


Financial Performance ‐ 2023/24

Capital Revenue 
(7% over budget)  

Operating Expenditure  
(0.8% under budget) *1

Operating Revenue
(3.5% ahead of budget expectations) $224.7M

Capital Program
(83% of budget target) $39.7M

Rates Revenue
(0.3% over budget) $104.2M Rateable GRV

(20,771 Properties)

$13.8M

$1.7B

$210.3M

Operating
Result  (3.1M)

*2

*1 – Excludes Loss on Disposal of PCH                                                                                              *2 – Adversely Impacted by Loss on Disposal of PCH 



Financial Performance ‐ 2023/24

Graph 1 ‐ Funding Sources 2023/24



Financial Performance ‐ 2023/24

Graph 2 ‐ Fund Uses 2023/24



Financial Performance ‐ 2021/22Operating Expenses ‐ 2023/24 ‐ Snapshot

$15.7M $37.9M $16.6M $60.5M $9.5M $4.5M $4.91M

$11.3M $5.7M
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$10.0M $11.1M $6.7M $6.4M $6.6M

$2.5M



Financial Position ‐ 2023/24

Infrastructure & Property 
(What we own) $1.33B

Liabilities 
(What we owe) $48M

Cash & Other Assets  *
(Debtors & inventory) $243M

Net Assets
(Net City investment in community assets) $1.52B

Cash Backed Reserves  *
(Long term savings plans for future major projects) $174M Net Cash Flow 

(Cash from operations) $57.4M



Financial Ratios ‐ 2023/24



• Unqualified audit report for 2023/24.

• No matters of non‐compliance / improvement opportunities raised in the audit management letter.

• City entered 2024/25 in a very sound financial position.

• One of the lowest 2024/25 rates % increase of all metropolitan local governments.

• Strategic re‐positioning of the City’s finances continues to be successful.

• Sustainable financial model, ongoing service reviews and rigorous assessment of project proposals.

• Independent review of the City’s Rating Methodology ‐ fully compliant with best practice principles.

• Further enhancement and refinement of the 10‐year Long Term Financial Plan to ensure that we have the best 
financial blueprint for our City.

Financial Highlights



Questions?


