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Special Council Meeting Minutes
12 July 2022

Information

This information is provided on matters which may affect members of the public. If you have any queries on
procedural matters, please contact a member of the City’s Governance team Vvia
governance@cityofperth.wa.gov.au.

Question Time for the Public

An opportunity is available at Special Council Meetings for members of the public to ask questions specific to
items on the agenda. This time is available only for asking questions and not for making statements. Complex
questions requiring research should be submitted as early as possible to allow the City time to prepare a
response.

The Presiding Person may nominate a member of staff to answer the question and may also determine that
any complex question requiring research be answered in writing. No debate or discussion can take place on
any question or answer.

To ask a question, please complete the Public Question Time form available on the City’s website
www.perth.wa.gov.au/council/council-meetings.

Disclaimer

Members of the public should note that in any discussion during a meeting regarding any item, a statement
or indication of approval by any council member, committee member or officer of the City is not intended to
be, and should not be taken as, notice of approval from the City. No action should be taken on any item
discussed at a meeting of a Committee prior to written advice on the Committee or Council’s resolution being
received.

Any plans or documents contained in these minutes may be subject to copyright law provisions (Copyright Act
1968, as amended) and the express permission of the copyright owner(s) should be sought prior to their
reproduction.

Page 2 of 149


mailto:governance@cityofperth.wa.gov.au
http://www.perth.wa.gov.au/council/council-meetings

Special Council Meeting Minutes

12 July 2022
Table of Contents
1. Declaration of OPENING......coiiiieeeeeeeeeeee e 4
2. Acknowledgement of COUNtIY/Prayer......c.coiiiiiiiiieiiiecie e 4
T N T o o 1= o Vol PSP R SPPR 4
3.1 ADOIOZIES . ...t 5
3.2 LEAVE OF ADSENCE .ttt ettt et ettt ettt ettt 5
4. PUDBIIC PartiCipaltion ....coooiiieeee e 5
4.1 PUBIIC QUESTIONS ..ttt e et e e et e e et e e nnbeeenneeeenneeas 5
5. DiSClOSUIES OFf INTEIESTS.cuuiiiiiiiie ettt 5
B, REPOITS o 6
6.1 Adoption of the Annual Budget 2022/23 ... .o 6
/S O (o 11U | ¢ < PSPPSR 149

Page 3 of 149



Special Council Meeting Minutes
12 July 2022

1. Declaration of Opening

The Presiding Member declared the Special Council Meeting for the City of Perth open at 4.00pm.

2. Acknowledgement of Country/Prayer
The Presiding Member gave an Acknowledgement of Country:

I respectfully acknowledge the Traditional Owners of the land on which we meet, the Whadjuk Nyoongar
people of Western Australia, and pay my respects to Elders past and present. It is a privilege to be standing on
Whadjuk Nyoongar country.

The Chief Executive Officer recited a prayer:

Almighty God, under whose providence we hold responsibility for this City grant us wisdom to understand its
present needs, foresight to anticipate its future growth, and grace to serve our fellow citizens with integrity

and selfless devotion. And to Thee, be all blessing and glory forever. Amen.

3. Attendance
Members in Attendance

Lord Mayor
Deputy Lord Mayor
Councillors

Officers in Attendance

Chief Executive Officer

General Manager Commercial Services

General Manager Community Development

General Manager Corporate Services

General Manager Infrastructure and Operations
General Manager Planning and Economic Development
Chief Financial Officer

Acting Alliance Manager Governance

Governance Consultant

Public Gallery

There were no members of the public in the gallery.

Basil Zempilas (Presiding Member)
Di Bain

Sandy Anghie

Clyde Bevan

Brent Fleeton

Liam Gobbert

Rebecca Gordon

Catherine Lezer

Michelle Reynolds
Steve Holden
Kylie Johnson
Melissa Murphy
Allan Mason

Dale Page
Michael Kent
Mieke Wevers

Chris Liversage
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3.1 Apologies
Nil.

3.2 Leave of Absence

Councillor Viktor Ko

Public Participation

4.1 Public Questions

Nil.

Disclosures of Interests

Name

[tem number and title

Nature of interest

Interest description

Councillor Rebecca Gordon

6.1 Adoption of the Annual Budget 2022/23 — Heritage Rates (point 7 of

the Officer's Recommendation)

Direct Financial

1 am an owner of a property that is eligible for the Heritage Rate

Concession.’
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Councillor Gordon disclosed a Direct Financial Interest in Item 6.1 (point 7 of the Officer’'s Recommendation)
as detailed in Item 5.

6. Reports
6.1 Adoption of the Annual Budget 2022/23
Responsible Officer Michael Kent — Project Director Strategic Finance (CFO)
Voting Requirements Absolute Majority
Attachments Attachment 6.1A — Statutory Budget 2022-23

Purpose

Attachment 6.1B — Fees and Charges Schedule 2022-23

This report is for Council to consider the adoption of the Annual Budget 2022/23 and the Schedule of Fees
& Charges 2022/23.

Recommendation

That Council:

1.  ADOPTS the City of Perth 2022/23 Statutory Annual Budget as detailed in Attachment 6.1A inclusive
of the following:

a.
b.
C.
d.

e.

f.

Statement of Comprehensive Income
Statement of Cash Flows

Rate Setting Statement

Capital Expenditure Program

Transfers to and from Cash Backed Reserves

Notes to and forming part of the Statutory Budget

2. ADOPTS the following Rates in the Dollar of GRV, based upon the predominant purpose for which the
rated land is held, for 2022/23:

a.
b.
C.
d.

e.

f.

Commercial Category 6.51092 cents in the dollar
Hotel Category 6.44420 cents in the dollar
Retail Category 6.51165 cents in the dollar
Office Category 5.50450 cents in the dollar
Residential 6.51450 cents in the dollar
Vacant Land 10.0000 cents in the dollar

3. ADOPTS the following minimum rate payments to be imposed in accordance with Section 6.35 of the
Local Government Act 1995 in respect of any rateable land within the city for 2022/23:

a. Commercial Category S 800.00
b.  Hotel Category S 765.00
ltem 6.1 Page 6 of 149
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C. Retail S 750.00

d.  Office Category S 800.00

e. Residential S 765.00

f. Vacant Land $1,000.00

4.  APPROVES the provision for rates to be paid by either one, two or four instalments.

5.  ADOPTS the following due dates for the payment of rates by instalments:

a. Instalment 1 07 September 2022

b. Instalment 2 16 November 2022

C. Instalment 3 18 January 2023

d. Instalment 4 22 March 2023

6.  ADOPTS aninstalment charge of $35 and an interest rate of 5.5% applicable to rate and service charge
instalment arrangements, imposed in accordance with section 6.45(3) of the Local Government Act
1995 and clause 13 of the Local Government (COVID-19 Response) Ministerial Order 2020, gazetted
on 8 May 2020, subject to:

a. this additional charge and interest rate not being applied to an excluded person, as defined in
the Local Government (COVID-19 Response) Ministerial Order 2020, that has been determined
as suffering financial hardship as a direct consequence of the COVID-19 pandemic in accordance
with Council Policy 2.10 Financial Hardship.

7.  APPROVES the Heritage Rate Concession Scheme (Council Policy 2.11 refers), in accordance with
Section 6.47 of the Local Government Act 1995, for the 2022/23 financial year.

8.  APPROVES the proposed transfers to and from Cash-Backed Reserves detailed in the Statutory Annual
Budget 2022/23 at Note 10.

9. ADOPTS the Schedule of Fees & Charges 2022/23 as detailed in Attachment 6.1B.

10. NOTES that no public submissions were received following the advertising of the proposed differential
rates for 2022/23.

11. REQUESTS the Chief Executive Officer to submit a copy of the Annual Budget 2022/23 to the
Department of Local Government, Sport and Cultural Industries within 30 days of its adoption by
Council.

12.  ADOPTS the following thresholds for the reporting of material financial variances in the monthly

financial reports:
a. Operating Items - Greater than 10% and a value greater than $20,000
b. Capital Items - Greater than 10% or a value greater than $50,000

(notwithstanding that the Administration may choose to provide comment on items below those
thresholds if deemed appropriate).
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Background

1.

Preparing the Annual Budget is a statutory requirement under Section 6.2 of the Local Government
Act 1995 (the Act). More broadly, Division 6 of the Act provides guidance on financial management
matters related to budgeting. Regulations 22 - 33 of the Local Government (Financial Management)
Regulations 1996 prescribe the form and content of the statutory Annual Budget.

The Annual Budget plays an important role in operationalising the strategic financial management
approach detailed in the Long-Term Financial Plan, which exerts persuasive influence on the content
of the City’s Annual Budget.

This budget ensures that the City has in place the necessary funding arrangements to support delivery
of agreed services and programs, proposed capital renewal programs and new capital projects. The
City of Perth Annual Budget 2022/23 is consistent with all relevant legislative requirements.

Discussion

10.

11.

12.

13.

This Budget presents a $261.9 Million financial blueprint for the City for the 2022/23 year.

It has been developed over a six-month period between December 2021 and June 2022 and has
included a series of structured workshops involving Council, City management and representatives of
the six neighbourhoods that the City comprises. It is designed to reflect a City that is liveable,
sustainable and prosperous.

Council has worked hard to deliver a prudent and responsible budget for 2022/23 whilst ensuring that
the Administration delivers the range and level of services expected by its community.

The centrepiece of the 2022/23 Annual Budget is a very modest rate increase, believed to be the
lowest announced to date of all metropolitan local governments.

The rating model for the 2022/23 year was developed by applying the principles and guidelines
detailed in the City’s Rating Methodology Statement which was independently reviewed and assessed
against best practice rating principles in May 2021 and reviewed again in May 2022.

The City uses a Differential Rating Model consisting of six differential rate categories in setting its rates.
That is, it may apply a different rate in the dollar for each different property category. This can help to
distribute responsibility for contributing to the rates yield more equitably.

The City is anticipating a rate yield of $99.4M in 2022/23 after allowing for concessions. The increase
in rates yield for the year is $1.2M overall.

Properties in the Retail, Hotel & Commercial property classifications will have a 0.5% increase in the
rate in the dollar for 2022/23 over the level adopted in the previous year. Properties in the Residential
and Office classifications will have a 1% increase.

Minimum rates for each category have been determined by Council on the basis that all ratepayers
must make a reasonable contribution to the cost of the local government services and facilities. The
City uses a tiered approach to setting minimum rates - $750 for properties in the Retail property
category, $765 for the Hotel and Residential category, $800 for Commercial and Office properties.
Vacant Land has a $1,000 minimum rate.

The modest rates increase result has been achieved through prudent financial management
emphasising value for money, and a year-on-year reduction in operating costs of around 1.1%
(excluding abnormal expenses).
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14. The 2022/23 Annual Budget makes a substantial financial commitment to renewal of community
infrastructure, demonstrating Council’s acknowledgement of its asset stewardship responsibilities. It
has also been informed by valuable inputs from neighbourhood groups so that expenditures are

directed towards responding to the identified neighbourhood priorities.

15. The 2022/23 Budget is presented in a summarised view in Table 1, demonstrating the calculation of

the required Rates Yield.

Table 1:
Funding Required
Core Service Delivery (Excluding Non-Cash Items)
Programs - Sponsorship & Events
Discretionary Operating Projects
Sub Total - Operating Expenses
WACA Aquatic Facility Contribution
Perth Concert Hall Contribution
Sub Total - Capital Contributions
Asset Renewal
Other Capital Projects
Sub Total - Capital Expense
Loan Principal Repayments
Reserve Funds Created
Budget Closing Position
Total - Financing Activities

Total Funding Required

Table 2:

Funding Sources

Fees & Charges

Parking Revenues
Rental & Hire Fees
Grants - Operating
Interest Revenues
Other Revenues

Asset Disposal Proceeds

Sub Total - Operating Funds excluding Rates

S Millions
$142.3 M
S 11.0M
S 6.1M
$159.4 M
S 17.5M
4.0 M
21.5M
24.8 M
23.0M
47.8 M
0.7M
29.2 M
3.3 M
33.2 M
261.9 M

S Millions
13.3 M
65.9 M

4.2 M

S

S

S

S 28M
$ 32M
$ 81M
$ 09M
$

98.4 M

[tem 6.1
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16.

17.

18.

19.

20.

21.

22.

23.

24.

25.

26.

27.

28.

12 July 2022
Sub Total - Operating Funds excluding Rates (carried down from above) S 98.4 M
Grants for Capital Projects S 142 M
Reserve Funds Used S 443 M
Opening Position S 56M
Sub Total - Financing Activities S 64.1M
Total Funding Available - Excluding Rates $162.5M
Amount Required to be Raised from Rates - Including Interim Rates S 994 M

The 2022/23 Budget provides for the required rates yield after allowing for the impacts of concessions
and interim rates.

A detailed analysis of the City’s Rating model for this year is provided at Section 6.2 of the 2022/23
Annual Budget document.

The differential rating model and the statement of objects and reasons for each differential rates
category was advertised in accordance with statutory requirements for 21 days. The City did not
receive any public submissions on the proposed rates in the dollar.

The 2022/23 Budget does not propose any new loan borrowings in 2022/23.

The 2022/23 Budget makes use of some existing Cash Backed Reserves to support current year projects
and initiatives and transfers some funds back to Cash Backed Reserves to support proposed future
projects and initiatives.

Details of the proposed Reserve fund transfers and their purposes are detailed in the Statutory Annual
Budget at Note 10.

The 2022/23 Budget also references the City’s budgeted financial ratios against industry benchmarks.

Whilst some specific indicators may not be met in the 2022/23 year, the City has in place, through its
Long-Term Financial Plan, a responsible and realistic plan to ensure that trends and average ratios over
the longer term meet or exceed preferred industry benchmarks.

This budget reflects a balanced and sustainable response to the challenging economic climate in which
it was developed.

It will play an essential role in guiding the organisation as it continues to position the City’s finances
for a sustainable future.

Chart 1 below demonstrates the budget funding mix by funding source and shows the relative
contributions from each source.

Chart 2 below demonstrates the proposed use of the budget funds by type of use and reflects the
relative proportions for each fund use.

The Annual Budget document is supplemented by the Schedule of Fees & Charges for 2022/23
(Attachment 6.1B).
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29. Chart 1-2022/23 Funding Mix by Source
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Chart 2 - 2022/23 Fund Uses by Type
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30. Full detail of the City’s 2022/23 Annual Budget including all statutory disclosures and supporting
information is contained in the attachments to this report.

Consultation

31. Preparation of the Annual Budget has been persuasively influenced by the Long-Term Financial Plan
2022/23 - 2031/32 adopted by Council on 28 June 2022. It is informed by the outputs of various
community consultation exercises undertaken over the last year, including the Community Budget
Workshop. It also incorporates inputs from Elected Member Engagement Sessions, the City’s
Workforce Plan, Asset Management Plans and other internally focussed strategies and plans.

Decision Implications

32. Council’s adoption of the Statutory Annual Budget will meet its obligations under Section 6.2 and
Division 6 more generally of the Local Government Act 1995 plus Regulations 22 - 33A of the Local
Government (Financial Management) Regulations 1996. A copy of the adopted Budget must then be
lodged with the Department of Local Government, Sport and Cultural Industries within 30 days.

Strategic, Legislative and Policy Implications

Strategy
Strategic Pillar (Objective)

Related Documents (Issue
Specific Strategies and Plans):

Prosperous

Long Term Financial Plan

Budget Methodology

Rating Methodology

Corporate Allocations Methodology

The methodology statements provide a sound rationale for the process
and clear, consistent advice on the steps involved in producing a best
practice budget.

Legislation, Delegation of Authority and Policy

Legislation:

Authority of Council/CEO:

Section 6.2 of the Local Government Act 1995
Regulation 22 — 33 (inclusive) of the Local Government (Financial
Management) Regulations 1996

This legislation prescribes the requirement to prepare and adopt a
budget for the municipal (general) fund, in the manner prescribed, by
no later than 31 August.

Section 6.2 of the Local Government Act 1995 requires Council to adopt
the budget by absolute majority.

Policy: CP 2.3 Strategic Financial Planning & Budgeting
CP 2.4 Cash Backed Reserves
CP 2.5 Use of Debt as a Funding Option
These policies are all highly influential in guiding the development of the
Annual Budget.
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Financial Implications

33. The financial implications of Council’s adoption of the 2022/23 Annual Budget are presented in
Attachment 6.1A to this report. They result in a (projected) budget surplus of $3,305,351 - if all budget
assumptions are fully realised. This represents around 1.7% of Operating Revenues which is within the
target band of 1% to 3% suggested in Council Policy 2.3 Strategic Financial Planning & Budgeting.

34. The budget also anticipates projects in progress, but not fully invoiced at 30 June 2022. Those projects
carried forward from 2021/22 to 2022/23 of around $14.8M reflect that a number of these are due to

the timing of supplier invoicing rather than non-completion of projects.

35.  Supply chain disruptions have affected fleet purchases ($0.6M), mall bollards (S0.8M), street lighting
(51.5M) and Roe Street (supply chain & DevelopmentWA delays - $5.4M).
36. The remaining $6.5M reflect the typical year-end in progress, but yet to be completed, works.

Further Information

37. Questions and responses received prior to the Special Council Meeting held 12 July 2022 are as follows:
Question Response
1. In the paper for the Special Council Meeting The Council paper references this important work

there is no mention of the Acil Allen work on the
differential rate methodology City of Perth uses.

Was this a deliberate omission?

at paragraph 8 however does not use the
consultant’s name ACIL Allen explicitly.

It was intended to acknowledge this work having
occurred as it was industry leading.

2. Hill Street Two-Way - does the 22/23 budget Hill Street two way is not included in the 22/23
include the Hill Street Two-Way Project? budget. It is not a short-term priority.

If so: The 22/23 budget includes up to $250K for design

Why is this project a short-term priority? and traffic modelling for the two-way streets
program (Hay Street).

Why is this project so costly? (Based on prior , . .

discussions, my recollection is that it's about $7 It does not include construction budget for either

million.) ' of Hay St East, Hay St West or Hill St.

What is the total budget for this project?

What is the contribution from the State

Government?

3. Sponsorship Reserve The Sponsorship Reserve has been set up to
What is the total amount transferred to the operate such that it quarantines the full amount
Sponsorship Reserve? allocated from sponsorships at the beginning of

' the year and is only drawn down to accommodate
the payments to acquitted sponsorships as
required.

Funds associated with ‘awarded’ but ‘unacquitted’
sponsorships are protected in the reserve so that
ltem 6.1 Page 13 of 149
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Question

4. CanElected Members please have a breakdown?

5. What changes have been made to parking fees?

6. Can the Admin please confirm that the increase
in rates will bring approximately $1 million in
additional revenue, based on estimates?

7. On page 32 of 135 of the Agenda:

Table 3 general rates for hotels 0.0644420 for
113,226,580 should be 7,296,547.27

8. On page 32 of 135 of the Agenda:

Table 3 general rates for retail calculation
appears to be wrong. | get 8,340,829.14

9. On page 32 of 135 of the Agenda:

Table 3 Minimum rates for Vacant land states
there are 12 properties paying the minimum rate
of $800 which is then $12000 in budgeted rates.
The minimum rate should be $1000.

Response

every dollar of the allocation is available for
Council’s discretion irrespective of the timing.

It can only be drawn down with Council approval.

For 22/23, the transfer to Reserve will be S6.4M.
The amount drawn down will depend on the
successful acquittals by sponsorship recipients.

A CIBN provided to Elected Members on 20 June
along with the related detailed summary schedule

Please also see response to question 26.

From 1 August the daily parking fee in open air car
parks (pay and display), will rise from $10 to $11
and from $12 to $13 in Regal Place.

The anticipated budget increase in rates yield is
$1.2M. This is referenced on page 16 of the Annual
Budget 2022/23 document.

The initial rates modelling was done to 5 decimal
places and was correct on that basis. The final
rates modelling was done to six places which is a
difference of $226 in total.

The initial rates modelling was done to 5 decimal
places and was correct on that basis. The final
rates modelling was done to 6 places which is a
difference of ($64) in total.

A net difference of $162 in an estimated rates
yield of over $99M is not material. It should also
be noted that this is an estimate, and it is entirely
possible that interim valuation changes may be
received from Landgate even before rates notices
are issued, thereby changing the total. Landgate’s
valuations are the City’s final reference.

The minimum rate should be $1,000 and this is
what was used in the calculation of rates.

A manual transcription error in the display table
resulted in the previous rate of $800 appearing.
The CFO accepts responsibility for this
typographical error. This error is not relevant to
the budget calculations.

[tem 6.1
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10

11

12

13

Question

Also, with regards to part 6 of the officer’s
recommendation, is Local Government (COVID-
19 Response) Ministerial Order 2020 still
applicable? It says clause 13 only applies to last
financial year’s budget.

On page 19 of 135 of the agenda refers to
“Number of Full Time Equivalent Properties”.

Christmas Lights

What is the budget for the City of Perth
Christmas Lights Trail for 22/237?

My understanding is that the current contract is
for lights which are shipped from overseas. How
long does this contract have to run?

City led events

What is the City's total budget for City led events
- including the recently allocated funds for
sporting events in Forrest Place?

Can Elected Members please have a breakdown?

Response

The Ministerial Order referred to is stated how it
was gazetted. It has subsequently been extended
for another year and the reference in the
recommendation is entirely correct.

The observation about the copied and pasted
infographic is a valid criticism, noting that it is very
hard to pick up unless you are doing a forensic
examination. The CFO accepts responsibility for
the infographic error.

Budget reflects Events Plan 22/23 endorsed by
Council March 2022, which includes Christmas
Lights Trail FY22/23 Budget of $1,500,000, with
Projected Incoming Sponsorship $500,000 and
therefore cost to City of $1,000,000.

A number of installations are from overseas. This
is the final year of the existing tender.

Council resolved at its March Ordinary Meeting to
approve an Events Plan 22/23 with the following
budget:

) Events Budget FY22/23 Total = $4,200,000

° Projected
$1,000,000

. Total City Cost = $3,200,000

The Council endorsed Events Plan 2022/23 details
the full breakdown, snapshot below:

Incoming  Sponsorship

[tem 6.1
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Question

14 Has the council granted the WACA a rates
concession for 2022/23? The last item on this
matter before council granted the concession for
21/22 and foreshadow a reduction in future
years but didn’t provide council approval for the
concession in 22/23.

15 How has the concession been calculated? If it is
in line with the Council resolution in July 2021, it
should be $122,152 or less

16 What is the 30,176 allocated to WACA Aquatic
Facility Contribution in FY21/22 on page 41 of
the agenda?

Response

Events Budget FY22/23

$20,000 $50.000
Lunar NewYear

$130.,000

ng and Activatio

$70.000
Heritage Perth Month

$90.000

sighbourhood Activations

$550,000
$740.000

Total:
$4200,000"

Projected Incoming Sponsorship:
$1,000,000"

$19 0 /

New Year's Eve

$65,000 /

Total City Cost:
$3200,000

$795,000 /

\ $1.500.000

The Leveraging and Activation budget of $130,000
is for collaboration with key stakeholders to
leverage major sporting events or milestones and
respond to opportunities that activate and bring
vibrancy to the city all year-round.

Council has not yet provided a concession as it has
not yet received an application from the WACA.

However, based upon the intention foreshadowed
by Council in its resolution to Item 14.3 of the 6
July OCM, and communicated in writing to the
WACA’s CEO, the budget makes a prudent
allowance for rates that may be forgone.

It would not be prudent financial management to
ignore the potential impact of a $122K concession.

This assertion is incorrect. The calculation as
presented in the budget is a correct provision for
the rate concession based on the 22/23 Rate in the
Dollar for commercial property and the current
GRV for the WACA site.

It is consistent with the previously foreshadowed
Council position that has been communicated
both verbally and in writing to the WACA.

These are costs incurred in drafting the funding
agreement and seeking specialist legal advice on
that matter.

[tem 6.1
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17

18

19

20

21

Question

On page 56 of the agenda why does the City list
an instalment interest rate for the single
instalment payment?

It appears most of the $10 all day car parks rates
have only gone up to $11. Elected Members
asked admin to see whether this could be
increased by more in order to offset the
continuation of free night time parking. Can
Elected Members please be advised at to what
consideration was given to the requested
increase and why it hasn’t been incorporated?

Can Elected Members please be advised as to
the process of finalising agendas?

Who reviews reports for errors etc before they
are provided to EMs?

Fees and Charges
What fees and charges (if any) have gone up?

The comments don't appear to state if a fee or
charge has gone up.

Response

This is a minor typographical error where the
percentage has been carried across from the
adjacent column.

This typographical error is not relevant to the
budget calculations.

From 1 August the daily parking fee in open air car
parks (pay and display), will rise from $10 to $11
and from $12 to $13 in Regal Place.

This item was presented to the 7 June EMES
seeking support from elected members on a
proposed increase in parking fees to offset free
nighttime parking as requested by elected
members.

Post the EMES the Administration has been
working on modelling this impact across the
parking business.

When this work is completed it will be referred
back to an EMES with the resultant impacts and
then, if supported, referred to Council for a formal
decision.

. Reports (refer response to question 21
below) are compiled into an agenda by
Governance;

. An agenda settlement meeting is held which
is attended by ELT and Governance to
“settle” the agenda/make final changes;

° Final agenda is then approved by the CEO
prior to publication.

Reports are drafted and finalised by subject
matter experts alliances then reviewed by
the relevant General Manager(s);

° Reports are referred by the General
Manager to ELT for review and approval.

The Fees & Charges Schedule is intended to be an
online document.

Broadly speaking, most fees and charges have not
increased.

° Statutory building and development fees
were increased in line with the recently
gazetted charges (the City follows that fee
schedule).

[tem 6.1
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Question

22 Tree Planting

On page 24 of the agenda, Parks & Landscapes
includes the Tree Planting Program. How much

Response

° Library meeting room fees have been
increased by S5 hour — the first increase
since the library opened.

° The cost of various catering items served at
the community centre have increased to
reflect current cost.

° The cost of banner pole hire, and banner
installation has been increased by varying
amounts to reflect a cost recovery model.

° Parking fees are referenced elsewhere at
guestions 9 and 19.

$350,000 is allocated specifically for the urban
forest tree planting program. A total of 198 trees
will be planted across the city:

of the $1.7m in total specifically relates to tree e Victory Terrace — 3 x Melaleuca
planting? guinquenervia, 1 x Pyrus ussuriensis

° Victory Carpark - 2 x Melaleuca
quinguenervia

. Wellington Street — 3 x Platanus x acerifolia

° Aberdeen Street — 11 x Olea europaea

° Ventnor Avenue — 15 x Agonis flexuosa

° Colin Street — 12 x Eucalyptus marginata

° Hay Street (Plain to Braithwaite) — 3 x
Platanus x acerifolia, 32 x Jacaranda
mimosifolia

° Altona Street — 12 x Lophostemon confertus

. Walker Avenue — 21 x Jacaranda mimosifolia

° Winthrop Avenue — 8 x Eucalyptus
marginata, 3 x Eucalyptus pleurocarpa, 3 x
Eucalyptus pyriformis, 15 x Eucalyptus lane-
poolei, 11 x Eucalyptus spathulata, 7 x
Banksia attenuata

° Outram - 12 x Lophostemon confertus

° Railway Reserve — On hold pending PTA
advice/approval (12 x Eucalyptus rudis, 12 x
Melaleuca quinquenervia)

° St Georges Terrace — Elder to Victoria
Avenue on hold until tree pit treatment is
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23

24

25

26

Question

Does the City know where these trees will be
planted?

Sponsorship Reserve

Regarding the additional questions on the
Sponsorship Reserve, the table on page 33
agenda states the total to be $6.4 million. Is this
correct?

As noted in previous questions, can Elected
Members please have a breakdown of this
amount, including the amount transferred to the
reserve in relation to the proposed drone show
sponsorship?

In the "purpose" column of the table it states
"drawn down for disbursed sponsorship
payments". Can you please explain what this
means? (Should it say "to be drawn down for
pledged sponsorship payments"?)

Response

finalised. Tree quantity subject to potholing
in summer period.

Tree planting is always planned 12 months in
advance to allow adequate time for the
procurement of trees and  associated
infrastructure as well programming the works with
a contractor. In 2022/23 the planting is proposed
for St Georges Terrace as well as streets in West
Perth and Crawley/ Nedlands (details are listed in
point 23 above).

Yes.

In December 2021 Council resolved to support an
in-principle budget allocation of $3,000,000 to the
Major Events and Festivals Sponsorship Program
in the 2022/23 budget.

The budget reflects the proposed budget
allocations for programs outlined in April in a CIBN
titled 2022/23 Sponsorship Programs, see below:

2021/22 Budget
$1,180,000
$1,000,000
$1,000,000

Program YTD
Major Events and Festivals 300,000

$933,715
$810,000

2022/23 Budget
53,000,000
[61.000,000

Event
4 Art & Culture Sponsorship

[>800,000

Local Activation Grants $186,255 $355,000
[ Group Insurance N/A N/A
Venue Support Grants 13,000 $50,000

[$450,000
|§50,000
550,000

Sustainability Grants $o so [5100,000

lQuarantined in Heritag
Incentive Reserve
$4.0M over three year

Adaptive Reuse Heritage Grants  N/A N/A

Economic Development
=l sponsorship

3l Business Improvement Grants -|
3l Outdoor Enhancement

$139,702 $756,000 [5650,000

$174,925 $140,000 [5150,000

$3,035,593 85,000 5,250,000

COVID Support
Small Business Bounce Back Grants | 512,300

$140,000 150,000

Further to the response provided at question 3,
the Sponsorship Reserve has been set up to
operate such that it quarantines the full amount
allocated from sponsorships at the beginning of
the year and is only drawn down to accommodate
the payments to acquitted sponsorships as
required. The reserve is only drawn down to
reimburse the municipal fund when the awarded
sponsorship has been acquitted and disbursed.
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Question Response

As such, the terminology is correct. A ‘pledged’
awarded sponsorship would not be drawn down
until it is acquitted by the recipient.

27 Marketing, Activations and Events The section referred to on page 21 is a theme-
based overview of key community outcomes. The
value of $10m is derived from multiple line items
across a range of functional services and sub
services.

On page 21 of the agenda, can Elected Members
please have a breakdown of the amount of
$10.0M for Marketing, Activations and Events.

This  theme-based representation of key
community outcomes is not a statutory
requirement to present in this manner, however
the City’s budget document has taken this
proactive approach.

For detailed breakdowns of functional services
and sub services please refer to the management
budget.

28 Library As detailed in Elected Member Engagement

How many people use the library each year? And Session Agenda 1 March 2022:

how this number is determined? “In-person Library usage has been impacted by
COVID-19, however the Library was visited by more
than 240,000 people in 2021.

Prior to COVID, yearly visitation was well over
400,000.

The online visitation and use of e-resources has
increased during the COVID period.”

Numbers are obtained through entry gate
counters.

29 Does the City know how much other LGAs, orthe Comparison of similar capital city libraries was
State Library, spend on running their libraries discussed at the Elected Member Engagement
each year? Session and will be provided in the Library Services

Review by the consultants.

30 When will the review of the library services be Extract from email to elected members 1 July 2022

2
done: “The City is progressing with review of our City

Library to assess current services, operational
efficiency, financial performance and
sustainability; and identify areas for maximising
use and activation of Library facilities and services
into the future. This Review will inform the
development of a 4-5 year Library Strategic Plan
for delivery by end 2022. A summary scope of for
the Review was provided to Elected Members in
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31

32

33

34

Question

Entry statements

In reference to design of entry statements in the
table on page 37 of the agenda. Elected
Members were told at an EMES that we were
going to receive some additional information on
what this was. Did we receive this information?

Christmas decorations

In reference to Christmas decoration renewal in
the table on page 37 of the agenda ($650,000).
Will these decorations be sourced locally or from
overseas?

Buy Local

Do items budgeted for take into account the
City's buy local policy where possible? Please
provide some examples.

Sustainability

Just a few months ago Council passed our
sustainability plan. What items in the budget are
in relation to sustainability initiatives - current
and proposed?

Response

March 2022 EMES along with a current budget and
operational overview.”

“Consultants 1&J Management Services have been
engaged to undertake the Service Review in July,
and will be onsite at the City Library from 6-12 July.
Upon completion of the Review an update on
findings will be provided to Elected Members by
September.”

Elected members are able to meet with the
consultants while they are onsite at the library
from 6-12 July.

Elected Members have previously been advised
that consultation outcomes and preliminary
designs of the entry statements would be
presented at an EMES (at this stage anticipated for
late 2022 or early 2023).

The budget makes an allocation of $650,000 for
replacement of Christmas decorations. It does not
contemplate or pre-empt any procurement
outcome. The items will be sourced via an open
and transparent approach to market via tender
with value for money being one of several criteria
used in assessing responses received. Concept
designs are generally designed locally. Custom
support/fixing brackets and storage racks are all
fabricated locally to suit the specific decoration
and install location.

Council Policy 2.2 Purchasing contains a Buy Local
provision. This is taken into consideration during a
procurement process and is not a component of
the budget setting process.

° The focus of the 2022/23 financial year will
be:

. preparation of the draft Sustainability
Strategy Implementation Plan,

° Preparation of a draft Integrated Water
Management Plan

° Inclusion of ESD requirements for new
buildings into the Local Planning Scheme
No.3
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Question

35 Neighbourhood workshops

What items in the budget are in relation to
initiatives proposed by the neighbourhood
groups in their workshops?

Response

Preparation of Social Health and Wellbeing
Plan

Installation of Pier Street Solar Panels
Bin audit and waste stream analysis
E-Scooter hire scheme

Urban Forest tree infill program
Preparation of Social Needs Analysis

Finalisation of the Open Space Framework

All Neighbourhood Group requests align with the
projects included in the Neighbourhood Place Plan
2022-23 and the Budget for 2022-23, which
include the following:

Lighting

Crawley/Nedlands - Crawley Park Ave.

Claisebrook - Bunbury Cres, Jewell Lane,
Victory Tce, Tully Rd and Stokes Lane.

East Perth - Queens Gardens and Royal
Street Renewal.

Northbridge - Aberdeen, Shenton and Parker
Streets, Roe and Elder Street Carparks.

West Perth - Hay Street, Bellevue Tce and
CIiff St.

Enhancements

Central Perth - Murray Street Mall, King
Street and Sherwood Court Streetscapes.

Crawley/Nedlands - Blue Boathouse Stairs
Upgrade.

East Perth - Heirrison Island Foreshore.
Northbridge - James and Francis Streets.

West Perth - Shared Cycle and Pedestrian
Path.

Greening

Crawley/Nedlands - Shared Cycle and
Pedestrian Path.
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Question

Response

RAP

Northbridge - Continuing to build and
promote Aboriginal culture to strengthen
community.

Infrastructure

Central Perth - CCTV Camera Replacement.

Crawley/Nedlands - UWA & QEll Precinct
Plan.

Claisebrook - Begin replacement of street
and river infrastructure.

East Perth - Ozone Park Boardwalk. Point
Fraser Exercise and Play Equipment
Refreshment.
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4.06pm Councillor Gordon disclosed a Financial Interest in point 7 of the recommendation and accordingly
departed the Chamber. The Presiding Member advised that point 7 would be put separately, as
follows:

Council Resolution (SCM-22/07-003)

Mover: Councillor Brent Fleeton
Seconder: Councillor Di Bain

That Council:

7. APPROVES the Heritage Rate Concession Scheme (Council Policy 2.11 refers), in accordance with
Section 6.47 of the Local Government Act 1995, for the 2022/23 financial year.

CARRIED BY ABSOLUTE MAJORITY (7/0)

For: Lord Mayor Basil Zempilas; Councillors Di Bain, Sandy Anghie, Clyde Bevan, Brent Fleeton, Liam
Gobbert and Catherine Lezer

Against: Nil

4.07pm Councillor Gordon returned to the Chamber. The Presiding Member moved the balance of the
recommendation, as follows:

Council Resolution (SCM-22/07-0044)

Mover: Lord Mayor Basil Zempilas
Seconder: Councillor Brent Fleeton

That Council:

1.  ADOPTS the City of Perth 2022/23 Statutory Annual Budget as detailed in Attachment 6.1A inclusive
of the following:

a. Statement of Comprehensive Income

b.  Statement of Cash Flows

C. Rate Setting Statement

d. Capital Expenditure Program

e.  Transfers to and from Cash Backed Reserves

f. Notes to and forming part of the Statutory Budget

2. ADOPTS the following Rates in the Dollar of GRV, based upon the predominant purpose for which the
rated land is held, for 2022/23:

a. Commercial Category 6.51092 cents in the dollar
b. Hotel Category 6.44420 cents in the dollar
o Retail Category 6.51165 cents in the dollar
d.  Office Category 5.50450 cents in the dollar
e. Residential 6.51450 cents in the dollar
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9.

10.

11.

12.

f. Vacant Land 10.0000 cents in the dollar

ADOPTS the following minimum rate payments to be imposed in accordance with Section 6.35 of the
Local Government Act 1995 in respect of any rateable land within the city for 2022/23:

a. Commercial Category S 800.00
b.  Hotel Category S 765.00
C. Retail S 750.00
d.  Office Category S 800.00
e. Residential S 765.00
f. Vacant Land $1,000.00

APPROVES the provision for rates to be paid by either one, two or four instalments.

ADOPTS the following due dates for the payment of rates by instalments:

a. Instalment 1 07 September 2022
b. Instalment 2 16 November 2022
C. Instalment 3 18 January 2023

d. Instalment 4 22 March 2023

ADOPTS an instalment charge of $35 and an interest rate of 5.5% applicable to rate and service charge
instalment arrangements, imposed in accordance with section 6.45(3) of the Local Government Act
1995 and clause 13 of the Local Government (COVID-19 Response) Ministerial Order 2020, gazetted
on 8 May 2020, subject to:

a. this additional charge and interest rate not being applied to an excluded person, as defined in
the Local Government (COVID-19 Response) Ministerial Order 2020, that has been determined
as suffering financial hardship as a direct consequence of the COVID-19 pandemic in accordance
with Council Policy 2.10 Financial Hardship.

APPROVES the proposed transfers to and from Cash-Backed Reserves detailed in the Statutory Annual
Budget 2022/23 at Note 10.

ADOPTS the Schedule of Fees & Charges 2022/23 as detailed in Attachment 6.1B.

NOTES that no public submissions were received following the advertising of the proposed differential
rates for 2022/23.

REQUESTS the Chief Executive Officer to submit a copy of the Annual Budget 2022/23 to the
Department of Local Government, Sport and Cultural Industries within 30 days of its adoption by
Council.

ADOPTS the following thresholds for the reporting of material financial variances in the monthly
financial reports:

a. Operating Items - Greater than 10% and a value greater than $20,000
b. Capital Items - Greater than 10% or a value greater than $50,000

(notwithstanding that the Administration may choose to provide comment on items below those
thresholds if deemed appropriate).
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CARRIED (7/1) BY ABSOLUTE MAJORITY

For: Lord Mayor Basil Zempilas; Councillors Di Bain, Clyde Bevan, Brent Fleeton, Liam Gobbert,
Rebecca Gordon and Catherine Lezer

Against: Councillor Sandy Anghie
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About this Document

The 2022/23 Budget allocates the financial resources necessary for the City to deliver on our community’s
aspirations. It guides our approach to delivering infrastructure and services to the community in a
responsible and affordable way.

Preparing the Annual Budget is a statutory requirement under Section 6.2 of the Local Government Act 1995.
More broadly, Division 6 of the Local Government Act 1995 provides guidance on financial management
matters related to budgeting. Local Government (Financial Management) Regulations 22 - 33A prescribe the
form and content of the statutory annual budget.

The Annual Budget plays an important role in operationalising the strategic financial management approach
referenced in the Corporate Business Plan and Long Term Financial Plan. The Long Term Financial Plan exerts
persuasive influence on the content of the City’s Annual Budget.

The budget ensures that we have in place the necessary funding arrangements to support delivery of the
agreed services and programs, proposed capital replacement programs and new capital projects for the

upcoming year.

The City of Perth Annual Budget 2022/23 is consistent with all relevant legislative requirements.
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1.0 Message from the Lord Mayor & Chief Executive Officer

This Budget showcases our vision for the growth and development of our great city, while demonstrating
our ability to underpin this with robust financial management.

This Plan presents a $261.9 Million financial blueprint for the City for the 2022/23 year. The City of Perth is
responsible for a multi-billion dollar business with a net worth of approximately $1.3 billion. Over the
2022/23 period this Budget supports a $47.8 Million capital program and expenditure of $159.4 Million on
delivering key programs and services. It also recognises $21.5M in capital contributions towards supporting
City Deal initiatives promoted by the state and commonwealth governments.

The result of delivering this Budget will be a legacy of quality community infrastructure and social capital for
the benefit and enjoyment of our community. We are able to achieve this as a result of a critical review of
operational expenditure focused on making the City more financially sustainable into the future.

Over the 2022/23 year, we will see this Budget support:
. The delivery of City of Perth initiatives under the Perth City Deal

. Future growth of the City in line with its incoming Local Planning Strategy
. Contemporary infrastructure and places that complement the City’s unique neighbourhood precincts
. Continued delivery of services and programs to activate the City and deliver on the evolving needs on

its local community.

This Budget is underpinned by the following financial principles:

. Financial sustainability

. Financial accountability

. Responsible stewardship

. Alignment with strategic aspirations.

Our City is in the midst of a positive and exciting evolution towards excellence. This Plan is foundational to
the City’s future direction, representing planning that is accountable, transparent and aligned with our vision.

h Basil Zempilas Michelle Reynolds

Chief Executive Officer
City of Perth

Lord Mayor

‘ ' City of Perth
{
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2.0 Our City

2.1 Aspirations

Liveable Sustainable Prosperous

A community that is A healthy anvironment, A succassful, flourishing
safe, socially cohesive, with social and economic and thriving City.
inclusive and activated. sy=tems in balanca.

The ability to plan for our short and long-term future is essential to our success in delivering on our vision.
This Budget was firmly guided by our desire for a City that is liveable, sustainable and prosperous.

By developing a clear and strong linkage to these aspirational pillars and reflecting them in how we respond
to our community’s needs, we can focus on creating meaningful differences in our neighbourhoods and for
Perth itself as one of the most liveable cities in the world. This approach reflects a triple bottom line
philosophy in all we do.

Liveable

We have an aspiration for our city to be socially cohesive, inclusive, activated, and safe. By striving to achieve
this, we will ensure that residents and visitors enjoy positive experiences that reflect on Perth as one of the
world’s most liveable, welcoming, and respected cities. Initiatives to achieve this include:

. Engaging with our community in meaningful ways to understand their priorities.
. Placing an emphasis on community priorities at a neighbourhood level.
. An increased commitment to appropriate asset renewal and new or upgraded community

infrastructure as part of the City’s stewardship responsibilities.

Sustainable

Maintaining a responsible and healthy balance between the city’s natural environment, social and economic
systems is a key platform of how the city does business. From local neighbourhoods to the city as a whole,
we make decisions and act to nurture, build capacity, and sustain our communities. Initiatives to achieve this

include:

. Better matching staffing with agreed service levels and scaling back the capital program to levels more
aligned to organisational delivery capacity.

. Structural reform of the City’s finances that returned previously burgeoning operating expenses back
to sustainable levels.

. Expenditure focus being shifted from discretionary projects back to core service.

Prosperous

Our aspiration for Perth is to be a successful, flourishing city that provides opportunities, sustains its
economy, and efficiently and effectively delivers services, projects, and experiences to our community.
Achieving prosperity for our city and our communities is a foundation principle for our decision making.
Initiatives to achieve this include:
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. An agile, service-based resource allocation model meaning that the City can deliver quality, targeted
services that offer a value for money proposition to our residents, ratepayers, businesses, and visitors
whilst ensuring that our City is efficiently run and that service levels are responsive to our community’s
needs.

2.2 City Snapshot

In 2022 the City is home to some 31,240 residents, has about 11,068 businesses, is the workplace of 129,662
workers and a destination for more than 230,000 visitors.

To effectively plan, the City must understand its current state and anticipated future population growth,
economic fluctuations, environmental trends, and social and community needs in the future.

This budget reflects the first year of the Long Term Financial Plan and considers the City’s anticipated
population growth and impact on servicing costs, infrastructure needs and revenue from rates.

Figure 1 - Key Statistics

As at June 2022

City Population No. of Rateable Properties GRV of Rateable Properties

(o] 31,240 21,778
(estimated) ! Properties

$1.67
Bilion

| M1l
$99.4 o ,l 700 FTE |@ 1
1]

Millon in $1.287
In Rates I_ ) Workforce —

113 km Roads 26 Parks IE': 11.2 km
400,000 and Reserves 0000 River
sqm of paths 542 Hectares ] Foreshore

PN

16,000 Strest $380 Milion of $681 Milion
and Park Trees Infrastructure Property & Plant

Source for population & business data, : Economy ID June 21
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3.0 Budget Headline
This Budget presents a $261.9 Million financial blueprint for the City for the 2022/23 year.
It continues our focus on making the City more financially sustainable into the future and driving structural

reform of the City’s finances. Operating expenses have been critically reviewed and are within sustainable
levels, and there is increased commitment to asset renewal and upgraded community infrastructure.

Council has worked hard to deliver only a very modest rates increase for 2022/23 whilst ensuring that the
administration delivers the range and level of services expected by our community. This result has been
achieved through a reduction in operating expenses of 1.1% (excluding abnormal expenses).

The Budget has been informed by valuable inputs from our neighbourhood groups so that expenditures are
directed towards responding to the identified neighbourhood priorities.

The 2022/23 Budget expenditure profile in broad terms is:

Expenditure Type Amount $
Core Service Delivery $142.3M
Programs - Events & Sponsorships S 11.0M
Discretionary Operating Projects S 6.1M
Abnormal Items - WACA Aquatic Facility & Perth Concert Hall Contribution S 215M
Asset Renewal & Community Infrastructure S 47.8M
Financing Activities - Reserve Funds and Loan Repayments S 299M
Closing Balance (Surplus) S 33M
Total Allocation $261.9M

The 2022/23 Budget presents a balanced funding model incorporating funding sources as indicated below:

Funding Source Amount $
Rates $ 99.4M
Parking Operations S 65.9M
Fees & Charges S 133 M
Capital Grants S 142 M
Other Revenues & Grant Funds S 184 M
Asset Sale Proceeds S 09M
Financing Activities - Cash Reserves & Borrowings S 443 M
Opening Balance S 56M
Total Funding $261.9M

This budget model proposes a responsible mix of funding sources including previously accumulated cash
reserves to lessen the reliance on rates revenue as a proportion of the total funding package in 2022/23.

It reflects a balanced and sustainable response to the challenging economic climate in which it was
developed. It will play an essential role in guiding the organisation as we continue to re-position our capital
city’s finances for a sustainable future. It also references our financial ratios against industry benchmarks.
Whilst a specific indicator may not be met in this particular year, the City has, through its Long Term Financial
Plan, a responsible and realistic plan to ensure that trends and average ratios over the longer term meet or
exceed preferred industry benchmarks.
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3.1 Budget Snapshot - Operating Expenditure

Figure 2 - Core Services, Programs and Operating Project Expenditure by Theme

Community Services S8.0M
Customer Services

Community Facilities.

Community Support Services - Seniors, Children and Visitors.

Homelessness Response

Access and Inclusion, Aboriginal Reconciliation

Community Amenity $7.7M

Community Safety.
Ranger Services.

City Surveillance.

Marketing, Activation & Events $10.0M
Activations and Events Facilitation.

Christmas Light Trail & City of Light Shows

Cultural Collections Management & Exhibitions.

Marketing and Promotion.

Sponsorships & Grants S 83M
Sponsorships for Community Festivals.

Sponsorships for Arts & Culture

Business Sector Development

Library Services $6.1M
Library Borrowing Services.

E-Resources, Print & Wi-Fi Services

Meeting Rooms.

Events and Activities.

8

Development Control S51M

Urban Planning Strategy and Policy.
Development Assessment
Building Approvals.

Building Compliance

City Planning & Economic Development $95M
City Future - Master Planning

Transport & Urban Design.
H Economic Development

Business Support.
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Public Health S46M
Health Approvals

Public Health Compliance

Food Premises Inspections.

Activity Approvals.

Infrastructure Management S$33.5M
Asset Planning and Asset Performance Management.

Maintenance of Roads, Paths, Drainage, Street Furniture Assets

Lighting and Electrical Asset Maintenance.

Maintenance of City Owned Buildings and Facilities.

Parks Management $12.8M

Parks & Gardens Maintenance Activities.
Reticulation Systems & Water Economy.
Natural Areas Maintenance.

Street Tree Maintenance.
Sustainability.

Parking Management $62.0M
Operation of Off Street Parking Facilities *
Operation of On Street Parking Precincts *
— @ Parking Compliance.
= * Includes Parking Levy of $17.8M & Internal Rental of S15M

Waste & Cleaning S17.2M

Residential & Commercial Rubbish Collection.
> Street Cleaning.
C<) Q Graffiti Cleaning.
©

Recycling and Container Deposit Scheme.

©

Corporate Support & Leadership S143M
Governance and Elected Members.

Legal Services.

Audit and Risk Management.

Corporate Communications.

Financial Management.

ICT & Records Management

Human Resource Management.

Other Costs S16M
Project Management Office

Fleet Management

Other Costs - Not included elsewhere

Figures shown above are inclusive of internal corporate cost allocations and recoveries.
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3.2 Our Services
The City provides an extensive range of external facing services to our community including:

e Strategic leadership

e Advocacy on behalf of our community
e Strategy development

¢ Economic development

*  Community capacity building

e Community support services

* Homelessness response

e Cultural development

e Cultural and heritage collections management
* Events and activation

e Library services

*  Customer service

¢ Community safety

e Public health

*  City planning

* Development approvals

e Transport and urban design

* Infrastructure asset strategy and design
* Infrastructure maintenance

*  Project delivery

e Park maintenance

*  Waste and cleaning

e  Parking management

These services are supported and empowered by internal facing services including:
¢  Marketing and communications
¢ Financial management
e ICT services
* Human resource management
* Governance
e Legal services
e Audit and risk
* Information and records management
*  Property management services

In developing the 2022/23 Annual Budget, the City has carefully considered the resource and funding
requirements necessary to deliver ongoing services and programs, statutory and governance activities, asset
network renewal expenditures and opportunities for major discretionary capital expenditure initiatives.

Over the life of the budget, the range and scope of our services may be re-evaluated, or service levels re-
assessed in the light of changing circumstances to ensure that there is alignment between community
expectations, financial and organisational capacity and agreed service levels.

As the City’s service planning becomes more sophisticated, the City will take the opportunity to re-balance
the service level versus resourcing equation to ensure that we are delivering value for money outcomes, and
we are targeting the priority services and initiatives identified by our community.
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3.2 Budget Snapshot - Capital Expenditure
Figure 3 - Capital Works Projects by Theme (selected projects identified)
Roe Street Enhancement S56M
This project will convert this precinct into a pedestrian and cycle
@ friendly area with contemporary paving, cooling urban shade,
@ funky street furniture and free wi-fi. This project is part grant
( funded and is a multi-year project - Completion 2023.
Lighting & Electrical Projects $57M
Street Lighting - West Perth Neighbourhood.
Street Lighting - Hay St West.
Street Lighting - Park Ave Crawley.
Street Lighting - Northbridge.
Street Lighting - Royal Street (Stage 3).
Bus Stop Upgrades $1.2M
This project focusses on improving accessibility at involves
adjusting the height of kerbs at CBD bus stops. This project is
fully grant funded and is a multi-year Project - Completion 2024
Parks & Landscape S17M
Thomas Street / Winthrop Ave Landscaping (Stage 1)
Urban Forrest - Tree Planting Program.
Irrigation Renewal Program.
Park Furniture, Playground & Exercise Equipment
CBD Transport Projects $73M
(o) This is the first tranche of a suite of transport-related projects
involving cycleways, improvements to pedestrian movements
and other enhancements designed to improve transport
management in the CBD. These projects are fully grant funded
and are part of a multi-year program due for completion in 2028.
City Mall Upgrades S 0.8M
The City will be investing in a program to de-clutter and update
street furniture, drinking fountains and seating to bring a more
contemporary flavour to the Hay St and Murray St Malls . This is
the second phase of a multi-year project to bring greater vitally
to our major street precincts.
Building Renewals S 4.2M
Building Rectification Works
Building Security Works
L Electrical Enhancements
! ! Forrest Place Green Room Water Ingress Treatment
LU AL LA L Minor Structural Works - Various Buildings
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Roads, Paths & Kerb Renewals S 6.6 M
Road Renewals - Parkway

Road Renewals - Kings Park Road
Road Renewals - Riverside Drive
Road Renewals - King Street

Road Renewals - William Street
Path Renewals - Royal Street

Kerb Renewals - Ventnor Ave

Path Renewals - Mounts Bay Road
Road Renewals - Francis Street
Road Renewals - Wellington Street

Drainage Renewals $ 0.8M
Stormwater Drainage Renewal - Pit Covers

Stormwater Drainage Renewal - Adelaide Terrace

Stormwater Drainage Renewal - Dehli Street

Stormwater Drainage Renewal - Spring Street

River & Foreshore Assets S 0.5M

Claisebrook Riverwall Renewal.
Heirisson Island Revetment Walls.
East Perth Foreshore River Wall.

Technology Replacements S 25M
Core System Consolidation - Stage 1

Network & Storage Replacements.

Audio Visual Equipment Renewal.

Fleet & Plant Replacement S 3.2M
/ B Heavy Plant Replacement.
_n I. Light Plant Replacement.

“© Ox Fleet Vehicle Replacement.

Other Capital Works S 7.7M
CCTV Camera Replacement.

Design for Laneways Refresh & Main Street Refresh Program

Hostile Vehicle Mitigation Treatments

Christmas Decoration Renewal

Street Furniture Replacement Program

Winthrop Thomas St Shared Path

Capital Contributions - WACA & PCH S 21.5M
@E Provision for $17.5M of the $25M capital contribution for the
development for an aquatic facility at the WACA ground and the
Rty Ryt $4.0M capital contribution towards the redevelopment of the
Perth Concert Hall (PCH) under the City Deal agreement.
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4.0 Service Based Resource Allocation

4.1 Allocating our Resources

In compiling this 2022/23 Budget, the City uses a service-based resource allocation model designed to
emphasise agile and flexible assignment of employee, financial and equipment resources. Services prioritised
through community feedback, agreed community outcomes and service levels will determine the allocation
of resources each year rather than a traditional incremental increase to the existing service unit budgets.
This approach clearly identifies and separates core service delivery activities from discretionary operating
projects to ensure that the community enjoys value for money outcomes and the City is accountable for
delivery of agreed service levels and measurable outcomes.

5.0 Annual Budget Modelling

5.1 Context for the Annual Budget

Preparing the Annual Budget is a statutory requirement under Section 6.2 of the Local Government Act 1995.
More broadly, Division 6 of the Local Government Act 1995 provides guidance on financial management
matters related to budgeting. Local Government (Financial Management) Regulations 22 - 33A prescribe the
form and content of the statutory annual budget.

The Annual Budget plays an important role in operationalising the strategic financial management approach
referenced in the Corporate Business Plan and Long Term Financial Plan. The Long Term Financial Plan exerts
persuasive influence on the content of the City’s Annual Budget.

The budget ensures that we have in place the necessary funding arrangements to support delivery of agreed
services and programs, proposed capital renewal programs and new capital projects. The City of Perth Annual
Budget 2022/23 is consistent with all relevant legislative requirements.

5.2 Assumptions & Modelling Parameters

The Annual Budget is a detailed operational document that guides the deployment of our available financial
and people resources to deliver upon our community aspirations and strategic intent. It is necessarily based
on financial assumptions relating to the quantum of both revenues and expenditures, the anticipated
timeframes for cash flows into and out of the organisation and expectations of the continuation of existing
funding initiatives by both commonwealth and state governments.

Included in the financial assumptions are anticipated movements in both the consumer price index, wages
growth and interest rates as they relate to both investment returns and borrowing costs. Unexpected
changes in any of these parameters, the economic environment or in government policy directions are likely
to have an impact on the financial model.

Adoption of the Annual Budget by Council does not constitute an irrevocable commitment to any particular
project or service referenced in the budget, nor to its timing. Community engagement, detailed design or
procurement processes may result in the modification, re-scheduling or deletion of individual initiatives.
Similarly, it does not preclude the possible subsequent inclusion of further service or capital initiatives if the
financial modelling and strategic direction of Council indicate that it aligns with that strategic direction and
could be supported without adversely impacting on the City’s financial sustainability.

Page 12

Item 6.1 Attachment A - Statutory Budget 2022-23 Page 40 of 149



Special Council Meeting Minutes
12 July 2022

m City of Perth Annual Budget 2022/23

5.3 Abnormal Factors Impacting the Annual Budget

There are several abnormal factors that impact on the 2022/23 budget, including:
e Payment of the first capital contribution towards the WACA Aquatic Facility as part of the City Deal.
¢ Payment of the capital contribution to the redevelopment of the Perth Concert Hall as part of the
City Deal.
* Increases in state government charges such as the 1.5% increase to the parking levy.

5.4 Annual Budget

The narrative and analysis provided in Sections 5 & 6 of this document are intended to facilitate a shared
understanding of the financial schedules underpinning the 2022/23 Annual Budget.

5.4.1 Annual Budget Financial Schedules
The published version of the Annual Budget is presented as:

* Statement of Comprehensive Income by Program

* Statement of Comprehensive Income by Nature & Type
e Statement of Cash Flows

* Rate Setting Statement

* Notes to the Annual Budget

e Supporting Schedules - Summary Management Budget
¢ Fees & Charges Schedule

An explanation of the purpose of the primary statements is provided below.

Statement of Comprehensive Income

This financial statement includes estimates of all revenues and expenditures that are included in the
operating (normal day to day) activities of the City. This includes non-cash items such as depreciation and
interest payments on loans. It excludes repayments of loan principal, proceeds from loan borrowings and
capital expenditure items - those are all reflected in the Rate Setting Statement.

Information from the Income Statement is used to calculate the Operating Surplus Ratio which is one of the
statutory measures of financial sustainability.

Statement of Cash Flows

This financial statement demonstrates the projected impact on the overall cash position of the City of the
planned financial transactions. It is derived from the Operating Position which is then adjusted for the impact
of the non-cash transactions and non-operating items.

Rate Setting Statement

This statement provides a single consolidated view of all aspects of the budget. It includes estimates of all
operating and non-operating revenues and expenditures as well as repayments of loan principal, proceeds
from loan borrowings, capital expenditure items and transfers to or from cash backed reserves. It does,
however, exclude all non-cash items.

The purpose of the statement is to demonstrate the calculation of the amount of Rates revenue expected to
be raised to fund the Budget each year.
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6.0 Budget Analysis & Commentary

6.1 Overall Commentary

The 2022/23 Annual Budget represents a financial commitment of $261.1M. These funds are applied to
towards delivering a program of relevant services to our community whilst maintaining and renewing our
infrastructure and creating new community facilities that leave a legacy for our community.

The budget has been presented using a balanced budget philosophy. That is, whatever is proposed to be
expended is fully funded by the funding options included in the budget.

Chart 1 - 2022/23 Funding Mix by Source

e ™
2022/23 Budget Funding Mix

2%

= Rates

= Parking Fees
38%
= Fees & Charges
0% Operating Grants

= Interest Revenue

5%

I = Fines & Assoc Costs
0%

/. = Other Revenues
3%
1% = Asset Disposals
= Capital Grants
1%
‘ = Borrowings

= Reserve Funds Used

\ = Opening Balance
25%

%

7%

&

Chart 1 (above) indicates the respective contributions of the different funding sources to the total funding
mix over the budget year.

The major elements of the funding model are Rates (38%), Fees & Charges (7%), Parking Revenues (26%),
Interest Revenue (1%), Reserves (17%), Fines (3%), Borrowings (0%), Grants (6%), Other Revenues (1%) and
Opening Balance (1%).

These funds will be applied towards meeting the costs of operational service delivery (premised on the
agreed range and scope of services and agreed service levels) as well as expenditure on infrastructure

renewals, new community asset creation and debt servicing.

The uses of those funds are shown below in Graph 2 titled 2022/23 Fund Use by Type.
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Chart 2 - 2022/23 Fund Use by Type

' N
2022/23 Budget Fund Uses
1%

= Employee Costs
= Material & Contracts
29%
Utilities & Insurances
9% Interest Expense
= Parking Levy
= Other Expenses

= Abnormal Expenses

= Debt Principal

= Capital - Renewals
= Capital - Other
‘ = Reserves Funded
B = Closing Balance

The proposed expenditure program reflects approximately 61% of funds being applied to operational
expenditure, 10% on infrastructure renewals and 9% for new asset creation. Less than 0.5% is used for debt
servicing. Some 11% of available funds are used for creation of Reserve Funds which are essentially savings
for future projects.

10%

19%

- /

Around 8% of available funds are used to make the City Deal capital contributions towards the
redevelopment of the WACA facility and the Perth Concert Hall. The remaining 1% of funds represent the
Closing Balance.

Fund uses described in Chart 2 (above) as Reserves Created reflect the transfer of funds to cash backed
reserves, largely relating to provision of funding for the Parking Bay Levy payable each year, in advance, to
the state government as well as allocations towards future projects and initiatives.

Non-cash operating expenditure items such as depreciation have been excluded from the graph above and
book gains such as revaluation increases relating to infrastructure assets, land and buildings are also not
included in the budget model.

This budget reflects a responsible, prudent, and sustainable financial model for the City’s finances given the
uncertain economic environment in which we are operating. It proposes a realistic deliverable program of
works and a suite of services that reflect our strategic objectives of Liveable, Sustainable and Prosperous.

The projected Closing Balance of $3.3M represents around 1.7% of the budgeted operating revenue. This
value is within the preferred range of 1% - 3% referenced in the City’s Strategic Financial Planning and
Budgeting Policy.
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6.2 Rates Commentary

Landgate Valuation Services provides the City with Gross Rental Values (GRV) for all properties within the
city boundaries every three years. These valuations (GRV) are one of the two critical variables used in
establishing the rates charges for each individual property. The other variable is the Rate in the Dollar which
is established each year by Council in the budget process. Multiplying the GRV by the Rate in the Dollar
derives the rates charge for the property.

Once a local government has obtained its schedule of property valuations (GRVs) from Landgate and knows
the total rates base that it has available to work with, it then applies a differential rate (Rate in the Dollar)
for each property category to generate the required amount to be raised from rates. That required overall
rates yield is derived from the Rate Setting Statement (refer to the Statutory Budget).

The City of Perth uses a Differential Rating Model consisting of six differential rate categories in setting its
rates. That is, it may apply a different rate in the dollar for each different property category. This can help to
distribute responsibility for contributing to the rates yield more equitably. Table 1 below shows the 2022/23
database at the initial rates strike date.

Table 1 - 2022/23 Rating Year:

Property Category No Properties GRV Rate in the $ Minimum Rate
Commercial 728 107,535,870 0.0651092 S 800.00
Hotel 1,347 118,079,334 0.0644420 $ 765.00
Retail 524 128,247,779 0.0651165 $ 750.00
Office 2,375 981,003,475 0.0550450 S 800.00
Residential 15,728 320,683,261 0.0651450 $ 765.00
Vacant Land 76 14,184,405 0.1000000 $1,000.00
Total 20,778 1,669,734,124 - -

Further information on the objects and reasons for each of the six differential rate classifications is provided
at Note 1 (c) - Rates Information on page 42 of the statutory budget.

The City is anticipating a rate yield of $99.2M in 2022/23 at rates strike date after allowing for concessions.
The increase in rates yield for the year is $1.2M overall.

Properties in the Retail, Hotel & Commercial property classifications will have a 0.5% increase in the rate in
the dollar for 2022/23 over the level adopted in the previous year. Properties in the Residential and Office
classifications will have a 1% increase.

Minimum rates for each category have been determined by Council on the basis that all ratepayers must
make a reasonable contribution to the cost of the local government services and facilities.

The City uses a tiered approach to setting minimum rates - $750 for properties in the Retail property
category, $765 for the Hotel and Residential category, $800 for Commercial and Office properties. Vacant
land has a $1,000 minimum rate.
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Modelling rates in a fashion that balances the returns from each property category in a way that is equitable,
fair and transparent is a real challenge for local governments. The City of Perth has a detailed Rating
Methodology Statement which guides us in setting our rates. That methodology has been independently
assessed against best practice rating principles.

To fully understand the respective contributions of each property category for the budget year, the City uses
a measure of Relative Rating Effort (RRE) shown in the table below.

Table 2 - Relative Rating Effort for 2022/23 - before Concessions:

Property Category % Min Rated 2022/23 GRV 2022/23 Rates RRE %
Commercial 5.0% 107,535,870 7,018,598 6.53%
Hotel 45.6% 118,079,334 7,766,796 6.58%
Retail 3.6% 128,247,779 8,355,143 6.51%
Office 9.0% 981,003,475 54,035,996 5.51%
Residential 7.4% 320,683,261 21,024,907 6.56%
Vacant Land 15.8% 14,184,405 1,429,360 10.08%
Total 9.9% 1,669,734,124 99,630,800 5.97%

Relative rating effort, (RRE) is a calculation that asks, ‘from the available GRV in a property category, what
rates revenue was generated from it?’. That is, how hard was the rating opportunity leveraged.

RRE allows comparability across differential rating categories and across local governments.

Chart 3 - 2022/23 Rating Contribution by Property Category
e N

2022/23 Rating Contribution by Property Category
Vacant Land Commercial
2% 7%
] T
/
Residential Hootel
21% 8%
= Commercial
= Hotel
Retail
Retail §
8% Office
= Residential
= Vacant Land
Office
54%
- J
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Table 3:
Differential Rate in $ & No. Gross Rental Budgeted Budgeted Total
Rating Category | Min. Rate Props. Value (S) Rates ($) Interims Revenue
General Rate — GRV
Commerecial 0.0651092 691 107,342,714 6,988,998 0 6,988,998
Hotel 0.0644420 732 113,226,580 7,296,321 0 7,296,321
Retail 0.0651165 | 505 128,090,870 8,340,893 0 8,340,893
Office 0.0550450 | 2,161 978,559,280 53,864,796 0 53,864,796
Residential 0.0651450 | 14,563 309,059,517 20,133,682 122,760 20,256,442
Vacant Land 0.1000000 64 14,173,600 1,417,360 0 1,417,360
Sub Total 18,716 | 1,650,452,561 98,042,050 122,760 98,164,810
Minimum Rate
Commerecial $800.00 37 193,156 29,600 0 29,600
Hotel $765.00 615 4,852,754 470,475 0 470,475
Retail $750.00 19 156,909 14,250 0 14,250
Office $800.00 214 2,444,195 171,200 0 171,200
Residential $765.00 | 1,165 11,623,744 891,225 0 891,225
Vacant Land $1,000.00 | 12 10,805 12,000 0 12,000
Sub Total 2,062 19,281,563 1,588,750 0] 1,588,750
Grand Total ‘ 20,778 ‘ 1,669,734,124 99,630,800 122,760 99,753,560
Less Concessions Granted
Heritage Concessions (230,080)
WACA Concession (122,213)
Net Total Rates 99,401,267

Table 3 above shows the full rating model identifying separately the rates generated from properties levied
at the general rate as well as the rates generated from the minimum rate set for each property category. A
minimum rate is set to ensure that all properties make some reasonable contribution to the costs of running
the City.

Table 3 also indicates the estimated value of heritage concessions given (that reduce the rates yield), the
WACA rates concession (also reduces the rates yield) and the estimated value of interim rates that may be
generated through changes in property values during the year.
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6.3 Commentary on Reserve Funds

Reserve funds are strategic in nature and, informed by future cash requirements identified in the Long Term
Financial Plan, are generally accumulated to provide funding for identified future major community
infrastructure projects. Discretionary reserves may also be funded from municipal funds to provide for future

replacements of items including plant and equipment, technology, or reticulation systems.

Cash backed Reserve Funds are also a vital part of the 2022/23 Annual Budget funding package. Funds
accumulated in cash backed reserves in prior years are available to be used to smooth fluctuations in rates
needing to be raised when larger capital programs are being delivered.

The City currently has 21 Cash Reserves classified as:
e Asset Acquisition & Renewal Reserves

e Strategic Reserves

e Parking Related Reserves

e Waste Management Reserves

e Other Purpose Reserves

The 2022/23 Budget involves some important Reserve fund transactions. The budget sees funding for
important capital initiatives including heritage incentives, technology and building renewals being
quarantined in Reserves. It also sees the City drawing down monies from its existing cash backed reserves
for the sponsorship program and the parking levy.

The planned Reserve fund transfers and the reasons for them are shown in Table 4 (A) below.

Table 4 (A):

Reserve Name

Purpose

Amount

Transfer to Reserves

(Excludes Interest Revenue)

Technology Upgrade Reserve

Planned allocation for the system consolidation
project as per LTFP

4,000,000

Heritage Incentive Reserve

Planned allocation as per the LTFP.

2,000,000

Parking Levy Reserve

Top up reserve for levy payment

9,500,000

Employee Entitlement Reserve

Incremental allocation for NPV adjustment

250,000

Major Infrastructure Reserve

Quarantine funding relating to Two Way Streets

1,000,000

Sponsorship Reserve

Quarantine sponsorship allocation in Reserve.

6,400,000

Council House Reserve

Allocation to facilitate refurbishment and to
rationalise building operational costs.

1,500,000

Provisional Capital Reserve

Prefund anticipated spike in building renewals.

2,000,000

Public Art Reserve

Funding to support unscheduled maintenance.

250,000

Major Events Activation

Additional funding to build reserve balance

1,000,000

Interest Revenue

Allocated in proportion to average balances.

1,318,331

Total Transfers to Reserves

29,218,331

The planned transfers from Reserve funds and the reasons for them are shown in Table 4 (B) below.
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Table 4 (B):
Reserve Name Purpose Amount
Transfer from Reserves
Asset Enhancement Contribution towards WACA Aquatic Facility (12,500,000
Perth Concert Hall Reserve Contribution to Perth Concert Hall Redevelopment (4,000,000)
Perth Concert Hall Reserve Closure of now redundant reserve fund. (2,852,408)
Strategic Property Reserve Specialised property initiatives. (500,000)
Enterprise & Innovation Support operational efficiency initiatives. (500,000)
Sponsorship Reserve Draw down for disbursed sponsorship payments (6,400,000)
Parking Levy Reserve Parking levy contribution (17,467,898)
Total Transfers from Reserves (44,243,301)

6.4 Loan Borrowings

The use of borrowings to support the funding of long life capital projects is an important part of a balanced
local government funding package. Introducing borrowings into the funding mix helps to smooth the spikes
in rating from year to year - addressing the challenge of inter-generational equity. This means that those who
will benefit from the use of the newly created asset in future years help to pay for the asset through paying
rates to service the loan repayments each year.

With local governments able to borrow at fixed interest rates and interest rates at historic lows, the
opportunity to include borrowings as part of the funding package should be considered in formulating the
Annual Budget. In doing so, it is important to ensure that the City’s Debt Service Ratio and Gross Debt to
Operating Revenue Ratio remain within acceptable industry benchmarks (as this will be assessed before WA
Treasury Corporation accepts any loan applications).

The City’s current debt profile indicates that it has some $0.7M of outstanding loans - but these will be fully
repaid by 2022/23. Council has determined that borrowings are not required in the 2022/23 budget, but
future borrowings have been foreshadowed in the Long-Term Financial Plan 2022/32 - 2031/32.

Details of the projected debt related financial ratios are provided below.

Debt Service Ratio

This indicator shows how much of the City’s annual surplus (before interest and depreciation) is being applied
to service debt obligations. It demonstrates that the City has sufficient operating surplus to service
repayments of principal and interest on borrowings. The City’s budgeted Debt Service Indicator is 31.4,
relative to the industry benchmark for the Debt Service Ratio of more than 5.0 times coverage.

Gross Debt to Operating Revenue Ratio

This indicator shows the relationship between outstanding debt and the annual operating revenue (less
operating and capital grants). The preferred benchmark for the Gross Debt to Operating Revenue Ratio is
less than 20%. The City’s budgeted Gross Debt to Operating Revenue Ratio is 0.0% as the City will have no
outstanding debt at 30 June 2023.
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6.5 Commentary on Key Financial Indicators

There are a number of statutory financial indicators that a local government must calculate and disclose in
both their financial planning and financial reporting documents. The calculation of each indicator - and the
specific inclusions in both the denominator and numerator used in the calculation are strictly prescribed in
the Local Government Financial Management Regulations (LGFMR). This ensures that financial indicators
published by different local governments are comparable.

However, it must be appreciated that there is no single indicator that demonstrates a local government’s
financial sustainability, nor does it necessarily mean that it is fatal if the City falls short of the benchmark for
a specific indicator in a given year. The circumstances leading to the calculation of an indicator value must
be understood to ensure that it is interpreted in context.

Operating Surplus Ratio

This indicator is used as a measure of capacity to meet operational expenses from revenues and the extent
to which surpluses are generated to fund capital projects. The preferred ratio for this indicator is a positive
value in the range between 0% and 15%. Any ratio over 5% meets or exceeds the industry benchmark.

For 2022/23, the City’s projected ratio is 0.2%. This is calculated exclusive of the two capital contributions
for the WACA Aquatic Facility and Perth Concert Hall redevelopment.

Long Term Financial Plan modelling suggests that in future years the Operating Surplus Ratio sits more
comfortably in a financially responsible range.

Own Source Revenue Ratio

This ratio is used to indicate how much of the City’s operating expenditure is covered by revenues directly
generated by the City. That is, how financially autonomous is the City without reliance on external funding
sources? Revenue used in this calculation does not include external funding such a grants and subsidies.

The 2022/23 projected Own Source Revenue Ratio is 90% which is in line with the preferred industry
benchmark. Long Term Financial Plan modelling suggests that in future years, the City’s future Own Source
Ratio sits comfortably in a financially responsible range.

Current Ratio

This indicator is a broadly used ratio in both the public and private sectors to focus on the liquidity (available
working capital) of a business at a given point in time. This ratio indicates capacity to meet short term
(current) financial obligations as calculated at a given point in time (generally at year end).

The preferred ratio for this indicator is a number greater than 1.0 The City’s projected Current Ratio for
2022/23is 1.1

Asset Consumption Ratio
This ratio measures the condition of a local government’s physical assets, by comparing their age with their
replacement cost. The ratio highlights the aged condition of a local government’s stock of physical assets.

The benchmark standard for this ratio is between 50% and 75%. The City’s budgeted 2022/23 ratio is 73%
assuming the full asset renewal program is delivered.
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Asset Sustainability Ratio

This ratio indicates the extent to which the City’s assets are being replaced as they reach the end of their
economic life. The industry benchmark standard for this ratio is between 90% and 110%. The projected ratio
for the 2022/23 year is below the lower bound of the industry standard range at 80%. However, the Long
Term Financial Plan maps a path to progressively bring this ratio back into the desired range.

Asset Renewal Funding Ratio

This ratio indicates the capacity of a local government to fund asset renewals as required to continue to
deliver the existing service levels. The projected 2022/23 Asset Renewal Funding Ratio range shows as 100%
as the Asset Management Plan projections are setting the funding level for the Long Term Financial Plan &
Budget.

The basic standard for this indicator is a value of between 75% and 95%. The advanced standard for this

indicator is a value of between 95% and 105%.

6.6 Capital Program

The 2022/23 Budget includes a $47.8M allocation for capital expenditure (including asset renewals and the
acquisition / creation of new assets). A broad overview of those projects is proved in Table 5 below.

Table 5 (A):

Capital Projects Expense Type Amount $

Asset Renewal — Infrastructure

Asset Renewal - Roads Network Renewal 5,697,497
Asset Renewal - Lighting & Electrical Renewal 5,697,076
Asset Renewal - Drainage Renewal 836,117
Asset Renewal - Paths & Kerbs Renewal 1,567,142
Asset Renewal - Parks & Landscape Renewal 1,330,000
Asset Renewal - River & Foreshore Assets Renewal 470,815
Asset Renewal - Other Infrastructure Renewal 205,000
Asset Renewal - Street Furniture Renewal 355,000
Sub Total 16,158,647

Asset Renewal - Non Infrastructure

Asset Renewal - Buildings Renewal 4,195,000
Asset Renewal - Plant & Equipment Renewal 2,605,000
Asset Renewal - Technology Renewal 734,000
Asset Renewal - Fleet Renewal 654,000
Asset Renewal - CCTV Renewal 500,000
Sub Total 8,688,000
Total Asset Renewal Projects 24,846,647
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Table 5 (B):

Capital Projects ‘ Expense Type Amount
Discretionary Capital Projects

Roe Street Enhancement - Multi-year Project New / Upgrade 5,600,000
City Deal - CBD Infrastructure New / Upgrade 7,292,000
Retail Mall Enhancement New / Upgrade 800,000
Design - Major Streets Enhancement New / Upgrade 250,000
Design - Laneways Refresh New / Upgrade 150,000
Design - Entry Statements New / Upgrade 140,000
Aesthetic Lighting - Light It Up New / Upgrade 300,000
Dog Park Expansion New / Upgrade 150,000
Christmas Decoration Renewal New / Upgrade 650,000
Way Finding Signage New / Upgrade 90,000
ICT System Consolidation (ERP) - Stage 1 New / Upgrade 1,800,000
Thomas St / Winthrop Ave Landscape - Stage 1 New / Upgrade 400,000
Winthrop Ave / Thomas St Shared Path New / Upgrade 2,000,000
Bus Shelter Upgrades New / Upgrade 1,255,000
Landscape / Hostile Vehicle Incursion New / Upgrade 500,000
CCTV Camera & infrastructure - New New / Upgrade 255,000
Two Way Street Program Modelling New / Upgrade 250,000
Toilet Facilities Plan New / Upgrade 300,000
Depot Fuel Bowser Compliance New / Upgrade 200,000
Commercial Premises Upgrades New / Upgrade 200,000
Complaints Management Software New / Upgrade 80,000
Other Discretionary Minor Capital Works New / Upgrade 275,500
Total Discretionary Capital Projects 22,937,500
Total Capital Projects 47,784,147

In preparing this budget the City has excluded potential extra-ordinary funding opportunities such as

financial stimulus funding from the Commonwealth government.

Whilst the City is proactively pursuing such funding opportunities, the realisation of such opportunities
cannot be assumed or modelled with confidence, and so they have not been included in the budget. Should
such an opportunity arise, the budget model can easily be modified to incorporate such inputs and the
related project expenditures without further impost on ratepayers.
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6.7 Capital Contributions

The 2022/23 Annual Budget includes provision for a capital contribution of $17.5M representing instalments
one and two of the City’s $25.0M contribution to the WACA Aquatic Facility under the Perth City Deal
arrangement.

It also includes provision for a capital contribution of $4.0M representing the City’s contribution to the
redevelopment of the Perth Concert Hall under the Perth City Deal arrangement.

7.0 Summary

The development of the 2022/23 Annual Budget represents another important step in the City’s financial
transformation journey and will play a critical role in continuing to re-position our capital city’s finances for
a sustainable future.

This budget has been persuasively influenced by the City’s Long Term Financial Plan and Corporate Business
Plan both of which are aligned to the Community Strategic Plan. Its content reflects a balanced and
sustainable response to the challenging economic climate in which it was developed. It supports the delivery
of a range of ongoing programs and services plus a significant capital expenditure program.

The statutory 2022/23 Annual Budget schedules are provided on the following pages.
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7. Closure

There being no further business, the Presiding Member declared the meeting closed at 4.25pm.
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