invoicing of projects such as the Australia Day Program, Retail

Extension and Always On.

Note 14 Contractors & Consultants S7,040K 28% F

The variance to budget is a combination of savings and delay of projects or initiatives. Disclosed by

service, the main variances are listed below:

Asset Maintenance $2,456K favourable variance - resource capacity issues for planned and
reactive maintenance (engagement of agency staff to help clear the maintenance backlog is
proposed for the second half of the year) and the variance is further impacted by delayed
invoicing from suppliers.

Events and Activation - $1,060K favourable variance from delays in invoicing by suppliers for
various Christmas events and Australia Day Program.

Waste and Cleaning - $454K favourable variance is related to the delayed start of the Container
Deposit Scheme and $163K is related to a pending contract for high pressure cleaning.

Parks and Environment Operations - $S652K favourable variance due to delayed invoicing by
suppliers for watering and ground bed maintenance

Parking Services - $404K favourable variance relating to reduced requirement for security
services at events and carparks due to reduced events activity impacted by Covid.

Community Safety - $376K Safe City Patrols timing variance as the tender only closed at the end
of August and expenses were only incurred from November.

Culture and Arts Management - S106K favourable variance relating to activation and screen
curation postponed due to Covid.

Transport and Urban Design - $146K favourable variance due to the William Street redefinition
project which is awaiting independent review by Department of Transport before progressing.
S67K transport modelling initiative has not incurred any contractors’ expenses to date.

City Planning - $237K favourable variance relates to delays with Town Planning Schemes due to
re-prioritisation of activities and resourcing capacity.

Community Support Services - $202K favourable related to a combination of savings and delayed
invoicing across children’s, visitors’ and seniors’ services.

ICT Services - $S180K favourable variance related to a combination of savings and delayed
invoicing by suppliers.

Public Health - S115K savings related to outsourced health inspections (funds returned in

statutory budget review).



Note 15 | Insurance (S38K) (6%) U

This variance reflects a claims excess applied by the City’s insurer to the City’s insurance claims related
to lift maintenance issues.

Note 16 | Waste Tipping Charges ($255K) (13%) U

Actual expenditure exceeds budget due to an unforeseen contract increase applied by the third party
facility operator after the City’s budget was adopted. Unfortunately, the City is contractually obliged to
accept the increase.

Note 17 | Other Charges S257K 10% F

Lower than anticipated requirement for bank charges, coin collection, Fines and Enforcement Registry
Fees (parking infringement debt collection) and prosecution fees.

Note 18 | Materials S389K 20% F

Timing variance for purchase of signage, bins and minor equipment.

Note 19 | IT Support & Maintenance S167K 7% F

Timing variance mainly related to ICT network hardware support and City of Perth website.

Note 20 Plant & Fleet Costs $299K 48% F

Less than anticipated motor vehicle and fleet repair and fuel expenses.

Note 21 | Utilities $368K 17% F

Primarily this relates to lower actual expenses relative to budget due to a combination of savings across

power, gas and telecommunication charges and some delayed invoicing.

Note 22 | Depreciation (Non-Cash) (S401K) (2%) u

This unfavorable non-cash variance is due to the increased value of assets capitalised post budget time.
This non cash adjustment has been addressed in statutory budget review.



Note 23 | Interest Expenses (S17K) (7%) u

A newly imposed accounting treatment has required the City to recognise right of use assets as interest
expenses and lease liability. This is a book entry only and does not result in any outflow of cash. The City

guestions the value of this accounting standard - but is required to comply with it, nonetheless.

Note 24 | Loss on Asset Disposal (Non-Cash) S97K 37% F

Anticipated losses on disposal of vans, road sweepers and trucks and minor plant have not been fully
realised - this is a positive outcome.

Note 25 | Loss on Revaluation of Asset (Non-Cash) (S221K) - u

This is part of the ‘mark to market’ treatment of the City’s Colonial Fund investment. The negative

revaluations will be offset against the gains identified in Note 10 at year end.

Note 26 | Work in Progress not Capitalised (S588K) 10% F

Costs incurred in previous years and transferred to the Work in Progress Account previously are now
required to be expensed. This is an accounting entry only with no cash impact to this financial year as
the invoices were processed and paid in a previous year.

Note 27 | Parking Levy (S57K) (1%) U

The parking levy expenses are in line with budget expectations. Each year, the City prepays (in July and
August) approximately $17.5M in levies in advance for the parking bays used to generate our anticipated
parking revenues. The prepayment is then expensed month by month to the City’s accounts. Where
parking bays are temporarily out of action, the City can seek an adjustment (refund) for the levy prepaid

to state government.

Note 28 | Other Expenses $815K 18% F

This variance is mainly related to the timing of the sponsorship, precinct development and business
grants because the expenditure profile is not known with certainty at budget time.

Notes to Accompany FAS - Investing Activities

Investing Activities include sources grants for capital projects, sale of assets, acquisition and
construction of assets. Comments on the 19% overall favourable variance are made below.



Note 29 | Non-Operating Grants (2,153K) (76%) u

The grant for the Wellington Square Enhancement from State Government has been received and is
currently recognised on our balance sheet as income in advance. According to the latest accounting
standards, it can only be recognised in the statement on investing activities upon completion of work
that the grant relates to. This is an accounting treatment only — there is no cash impact as the cash has
been received.

Note 30 | Purchase of Property Plant & Equipment S$612K 12% F

Refer to the separate Capital Projects Schedule (Jan 21) for details of all capital projects and commentary
on material variances identified therein.

Note 30 | Construction of Infrastructure $7,521K 26% F

Refer to the separate Capital Projects Schedule (Jan 21) for details of all capital projects and commentary
on material variances disclosed therein.

Note 31 | Proceeds from Sale of Equipment SO 0% F

The actual figures for this line item are currently being prepared as plant items are traded.

Notes to Accompany FAS - Financing Activities

Financing activities include borrowing, debt repayment and management if cash reserve funds. Currently
these activities reflect a 2.7% favourable variance. Comments on the individual variances are detailed
below.

Note 32 | New Loan Proceeds SK 0% -

Although the City’s budget provided for borrowings, they have not been required to date and it is
proposed that the borrowing requirement will be removed in the statutory budget review.

Note 33 | Repayment of Borrowings $1,647K 0% F

Repayment of principal on current loan borrowings are in line with budget expectations.

Note 34 | Lease Principal Repayments SOK 0% F

This is a year-end transaction for financial disclosure purposes and does not have a cash impact in the

current year.



Note 35 | Transfer to Reserves $2,233K 5% F

The difference between budget and actual in transfers to reserves is largely a timing difference on the
transfer between two different reserves. The remaining unfavourable variance is on reserve interest due
to continuing lower interest rates.

Note 36 | Transfers from Reserves ($1,580K) (3%) F

The difference between budget and actual in transfers from reserves is largely a timing difference on the
transfer between two different reserves. Reserve transfers will be adjusted in the statutory budget
review to be considered by Council in March. This is because reserves that were ear-marked to support
major capital projects such as the Roe Street Enhancement will now not need to be drawn down until
next year.

Note 37 | Opening Budget Position SOK 0% F

To allow local governments to adopt their budgets before previous year accounting accruals are
completed, they are allowed to conservatively estimate what the final year-end balance (which becomes
the opening position for the next year) is. The City’s estimated opening position was $36.8M for the
purposes of adopting the budget. It was subsequently determined to be $2.99M higher after the final
audited accounts. This is adjusted in the statutory budget review to be considered by Council as required
under the appropriate local government guidelines.

Note 38 | Amount raised from Rates $98,332K 1% F

The Amount raised from Rates at rates-strike date was in line with budget expectations at $98.3M.
However, the City was subsequently advised by the Valuer General that recent changes to the Heritage
Lands Act (applying retrospectively) will result in the City having to refund approximately S800K for rates
levied on heritage lands (including vacant sites at Elizabeth Quay. Allowance has been made for this
adjustment in the statutory budget review to be considered by Council in March,



ATTACHMENT 14.1A(3)

¥l City of Perth Capital Projects Schedule - Jan 2021

Detail

CEO Alliance
Perth City Kids App

Website Phase Three
Website Phase Two

Total - CEO Alliance

Corporate Services Alliance
CA Service Desk Replacement

Core System Consolidation

ICT - Mobile Devices
ICT Audiovisual Renewal 20 21
ICT Desktop Asset Renewal

ICT Network Asset Renewal
ICT UPS Asset Renewal 20 21

Kofax

Project Portfolio Management System

Supply Chain Automation

Unified Comms Refresh & Replacement Telephone System

Total - Corporate Services Alliance

Community Development Alliance

Aboriginal Artwork Commission

ACH Database and Portal Project

Art Acquisitions

Camera Replacements Renewals in Carparks

CCTV Camera & Pole Reactive Renewals 2020 to 21
CCTV Camera Network New Camera Expansion 2021

CCTV Implementation Strategy

Development of LMDRF online record keeping and applications

East End Revitalisation
EPO - SP Elevating Platform

IT Equipment Renewal Supporting CCTV Infrastructure 20 to 21

Light it up Program
Loudspeaker
Plagues

Safe Night Spaces

UC - Crew Cab Ute
UT - Utilities
Wellington Square Enhancement

Total - Community Development Alliance

Planning and Economic Development Alliance

Note 30
YTD Budget Budget

Revised Annual YTD Budget YTD Actuals YTD Budget
Budget Variance $ Variance %
80,000 0 0 0 0.0%
355,000 205,000 132,578 72,422 35.3%
50,000 50,000 34,168 15,832 31.7%
485,000 255,000 166,746 88,254 34.6%
360,000 150,000 181,650 (31,650) (21.1%)
1,520,000 885,078 60,815 824,263 93.1%
0 0 17,603 (17,603) 0.0%
86,000 53,574 0 53,574 100.0%
165,221 165,221 67,827 97,394 58.9%
80,000 80,000 38,415 41,585 52.0%
80,000 80,000 8,470 71,530 89.4%
50,000 0 0 0 0.0%
80,000 60,000 0 60,000 100.0%
27,977 3,874 1,788 2,086 53.8%
300,000 0 0 0 0.0%
2,749,198 1,477,747 376,568 1,101,179 74.5%
49,946 35,000 0 35,000 100.0%
107,620 107,620 0 107,620 100.0%
60,000 35,000 36,990 (1,990) (5.7%)
368,000 244,000 0 244,000 100.0%
104,000 60,000 7177 52,823 88.0%
395,000 190,000 244,251 (54,251) (28.6%)
170,851 110,000 100,123 9,877 9.0%
100,000 60,000 0 60,000 100.0%
61,000 0 0 0 0.0%
19,000 0 15,490 (15,490) 0.0%
111,000 56,000 0 56,000 100.0%
280,000 0 0 0 0.0%
21,369 21,369 19,035 2,334 10.9%
6,372 6,372 9,654 (3,282) (51.5%)
575,000 75,000 0 75,000 100.0%
133,500 0 0 0 0.0%
44,500 0 0 0 0.0%
544,000 0 0 0 0.0%
3,151,158 1,000,361 432,720 567,641 56.7%

Impact
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Comments on Variances

Project plan currently in scoping phase.
Website Development procurement plan closed in December and works expected to commence in February.
Project at closing stage.

Expenses are within full annual budget. Software is implemented and purchase order raised for the remainder of the
project.

Project is dependent on ICT Strategic roadmap completion and a $627k reduction has been submitted at budget
review and $649k it is currently flagged to be carried forward to 21/22. Remainder of project will not proceed until
business plan is approved.

Transfer of $35k from core service is pending budget review approval.

Project is dependent on level 9 and 11 fit out, budget is likely to be carried forward to next year.
Timing variance, the bulk of the budget is phased in May, additional laptops purchased in anticipation of Covid
second wave.

Timing variance and $43k transfer to project 10477 ICT UPS Asset renewal has been submitted as part of budget
review.

The remainder of the project is expected to be delivered in February and March and $43Ktransferred to project 10476
ICT Network Renewal has been submitted as part of budget review.

Workshops currently underway, request for quotes scheduled for mid March.
Project complete.

Project cancelled and budget returned in the statutory budget review

Project delayed pending available resources and City's priorities.

Project on track and budget expected to be fully utilised.

Projected has been submitted for transfer to Infrastructure & Operation Alliance in budget review.

Project is reactive in nature. Timing of expenditure is ad hoc.

Project on track and to be completed within full budget. Expenditure relates to Aberdeen St, Stirling/Newcastle, RPH
Wellington St and Bennet/Hay St.

CCTV cabinet installed in Moore Street. Camera poles ordered and order raised for infrastructure installation.
Development in progress.

Artworks budget to be consolidated into infrastructure and assets.

Works underway.

Meeting has taken place with ICT to determine specifications for the new computers at Citywatch. Awaiting tenders to
be issued.

Server and desk microphones have been installed. Variance to budget is related to timing.
Project complete.

First location identified and progressing on track, second site has been put on hold. A report to be presented to
Council in February.

20/21 Plant and Vehicle replacement program is on track and anticipated to be completed.

Public artwork artist contract has commenced.



Detail

Bus Shelter Program

East Perth Foreshore PSP and Lighting Upgrade Works
Kerbside review implementation

Landscaping and Hostile Vehicle Incursion Prevention
Minor Urban Interventions

Mount Street East Concept

Pedestrian Crossings Improvement 20 to 21

Projects from Lighting Masterplan

Retail Core Refresh

Roads (Crawley Nedlands) Various

Smart Bus Stops Real Time Information

Smart Cities - Data Hub Phase 2 Ops

Smart Cities Carbon Neutral Council Pier Street Solar

Smart Water and Electricity Meters

Spring Street pedestrian crossing

Street Furniture Replacement Program

Two way Hay Street Bennett St to Victoria Ave (merge 12082)
Urban Forest Plan - Infill tree planting

Winthrop Avenue/Thomas Street Shared Path

Total - Planning and Economic Development Alliance

Infrastructure and Operations Alliance
Better Bins Program

Body worn cameras

Building - Council House Review and Depot Works
Building - Electrical Renewals - Library

Building - Emergency Lighting Replacement 20 21
Building - Emergency Works

Building - External Lighting Upgrade - Town Hall
Building - External Rectification Works 20 21
Building - External Rectifications - Town Hall
Building - Fixtures & Fittings Upgrades 20 21
Building - Floor Covering Replacement 20 21
Building - Library Boiler

Building - Public Toilet Utility Bins

Building - Rectification Works - Concert Hall

Building - Rectification Works - Library

Building - Regal Place Car Park CP41 - Gutter Replacement &
Building - Renewal - Community Facility Renewal Work
Building - Roe Street Car Park CP08 - Repair Cracks in Slab
Building - Roof Access Upgrades

Building - Stirling St Offices - Roof Replacement

Building - Subsidence Renewal - PCEC Carpark

Building - Surveillance Replacements - Carparks

Building - Surveillance Upgrades

Building - Waterproofing Rectification Works - Council House
Christmas Decorations

YTD Budget Budget
Impact

Revised Annual YTD Budget YTD Actuals YTD Budget
Budget Variance $ Variance %
289,000 0 25,003 (25,003) 0.0%
1,300,000 160,000 30,215 129,785 81.1%
1,350 1,350 3,148 (1,798) (133.2%)
488,800 488,800 20,246 468,554 95.9%
150,000 0 2,170 (2,170) 0.0%
120,000 0 0 0 0.0%
200,000 145,000 0 145,000 100.0%
50,364 50,364 42,577 7,787 15.5%
730,000 480,800 0 480,800 100.0%
62,000 10,000 0 10,000 100.0%
68,000 57,422 0 57,422 100.0%
125,000 48,000 55,906 (7,906) (16.5%)
224,000 212,800 0 212,800 100.0%
61,000 0 0 0 0.0%
400 400 0 400 100.0%
50,000 25,000 8,689 16,311 65.2%
15,000 15,000 0 15,000 100.0%
200,000 70,000 0 70,000 100.0%
418,001 90,000 27,075 62,925 69.9%
4,552,915 1,854,936 215,029 1,639,907 88.4%
54,000 54,000 0 54,000 100.0%
38,486 38,486 38,486 0 0.0%
1,037,000 70,000 164,596 (94,596) (135.1%)
30,000 15,000 0 15,000 100.0%
315,000 157,500 0 157,500 100.0%
150,000 75,000 35,018 39,982 53.3%
250,000 125,000 0 125,000 100.0%
75,000 0 0 0 0.0%
257,000 167,609 0 167,609 100.0%
80,000 40,000 0 40,000 100.0%
200,000 0 0 0 0.0%
130,000 130,000 112,648 17,352 13.3%
170,000 85,000 0 85,000 100.0%
200,000 0 56,561 (56,561) 0.0%
12,000 7,000 500 6,500 92.9%
67,881 67,881 13,431 54,450 80.2%
765,000 110,000 127,072 (17,072) (15.5%)
36,300 36,300 4,350 31,950 88.0%
184,000 90,172 0 90,172 100.0%
7,101 7,101 7,101 0 0.0%
2,000,000 0 0 0 0.0%
500,000 250,000 7,503 242,497 97.0%
403,000 200,831 67,341 133,490 66.5%
210,000 114,932 0 114,932 100.0%
959,679 959,679 931,196 28,483 3.0%
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Comments on Variances

Prototype bus shelter has been commissioned. Awaiting decision to proceed with procurement of bus shelters and
installation.

Detailed design review is expected in February and tender document is being prepared.
Project completed and variance relates to residual final expense for the project.
Tender brief written and progressing to procurement.

Works are undertaken on an ad hoc and 'as required' basis. Three projects are currently underway for detailed
design.

Project has been completed.

Implementation and procurement of project on hold until direction is received from council report.

Design has been finalised. Awaiting external party acceptance.

Project in specification process and quotes have been received from vendors for initial work.

Tender awarded and in field implementation currently underway.

Business case approved and specifications for tender are in final draft. Tender expected to be awarded this month.

Business requirements to be defined and project has received strong sponsor support.

Timing variance as furniture replacement is ad hoc in nature.
Safety and design report to be done after final detailed design has been completed.
Timing variance. Tree planting to take place in autumn.

Design work underway. However, construction to be delayed due to other works undertaken in the vicinity of the
project site. Budget reduction of $150k submitted in budget review.

Rescheduled to 2021-22.

Project complete.

Project scope pending executive decision, deferral flagged to 21/22.

Project scope under review.

Project scope completed budget reduced by $79k in statutory budget review.

Timing variance, unexpected labyrinth replacement.

Timing variance, project scope for procurement has been completed, works scheduled to commence May.

Project to be carried forward to next year.

Full scope of works still to be determined. Potential cancellation.

Memo underway for executive decision on agreed library flooring works.
Project completed, estimated saving $20k.

Project delayed due to change of project manager. Execution plan to be signed and approved in preparation for
procurement.

Project stalled pending further investigation of Perth Concert Hall management arrangement. Current expenses are
within full annual budget.

Project delayed due to change of project manager.

Crack rectification methodology and materials specification in progress with structural engineer.

Rest centre painting work completed. Work currently underway for roof issue at child care centre.

Request for quotation submissions received. Evaluation to be undertaken.

Project to be carried forward to next year.

Project completed.

Procurement plan to advertised mid Feb. Project on tack to be delivered before end of financial year.

Project consolidated and delivered with surveillance services at budget review.

Timing variance, project in tender review stage. Estimated savings of $84k returned in statutory budget review.
Timing variance, works yet to be scheduled. Estimated savings of $165k returned in statutory budget review.
Project completed, close out in progress.



Detail

Civil Structure - Bridge Replacement - John Oldham
Civil Structure - Bridge Replacement - Queens Gardens

Civil Structure- JH Abrahams River wall repairs
Container Deposit Scheme

Drainage - Bennett St - Terrace Rd to Royal St - Relining
East End Revitalisation

GM3 - SP3 Gang Mower

Hay st Mall Feature Lighting

Heirisson Island Tree Planting and Irrigation
Initial Recognition of Assets

LD - Loader 4WD Class 20WL

Lime Street Upgrade

LS - 6 - 8 Cyl Sedan

LTO - 2-3 Tonne Trucks

Mclean Laneway Signage

Milligan Street — NB and SB — Hay St to St Georges Tce
Moore Street Pavement Works

MP - Minor Plant

Parking equipment

Parking Meters

Parks and Landscapes - Inundation Rectification Works - Supr
Parks and Landscapes - Irrigation Renewal Program

Parks and Landscapes - Outdoor Furniture and Sign Assets Ren
Path and Kerb Renewal 20 21

Path and Kerb Upgrade 20 21

PV1 - Medium Panel Vans

PV2 - Large Panel Van

RM2 - Large Rotary Mowers

Road Renewals - Delhi St - Eastern Leg

Road Renewals - James St Road Seal - Victoria Ave to Irwin S
Road Renewals - James St Road Seal - William St to Cul de Sa
Road Renewals - Reactive Road Renewals

Road Renewals - Wellington to Arthur

Roads - Adelaide Tce WB - Hill to Victoria Avenue

Roads - Adelaide Tce WB - Riverside Drive to Bennett Street
Roads - Milligan Street (NB)- Murray St. to Wellington St

Roads - MRRG - Havelock St NB & SB - Wellington to Murray
Roads - MRRG - Aberdeen St EB & WB - Museum to Beaufort St
Roads - MRRG - Adelaide Tce EB - Plain to De Vlamingh
Roads - MRRG - Hampden Rd (SB)-Monash Ave to Gordon St
Roads - MRRG - Milligan St NB & SB - Wellington to St George
Roads - MRRG - Mount St EB & WB - St Georges to Spring
Roads - MRRG - Newcastle St (WB)-Lord to Stirling St

Roads - MRRG - St Georges Tce WB - Victoria to Barrack
Roads - MRRG - St Georges Tce WB Road Seal - William to King
Roads - MRRG - William St NB & SB - St Georges to Esplanade
Roads - RTR - Fairway - Clark St to Myers St

Roads - RTR - Myers St - Broadway to Parkway

Revised Annual
Budget

400,000
40,000

600,000
1,029,750

9,477
12,364,066

65,000
300,000
24,000
0
224,000
48,000
110,000
120,000
35,526
120,000
97,000
28,000
4,900
0

90,000
549,500
35,000
492,000

285,000
44,500
225,000
206,000
96,758
9,727
59,727
3,891
129,182
10,065
49,432
0
159,704
149,238
155,408
191,969
134,368
138,776
13,258
286,368
192,744
145,394
250,000
205,000

YTD Budget

23,331

0
700,000

9,477
10,535,801

0
300,000
24,000

35,526
120,000
0
0
4,900

25,000
180,000
20,419
258,890

142,500
0
0
0
61,370
6,225
38,225
2,578
62,885
10,065
49,432
0
100,940
27,373
98,255
191,969
85,105
88,985
13,258
180,105
121,590
91,990
200,000
150,000

YTD Actuals

782
772,278

1,912
8,808,109

63,630
0
18,015
142,170
17,957
1,878
0
0
36,352
67,232
16,350

87,109

0
220,469
11,149
438,540

83,574
0
0
45,440
52,527
0
31,898
0
79,959
(1,025)
16,264
3,653
81,222
71,010
66,528
199,721
69,946
99,745
5,283
178,095
131,046
117,752
200,601
127,354

YTD Budget
Variance $

0
23,331

(782)
(72,278)

7,565
1,727,692

(63,630)
300,000
5,985
(142,170)
(17,957)
26,122
0
0
(826)
52,768
(16,350)
0
4,900
(87,109)

25,000
(40,469)
9,270
(179,650)

58,926
0
0
(45,440)
8,843
6,225
6,327
2,578
(17,074)
11,090
33,168
(3,653)
19,718
(43,637)
31,727
(7,752)
15,159
(10,760)
7,975
2,010
(9,456)
(25,762)
(601)
22,646

YTD Budget Budget
Impact

Variance %

0.0%
100.0%

0.0%
(10.3%)

79.8%
16.4%

0.0%
100.0%
24.9%
0.0%
0.0%
93.3%
0.0%
0.0%
(2.3%)
44.0%
0.0%
0.0%
100.0%
0.0%

100.0%
(22.5%)
45.4%
(69.4%)

41.4%
0.0%
0.0%
0.0%
14.4%
100.0%
16.6%
100.0%
(27.2%)
110.2%
67.1%
0.0%
19.5%
(159.4%)
32.3%
(4.0%)
17.8%
(12.1%)
60.2%
1.1%
(7.8%)
(28.0%)
(0.3%)
15.1%

o0

Q0O

OO0

200¢e

O V000

OO0V OVODOOOOQ0000OOO

Comments on Variances

Project behind schedule, project brief in review to engage a structural consultant to redesign bridge.

Design and construction proposed to be delivered in current year, pending additional $93k funding increase
submitted in statutory budget review.

Works scheduled to commence February.

90% of project has been completed. Vending machine and truck yet to be purchased. Expenses are within full annual
budget.

Timing variance.

Stage 3 complete, project scheduled for completion in late April. $288k additional funds requested in statutory budget
review for public art works, transport costs and gas main works.

20/21 Plant and Vehicle replacement program is on track and anticipated to be completed.

Timing variance, tender under procurement review.

Project complete, $6k saving.

Initial recognition of assets which never form part of the budget.

20/21 Plant and Vehicle replacement program is on track and anticipated to be completed.

Project pending additional $35k required for lighting. Increase submitted in statutory budget review.
No requirement for CEO and Lord Mayor's vehicle, funds returned in statutory budget review.

20/21 Plant and Vehicle replacement program is on track and anticipated to be completed.

Project completed.

Project completed, Estimated savings of $46k returned in statutory budget review.

40% work is completed. Current expenses are within full annual budget.

20/21 Plant and Vehicle replacement program is on track and anticipated to be completed.

Timing variance.

Purchase order raised for modems purchased against credit note from supplier received upon return of 20 machines.

Project cancelled and funds returned in statutory budget review.
Project is slightly ahead of schedule. Expenses are within full annual budget.
Timing variance, furniture refurbishment work, installation yet to be confirmed.

$70k increased scope for Richardson St, $30k associated with raising pits in Adelaide Tce. Increase requested in
statutory budget review.

Timing variance, major works scheduled November to March.

Vehicle replacement program on track for completion in 20/21.

20/21 Plant and Vehicle replacement program is on track and anticipated to be completed.
20/21 Plant and Vehicle replacement program is on track and anticipated to be completed.
Timing variance.

Timing variance.

Stakeholder engagement completed and permits have been issued.

Timing variance.

Project completed within full annual budget.

Project complete.

Project complete, balance of funds returned at budget review.

Project complete, balance of funds returned in statutory budget review.
Project complete, balance of annual budget funds returned in statutory budget review.
Project complete, balance of funds returned in statutory budget review.
Project complete, balance of funds returned in statutory budget review.
Project complete, balance of funds returned in statutory budget review.
Project complete, balance of funds returned in statutory budget review.
Timing variance.

Project complete, balance of funds returned in statutory budget review.
Project complete, balance of funds returned in statutory budget review.
Project complete, balance of funds returned in statutory budget review.
Project complete, reduction of budget reflected in statutory budget review.
Project complete, balance of funds returned in statutory budget review.



Detail Revised Annual YTD Budget YTD Actuals YTD Budget YTD Budget Budget Comments on Variances

Budget Variance $ Variance % Impact
Roe Street Upgrade Fitzgerald to Beaufort St 6,300,000 475,000 283,435 191,565 40.3% (V) Preliminary works commenced. Estimate carry forward of $3.4M
RS1 - Pavement Sweepers 474,000 0 0 0 0.0% 20/21 Plant and Vehicle replacement program is on track and anticipated to be completed.
RT1 - Rubbish Truck <12 t GUM 1,030,000 0 0 0 0.0% .;:::. 20/21 Plant and Vehicle replacement program is on track and anticipated to be completed.
Stormwater Drainage Renewals 2020 to 21 864,000 432,000 674,117 (242,117) (56.0%) g Delivery ahead of schedule. $128k transfer to “10512 — Stormwater Upgrades submitted in statutory budget review
and $20k savings identified.
Stormwater Drainage Upgrades 2020 to 21 379,765 100,000 0 100,000 100.0% (V) Proposed budget transfer of $128k from 10511-Stormwater Renewals in statutory budget review.
Street Furniture - Bollard Replacement - Hay and Murray St M 1,002,134 860,000 842,762 17,238 2.0% O
Street Furniture - Drinking Fountain Replacements 50,000 25,000 29,750 (4,750) (19.0%) (%] Drinking fountain is on order.
Street Furniture - Litter Bin Replacements 270,000 157,500 229,131 (71,631) (45.5%) Q Final installation scheduled in February to March. Expenses are within full annual budget.
Street Furniture Replacement Program 0 0 8,199 (8,199) 0.0% (@) Submission for additional in budget review following Councillor requests for more way finding signage.
Street Lighting - Adelaide Terrace Lighting Upgrade 808,000 610,456 10,299 600,157 98.3% O Timing variance, tender under review. Scheduled for council report in Feb 2021.
Street Lighting - East Perth Motion 2 - Design & Implementat 803,773 250,000 280,892 (30,892) (12.4%) (%] Tender under review
Street Lighting - LED Upgrades 250,000 125,000 8,493 116,507 93.2% O Timing variance, tender under review.
Street Lighting - Lighting Improving Coverage (LIC) 18,876 18,876 4,927 13,949 73.9% (V) Project completed, invoice is pending payment.
Street Lighting - MRWA MOU lighting 50,000 0 0 0 0.0%
Street Lighting - Renewals 831,000 415,500 16,650 398,850 96.0% O Timing variance, tender under review.
Street Lighting - Renewals - Electrical Network Risk mitigat 309,261 205,092 6,643 198,449 96.8% O Tender under review. Scheduled Council Report in late Feb 2021.
Street Lighting - Replacing End of Useful life Lighting (REU 21,039 21,039 11,112 9,927 47.2% (V) Tender under review
Tram Shelter Rectification Works 20 21 40,000 23,331 0 23,331 100.0% O Timing variance, stakeholder engagement meeting completed. Implementation plan is yet to be formulated.
TU - Tray Top Ute 504,000 0 0 0 0.0% (@) Vehicle replacement program on track for completion in 20/21.
Two Way Hill Street (St Georges Tce - Wittnoom St) 493,865 39,500 29,000 10,500 26.6% O Finalisation of design pending MRWA approvals for traffic modelling.
UC - Crew Cab Ute 267,000 0 934 (934) 0.0% (@) 20/21 Plant and Vehicle replacement program is on track and anticipated to be completed.
Wellington Square Enhancement 12,327,162 9,138,175 8,582,636 555,539 6.1% O Park works completed, playground practical completion scheduled mid March, APT scheduled April.
Wellington Street Stage 2B 371,000 0 0 0 0.0% @) Construction works scheduled to occur between Feb and March.
Total - Infrastructure and Operations Alliance 55,524,050 29,686,154 24,949,308 4,736,846 16.0%

Total Capital Expenditure 66,462,321 34,274,198 26,140,371 8,133,827 23.7%



ATTACHMENT 14.1B

!gﬂ CEO Alliance - Financial Variances by Alliance & Service Jan 2021

Detail Revised Annual  YTD Budget YTD Actual YTD Budget YTD Budget  Budget Comments on Material Variances Identified - by Service Figures in this view include all Internal
Budget Variance $ Variance % Impact Allocations and Internal Recoveries

Financial Summary - CEO Alliance

Total Revenue 30 30 0 30 100.0%

Total Expenditure (11,987,246) (8,799,396) (8,395,383) (735,749) 84% @

Net Operating Surplus (Deficit) (11,987,216) (8,799,366) (8,395,383) (403,983) 46% O

Total Capital Project Expenditure (485,000) (255,000) (166,746) (88,255) 346% O

Financial Summary - CEO Alliance Services

Leadership - CEO Alliance

Total Revenue 0 0 0 0 0.0%

Core Service (634,015) (408,907) (371,065) (37,842) 9.3% (V) Lower than anticipated year to date staff learning and development expenses.

Internal Allocations (188,702) (110,927) (104,334) (6,593) 5.9% Q

Operating Project Expenditure (3,580,000) (3,540,000) (3,602,091) 62,091 (1.8%) (%]

(As below)
(80,000) (40,000) (102,091) 62,091 (155.2%) Q Major trading undertaking for parking business review has been completed by ACIL Allen. $20k budget review item has been

10102 - Parking Business Review submitted to bring the full budget to $102k.

10128 - City of Perth Inquiry (3,500,000) (3,500,000) (3,500,000) 0 0.0%

Total Expenditure (4,402,717) (4,059,834) (4,077,490) 17,656 (04%)

Net Operating Surplus (Deficit) (4,402,717) (4,059,834) (4,077,490) 17,656 (0.4%)

Audit and Risk

Total Revenue 0 0 0 0 0.0%

Core Service (518,493) (299,002) (279,883) (19,119) 6.4% Q Timing variance business continuity testing and risk management roadmap.

Internal Allocations (247,272) (145,560) (135,035) (10,525) 7.2% @

Operating Project Expenditure (62,000) (62,000) (63,614) 1,614 (2.6%) (%]

(As below)

10105 - Services Review (62,000) (62,000) (63,614) 1,614 (2.6%) (%] Service review complete.

Total Expenditure (827,765) (506,561) (478,532) (28,030) 55 @

Net Operating Surplus (Deficit) (827,765) (506,561) (478,532) (28,030) 55% @

Advocacy

Total Revenue 0 0 0 0 0.0%

Core Service (85,963) (82,606) (185,411) 102,806 (124.5%) €  Contract settlement

Internal Allocations (82,908) (48,796) (45,544) (3,252) 6.7% Q




Detail

Operating Project Expenditure

(As below)

10189 - Australia Day Program
10362 - Customer Perception Survey

Total Expenditure
Net Operating Surplus (Deficit)

Corporate Communications
Total Revenue

Core Service

Internal Allocations

Operating Project Expenditure
(As below)

10105 - Services Review

Total Expenditure
Net Operating Surplus (Deficit)

Governance
Total Revenue

Core Service

Internal Allocations

Operating Project Expenditure

(As below)

10105 - Services Review

10313 - Council Elections and Lord Mayor Election

Total Expenditure
Net Operating Surplus (Deficit)

Legal Services
Total Revenue

Core Service

Internal Allocations
Internal Recovery

Total Expenditure
Net Operating Surplus (Deficit)

Executive Services

Revised Annual YTD Budget YTD Actual YTD Budget YTD Budget

Budget Variance $ Variance %
(15,000) (8,750) (67) (8,683) 99.2%
0 0 (67) 67 0.0%
(15,000) (8,750) 0 (8,750) 100.0%
(183,871) (140,151) (231,022) 90,871 (64.8%)
(183,871)  (140,151)  (231,022) 90,871 (64.8%)
0 0 0 0 0.0%
(1,878,951) (1,135,110) (1,069,094) (66,016) 5.8%
(777,470) (457,813) (424,384) (33,430) 7.3%
(20,000) (20,000) (9,490) (10,510) 52.6%
(20,000) (20,000) (9,490) (10,510) 52.6%
(2,676,422) (1,612,923) (1,502,967) (109,956) 6.8%
(2,676,422) (1,612,923) (1,502,967)  (109,956) 6.8%
30 30 0 30 100.0%
(1,911,458) (1,371,504) (851,216) (520,289) 37.9%
(486,354) (285,720) (260,266) (25,454) 8.9%
(138,000) (127,583) (98,516) (29,067) 22.8%
(38,000) (38,000) 0 (38,000) 100.0%
(100,000) (89,583) (98,516) 8,933 (10.0%)
(2,535,811) (1,784,808) (1,209,998) (574,810) 32.2%
(2,535,781) (1,784,778) (1,209,998)  (574,780) 32.2%
0 0 0 0 0.0%
(647,830) (387,196) (287,495) (99,701) 25.7%
(21,036) (12,348) (10,666) (1,682) 13.6%
699,423 409,063 298,161 110,902 27.1%
30,556 9,519 0 9,519 100.0%
30,556 9,519 0 9,519 100.0%

Budget
Impact

o

00 00 00 O © o O 000 Q

© O 000

Figures in this view include all Internal
Allocations and Internal Recoveries

Comments on Material Variances Identified - by Service

Cost allocated to incorrect service, to be corrected.
Community Scorecard 2020 purchase order has been raised and is now pending invoicing.

Timing variance in subscriptions for Digital Asset Management Cloud Storage as well expenses related to the City of Perth
website.

Timing variance.

Budget for elected members submitted for transfer to Executive Services as part of statutory budget review. $184K previously
budgeted funds not required under new Elected Member entitlements policies.

Timing variance, project plan required for service review.
Project complete.

Vacant position filled in February. $107k salary vacancy saving submitted at statutory budget review to be transferred to
professional legal service fees.



Detail

Total Revenue

Core Service

Total Expenditure

Net Operating Surplus (Deficit)

Policy Development
Total Revenue

Core Service
Internal Allocations

Total Expenditure
Net Operating Surplus (Deficit)

Executive Support Services
Total Revenue

Core Service

Internal Allocations

Internal Recovery

Operating Project Expenditure

(As below)

10137 - End of Year Event

10313 - Council Elections and Lord Mayor Election

Total Expenditure

Net Operating Surplus (Deficit)

Total Capital Project Expenditure

10228 - Perth City Kids App
10523 - Website Phase Three
14127 - Website Phase Two

Revised Annual YTD Budget YTD Actual YTD Budget YTD Budget

Budget Variance $ Variance %
0 0 0 0 0.0%
(153,057) (47,582) (180,125) 132,543 (278.6%)
(153,057) (47,582) (180,125) 132,543 (278.6%)
(153,057) (47,582) (180,125) 132,543 (278.6%)
0 0 0 0 0.0%
(229,016) (97,607) (57,697) (39,910) 40.9%
(106,662) (62,869) (58,066) (4,802) 7.6%
(335,678) (160,476) (115,763) (44,713) 27.9%
(335,678)  (160,476)  (115,763) (44,713) 27.9%
0 0 0 0 0.0%
(612,522) (325,990) (502,637) 176,647 (54.2%)
(289,960) (170,589) (167,497) (3,093) 1.8%
0 0 94,349 (94,349) 0.0%
0 0 (23,702) 23,702 0.0%
0 0 (10,039) 10,039 0.0%
0 0 (13,663) 13,663 0.0%
(902,482) (496,580) (599,487) 102,907 (20.7%)
(902,482)  (496,580)  (599,487) 102,907 (20.7%)
(485,000) (255,000) (166,746) (88,255) 34.6%
(80,000) 0 0 0 0.0%
(355,000) (205,000) (132,578) (72,422) 35.3%
(50,000) (50,000) (34,168) (15,832) 31.7%

Budget
Impact

0O O

e O 00

000

(LI L&)

Figures in this view include all Internal
Allocations and Internal Recoveries

Comments on Material Variances Identified - by Service

Re-alignment of services

Vacancy

Actual expenses for elected members. Budget transfer from Governance has been addressed in statutory budget review.

Executive leadership team approved event.
Additional spend is related to contractor expenditure not anticipated in original budget.

Project plan currently in scoping phase.
Website Development procurement plan closed in December, works expected to commence in February.
Project at closing stage.



ﬁg Corporate Services Alliance - Financial Variances by Alliance & Service Jan 2021 Attachment B
Detail Revised Annual YTD Budget YTD Actual YTD Budget YTD Budget Budget Comments on Material Variances Identified - by Service Figures in this view include all Internal
. . Allocations and Internal Recoveries
Budget Variance $ Variance % Impact
Financial Summary - Corporate Services Alliance
Total Revenue 107,113,555 103,723,727 104,067,432 (343,705) (0.3%) (V]
Core Service (30,655,606)  (18,101,548)  (17,797,442) (304,106) 1.7% @
Internal Allocations (5,664,220) (3,355,214) (4,024,063) 668,849 (19.9%)
Internal Recovery 39,808,549 24,152,829 23,170,600 982,229 4.1% (V]
Operating Project Expenditure (3,437,708) (62,382) (21,207) (41,175) 66.0% (V]
Total Expenditure 51,015 2,633,684 1,327,888 960,514 36.5% (V]
Net Operating Surplus (Deficit) 107,164,570 106,357,411 105,395,320 962,091 09% @
Total Capital Project Expenditure (2,749,198) (1,477,747) (376,568) (1,101,179) 745% @
Financial Summary - Corporate Services Alliance Services
Strategy
Total Revenue 0 0 0 0 0.0%
Core Service (896,797) (530,510) (376,161) (154,349) 29.1% V] Consultancy budget ($120K) transferred in statutory budget review to Customer Experience for combined project
Strategic Community Plan and Neighbourhood Plan.
In addition to this timing variance for consultancy expenses related to organisational culture program.
Internal Allocations (182,380) (107,321) (101,923) (5,398) 5.0% V]
Operating Project Expenditure (28,000) (16,333) 0 (16,333) 100.0% V]
(As below)
10131 - Neighbourhood & Strategic Community Plan (28,000) (16,333) 0 (16,333) 100.0% (V] Project and budget to be transferred to Customer Experience in budget review.
Total Expenditure (1,107,177) (654,164) (478,084) (176,080) 269% @
Net Operating Surplus (Deficit) (1,107,177) (654,164) (478,084) (176,080) 269% @
Project Management Office
Total Revenue 0 0 0 0 0.0%
Core Service (458,079) (257,994) (220,301) (37,693) 14.6% (V] Timing variance in staff training and lower employee expenses due to unpaid leave taken.
Internal Allocations (330,420) (194,356) (187,836) (6,520) 3.4% (V]
Total Expenditure (788,500) (452,350) (408,137) (44,213) 9.8% V]
Net Operating Surplus (Deficit) (788,500) (452,350) (408,137) (44,213) 9.8% @
Leadership - Corporate Services
Total Revenue 0 0 0 0 0.0%
Core Service (667,595) (391,563) (314,534) (77,030) 19.7% V] Savings as result of vacancy as well as in stationary, office supplies and catering expenses.
Internal Allocations (79,696) (46,780) (47,999) 1,219 (2.6%) X



Detail

Internal Recovery
Total Expenditure
Net Operating Surplus (Deficit)

Strategic Finance
Total Revenue

Core Service

Internal Allocations

Internal Recovery

Operating Project Expenditure

(As below)

10368 - Rebound Strategy Rebound Strategy

Total Expenditure
Net Operating Surplus (Deficit)

ICT Services
Total Revenue

Core Service

Internal Allocations

Internal Recovery

Operating Project Expenditure
(As below)

10309 - PCI DSS Compliance

14439 - Core System Consolidation

Total Expenditure
Net Operating Surplus (Deficit)

Transactional Finance
Total Revenue

Core Service
Internal Allocations
Internal Recovery

Total Expenditure
Net Operating Surplus (Deficit)

Human Resources
Total Revenue

Core Service

Revised Annual YTD Budget YTD Actual YTD Budget YTD Budget
Budget Variance $ Variance %
762,291 447,093 362,532 84,561 18.9%
15,000 8,750 0 8,750 100.0%
15,000 8,750 0 8,750 100.0%

0 0 0 0 0.0%

(1,600,266) (951,509) (947,689) (3,820) 0.4%
(364,294) (214,712) (191,139) (23,573) 11.0%
2,028,624 1,186,149 1,138,828 47,321 4.0%
(3,291,481) 0 0 0 0.0%
(3,291,481) 0 0 0 0.0%
(3,227,417) 19,928 0 19,928 100.0%
(3,227,417) 19,928 0 19,928 100.0%
0 0 0 0 0.0%
(11,868,244) (7,053,047) (6,836,773) (216,275) 3.1%
(665,448) (390,979) (323,612) (67,367) 17.2%
12,533,692 7,444,027 7,085,403 358,624 4.8%
(53,227) (31,049) (21,207) (9,842) 31.7%
(53,227) (31,049) (19,300) (11,749) 37.8%

0 0 (1,907) 1,907 0.0%

(53,227) (31,049) (96,189) 65,140 (209.8%)
(53,227) (31,049) (96,189) 65,140 (209.8%)
103,009,976 101,320,932 101,985,706 (664,774) (0.7%)
(3,506,684) (2,048,240) (2,072,341) 24,101 (1.2%)
(1,266,011) (746,134) (1,515,115) 768,981 (103.1%)
5,126,072 3,772,531 3,859,374 (86,843) (2.3%)
353,377 978,157 271,918 706,239 72.2%
103,363,354 102,299,089 102,257,624 41,465 0.0%
0 0 0 0 0.0%

(3,337,009) (1,931,191) (1,460,740) (470,451) 24.4%

Budget
Impact
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Figures in this view include all Internal

Comments on Material Variances Identified - by Service . :
Allocations and Internal Recoveries

In line with budget expectations.

$2M utilised at budget review for free parking during lockdown.

In line with budget expectations.

Timing variance, expenditure anticipated in the second half of the financial year.
Offset with savings in capital portion of this project.

In line with budget expectations.

In line with budget expectations.

Savings due to vacancies ($283K) and underutilisation of agency staff (526K) and a combination of savings and timing
in categories staff learning and development (S80K), medical safety ($54K) and subscriptions ($12K).



Detail

Internal Allocations
Internal Recovery

Total Expenditure

Net Operating Surplus (Deficit)

Property Management
Total Revenue

Core Service

Internal Allocations

Internal Recovery

Operating Project Expenditure

(As below)

10221 - Property Performance Investment and Disposal
Policy

Total Expenditure

Net Operating Surplus (Deficit)

Information and Records Management
Total Revenue

Core Service

Internal Allocations
Internal Recovery

Total Expenditure

Net Operating Surplus (Deficit)

Total Capital Project Expenditure

10222 - ICT - Mobile Devices
10310 - Kofax
10474 - ICT Audiovisual Renewal 20 21

10475 - ICT Desktop Asset Renewal
10476 - ICT Network Asset Renewal

10477 - ICT UPS Asset Renewal 20 21

11610 - Project Portfolio Management System
14104 - Supply Chain Automation

14141 - CA Service Desk Replacement

14433 - Unified Comms Refresh & Replacement Telephc

Revised Annual YTD Budget YTD Actual YTD Budget YTD Budget
Budget Variance $ Variance %
(409,826) (240,232) (194,290) (45,942) 19.1%
3,669,310 2,147,308 1,655,029 492,278 22.9%
(77,525) (24,115) 0 (24,115) 100.0%
(77,525) (24,115) 0 (24,115) 100.0%
4,100,579 2,402,795 2,080,440 322,355 13.4%
(7,591,087) (4,505,842) (5,185,359) 679,517 (15.1%)
(2,005,133) (1,202,244) (1,280,317) 78,074 (6.5%)
14,580,586 8,505,342 8,505,342 0 0.0%
(65,000) (15,000) 0 (15,000) 100.0%
(65,000) (15,000) 0 (15,000) 100.0%
4,919,366 2,782,256 2,039,666 742,590 26.7%
9,019,945 5,185,051 4,120,106 1,064,945 20.5%
3,000 0 1,286 (1,286) 0.0%
(729,843) (431,652) (383,545) (48,107) 11.1%
(361,014) (212,456) (181,832) (30,624) 14.4%
1,107,974 650,380 564,092 86,288 13.3%
17,117 6,271 (1,286) 7,557 120.5%
20,117 6,271 (0) 6,271 100.0%
(2,749,198) (1,477,747) (376,568) (1,101,179) 74.5%
0 0 (17,603) 17,603 0.0%

(50,000) 0 0 0 0.0%
(86,000) (53,574) 0 (53,574) 100.0%
(165,221) (165,221) (67,827) (97,394) 58.9%
(80,000) (80,000) (38,415) (41,585) 52.0%
(80,000) (80,000) (8,470) (71,530) 89.4%
(80,000) (60,000) 0 (60,000) 100.0%
(27,977) (3,874) (1,788) (2,086) 53.8%
(360,000) (150,000) (181,650) 31,650 (21.1%)
(300,000) 0 0 0 0.0%
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Figures in this view include all Internal

Comments on Material Variances Identified - by Service . :
Allocations and Internal Recoveries

Lower than anticipated income due to rental vacancies, Covid relief, rent free period and market rental revaluation.

A transfer of S1.2M from Asset Maintenance service has been submitted in statutory budget review for commercial
properties related expenses.

Timing variance.

A combination of savings and delayed expenses across software application, archive rentals, and postage ($20K) as
well as lower employee expenses due to secondment staff member to another service and unpaid parental leave
($21K)

Transfer of $35k from core service is pending budget review approval.

Workshops currently underway, request for quotes scheduled for mid March.

Project is dependent on level 9 and 11 fit out, budget is likely to be carried forward to next year.

Timing variance, the bulk of the budget is phased in May, additional laptops purchased in anticipation of Covid second
wave.

Timing variance and $43k transfer to project 10477 ICT UPS Asset renewal has been submitted as part of budget
review.

The remainder of the project is expected to be delivered in February and March and $43K transferred to project
10476 ICT Network Renewal has been submitted as part of budget review.

Project complete.

Expenses are within full annual budget. Software is implemented and purchase order raised for the remainder of the
project.
Procurement plan completed, awaiting approval.



Detail Revised Annual YTD Budget YTD Actual YTD Budget YTD Budget  Budget Comments on Material Variances Identified - by Service Figures_i" thiswiewnelogerl I"Femal
. . Allocations and Internal Recoveries
Budget Variance $ Variance % Impact

14439 - Core System Consolidation (1,520,000) (885,078) (60,815) (824,263) 93.1% (V] Offset with savings in capital portion of this project.



Ei Community Development Alliance - Financial Variances by Alliance & Service Jan 2021 Attachment B
Detail Revised Annual  YTD Budget YTD Actual YTD Budget YTD Budget Budget Comments on Material Variances Identified - by Service Figures in this view include all Internal
Budget Variance $ Variance % Impact Allocations and Internal Recoveries
Financial Summary - Community Development Alliance
Total Revenue 6,628,153 4,509,930 3,558,859 951,071 21.1% (%]
Core Service (25,634,033) (15,027,674) (13,798,562) (1,229,112) 8.2% (V]
Internal Allocations (9,064,790) (5,339,267) (5,121,769) (217,498) 4.1% (/]
Internal Recovery 2,963,893 1,718,357 1,602,048 116,309 6.8% (V]
Operating Project Expenditure (13,416,000) (9,582,290) (7,160,083) (2,422,208) 25.3% (/]
Total Expenditure (45,150,930) (28,230,874) (24,478,366) (7,403,827) 26.2% @
Net Operating Surplus (Deficit) (38,522,777) (23,720,945) (20,919,507) (2,801,437) 11.8% @
Total Capital Project Expenditure (3,151,158) (1,000,361) (432,720) (567,641) 56.7% @
Financial Summary - Community Development Alliance Services
Leadership - Community Development
Total Revenue 0 0 0 0 0.0%
Core Service (599,624) (350,766) (324,736) (26,029) 7.4% (V] Savings in staff learning and development expenses.
Internal Allocations (242,131) (142,735) (131,644) (11,091) 7.8% V)
Internal Recovery 841,755 493,501 456,381 37,120 7.5% (V]
Total Expenditure 0 0 0 0 0.0%
Net Operating Surplus (Deficit) 0 0 0 0 0.0%
Customer Experience
Total Revenue 179,000 104,493 55,542 48,951 46.8% Q Reduced hire charges banners ($26K) and settlement enquiry fees ($19K).
Core Service (1,789,796) (1,026,047) (936,495) (89,552) 8.7% Cancellation of banners contractor expenses ($62K) as result of cancellations due to Covid and underutilisation of
(V] agency staff ($44K).
Internal Allocations (904,297) (533,546) (485,474) (48,071) 9.0% V)
Internal Recovery 2,122,138 1,224,857 1,144,067 80,790 6.6% (V]
Total Expenditure (571,955) (334,736) (277,902) (56,834) 17.0% (V]
Net Operating Surplus (Deficit) (392,955) (230,243) (222,360) (7,883) 3% @
Community Capacity Building
Total Revenue 0 0 0 0 0.0%
Core Service (509,045) (313,171) (235,693) (77,478) 24.7% V) Savings due to vacancies and staff returning from maternity leave at reduced hours.
Internal Allocations (330,571) (194,487) (180,762) (13,725) 7.1% (V]
Operating Project Expenditure (119,600) (61,015) (33,629) (27,386) 44.9% V)
(As below)
10114 - NAIDOC Week (10,000) (10,000) (8,357) (1,643) 16.4% V) Project completed and expenditure being finalised.
First location identified and progressing on track, second site is on hold, report to be presented to Council meeting
10116 - Safe Night Spaces (4,000) (4,000) (512) (3,488) 87.2% V) end of February.
10124 - Aboriginal Engagement and Advisory Groups (59,100) (23,640) (17,055) (6,585) 27.9% (V] Advisory Group meetings have commenced and progressing.




Detail

10208 - Diversity and Inclusion Advisory Group
10276 - Treaty Danjoo
10330 - Access and Inclusion Program

Total Expenditure
Net Operating Surplus (Deficit)

Community Support Services
Total Revenue

Core Service
Internal Allocations
Operating Project Expenditure

(As below)
10017 - Accreditation of Homeless Services

10023 - Homeless Services Brochure
10116 - Safe Night Spaces

10118 - Rough Sleeper Count
10205 - Tuesday Morning Show

10524 - Assertive Outreach

Total Expenditure
Net Operating Surplus (Deficit)

Library and Life-long Learning
Total Revenue

Core Service
Internal Allocations
Internal Recovery

Total Expenditure
Net Operating Surplus (Deficit)

Culture and Arts Management
Total Revenue

Core Service

Internal Allocations

Operating Project Expenditure
(As below)

10041 - Collections Storage Project
10269 - Heritage Perth Weekend

Revised Annual  YTD Budget YTD Actual YTD Budget YTD Budget

Budget Variance $ Variance %
(3,000) 0 0 0 0.0%
(12,000) (5,000) (2,046) (2,954) 59.1%
(31,500) (18,375) (5,659) (12,716) 69.2%
(959,216) (568,673) (450,084) (118,588) 20.9%
(959,216) (568,673) (450,084) (118,588) 20.9%
2,284,850 1,347,413 1,036,536 310,877 23.1%
(5,252,092) (3,069,267) (2,616,930) (452,337) 14.7%
(1,643,498) (968,528) (1,016,736) 48,208 (5.0%)
(317,900) (161,692) (113,095) (48,596) 30.1%
(135,000) (78,750) (41,224) (37,526) 47.7%
(10,000) (5,833) (8,180) 2,347 (40.2%)
(25,000) (25,000) (19,186) (5,814) 23.3%
(10,000) (5,000) (475) (4,525) 90.5%
(37,900) (22,108) (8,629) (13,479) 61.0%
(100,000) (25,000) (35,400) 10,400 (41.6%)
(7,213,490) (4,199,486) (3,746,761) (452,725) 10.8%
(4,928,640) (2,852,073) (2,710,225)  (141,849) 5.0%
150,200 92,510 171,055 (78,545) (84.9%)
(4,723,161) (2,769,786) (2,787,637) 17,850 (0.6%)
(1,068,164) (629,339) (586,187) (43,152) 6.9%
0 0 1,600 (1,600) 0.0%
(5,791,325) (3,399,125) (3,372,223) (26,902) 0.8%
(5,641,125) (3,306,615) (3,201,168) (105,447) 3.2%
35,000 0 74 (74) 0.0%
(1,895,857) (1,139,935) (889,826) (250,109) 21.9%
(687,658) (405,456) (376,331) (29,125) 7.2%
(225,000) (75,833) (13,741) (62,092) 81.9%
(50,000) (29,167) (11,846) (17,321) 59.4%
(95,000) 0 (597) 597 0.0%
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Comments on Material Variances Identified - by Service

Work is progressing with additional translation required. Variance is timing related.
Related to Covid impacted delays in commencing with the planned initiatives.

Temporary closures community facilities and lower patronage as result of Covid. In addition to this, lower childcare
centre revenue as direct result of free child care initiative at the start of financial year.

Due to temporary closures and lower patronage in community facilities, savings have been achieved in employee
expenses, agency staff and security.

Project has commenced and existing costs mostly relate to the provision of additional security services to support
service providers delivering services to people experiencing homelessness. Variance is related to phasing of budget, on
track to spend in full.

Brochures have been printed and distributed.

First location identified and progressing on track, second site is on hold, report to be present to Council meeting end
of February.

First count completed, next count scheduled for March 2021.

Programs have commenced and have been scheduled during this financial year. Variance mainly due to timing of lease
and hire charges. Program is on track.

Variance is timing related and project is on track to be completed within full year budget.

Insurance reimbursement of $135K is offset by lower revenue due to reduced events and hire of rooms as result of
Covid.

Timing of invoice for rates not in alignment with budget.

In line with budget expectations.

Northbridge screen curation and cultural exchange programs ($122K) postponed due to Covid.
In addition to this, timing variance related to management of conservation art and public art ($128K).

Timing variance. Commitments for additional $20k awaiting invoices.



Detail

10344 - Local Heritage Survey
14087 - East End Revitalisation
14098 - Plaques

Total Expenditure
Net Operating Surplus (Deficit)

Events and Activation
Total Revenue

Core Service
Internal Allocations

Operating Project Expenditure
(As below)

10025 - Busking

10027 - Christmas and New Years
10039 - Christmas Concerts
10046 - Spring School Holidays
10059 - Lunar New Year

10062 - Autumn School Holidays
10072 - Winter Festival

10084 - Art Activations

10139 - New Years Eve

10183 - Skyworks

10189 - Australia Day Program
10207 - Twilights Hawkers Market
10210 - Christmas Nativity

10365 - Christmas Lights Trail

11967 - Wellington Square Enhancement

Total Expenditure
Net Operating Surplus (Deficit)

Sponsorships, Grants and Donations
Total Revenue

Core Service
Internal Allocations

Operating Project Expenditure
(As below)

10008 - Arts and Cultural Grants
10045 - Community Wellbeing Grants

10078 - Event Sponsorship
10091 - Business Improvement Grants

10095 - Economic Development Sponsorship

Revised Annual  YTD Budget YTD Actual YTD Budget YTD Budget
Budget Variance $ Variance %
(80,000) (46,667) (193) (46,474) 99.6%

0 0 (335) 335 0.0%

0 0 (771) 771 0.0%
(2,808,515) (1,621,225) (1,279,899) (341,326) 21.1%
(2,773,515) (1,621,225) (1,279,825)  (341,399) 21.1%
1,978,966 1,908,966 1,869,872 39,094 2.0%
(972,202) (578,519) (702,922) 124,403 (21.5%)
(485,051) (285,365) (265,274) (20,091) 7.0%
(5,474,500) (4,687,417) (3,867,753) (819,664) 17.5%
(15,000) (8,750) (6,316) (2,434) 27.8%
(215,000) (215,000) (139,622) (75,378) 35.1%
(300,000) (300,000) (230,917) (69,083) 23.0%
(150,000) (150,000) (165,467) 15,467 (10.3%)
(50,000) (25,000) (6,340) (18,660) 74.6%
(100,000) 0 0 0 0.0%
(240,000) 0 (46,212) 46,212 0.0%
(320,000) 0 (46,630) 46,630 0.0%
(450,000) (450,000) (420,095) (29,905) 6.6%
(514,709) (514,709) (233,226) (281,483) 54.7%
(1,492,291) (1,492,291) (1,130,512) (361,779) 24.2%
(100,000) (54,167) (40,611) (13,555) 25.0%

0 0 (70,861) 70,861 0.0%

(1,477,500) (1,477,500) (1,330,944) (146,556) 9.9%
(50,000) 0 0 0 0.0%
(6,931,753) (5,551,300) (4,835,948) (715,352) 12.9%
(4,952,787) (3,642,334) (2,966,077) (676,257) 18.6%
0 0 0 0 0.0%

(390,263) (227,686) (213,589) (14,096) 6.2%
(231,015) (136,155) (125,625) (10,531) 7.7%
(4,376,000) (2,534,583) (1,543,411) (991,172) 39.1%
(200,000) (116,667) (115,508) (1,159) 1.0%
(145,000) (84,583) 0 (84,583) 100.0%
(771,000) (431,667) (631,206) 199,539 (46.2%)
(270,000) (157,500) (69,645) (87,855) 55.8%
(690,000) (402,500) (199,000) (203,500) 50.6%
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Comments on Material Variances Identified - by Service

Figures in this view include all Internal
Allocations and Internal Recoveries

Timing variance, works are underway and expenditure is yet to be realised.

In line with budget expectations.

Increased staff resources and staff movements from within the organisation.

Timing variance.

Timing variance, budget anticipated to be utilised in full. $40k purchase orders outstanding.
Timing variance, budget anticipated to be utilised in full. $60k purchase orders outstanding.

Project completed.

Project on track. Commitments have been raised for approximately half value of total budget.

Variance is timing related and project is on track to be completed within full year budget.
Variance is timing related and project is on track to be completed within full year budget. Expenditure relates to

deposits placed for activations.
Project completed with final invoicing yet to be received

Reprioritising expenditure has taken place to facilitate Australia day Program as Skyworks had been cancelled
following advice from the Chief Health Officer. Movement addressed in statutory budget review.

Budget movement from Skyworks reflected in statutory budget review.

Variance is timing related and project is on track to be completed within full year budget.

Project complete and budget will be addressed at review.

Timing variance related to budget phasing. Awaiting further invoices however expect budget to be fully utilised. $186k
outstanding purchase orders.

Scheduled spend April 2021.

Minor savings in employee expenses ($7K) and subscription, memberships and office supplies ($7K).

First round of grants presented to Council in December. Second round grants expected to be presented in

March/April.

Final report to be presented to Council in December. Variance is timing related as sponsorships and purchase orders
raised have been actioned for the full budget.

Report presented to Council in November and grants awarded. However, grants will be processed upon completion of
grant requirements/works.

Project on track. Timing variance to align with budget in future periods. Most sponsorships have been

agreed/awarded.



Detail

10130 - COVID19 Postponed Events and Projects
10168 - Precinct Development Grants

10184 - Small Business Grants
10271 - Arts Sponsorship

10337 - Events and Activation Grants

Total Expenditure
Net Operating Surplus (Deficit)

Community Safety
Total Revenue

Core Service

Internal Allocations

Operating Project Expenditure
(As below)

10490 - Safe City Patrols
Total Expenditure
Net Operating Surplus (Deficit)

Activity Approvals
Total Revenue

Core Service

Internal Allocations
Total Expenditure
Net Operating Surplus (Deficit)

Public Health
Total Revenue

Core Service

Internal Allocations

Operating Project Expenditure
(As below)

10341 - Public Health and Wellbeing Plan

Total Expenditure

Net Operating Surplus (Deficit)

Revised Annual  YTD Budget YTD Actual YTD Budget YTD Budget

Budget Variance $ Variance %
(330,000) (192,500) (71,000) (121,500) 63.1%
(240,000) (140,000) 0 (140,000) 100.0%
(350,000) (204,167) (88,683) (115,484) 56.6%
(1,200,000) (700,000) (326,000) (374,000) 53.4%
(180,000) (105,000) (42,370) (62,630) 59.6%
(4,997,278) (2,898,424) (1,882,626) (1,015,799) 35.0%
(4,997,278) (2,898,424) (1,882,626) (1,015,799) 35.0%
207,200 83,413 67,537 15,876 19.0%
(5,162,521) (3,022,067) (2,956,725) (65,342) 2.2%
(1,623,226) (956,676) (934,000) (22,676) 2.4%
(1,200,000) (700,000) (323,717) (376,283) 53.8%
(1,200,000) (700,000) (323,717) (376,283) 53.8%
(7,985,747) (4,678,743) (4,214,442) (464,301) 9.9%
(7,778,547) (4,595,331) (4,146,906)  (448,425) 9.8%
570,437 278,502 267,786 10,717 3.8%
(1,361,947) (795,151) (706,380) (88,771) 11.2%
(719,341) (422,709) (393,747) (28,962) 6.9%
(2,081,287) (1,217,860) (1,100,127) (117,733) 9.7%
(1,510,850) (939,358) (832,342) (107,016) 11.4%
1,182,500 671,300 80,459 590,841 88.0%
(2,274,692) (1,342,115) (1,030,633) (311,482) 23.2%
(793,527) (467,340) (441,922) (25,418) 5.4%
(20,000) (11,667) 0 (11,667) 100.0%
(20,000) (11,667) 0 (11,667) 100.0%
(3,088,219) (1,821,122) (1,472,555) (348,567) 19.1%
(1,905,719)  (1,149,822) (1,392,096) 242,275 (21.1%)
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Comments on Material Variances Identified - by Service

Timing variance to align with budget in future periods. This is a result of events needing to be rescheduled due to
Covid.
First report went to Council in December for approximately half the budget. Awaiting expenditure to be realised.

Grants are generally minor and ad hoc depending on demand.

Sponsorships have been approved. Variance relates to timing of budget. Commitments have been raised for majority
of budget

Grants are generally minor and ad hoc depending on demand.

In line with budget expectations.

Variance is timing related and project is on track to be completed within full year budget.

In line with budget expectations.

Savings in employee expenses due to staff secondment to another area as well as excess annual leave utilisation paid
from the balance sheet provision.

Delays in annual invoicing for eating and lodging house licenses as well as food premises.

Savings in contractor expenses for outsourced premise inspections, pest/disease control and pollution control
(S168K). A reduction for contractor expenses has been submitted as part of the statutory budget review.

In addition to his, lower employee costs due to vacancies as well as long service leave and excess annual leave
utilisation paid from balance sheet provision ($123K).

Project is being scoped and as a result has yet to incur expenditure.



Detail

Marketing
Total Revenue

Core Service
Internal Allocations

Operating Project Expenditure
(As below)

10027 - Christmas and New Years

10031 - CPP Parking Fee changes

10036 - Audience and Segmentation Project
10049 - Retail Extension

10054 - Impact Evaluation and insights
10056 - City Dressing

10064 - Always On

10183 - Skyworks

10189 - Australia Day Program
10200 - Think Perth

10274 - InnerCity Councils
10313 - Council Elections and Lord Mayor Election
23431 - Branding for Perth

Total Expenditure

Net Operating Surplus (Deficit)

Total Capital Project Expenditure

10116 - Safe Night Spaces
10194 - Light it up Program

10234 - EPO - SP Elevating Platform

10264 - UC - Crew Cab Ute

10265 - UT - Utilities

10441 - Art Acquisitions

10465 - Camera Replacements Renewals in Carparks

10466 - CCTV Camera & Pole Reactive Renewals 2020 to
21

10467 - CCTV Camera Network New Camera Expansion
2021

10478 - IT Equipment Renewal Supporting CCTV
Infrastructure 20 to 21

11967 - Wellington Square Enhancement

12171 - ACH Database and Portal Project

14070 - Loudspeaker

14087 - East End Revitalisation

14098 - Plaques

14133 - CCTV Implementation Strategy

14149 - Aboriginal Artwork Commission

Revised Annual  YTD Budget YTD Actual YTD Budget YTD Budget

Budget Variance $ Variance %
40,000 23,333 10,000 13,333 57.1%
(702,832) (393,166) (396,997) 3,831 (1.0%)
(336,313) (196,931) (184,067) (12,864) 6.5%
(1,683,000) (1,350,083) (1,264,735) (85,348) 6.3%
(300,000) (300,000) (353,496) 53,496 (17.8%)
(40,000) (40,000) (18,047) (21,953) 54.9%
(30,000) (30,000) (6,538) (23,462) 78.2%
(200,000) (115,000) (74,586) (40,414) 35.1%
(100,000) (50,000) (55,083) 5,083 (10.2%)
(50,000) (25,000) 0 (25,000) 100.0%
(543,000) (543,000) (516,924) (26,076) 4.8%
(150,000) (150,000) (26,186) (123,815) 82.5%
0 0 (7,330) 7,330 0.0%
(25,000) (25,000) (27,213) 2,213 (8.9%)
(55,000) (32,083) (12,605) (19,478) 60.7%
(40,000) (40,000) (38,619) (1,381) 3.5%
(150,000) 0 (128,108) 128,108 0.0%
(2,722,145) (1,940,180) (1,845,799) (94,382) 4.9%
(2,682,145) (1,916,847) (1,835,799) (81,049) 4.2%
(3,151,158) (1,000,361) (432,720) (567,641) 56.7%
(575,000) (75,000) 0 (75,000) 100.0%
(280,000) 0 0 0 0.0%
(19,000) 0 (15,490) 15,490 0.0%
(133,500) 0 0 0 0.0%
(44,500) 0 0 0 0.0%
(60,000) (35,000) (36,990) 1,990 (5.7%)
(368,000) (244,000) 0 (244,000) 100.0%
(104,000) (60,000) (7,177) (52,823) 88.0%
(395,000) (190,000) (244,251) 54,251 (28.6%)
(111,000) (56,000) 0 (56,000) 100.0%
(544,000) 0 0 0 0.0%
(107,620) (107,620) 0 (107,620) 100.0%
(21,369) (21,369) (19,035) (2,334) 10.9%
(61,000) 0 0 0 0.0%
(6,372) (6,372) (9,654) 3,282 (51.5%)
(170,851) (110,000) (100,123) (9,877) 9.0%
(49,946) (35,000) 0 (35,000) 100.0%
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Comments on Material Variances Identified - by Service

Timing Inner City Council contribution.
Collaborative project with another four inner city councils (Subiaco, South Perth, Victoria Park and City of Vincent) to
have access to Visit Perth content and to collaborate on similar events/initiatives.

In line with budget expectations.

Campaign now completed. Increase request of S50k expenditure submitted in statutory budget review (due to
inclusion of Street Banners and West Australian insert).

Project not proceeding. Commitments to be wrapped up.

Project almost complete. Remaining budget unlikely to be utilised.

Remaining funds to be used for April school holidays campaign currently in planning.

Variance is timing related and project is on track to be completed within full year budget.

Project not proceeding. Budget return has been addressed in statutory budget review.

Project not proceeding. Commitments to be wrapped up.

Reprioritising expenditure has taken place to facilitate Australia day Program as Skyworks had been cancelled
following advice from the Chief Health Officer. Movement addressed in statutory budget review.

Budget movement from Skyworks reflected in statutory budget review.

Project not proceeding. Commitments to be wrapped up. Budget variance has been addressed in statutory budget
review.

Project in progress. Variance related to timing of budget.

Project complete. Final invoices to be processed.

Project not proceeding. Commitments to be wrapped up.

First location identified and progressing on track, second site is on hold, report to be present to Council meeting end
of February.
Currently in EOI Stage, evaluation with artists scheduled for March. Anticipating $275K to be carried forward.

20/21 Plant and Vehicle replacement program is on track and anticipated to be completed.

20/21 Plant and Vehicle replacement program is on track and anticipated to be completed.

20/21 Plant and Vehicle replacement program is on track and anticipated to be completed.
Project on track and budget expected to be fully utilised.

Projected has been submitted for transfer to Infrastructure & Operation Alliance in budget review.

Project is reactive in nature. Timing of expenditure is ad hoc.

Project on track and to be completed within full budget. Expenditure relates to Aberdeen St, Stirling/Newcastle, RPH
Wellington St and Bennet/Hay St.

Meeting has taken place with ICT to determine specifications for the new computers at Citywatch. Awaiting tenders to
be issued.

Public artwork artist contract has commenced.

Project delayed pending available resources and City's priorities.

Server and desk microphones have been installed. Variance to budget is related to timing.

Artwork budget to be consolidated into infrastructure and assets alliance budget for east end.

Project complete

CCTV cabinet installed in Moore Street. Camera poles ordered and order raised for infrastructure installation.

Project cancelled and budget returned in the statutory budget review



Detail Revised Annual  YTD Budget YTD Actual YTD Budget YTD Budget Budget Comments on Material Variances Identified - by Service Figures in this view include all Internal
Budget Variance $ Variance % Impact Allocations and Internal Recoveries

23428 - Development of LMDRF online record keeping and (100,000) (60,000) 0 (60,000) 100.0% V) Development in progress.
23431 - Branding for Perth (0) (0) 0 (0) 100.0% (V] Project not proceeding. Commitments to be wrapped up.
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