City of Perth

Agenda

Special Council Meeting
28 October 2025

Notice of Meeting
To the Lord Mayor and Councillors

The next Special Council Meeting will be held on Tuesday, 28 October 2025 in the Council Chamber, Level 9,
27 St Georges Terrace, Perth commencing at 5:00 PM.

The purpose of the meeting is for Council to consider:

a. Electing a Deputy Lord Mayor;

b. Assigning seating in the Council Chambers in accordance with the Standing Orders

c. Appointing/Nominating Elected Members to Committees and External Bodies; and

d. Considering items determined by the CEQO to be time sensitive due to the cancellation of the October
2025 Ordinary Council Meeting.

Michelle Reynolds
Chief Executive Officer
24 October 2025
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Information

This information is provided on matters which may affect members of the public. If you have any queries on
procedural matters, please contact a member of the City’s Governance team Vvia
governance@cityofperth.wa.gov.au.

Question Time for the Public

An opportunity is available at Special Council Meetings for members of the public to ask questions specific to
items on the agenda. This time is available only for asking questions and not for making statements. Complex
questions requiring research should be submitted as early as possible to allow the City time to prepare a
response.

The Presiding Person may nominate a member of staff to answer the question and may also determine that
any complex question requiring research be answered in writing. No debate or discussion can take place on
any question or answer.

To ask a question, please complete the Public Question Time form available on the City’s website
www.perth.wa.gov.au/council/council-meetings.To ask a question, please complete The Public Question Time
form available on the City’s website www.perth.wa.gov.au/council/council-meetings.

Disclaimer

Members of the public should note that in any discussion during a meeting regarding any item, a statement
or indication of approval by any council member, committee member or officer of the City is not intended to
be, and should not be taken as, notice of approval from the City. No action should be taken on any item
discussed at a meeting of a Committee prior to written advice on the Committee or Council’s resolution being
received.

Any plans or documents contained in these minutes may be subject to copyright law provisions (Copyright Act
1968, as amended) and the express permission of the copyright owner(s) should be sought prior to their
reproduction.


mailto:governance@cityofperth.wa.gov.au
http://www.perth.wa.gov.au/council/council-meetings
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Declaration of Opening

Acknowledgement of Country/Prayer

Attendance

3.1 Apologies

3.2 Leave of Absence

3.3 Allotment of Councillor Seating

In accordance with Clause 7.2(2) of the Standing Orders Local Law 2009, newly elected members will
have their seating assigned at the Council Table by random draw.

Disclosures of Interests

Public Participation
5.1 Public Questions

5.2 Deputations
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6. Reports
6.1 Election of the Deputy Lord Mayor

Responsible Officer Michelle Reynolds — Chief Executive Officer

The election of the Deputy Lord Mayor will occur in accordance with Schedule 2.3 of the Local Government
Act 1995.

ltem 6.1 Page 5 of 276
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6.2 Appointments and Nominations to Council Committees and External Bodies

Responsible Officer Michelle Reynolds — Chief Executive Officer

Voting Requirements Absolute Majority

Attachments Attachment 6.2A — Committees, Sessions and External Bodies
Register

Attachment 6.2B — Table of Proposed Amendments - Committees,
Sessions and External Bodies Register

Confidential Attachment 6.2C — Selection Approval Report -
Independent ARIC Members

Purpose

For Council to:

1.

Consider the adoption of the Committee, Sessions and External Bodies Register (Attachment A) which
includes:

a.  Thereviewed Terms of Reference for the:
i. Audit, Risk and Improvement Committee
ii.Elected Member Engagement Session
iii. Agenda Briefing Session
b.  Anew Terms of Reference for CEO Briefing Sessions.
Consider the dishandment of the Chief Executive Officer Performance Review Committee
Appoint Elected Members and Independent Members to Council Committees
Appoint Elected Members to represent the City on external bodies
Nominate Elected Members for ministerial appointment on external bodies

Acknowledge the ex-officio appointments of the Lord Mayor and Deputy Lord Mayor

ltem 6.2 Page 6 of 276
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Recommendation

That Council:

1.

ADOPTS the reviewed Committee, Sessions and External Bodies Register as provided at Attachment A
acknowledging that:

a. A draft version of the Committee and External Bodies Register is attached to this report which
will be formatted (including structurally) and graphically designed following acceptance before it
is published;

b. Minor typographical amendments, that do not affect the materiality of the document, may also
be made to improve the presentation and/or make corrections;

c. The Tables of Membership located at the end of the Committee and External Bodies Register will
be updated when current and future appointments and nominations have been confirmed by
Council.

DISBANDS the Chief Executive Officer Performance Review Committee.

ADOPTS the reviewed terms of reference, as contained in Attachment A, for the:

a. Audit, Risk and Improvement Committee

b. Elected Member Engagement Session

C. Agenda Briefing Session

ADOPTS the terms of reference for CEO Briefing Sessions as contained in Attachment A.

APPOINTS the following elected members as members and/or deputy members of the committees and
external groups as listed:

a. Audit, Risk and Improvement Committee

Member Term Expiry
Councillor..... 16 October 2027
Councillor..... 16 October 2027
Councillor..... 16 October 2027
Councillor..... 16 October 2027

b. Mindarie Regional Council

Member Term Expiry
Councillor..... 16 October 2027
C. Catalina Regional Council
Member Term Expiry
Councillor ..... 16 October 2027
Deputy Member Term Expiry
Councillor...... 16 October 2027

ltem 6.2 Page 7 of 276
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Metropolitan Regional Road Group

Member

Term Expiry

Councillor .....

16 October 2027

WALGA Central Metropolitan Zone

Members Term Expiry
Councillor .... 16 October 2027
Councillor ..... 16 October 2027
Deputy Member Term Expiry
Councillor .... 16 October 2027
Councillor ..... 16 October 2027

6. NOMINATES the following elected members for consideration of the Minister to appoint as members
and alternate members of the external groups as listed:

a. Metro Inner Development Assessment Panel
Members Term Expiry
Councillor ... TBA
Councillor ... TBA
Alternate Members Term Expiry
Councillor .... TBA
Councillor ... TBA
b. Library Board of Western Australia
Member (1 will be appointed by the Minister)
Councillor ...
Councillor ...
Councillor ....
C. Central Perth Land Redevelopment Committee
Member (1 will be appointed by the Minister)
Councillor ...
Councillor ...
Councillor ....
ltem 6.2 Page 8 of 276
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7. APPOINTS the following Independent Members to the Audit, Risk and Improvement Committee:

Independent Member Term Expiry

Colin Murphy 16 October 2027
Jonathan Seth 16 October 2027

8.  APPOINTS the following member of the Audit, Risk and Improvement Committee as Presiding Member:

Member Term Expiry

Colin Murphy 16 October 2027

9.  APPOINTS the following member of the Audit, Risk and Improvement Committee as Deputy Presiding
Member:

Member Term Expiry
Jonathan Seth 16 October 2027

10. ACKNOWLEDGES the following ex-officio appointments of the Lord Mayor:

a. City of Perth Committee

b.  Capital City Planning Committee

C. Council of Capital City Lord Mayors
d. Lord Mayor’s Distress Relief Fund

e.  Western Australian Local Government Association (WALGA) State Council

11. ACKNOWLEDGES the ex-officio appointment of the Deputy Lord Mayor to the City of Perth Committee

ltem 6.2 Page 9 of 276
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Background

1.

The Local Government Act 1995 (the Act) enables Councils to form committees to assist with its
functions. Committee members can include elected members, employees, and members of the public.
Committees can operate with delegated decision-making powers or solely on an advisory basis.

There are currently two committees of Council: the CEO Performance Review Committee (CEOPR
Committee) and the Audit, Risk and Improvement Committee (ARIC). Neither of these committees have
delegated decision making powers on behalf of Council.

Elected Members also represent the City on a range of external bodies including Regional Local
Governments (Catalina Regional Council and Mindarie Regional Council), Statutory Bodies and Non-
Statutory Groups.

Following the Local Government Ordinary Election on 18 October 2025 (the Election), consideration
needs to be given to appointing and nominating elected members to City committees and external
bodies to represent the City.

The Act requires that all appointments to committees of Council must fall vacant at the next ensuing
election day, with new appointments to be made after the Election.

The Lord Mayor holds a distinctive position that results in automatic appointments to external bodies.
In this context, 'ex-officio appointments' means that it is the role of the Lord Mayor itself, rather than
the individual holding the position at a given time, that results in these appointments.

Discussion

7.

At the Special Council Meeting on 25 October 2023, Council approved the Committees, Session and
External Bodies Register which contains all relevant information, such as Terms of References (ToR’s),
and is to be reviewed biennially following each election.

The reviewed Committee, Sessions and External Bodies Register (Attachment A) is provided for Council’s
consideration. Atable of amendments is provided at Attachment B which explains the proposed changes
to the Register.

Council Committees

a. CEOPR Committee
i. The CEOPR Committee was established on 4 June 2013.

ii. In 2019, the Act was amended to require the adoption of standards for CEO Recruitment,
Performance and Termination (CEO employment standards). Council adopted standards at
its meeting on 27 April 2021.

iii.  Each CEOPR Committee meeting requires a significant amount of administrative
preparation, typically at least eight hours per meeting. The average duration of these
meetings in 10 minutes.

ltem 6.2 Page 10 of 276
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Meeting Date Duration
23/07/2025 8 minutes
14/04/2025 8 minutes
10/02/2025 11 minutes
14/11/2024 5 minutes
15/08/2024 4 minutes
9/05/2024 21 minutes
13/02/2024 18 minutes

Table 1: Duration of Previous CEOPR Committee Meetings
All elected members are involved in the CEO Performance process which typically includes:

(1) Three workshops (usually around 1 hour in duration)
(2) Onesurvey
(3) Council decision making to:
(a) Approve the process for the CEO performance review
(b)  Set Key Performance Indicators
(c) Endorse progress reports
(d)  Endorse the CEQ’s performance and professional development

Given that all elected members are already engaged through these activities, the mixed
attendance and participation levels across the membership, and considering the effort
required to arrange and administer the Committee meetings, the benefits of maintaining
the Committee in its current form appear limited. It is therefore recommended that the
Committee be disbanded.

The ARIC is formed in accordance with Section 5.8 and 7.1A of the Act.

The ToR for the ARIC was last reviewed at Council’s May 2025 Ordinary Council meeting. A
marked up version of the current ToR showing changes is provided within Attachment A. A
table of amendments is provided at Attachment B which explains the proposed changes to
the ToR.

On 12 August 2025 the City advertised for expressions of interest to fill the two vacancies of
ARIC Independent Members. A selection report is provided in the confidential agenda as
Confidential Attachment C and details the selection process and the Chief Executive Officers
recommendation.

Council is also required to appoint the presiding and deputy presiding members. In light of
upcoming local government reforms requiring these roles to be held by independent
members, it is recommended that Council proactively appoint them accordingly

Iltem 6.2
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10. External Bodies

a.

11. Sessions

Details of each external body for which the City has representation on is contained within
Attachment A.

After consulting with external bodies, the following groups required further clarification:

Library Board of Western Australia

The current City of Perth representative was appointed to the Library Board on 3 July 2022
for a term of 4 years. The current representative’s term does not end should their term as
Councillor end. As such, the current representative will continue as City of Perth
representative until 3 July 2026.

Recent correspondence from the Board indicates that nominations will be required in early
2026, with a short submission timeframe. To ensure timely preparation for the upcoming
appointment process, it is considered prudent for Council to nominate three (3) elected
members for the Minister’s consideration following the expiry of the current term.

Central Perth Land Redevelopment Committee

The current City of Perth representative was appointed by the Minister for a term ending
31 December 2025. DevelopmentWA has advised the City that no nominations will be
required at this meeting of Council, and they will contact the administration when they
require future nominations.

In order to prepare for a future appointment at this time, it is considered prudent for Council
to nominate three (3) elected members for the consideration of the Minister to appoint
after this term expiry.

Metro Inner Development Assessment Panel (MIDAP)

The terms of the current MIDAP Members and Alternate Members conclude on 27 January
2026. The Department of Planning, Lands, and Heritage is currently seeking four
nominations for Councillors to be appointed as MIDAP Members/Alternate Members by the
Minister once the current Members' terms expire.

The continuing members, whose term as Councillor has not expired, will continue to
participate in LDAP meetings until the expiry of their appointment on the MIDAP.

WALGA Central Metropolitan Zone

WALGA have provided further information about the role of a Zone Delegate and State
Councillor in their 2025 Elected Member Prospectus.

a.  The City currently holds two types of sessions with membership comprising of the entire Council:
i. Agenda Briefing Sessions (ABS)
ii. Elected Member Engagement Sessions (EMES)

b. Details on each session is provided in Attachment A.

C. As Sessions are not regulated by the Act, a reviewed ToR for ABS and EMES is provided within
Attachment A to clarify the expectations of Elected Members at these sessions.

d. CEO Briefing Sessions:
i. The CEO proposes holding regular briefing sessions with all elected members.

ltem 6.2 Page 12 of 276
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ii. Attendance at these sessions will be optional.

iii.  The purpose of the sessions is to provide elected members with minor updates on
administrative matters.

iv. A proposed Terms of Reference is provided within Attachment A.

12. Process for Committee Appointments/Nominations

a. Elected Members will indicate their intention to nominate.
b.  Should there be more nominations than positions:
1. The recommendation will be moved and seconded

2. For each membership table in the recommendation, each nominee's name will be called out
alphabetical order (by surname).

3. Elected members will indicate their preferred nominee/member/representative by a raise
of hands

4.  The nominee with the most show of hands will be placed into the Officers Recommendation
5. Council will vote on the recommendation

C. Appointments and Nominations are still subject to the Officer’'s Recommendation being carried
by an Absolute Majority.

Consultation

13. Each external body was contacted to confirm remuneration, meeting details, and membership
requirements. Where a response was not received, the administration has, as far as reasonably
practicable, verified and ensured the accuracy of information.

Decision Implications

14. If Council does not appoint members to external bodies, the City’s interests will not be represented on
key boards, groups and regional local governments.

15. Should the Council not appoint members of the ARIC Committee, the Committee would be unable to
function.

16. To ensure compliance with the Act, Council is required to appoint at least three elected members to the

Audit, Risk and Improvement Committee.
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Strategic, Legislative and Policy Implications
Strategy
Strategic Pillar (Objective) A Well-Governed City
Related Documents (Issue City of Perth Standards for CEO Recruitment, Performance and
Specific Strategies and Plans): Termination

Legislation, Delegation of Authority and Policy

Legislation: Section 7.1A of the Local Government Act 1995 - this section of the
Act directs that a local government establishes an audit committee of
three or more persons.
Section 5.10 and 5.11 of the Local Government Act 1995 - these
sections of the Act state that members and deputy members must be
appointed to committees by an absolute majority decision of Council.
Metropolitan Redevelopment Authority Act 2011, s81(3)
Outlines the process for appointment to the Central Perth Land
Redevelopment Committee.
Library Board of Western Australia Act 1951, s5
Outlines the composition of the Library Board of Western Australia.
Planning and Development (Development Assessment Panel)
Regulations 2011 Regulation 23 and 24

Details the composition of the Metro Inner Development Assessment
Panel.

City of Perth Act 2016

Part 2, Division 3, Section 12 convenes and details the composition of
the City of Perth Committee.

Authority of Council/CEO: Council has the power to nominate and appoint councillors to external
bodies, as detailed above.
Council is empowered by section 5.10 of the Local Government Act
1995 to appoint members to Committees of Council.

Section 5.10(1) of the Local Government Act 1995 requires the
appointments to committees be made by Absolute Majority.

Policy: Nil.

Financial Implications
Nil.

ltem 6.2 Page 14 of 276



Special Council Meeting Agenda
28 October 2025

Further Information
17.  Nil.
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@ Committee, Sessions and
External Bodies Register
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PERTH
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i
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Prepared by: Council Governance and Policy - 25 October 2023
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Council Committees

Section 5.8 of the Local Government Act 1995 (the Act) enables the City to establish Committees
of three or more persons to:

* Assist the Council; and
* Exercise the powers and discharge the duties of the City that can be delegated to Committees
in accordance with Section 5.16 of the Act.

Council has twe-{2} one Committees of Council, knrewn-as—-Committees-of Council: the Audit, Risk
and Improvement Committee.
*—Audit-RiskancHmprovement Committee;and

o_Chief Execytive Perf Review-Committee.

Delegated Authority

There are no circumstances in which Council can make a decision or pass a resolution, with the
exception of any Committees that Council has granted delegated authority to.

Currently, there are no Committees of Council at the City of Perth with delegated power and
therefore the Committee have no authority to implement their recommendations, without
approval of Council.

Meetings

Meetings are called and convened in accordance with the City’s Standing Orders Local Law 2009
(the Standing Orders).

Meetings can be scheduled by decision of the Council or Committee, or at the discretion of the
Committee’s Presiding Member. Meetings are rescheduled with approval of the Presiding Member
and a general consensus of Committee Members.

A Notice of Meeting, including an agenda, will be circulated to the Committee Members at least
72 hours prior to each meeting where possible;

7

The minutes will be distributed to all elected and committee members in accordance with
Regulation 13 of the Local Government (Administration) Regulations 1996. within-seven{7A)-days;
: ) ) £ the C tee.

Agendas and Minutes are circulated via Council Hub to all Elected Members. Independent
Members receive meeting papers by Email.

Minutes are presented for confirmation at the following meeting of the Committee.

Meetings will be conducted in accordance with the Act, subsidiary legislation and the Standing
Orders.

Quorum is governed by Section 5.19 of the Act.

Committee, Session and External Bodies Register | Ref: 45696/24 Page 3 of 40
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Reporting
Recommendations requiring the approval of Council will be presented to an Agenda Briefing
Session and Ordinary Council Meeting following the Committee Meeting, where practicable.

Reports to Committees for ‘Information Purposes Only’ will not be presented to Agenda Briefing
Sessions or Ordinary Council Meetings.

Presiding Member and Deputy Presiding Member
In accordance with the Act, Schedule-2:3,-Division-1the-members-of a-Committee-are-to-electa

d Aeambe I non hamecealue hea coting o ha Co nd a h

g 23 3 tor—Council must appoint
a member of the committee to serve as the Presiding Member, and may also appoint a member
of the committee to serve as the Deputy Presiding Member. Both appointments require an
absolute majority vote.

In accordance with Section 5.14 of the Act, if the positions of both Presiding Member and Deputy
Presiding Member are vacant, or if the Presiding Member and, if applicable, the Deputy Presiding
Member are unavailable, unable, or unwilling to perform the role, the committee members
present at the meeting must choose a Committee member amongst themselves to preside.

The Presiding Member is responsible for the proper conduct of the Committee.

Committee, Session and External Bodies Register | Ref: 45696/24 Page 4 of 40
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Audit, Risk and Improvement Committee

The Audit, Risk and Improvement Committee (ARIC) is a formally appointed Committee of Council
for the City of Perth and is formed in accordance with Section 7.1A of the Act.

The ARIC provides an independent oversight of the City's financial systems, financial reporting and
audit and risk management responsibilities.

ARIC operates in accordance with all relevant provisions of the Act, the Local Government (Audit)
Regulations 1996, the Local Government (Administration) Regulations 1996 and the Standing
Orders.

Terms of Reference

General Council Committee information and guidelines are provided above. The following Terms
of Reference specifically details the ARIC’s Purpose, Role and Function, Training Requirements and
Membership.

The Terms of Reference for each Council Committee is reviewed following each Ordinary Local
Government Election.

Committee, Session and External Bodies Register | Ref: 45696/24 Page 5 of 40

Item 6.2 Attachment A - Committees, Sessions and External Bodies Register Page 20 of 276



Special Council Meeting Agenda
28 October 2025

AUDIT, RISK AND IMPROVEMENT COMMITTEE (ARIC)

PAOPAS

The Audit, Risk and Improvement Committee (“ARIC” or “Committee”) is a formally

appeinted-committee-of- the-Committee of the City of Perth (the City) Council for
the-City-of Perth-{“the-City"}; pursuant to the Local Government Act 1995 (“the
Act”), sections 5.8 and 7.1A.

The Committee will operate in accordance with all relevant provisions of the Act,
the Local Government (Audit) Regulations 1996 and the Local Government
(Administration) Regulations 1996.

These Terms of Reference set out the ARICs purpose, authority, membership,
functions, and responsibilities.

Establishment
and Appointment

As prescribed by-Seetien Regulation 16 of the Local Government (Audit) Regulations
1996, the ARIC provides appropriate advice to Council on matters relevant to its
Terms of Reference. The ARIC achieves this by making a recommendation to
Council on all matters bought before it.

The ARIC advise Council in fulfilling its oversight responsibilities in relation to:

e Systems of risk management and internal control.

e Performance reporting for external and internal audit.

¢ Financial management and reporting practices.

e Compliance with laws and regulations.

The ARIC is not responsible for the management of these functions but will engage

with the administration in a constructive and professional manner to perform its

oversight responsibilities.

The Committee also acts as a forum for communication between Council, the

Role and Purpose  administration, External Service Providers, and the Office of the Auditor General

(“OAG”) and their selected auditor.

Members of the Committee are expected to:

¢ Understand the legal and regulatory obligations of the Council.

e Understand the governance arrangements that support achievement of the
City’s strategies and objectives.

* Exercise due care, diligence and skill when performing their duties.

¢ Adhere to the Code of Conduct for Council Members, Committee Members
and Candidates and demonstrate behaviour which reflects the City’s desired
culture.

* Beaware of contemporary and relevant issues impacting the public sector.

¢ Only use information provided to the ARIC to carry out their responsibilities,
unless expressly agreed by Council.

* Be committed to implementing better practice principles within their
workings.

The ARIC is a formaty-appeinted Comm|ttee of Council and is respon5|ble to that
body. The ARIC dee
m—a%easwh@h—%he—a@ms%%a—has—#espeﬂs@#%waﬂé does not have any
delegated decision making powers-financialresponsibility-ormanagement

ﬁ:;tehs;:;:‘:je #&Het@ﬁs—u_nder Seatlon 5.16 of th_e Act._ _
The Council authorises the Committee, in accordance with these Terms of
Reference, to:
e Obtain any information it requires from any official or external party
(subject to any legal obligations to protect information).
Committee, Session and External Bodies Register | Ref: 45696/24 Page 6 of 40
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e Discuss any matters with internal auditors, OAG, other external parties, or
members of the administration.

e Request the attendance of an elected member at ARIC meetings.

e Request that the CEO obtains legal or other professional advice when
necessary to fulfil its role, at the entity’s expense, subject to approval by
Council.

The Committee must remain independent from management of the City; however,
it will be administratively supported by the Manager Audit and Risk. Any member of
the ARIC can meet with the Manager Audit and Risk on request.

The Committee is only to consider reported items that are within the scope
outlined in these Terms of Reference, or as directed by Council. Any exceptions to
this will be recorded in the minutes.

The ARIC is comprised of a maximum of six (6) members, of which,
two (2) must be independent. All members will have full voting
rights.

Council must appoint a Presiding Member to chair ARIC meetings.
Council may appoint a Deputy Presiding Member to act as Presiding
Member in the Presiding Member’s absence.

The Committee may request that the CEO invite the External Audit
Service Providers and relevant management representatives to
attend a meeting to present information and respond to questions
at participate-in the meeting.

A representative from the OAG may be invited to attend ARIC
meetings as an observer.

Composition

Members of the ARIC are appointed by Council in accordance with
Section 7.1A of the fellowingrelevantsectionZFA-of-the Act, which

Membership and
Meetings

Independent committee members must be appointed by Council, in
accordance with section 5.10 of the Act. The appointment process
Appointment  will follow relevant Council Policies relating to Independent
and Committee Members.
Membership  In accordance eomphiance with section 5.11 of the Act, all members
Terms will be appointed by the Council, and will remain a member until —
a. the term of the person’s appointment as a committee
member expires; or
b. the local government removes the person from the office of
committee member or the office of committee member
otherwise becomes vacant; or
the committee is disbanded; or
the next ordinary elections day

Q O

Committee, Session and External Bodies Register | Ref: 45696/24 Page 7 of 40
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The Presiding Member and Deputy Presiding Member of the
Committee will each serve a term of two (2) years, in accordance
with the Local Government Act 1995.

Under Part 2, Regulation 4 of the Local Government
(Administration) Regulations 1996, members may resign from the
ARIC by giving the CEO or the ARIC’s Presiding Member written
notice of their resignation. It is encouraged that ARIC members
provide a notice period of three (3) months.;-heweverasherter
He%fee—peﬁQd—ma-y—be—aeeeﬁ%ed—’ i -
A RIC 3¢ ion,

i . . . § it .
appeintment; The City will conduct an induction following each
ordinary election to help support the skills and experience of
elected and ARIC members.
Any additional training for members will be in accordance with
section 5.126 of the Act.

Frequency: Quarterly for ordinary meetings, and as required.
The Pre5|d|ng Member is requlred to call a meeting in accordance with the Standing

Member attendance: Meeting attendances and absences are to be recorded and
monitored. Where regular non-attendance is noted, the Presiding Member may
raise this with the ARIC member.

Quorum: As prescribed by Section 5.19 of the Act, the quorum for Committee
meetings will be at least 50% of the number of offices of the Committee (whether
vacant or not).

Agenda: An agenda will be distributed at 72 hours least-five-{5}-business-days prior
to the meeting, along with reports and other attachments or information to be
addressed.

ARIC Agenda papers will be circulated to members via the Council Hub portal and
to independent members via email.

Voting: Voting is in accordance with Section 5.21 of the Act.

All decisions to make a recommendation to Council must be made by simple
majority.

Minutes: All meetings will be minuted, and minutes will be submitted to the
Committee at the next Committee meeting for confirmation, as per Section 5.22 of
the Act.

Minutes are to include all that is listed in Regulation 11 of the Local Government
(Administration) Regulations 1996.

Reporting: Where reports require a decision of Council, the ARIC will present its
recommendation to the next Ordinary Council Meeting through the Agenda
Briefing Session (if practicable)

Confidentiality: All Committee members will be required to adhere to the City’s
confidentiality requirements in accordance with the Act and asper the Code of
Conduct for Council Members, Committee Members and Candidates.

Conduct of Meetings: ARIC-Meetings-wil-be-held-in-accordance-with-the Act;
subsidiary-legislation,and-the City's Standing-Orders: An in-camera session with the

Meetings
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Manager Audit and Risk wilmay be conducted before the conclusion of an ARIC
meeting.

The ARIC oversees the City’s systems of financial reporting, risk management and
internal control. Its duty is to provide oversight over significant risk exposures and
control issues, including fraud risks, governance issues and other matters as
necessary or requested by the CEO or Council.

The duties and responsibilities of the ARIC include, but are not limited to:

1) Overseeing the City’s risk management, through:

a) Biennial review of the City’s Risk Management Policy.

b) Reviewing reports on the movement of the City’s current strategic
risks, and the emergence of new strategic risks.

c) Overseeing strategic risks which sit outside of the City’s Risk Appetite.

2) Overseeing the City’s processes for managing fraud and corruption, by:

a) Performing oversight responsibilities as per the City’s Fraud and
Corruption Control Policy (CP 2.15) and reporting on this to Council
annually.

b) Enquiring with the CEO and the OAG about whether they are aware of
any actual, suspected, or alleged fraud or corruption affecting the
City.

c) Reviewing summary reports from the CEO on communication from
external parties including regulators that indicate problems in the
internal control system or inappropriate management actions.

3) Overseeing the City’s financial management and legislative compliance, by:

a) Reviewing the City’s annual Compliance Audit Return and reporting
the results of that review to Council, in accordance with the Local
Government (Audit) Regulations 1996.

b) Receiving and reviewing reports from the CEO regarding the
appropriateness and effectiveness of the City’s legislative compliance
and ensuring any non-compliances are rectified on a timely basis.

c) Considering and recommending adoption of the annual financial
report to Council.

4) Overseeing the internal audit function, by:

a) Assessing and making a recommendation to Council on the 3-year
Strategic Internal Audit Plan to ensure that it comprehensively covers
material business risks that may threaten the achievement of strategic
objectives and an Assurance Map which identifies key risks and control
mechanisms.

) Monitoring the progress of the 3-year Strategic Internal Audit Plan.

Reviewing the quality and timeliness of internal audit reports.

) Considering the implications of internal audit findings on the business,
its risks, and controls.

Responsibilities

o oo

e) Monitoring the implementation of internal audit recommendations.

f) Reviewing and making a recommendation to Council on the level of
resources allocated to internal audit and the scope of the function’s
authority.

g) Monitoring coordination of activities between the four (4) lines of
defence.

5) Fulfilling responsibilities pertaining to external audit, by:
a) Reviewing reports from the OAG, including auditor’s reports, closing
reports and management letters.
b) Reviewing management’s response to OAG findings and
recommendations.
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c) Monitoring the implementations of recommendations from external
audits.

d) Meeting with the OAG at least once per year without management
presence.

e) Reviewing results of relevant OAG audit reports and better practice
publications for guidance on good practices, including any self-
assessment by the CEO.

Independent Committee Members will be paid meeting attendance fees and
Committee reimbursed expenses in accordance with Section 5.100 of the Act and Council’s
Sitting Fees and relevant policies on Independent Committee Members.

Reimbursement®  *This section provides for Independent Member Committee members only as council members
receive an annual fee for meeting attendance under relevant Council Policy.

The City’s Internal Audit business unit provides functional reports to the ARIC while
maintaining its administrative reporting line to the CEO. Clearly defining this
relationship ensures the business unit is supported and able to fulfil its
responsibilities effectively.
The provision of reports to the ARIC also provides an additional safeguard in the
) event of a serious breakdown in internal controls or internal control culture at
Reporting senior levels in the organisation.

The Presiding Member of the ARIC meets with the Manager Audit and Risk:

i Prior to the Agenda Papers being prepared; and

ii. Before an ARIC meeting to discuss the Agenda Papers and address any
questions relating to the conduct of the meeting.
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Conflicts of
Interest

Audit, Risk and

All members of the ARIC mustwill-previde-declarations-ef disclose and manage any
actual or perceived conflicts of interest asregquired in accordance with the Act, and
subsidiary legislation, and the City’s Code of Conduct for Council Members,
Committee Members and Candidates.

All members of the ARIC will be provided with information and support to enable
them to understand and comply with their disclosure requirements.
Members are expected to review Committee meeting agendas and papers to

Interests will be recorded in the ARIC minutes.

Improvement Once per year, the ARIC will perform a self-assessment of its performance, in
Committee collaboration with the CEO. Feedback on the Performance of the ARIC may be
Performance received verbally and/or in written form from the Members. Outcomes from the
Assessment annual self-assessment will be communicated to Council.
Arrangements
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Sessions

The Department of Local Government, Sport and Cultural Industries provides the following in their
Operational Guideline on Council Forums (Sessions):

“Elected Members need opportunities to discuss issues outside of the formal ordinary meeting
process. The department acknowledges this approach because those elected members that have
the maximum opportunities for input will obtain the greatest satisfaction emanating from their time
in local government.

The opportunity for input can be best gained through forums or committees of the full council.

Councils that wish to hold forums of either the concept or agenda type are encouraged to adopt
rules and processes that are in line with these guidelines. This will assist with openness and
accountability, minimise public criticism and lead to a more effective and efficient local
government.”

The City ordinarily holds £we the following Sessions each month, as approved by the CEO:

* Agenda Briefing Sessions;
* Elected Member Engagement Sessions; and
e CEO Briefing Sessions

As sessions of Council are not regulated by the Act, a Terms of Reference is provided for each to
clarify the expectations of Elected Members at these sessions.
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AGENDA BRIEFING SESSION

Purpose:

Meetings

Presiding
Member

Delegated
Authority

Membership

Disclosures of
Interest

The purpose of Agenda Briefing Sessions is for Councillors to ask questions and
obtain additional information in respect to items being presented to the Ordinary
Council Meeting. Questions asked by Councillors are answered by the CEO or a
person nominated by the CEO.

Members of the public may attend and can make deputations on items on the
agenda.

The Sessions are held as determined by the CEO, and are ordinarily held at 5.00pm
on the Tuesday prior to the Ordinary Council Meeting.

Meetings are open to members of the public unless confidential information needs
to be discussed which will result in parts of the meeting being closed to the public.

Meeting’s will be publicly broadcasted on the City’s website and recorded in
accordance with the relevant provisions for Ordinary Council Meetings contained
in the Local Government Act 1995 and associated regulations.

Meetings will be conducted in accordance with the City’s Standing Orders Local
Law 2009. The Presiding Member may make decisions on the conduct of the
meeting where the Standing Orders or this Terms of Reference are silent.

The Lord Mayor is the presiding member of Agenda Briefing Sessions.

In the Lord Mayor’s absence, the Deputy Lord Mayor or other authorised elected
member, will be the Presiding Member.

No decision making is permitted at Agenda Briefing Sessions.

Internal All Elected Members

Nil.

The administration attends for the purposes of minute-taking and to

respond to questions relating to items of the agenda.

External P q € €
With the approval of the Presiding Member, the administration may,
from time to time, invite an independent consultant to address Council
and provide information relevant to their expertise.

Disclosures of Interest are to be made in accordance with the provisions of the
Local Government Act 1995.
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ELECTED MEMBER ENGAGEMENT SESSION

Purpose:

Meetings

Presiding
Member

Delegated
Authority

Membership

Disclosures of
Interest

The purpose of Elected Member Engagement Sessions (EMES) is to provide an
opportunity for Elected Members to be briefed on complex matters. EMES Sessions
provide for

* Exchange of information between Elected Members and the Administration
e Collaborative development of ideas
* Elected Member feedback

The Sessions are held as determined by the CEO and-are-erdinarily-held-at4-00pm
on-thefirst Tuesday-of the-month-
Meetings are closed to members of the public.

The Presiding Member is responsible for managing the conduct of the meeting.

The Lord Mayor is the Presiding Member of Elected Member Engagement
Sessions.

In the Lord Mayor’s absence, the Deputy Lord Mayor will be the Presiding
Member.

No decision-making is permitted at Elected Member Engagement Sessions.

All Elected Members.

Internal The administration attends for the purpose of note taking, providing
information and presentations, and responding to Elected Member
questions.

Nil.
External The administration may, from time to time, invite an independent

consultant to deliver presentations to Council and provide information
relevant to their expertise.

Disclosures of Interest are to be made in accordance with the provisions of the
Local Government Act 1995.
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Purpose:

Meetings

Presiding
Member

Delegated
Authority

Membership

Disclosures of

The purpose of the CEO Briefing Sessions is to provide a regular, informal forum
for Elected Members to engage directly with the Chief Executive Officer (CEO) and
administration. These sessions provide an opportunity for all elected members to:
e Share information and updates on matters relevant to the City’s
administrative functions and/or community feedback
e Seek clarification and raise queries on incidental matters with the CEO
(This meeting is not intended to address those matters included on an
agenda for an EMES, ABS or OCM)

Frequency: Briefing Sessions will be scheduled monthly, with additional sessions
convened at the discretion of the CEO if required.

The CEO will finalise and circulate the agenda prior to the session.

Sessions will be conducted in an informal, workshop-style setting to encourage
open discussion.

Recordkeeping: Notes may be taken for administrative purposes and the equal
provision of information to all elected members.

No formal minutes will be produced, as no decisions are made.

The Chief Executive Officer will preside at the session.

In the absence of the CEO, a General Manager nominated by the CEO may preside
or a session may be cancelled/rescheduled.

These sessions are not decision-making forums. No resolutions, policy positions, or
directions to staff will be made.

All Elected Members and the CEO.
Internal Members of the Executive Leadership Team (ELT) may be invited at
the discretion of the CEO.

External Nil.

Elected Members with a direct or indirect financial interest, or a proximity interest
(as defined by the Local Government Act 1995) in a matter must not use the CEQ
Briefing Sessions to seek information on that matter.

Interest Elected Member must continue to use the City’s standard customer service
channels in their personal capacity to obtain information on items that may create
a conflict of interest, as described above.
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External Bodies

Elected members and City officers represent the City’s interests on a range of external Boards,
Panels, Working Groups and Committees.

If an external body does not specifically require Elected Member representation, the CEO will select
the most suitably qualified City officer and confirm their appointment through the appropriate
administrative process. A list of administrative appointments will be made available to elected
members on request.

If Elected Member representation is required by the external body, Council will decide which
Elected Member will represent the City.

EXTERNAL BOARDS AND COMMITTEES, STATUTORY AND REGIONAL APPOINTMENTS WITH

ELECTED MEMBER REPRESENTATION

Regional Local Governments Statutory Appointments External B?ards and
Committees

Council of Capital City Lord
Mayors (CCCLM)

Mindarie Regional Council City of Perth Committee

Central Perth Land Metropolitan Regional Road

Catalina Regional Council .
€ Redevelopment Committee Group

WALGA — Central Metropolitan

Capital City Pl ing C itt
apital City Planning Committee Zone

Library Board of Western

. Lord Mayor Distress Relief Fund
Australia

Perth Local Development

WALGA State Council
Assessment Panel
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Regional Local Governments

The Local Government Act 1995 refers to Regional Local Governments as ‘two or more Local
Governments’ who may (subject to the Minister’s approval) ‘establish a regional Local
Government to do things, for the participants, for any purpose for which a Local Government can
do things under this Act or any other Act’.

Regional Local Governments or Regional Councils (as they are often known) may exist in specialist
areas such as waste management and are formed to oversee management of a particular
function.

The City is a member of two (2) regional local governments being:

* Mindarie Regional Council
* Catalina Regional Council.

An overview of each is provided below.
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MINDARIE REGIONAL COUNCIL

Appointment
Expiry:

Membership

Objectives

Meetings

Convening
Arrangements

Sitting fees (per annum)
30 June (annually). Chair - $16;480 $17,740
Deputy Chair and Council
City of Perth Elected Members - $40,990 $11,830
Members will be ) ICT and Travel Allowance (per
. Remuneration:
appointed for a two-year annum)
term until the next Local All Members - $1-040-51,166.67
Government Ordinary LG Allowance (per annum)
Election. Chair - $20,875-522,470

Deputy Chair ~$5;099 $5,617.50

One (1) elected member

No deputy members permitted under the Mindarie Regional Council’s Constitution.

The Mindarie Regional Council (MRC) was formed in 1981 and formally constituted
in 1987. The purpose of the MRC is to provide effective and cost-efficient waste
disposal, consistent with safeguarding all environmental elements, for the benefit
of the constituent local governments and their residents.

The constituent local governments are the Cities of Joondalup, Wanneroo, Perth,
Stirling and Vincent and the Towns of Victoria Park and Cambridge.

In accordance with the Amended Schedule Item 2, of the Constitution, the City of
Perth is to have one (1) Elected Member representative on the MRC.

e Dotails wi MRCs e
Current year meeting details are advertised on the MRC's
Frequency website.

Future year meetings are customarily set at the MRC’s
November Ordinary Council Meeting, each year.

Average Duration As Above.

Venue As Above.

MRC is established under Part 3, Division 4 of the Local Government Act 1995, with
the Regional Council’s membership arrangements prescribed in the Constitution
with the City of Perth as a member local government.

In accordance with the Amended Schedule, Item 2, of the Constitution, the City of
Perth is to have one (1) Elected Member representative on the MRC. A deputy
cannot be formally appointed on an ongoing basis and must be appointed by
Council every time a deputy is required.

In accordance with the MRC Constitution, membership is from 1 July to 30 June.
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CATALINA REGIONAL COUNCIL (PREVIOUSLY TAMALA PARK)

. 2027 Sitting fees (per annum)
: Chair - $46;480 $17,740
Elact] City of Perth 'Is/leput)y Chair and Co;;;llgso
Appointment Elected Members will be ) EMDErs = > ’
) . Remuneration:
Expiry: appointed for a two-year Allowance (per annum)

term until the next Local
Government Ordinary
Election.

Chair - $20,875-522,470
Deputy Chair - $25% amount paid
to Chair

One (1) member

Membership
One (1) deputy member

Seven (7) local governments are joint owners of 432 hectares of land immediately
south of Neerabup Road, Tamala Park.

The purpose of the Catalina Council is to undertake the rezoning, subdivision,
development, marketing and sale of the Tamala Park land.

The objectives of the Catalina Regional Council Council are:

* todevelop and improve the value of the land;

* to maximise, within prudent risk parameters, the financial return to the
participants;

* to balance economic, social and environmental issues; and

* to produce a quality development demonstrating the best urban design and
development practice.

The constituent local governments are the Cities of Joondalup, Wanneroo, Perth,

Stirling and Vincent and the Towns of Victoria Park and Cambridge.

Objectives

Held every second month (starting February). Fhe-Coune

Frequency : : - irg- The
Council holds a strategic meeting prior to each Council
meeting (dinner is served during this time).

Meetings ) One (1) hour each for Council and strategic meetings (total
Average Duration
of two hours).

1% of ) . b of
: —All Council meetings are held in perso
at the City of Stirling (25 Cedric Street, Stirling).

Venue

TPRC is established under Part 3, Division 4 of the Local Government Act 1995,
with the Regional Council’s membership arrangements prescribed in the

. Establishment Agreement with the City of Perth as a member local government.
Convening

Arrangements In accordance with Clause 6.1 of the TPRC Establishment Agreement, the City of
Perth is to appoint one (1) Elected Member representative and may appoint one
(1) Deputy representative to the CRC.
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Statutory Appointments

The City is represented on a range of statutory boards, panels and committees convened under
State legislation. Following each Local Government Ordinary Election, Council will nominate
elected members for the consideration of the relevant minister, who will subsequently formally
appoint the elected member/s.

Elected members are currently appointed to five (5) entities being:

* The City of Perth Committee

* The Capital City Planning Committee

e Library Board of Western Australia

* Perth Local Development Assessment Panel; and

* The Central Perth Land Redevelopment Committee

An overview of each is provided below.
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CITY OF PERTH COMMITTEE

October 2023

Appointment N/A — ex-officio

. ) Remuneration: Nil.
Expiry: appointments

Lord Mayor

Membership
Deputy Lord Mayor

The Committee’s functions are to:

* Facilitate collaboration between the State and the City.

* |dentify and promote opportunities and strategies for strengthening the
economic, cultural, social, physical and environmental development and
growth of the Perth Central Business District and other residential and non-
residential areas of the City.

* Assist in the identification and development of mechanisms that promote
greater integration between the State’s planning and development processes
and those of the City.

¢ |dentify and promote opportunities to improve, simplify and streamline the
requirements and processes of the City with respect to development
applications under the Planning and Development Act 2005.

Objectives * Develop and promote more efficient and effective transitioning arrangements
for developments that are undertaken by or on behalf of the State and that
are to become wholly or partly the responsibility of the City.

Committee Membership is determined under section 12(2) of the City of Perth Act
2016 and comprises of the:

* Premier of Western Australia (or Minister nominated by the Premier)

*  Minister for Local Government

e Lord Mayor

* Deputy Lord Mayor

* Chief Executive Officer of the City of Perth

* Director General, Department of Local Government, Sport and Cultural

Industries
At least twice per year as stipulated by section 14(1) of the
Frequency City of Perth Act 2016.
The Premier decides when the Committee meets.
Meetings Average Duration Two (2) hours
Venue Dumas House, 2 Havelock Street, West Perth
Convening Section 12(1) of the City of Perth Act 2016 ‘A committee called the City of Perth
Arrangements Committee is established’.
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CAPITAL CITY PLANNING COMMITTEE

October 2023

Appointment

N/A — ex-officio Remuneration: Nil.

Expiry: appointment
Membership Lord Mayor
The Committee was established to oversee and provide direction for planning in
the Perth central area. It exercises delegated authority to deal with:
¢ the City of Perth local planning scheme and scheme amendments
Objectives * the Metropolitan Region Scheme and amendments
* subdivisions, strata titles, leases and licences
e development on reserved land in the City of Perth.
Formerly known as the Central Perth Planning Committee.
Three (3) meetings per year at 9.30am, usually held on a
Frequency Tuesday.
Meetings Average Duration 1.5-2 hours
Venue Boardroom 2.24, Level 2, 140 William Street, Perth
Convening Convened by the Western Australian Planning Commission (WAPC) in accordance
Arrangements with Schedule 2 of the Planning and Development Act 2005.
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6.3 4 (Lots 300, 14555, 10605, 2885 and 11627) Australia Il Drive, Crawley - Proposed
new ferry terminal and associated facilities - Western Australian Planning
Commission Development Application

Responsible Officer Maria Cooke — General Manager Planning and Sustainability
Voting Requirements Simple Majority
Attachments Attachment 6.3A — Location Plan

Attachment 6.3B — Architectural Plans {
Attachment 6.3C — Photomontage §
Attachment 6.3D — Planning Report 4

Purpose

The purpose of this report is for Council to consider an application for development approval for the proposed
Matilda Bay Ferry Terminal and associated infrastructure, and to make a recommendation to the Western
Australian Planning Commission (WAPC) for their consideration prior to determining the matter.

Recommendation

1.  That Council ADVISES the Western Australian Planning Commission in relation to the application for
development approval for the proposed Matilda Bay Ferry Terminal and associated infrastructure at 4
Australia Il Drive, Crawley that it:

a. Carefully consider, address and respond (where required) to the matters raised in any
submissions received from the community and stakeholders during public advertising of the
proposed development.

b. Requests the proponent, prior to determination by the WAPC, consider the following
modifications to the proposal:

i. A rationalised approach to the number and location of the proposed structures to minimise
the physical and visual impact on the Regional Open Space reserve.

ii. Improved pedestrian connectivity between the bus stops, pick up / off bay(s) and the
bicycle facilities to the jetty access to provide direct, legible and accessible paths with clear
lines of sight and logical wayfinding.

iii. A Crime Prevention through Environmental Design (CPTED) review of all new buildings
particularly the proposed toilet block where the proposed recess limits visibility of these
facilities.

iv.  Minimise fragmented areas of soft landscaping that are unlikely to thrive due to shading,
irrigation limitations, or maintenance inefficiencies.

V. The retention of existing parking bays for visitors, students and businesses noting the
Matilda Bay and Crawley precincts are high demand areas with already limited parking
availability.
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C. Recommends the following conditions and advice notes be included as part of any approval
issued by the Western Australian Planning Commission:

Conditions

i. Final detailed architectural and engineering plans for the proposed built structures,
including associated materials and finishes schedules, being submitted to the satisfaction
of the Western Australian Planning Commission, on advice from the City of Perth, prior to
applying for a building permit.

ii. Final detailed engineering drawings and specifications shall be submitted to the
satisfaction of the Western Australian Planning Commission, on advice from the City of
Perth, and works being undertaken in accordance with the approved engineering drawings
and specifications for all roads, paths, drainage, retaining walls (if applicable), fencing and
street lighting in the public realm.

iii.  Afinal detailed landscaping and reticulation plan, being submitted to the satisfaction of the
Western Australian Planning Commission, on advice from the City of Perth, prior to
applying for a building permit, with the approved landscaping being installed prior to the
commencement of the use of the facility and associated spaces and being maintained to a
high standard thereafter.

iv.  Final details of lighting, signage, wayfinding and public art, being submitted to the
satisfaction of the Western Australian Planning Commission, on advice from the City of
Perth, prior to the commencement of construction.

V. A Stormwater Management Plan, being submitted to the satisfaction of the Western
Australian Planning Commission, on advice from the City of Perth, prior to applying for a
building permit.

vi. A Noise Management Plan prepared by a suitably qualified acoustic consultant detailing
measures that will be undertaken to ensure noise levels generated by the development are
kept within levels prescribed in the Environmental Protection (Noise) Regulations 1997
both during construction and piling activities, and on-going operations, being submitted to
the satisfaction of the Western Australian Planning Commission, on advice from the City of
Perth, prior to applying for a building permit. All noise and mitigation measures identified
in the Noise Management Plan being implemented and adhered to at all times for the
duration of the development operation.

vii.  Within 60 days of commissioning of the plant operations (Distribution Charing Unit), the
proponent shall submit to the Western Australian Planning Commission for approval, on
advice from the City of Perth, certification prepared by a suitably qualified acoustic
consultant that the noise emissions resulting from the on-going operations on the site
comply with the Environmental Protection Act 1986 and Regulations. The certification shall
demonstrate that the plant and equipment comply with the Environmental Protection
(Noise) Regulations 1997.

viii.  All necessary land tenure adjustments must be made by the PTA, in conjunction with the
City, prior to the construction completion. Any future City assets to be maintained by the
City are to be situated on land under the care, control and management of the City, as set
out in the “Project Agreement — Matilda Bay Ferry Terminal” executed on 12 September
2025 between the Parties.
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Xi.

Xii.

Final detailed design documents being submitted to the satisfaction of the Western
Australia Planning Commission, on advice from the City of Perth, which include asset
ownership plans and corresponding schedules to demonstrate the intended ownership,
management, and maintenance responsibility of all project assets, as set out in the “Project
Agreement — Matilda Bay Ferry Terminal” executed on 12 September 2025 between the
Parties prior to the commencement of construction.

A Road Safety Audit, being submitted to the satisfaction of the Western Australia Planning
Commission, on advice from the City of Perth, prior to the commencement of construction.
Any recommendations contained within the Road Safety Audit being implemented prior to
paths and roads being opened to the public.

A Dilapidation Report prepared by a suitably qualified professional being submitted to the
satisfaction of the Western Australian Planning Commission, on advice from the City of
Perth, detailing the current condition and status of any City assets.

A Construction Management Plan, being submitted to the satisfaction of the Western
Australian Planning Commission, on advice from the City of Perth, prior to applying for a
building permit, with the Construction Management Plan being adhered to at all times
during the construction.

Advice:

With regards to condition a. iterative design development for new City assets (including
any existing City assets that are upgraded or improved) shall be managed in accordance
with the City’s specifications and requirements as set out in the “Project Agreement —
Matilda Bay Ferry Terminal” executed on 12 September 2025 between the Parties.

With regard to condition f. the Noise Management Plan shall detail:
° Prediction of noise levels;

° Noise/vibration mitigation measures used in the design and construction of the
development;

. Control measures to be undertaken (including monitoring procedures); and

° A compliant response procedure.

2. That Council REQUESTS it’s position on the ‘Proposed Matilda Bay Metronet on Swan Ferry Passenger
& Charging Terminal’ formed at the Ordinary Council Meeting on 30 September 2025 be forwarded to
the Western Australian Planning Commission.

*Alternative options for Council to consider are presented at Point 32 in the body of this report
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Background

1.

In January 2025, the State Government announced their commitment to the METRONET on Swan Ferry
Service Expansion (MOSFSE). The MOSFSE will include new ferry terminals at Matilda Bay and
Applecross, and expanded capacity at the existing Elizabeth Quay ferry terminal, which services the
current South Perth ferry service.

The City understands that the State Government deemed the Matilda Bay location as the most suitable
location following investigation of five different locations within Matilda Bay and Pelican Point.

At its meeting held 30 September 2025, Council resolved to write to the Premier of Western Australia:

a. advising the City of Perth does not support the Matilda Bay Metronet on Swan Ferry Passenger and
Charging Terminal as currently proposed,

b. requesting further consultation with the City of Perth Council and Administration on alternatives to
the project as planned, full disclosure of the business case against the JoJo’s location, and

c. for all construction works to be paused until there is an agreed consensus on the project between
the State Government and the City of Perth.

The resolution above is considered a separate matter to the current development application which is
for the State’s preferred site at Matilda Bay. As such, the City’s comments on the development
application are limited to the details relevant to this specific location.

On 16 September 2025, Element on behalf of the Public Transport Authority submitted an application
to the City for planning approval for the Matilda Bay Ferry Terminal.

The proposed development extends across multiple land parcels, with all affected land parcels being
State Government owned and managed by the following responsible agencies:

a. Lot 300, comprising the waterways of the Swan River, is vested in the Department of Biodiversity,
Conservation and Attractions (DBCA) in accordance with Crown Reserve 48325, for the purpose
of protecting and enhancing the environment and community amenity value of the Swan and
Canning Rivers.

b. Lot 14555, comprising the Matilda Bay foreshore, in vested in the DBCA in accordance with Crown
Reserve 17378, an ‘A Class’ reserve for the purpose of public recreation.

c. Lot 10605, comprising an existing local government managed car parking facility, vested in the
City of Subiaco in accordance with Crown Reserve 39045, for the purpose of parking. In due course
this vesting will be transferred to the City of Perth.

d. Lots 2885 and 11627, comprising the UWA Crawley campus adjacent to Hackett Drive, are vested
in the University of Western Australia in accordance with Crown Reserve 17331, for the purpose
of the university campus.

e.  The Hackett Drive local road reserve in automatically vested in the City of Perth as a local public
road.

An application for development in or abutting land reserved under the Metropolitan Region Scheme
(MRS) must be referred to the public authority responsible for that reserved land within 7 days of the
delegate receiving the application or, if further information or material is required, within 7 days of the
process in clause 38 to 40 concluding.

For the purpose of paragraph one, the public authority responsible for reserved land is:
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a. In the case of reservation for regional open space: The Department of Planning, Lands and
Heritage (DPLH).
b. In the case of other reservations: the public authority for which the land is reserved or that owns
or manages the reserved land.
9. In accordance with the referral process, the application was referred to DPLH on 19 September 2025

for their determination.

10. It is noted that the proposed development will be delivered jointly by the Public Transport Authority
(PTA) and the Department of Transport and Major infrastructure (DTMI). The PTA is classified as a ‘public
authority’ for the purposes of Section 6 of the Planning and Development Act 2005 (PD Act), whilst DTMI
acts under the ‘right of the Crown’ for the purposes of Section 6 of PD Act.

11. The proposed development also falls within the definition of ‘public works” under Schedule 1 of the
Public Works Act 1902, as works related to the delivery of jetties, ferry facilities and public transport
services. The proposed development therefore constitutes public works undertaken by or on behalf of
a public authority and are exempt from requiring development approval under any applicable local
planning scheme.

12. Aspects of the proposed development do however require approval from the Western Australian
Planning Commission under the provisions of Clause 27 of the Metropolitan Region Scheme (MRS) as
development undertaken on reserved land. The proposed works are also partially located within the
Swan Canning Development Control Area (DCA) and are therefore subject to determination in
accordance with Clause 45 of the MRS, based on advice obtained by the applicant from the DBCA and
Swan River Trust.

Landowner Swan River Trust
Applicant Element Advisory on behalf of the Public Transport Authority
Zoning (MRS Reserve) Waterways, Regional Open Space and Public Purposes -
University
Approximate Cost S27,734,873
Discussion

13.  The applicant in their submission states that “the expansion of the ferry service on the Swan River is
designed to meet the needs of a growing city, supporting the densification and activation of the riverside
precincts and increasing accessibility across the river...Whilst the city’s train and road based networks
are vital components of Perth’s transportation system, these modes frequently encounter capacity
constraints during peak periods.”

14. The proposed Matilda Bay Ferry Terminal is a component of the State Government’s METRONET on the
Swan Ferry Service Expansion. Two other applications for development approval are also being
progressed concurrently for the delivery of the following separate components of the expansion:

a.  The proposed new Applecross ferry terminal, located in the vicinity of the Raffles Waterfront
Apartments; and

b. Modifications to the existing Elizabeth Quay ferry terminal to accommodate the increased ferry
movements associated with the expanded ferry routes.
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Proposal

15. Approvalis sought for the following elements associated with the establishment of the Matilda Bay Ferry
Terminal:

a.

A new passenger ferry terminal, comprising a fixed jetty and covered waiting area, a suspended
covered access gangway to enable queuing for the ferry, and a floating pontoon that enables ferry
berthing and electric charging for up to four (4) individual ferries.

A connecting fixed walkway structure between the ferry terminal and the existing shoreline, with
a new limestone head wall constructed as an extension of the existing limestone wall immediately
to the south.

Provision of bicycle parking U-rails adjacent the proposed ferry terminal accessway and associated
pedestrian and cycle paths connecting into the existing Matilda Bay foreshore network.

Demolition of the existing public toilets to the north of the proposed ferry terminal, to be replaced
with a new single storey public toilet block that will also integrate electrical infrastructure
associated with the new ferry terminal.

Provision of additional electrical infrastructure associated with ‘fast’ on route charging facilities
for the new electric vessels, in the form of charging dispensers, isolations transformers and power
conversion equipment (overnight charging will occur at Barrack Street).

Western Power substation equipment, isolation transformers and power conversion equipment.

Additional roadworks to Hackett Drive to facilitate the provision of a new roundabout to the north
of the proposed bus facilities to enable turning movements for south bound buses. This will
include associated realignment of pedestrian, cyclist and shared path facilities, and modifications
to the existing vehicle entry to UWA Car Park No. 5. It will include two new pedestrian crossing
points, one each on the northern and southern sides of the new roundabout.

Delivery of new bus stop facilities and associated bus shelters on the western side of Hackett Drive,
opposite the proposed ferry terminal, and encroaching slightly into the adjacent UWA campus
connected by a new pedestrian path on the western side of Hackett Drive to the pedestrian
crossings at the new roundabout to the north of the proposed bus parking facilities.

A new pedestrian path and crossing point on Hackett Drive providing connectivity between the
new ferry terminal, the new bus stop facilities, and the UWA campus.

Relocation of the on-street bus bay on the eastern side of Hackett Drive to the north of the new
southern pedestrian path and crossing point on Hackett Drive.

Proposed modifications to the City managed car park comprising Crown Reserve 39045 to
accommodate the proposed new infrastructure and associated pedestrian path network
enhancements, a service bay and three parallel pick and up and drop off bays, with a net reduction
of approximately 99 car parking bays (subject to further design development) inclusive of an
impact on street parking, and six (6) car parking bays within the UWA campus.

Provision for temporary laydown areas and construction site compounds to support project
delivery.

Removal of moorings as required to facilitate the construction of the new ferry terminal and ferry
operations.
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16. The Metronet on the Swan expansion includes five (5) new electric ferries which will run from Elizabeth
Quay to Matilda Bay and then Applecross, prior to returning to Matilda Bay and then Elizabeth Quay.
The full loop is estimated to take approximately one hour.

17. The proposal has been submitted for development approval at ‘reference design’ stage, with detailed
design works to be progressed by the appointed contractor. The reference design plans are intended to
provide the finalised location, general arrangement and indicative footprint of the terminals and
supporting infrastructure, as well as sufficient detail to enable their design merit to be evaluated as part
of the development approval process.

18. PTA have advised that they expect to commence construction of the Terminals in early 2027, with the
service being operational by late 2027.

Local Planning Strategy

19. The site is located within the future ‘Crawley-Nedlands Neighbourhood” under the City’s Local Planning
Strategy which was endorsed by the WAPC in May 2023.

20. The neighbourhood priority is to connect the neighbourhood via better transport solutions to enable its
institutions to participate in global markets while protecting local liveability, character and supporting
housing diversity.

21. A key action in the Strategy includes working with the State Government, City of Nedlands and key
stakeholders to prepare a Precinct Plan that addresses a number of planning directions including
creating a connected and accessible place particularly between UWA and QEIl and back into Central
Perth by a range of transport modes.

22. On 15 May 2024, the Minister for Planning announced that the State Government would consider the
establishment of an Improvement Plan for the UWA QEIl Precinct with the Improvement Plan 63 coming
into effect on 28 June 2024. The State Government will commence preparation of an Improvement
Scheme for the Specialised Activity Centre, this will replace the requirement for a precinct structure
plan.

23. Despite the planning for the area now being undertaken by the State, the City expects the key priorities
for the area to remain the same. As such, the proposed expansion of the ferry network to Matilda Bay
is considered to be consistent with the vision and priority for the future ‘Crawley-Nedlands
Neighbourhood’.

Local Planning Scheme

24. As the proposal is located on land reserved by the MRS, the City’s Local Planning Scheme and Local
Planning Policy provisions are not applicable.

Metropolitan Region Scheme (MRS)
25. The proposed development application covers three different reserves under the MRS being:

a. Regional Open Space — reserved for the purpose to protect the natural environment, provide
recreational and cultural opportunities, safeguard important landscape and sites of cultural or
historical significance and provide for public access.
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C.

Waterways — reserved for the purpose to recognise coastal and inland waterways and lakes,
provide for navigation in, and public access to, those waterways and lakes where appropriate, and
to protect environmental, landscape and cultural values.

Public Purposes — Tertiary Education.

26.  When considering an application for development approval under the MRS, the Commission will have
regard to specific matters and to the extent, they are of State or regional importance under Clause 43
of the MRS.

27. Noting the above, the City has considered the proposal having regard to the matters to be considered
by the Commission under the MRS. It is noted that a number of matters including the impact on the
natural environment and the impact on any heritage significance will be considered by other relevant
referral agencies and/or decision making authorities.

a.

Layout and Design:

The layout of the proposed on-land buildings and structure appear to respond to mainly functional
aspects of the development. The proposal is not considered to respond to best practice principles
for crime prevention through environmental design (CPTED) or direct and legible pedestrian
connectivity. In this regard the application should be revised to consider:

i. A rationalised approach to the number and location of the proposed structures to minimise
the physical and visual impact on the Regional Open Space reserve.

ii. Improved pedestrian connectivity between the bus stops, pick up / off bay(s) and the bicycle
facilities to the jetty access to provide direct, legible and accessible paths with clear lines of
sight and logical wayfinding.

iii.  Minimise fragmented areas of soft landscaping that are unlikely to thrive due to shading,
irrigation limitations, or maintenance inefficiencies.

It is also recommended that the proponent carry out a CPTED and an access and inclusion
review/audit to ensure that the proposed buildings and facilities provide best practice solutions
in regard to safety and access.

Amenity:

The proposal is expected to result in some adverse impacts, by way of noise, during piling and
construction and also from charging infrastructure during the on-going operation of the service.
In this regard it should be requested that the applicant provide a noise management plan detailing
measures to be undertaken to ensure noise levels are kept within levels prescribed in the
Environmental Protection (Noise) Regulations 1997.

Parking and access:

The City of Perth Parking Strategic Business Plan (2021/22-2025/26) seeks to maintain parking
availability and financial sustainability while supporting access for visitors, students and
businesses. Although this report does not form part of the planning framework of the City, it
identifies that the Matilda Bay and Crawley precincts as being high-demand areas with limited
parking availability. It is recommended that the provision of car parking be reviewed to retain
more of the existing parking bays for users of the area.
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28.

29.

d. Construction management:

The construction of the proposed terminal is likely to cause some disruptions to nearby occupants
as well as users of the area. It is recommended that the applicant submit a comprehensive
construction management plan detailing how it is proposed to manage noise and traffic impacts
relating to vehicle, cycle and pedestrian access and movement through the project area, including
the staging and maintaining trafficability of the shared path and road throughout the construction
works.

In addition to the above it is also recommended that the applicant submit a dilapidation report
covering the City’s assets prior to works commencing on site.

It is recommended that the WAPC request the applicant to address the abovementioned matters prior
to a determination being made.

Should the WAPC approve the development at the Matilda Bay location, being the State’s preferred
location, a list of conditions and advice notes are recommended to be included on any approval.

Consultation

30.

Community consultation was undertaken by DPLH and the PTA, commencing on 2 October 2025 and
concluding on 23 October 2025. The WAPC is required to have regard to the comments and concerns
raised in any submissions received from the community when making a decision on the proposal
development.

Decision Implications

31.

32.

The City has until 31 October 2025, to provide any comments in regard to the proposal to the
Department of Planning, Lands and Heritage.

In determining its position on the proposal, Council has several options, each with differing implications
for how the City’s views are considered in the State assessment process

Option 1 —Support the Officer Recommendation

If Council supports the officer recommendation, the City’s comments will be provided to the
Department of Planning, Lands and Heritage (DPLH) for consideration as part of their assessment. These
comments will form part of any report presented to the Western Australian Planning Commission
(WAPC) for determination.

Option 2 — Do Not Support or Defer the Officer Recommendation

If Council does not support, or chooses to defer consideration of, the officer recommendation the WAPC
report may note that the City did not provide comments on the proposal.

Option 3 — Propose an Alternative Recommendation

If Council proposes an alternative recommendation, this position will be forwarded to DPLH for inclusion
in their assessment and reporting to the WAPC.
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Option 4 — Request Deferral of WAPC Determination

If Council requests that the WAPC defer its determination until such time as the City has received a
response to its correspondence to the Premier of Western Australia, the WAPC will note that the City
did not provide comments on the proposal.

Strategic, Legislative and Policy Implications

Strategy

Strategic Pillar (Objective) A Well-Governed City

Related Documents (Issue Strategic Community Plan 2022-2032

Specific Strategies and Plans): The Administration provides Council with timely, neutral, high quality

advice for their decision-making.

Legislation, Delegation of Authority and Policy
Legislation: Planning and Development Act 2005
Metropolitan Region Scheme

Authority of Council/CEO: The authority to determine this development application has been
delegated by Council to the CEO, the General Manager Planning and
Economic Development and the Alliance Manager Development
Approvals under the Planning and Development Act 2005.

However, given Council’s recent resolution on the METRONET on Swan
Ferry Service Expansion to Matilda Bay the application is referred to
Council for consideration.

Policy: Nil.

Financial Implications
Nil.

Further Information
Nil.
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6.4 City Submission - Inquiry into land development and planning in Western

Australia
Responsible Officer Maria Cooke — General Manager Planning and Sustainability
Voting Requirements Simple Majority
Attachments Attachment 6.4A — Select Committee - Inquiry into Land

Development and Planning in Western Australia FINAL §

Purpose
For Council to consider a submission to the Select Committee into Land Development and Planning in Western

Australia.

Recommendation

That Council ENDORSE the submission to the Select Committee into Land Development and Planning In
Western Australia, as shown in Attachment A
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Background

1. On 13 August 2025 the Select Committee into Land Development and Planning in Western Australia was
established.

2. The Committee has commenced its 12 month inquiry into matters relating to land planning, transactions
and development in Western Australia with particular regard to the optimality, efficiency, integrity, and
probity of decisions made by the State and state agencies, including:

a.

in relation to land use planning decisions, the extent to which such decisions align with established
local planning schemes, strategies, policies, and frameworks, particularly where made by the
Western Australian Planning Commission or Development Assessment Panels, including but not
limited to decisions made under the so-called Significant Development Pathway;

how decisions are aligned with elements of key strategic planning documents such as Perth and
Peel@3.5 Million, including meeting infill targets;

in relation to land transaction decisions, the extent to which such decisions adhere to principles
of probity and transparency, particularly where made by agencies such as Development WA, the
Housing Authority, the Department of Planning, Lands and Heritage, or the Western Australian
Planning Commission; and

high-profile development decisions to which the Government has committed or which are
currently under consideration, including but not limited to the proposed Burswood Motorsports
Facility development, the Smith’s Beach development proposal, and the Westport Project
(including associated land use planning matters for related to transport, industry and
infrastructure)

3.  The Committee has called for written submissions from the public with a deadline of 31 October 2025.

Discussion

4.  The City’s submission to the Select Committee is provided as per Attachment A and is summarised as
follows:
a. There are multiple approval pathways through a range of decision making bodies (City of Perth ,

Development Assessment Panels (DAPs), Development WA, West Australian Planning Committee
(WAPC) Swan River Trust), creating complexity and fragmentation;

Community members find it difficult to understand and/or navigate who is responsible, how
decision are made and how feedback influences outcomes;

The majority of Local Development Assessment Panel (LDAP) and Metro Inner Development
Assessment Panel (MIDAP) determinations since 2011 have been consistent with City
recommendations, however a recent decision via the Significant Development Pathway (Proposed
Demolition of Existing Development and Construction of a 14-storey Mixed Use Development at
27-35 Outram Street and 46 Ord Street, West Perth — Determination) lacked transparency and
clarity regarding the matters considered in reaching an outcome, which may create expectations
that it is an ‘easier” pathway to obtain planning approval;

There are differences in the transparency of decision making between State and Local government
particularly as the WAPC maintains confidentiality for reports and recommendations while Local
government publish agendas and reports. This perpetuates perceptions of limited accountability.
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Reform of the WAPC governance framework is recommended to improve transparency,
accountability and alignment with community expectations

Since the introduction of the Planning and Development (Local Planning Schemes) Regulations
2015, the State Government has imposed strict timeframes on local governments for review and
approval of planning instruments. The State Government and the Minister are not subject to the
same statutory timeframes, resulting in delays in the planning process.

Delays prevent timely progression of planning instruments that support higher-density and mixed-
use development, creating uncertainty and costs for landowners and developers.

Addressing timing issues is critical to ensure the City’s planning framework remains responsive,
contemporary, and capable of supporting a compact, liveable, and sustainable urban form.

The compulsory acquisition of land by the state for nil compensation and is contrary to the City’s
financial position and sets a concerning precedent for private land acquisition.

Major State Government projects such as the Burswood Motorsports Facility development and
Metronet Swan Ferry Passenger and Charging Terminal at Matilda Bay bypass meaningful local
government input. Little or no disclosure from the State regarding feasibility studies, business
cases, environmental or amenity impacts, or alternative sites/design solutions, limit the City’s
ability to align development with planning frameworks, community expectations and strategic
objectives. The processes adopted to progress these significant City shaping development
projects raise concerns about governance, accountability, and the balance of decision-making
authority between state and local levels.

Consultation

5. Nil

Decision Implications

6.  Should Council support the recommendation, the City’s submission to the Select Committee into Land
Development and Planning In Western Australia will be lodged, by the CEO, with the Parliament of
Western Australia

7. If Council does not support the recommendation, Council can resolve to amend the submission prior to
its lodgement with the Parliament of Western Australia

8. If Council does not support the recommendation, and does not resolve to amend the submission, the
City will not lodge the submission.
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Strategic, Legislative and Policy Implications

Strategy
Strategic Pillar (Objective)

Related Documents (Issue
Specific Strategies and Plans):

Liveable
Strategic Community Plan 2022-2032
e Asafe, active, vibrant and connected community

e An inclusive community, with distinctive and thriving
neighbourhoods,

e A well planned, designed and managed city
e Aresource efficient, climate conscious, green city,

e Job rich, with economic sector development and thriving small
business

The City’s submission advocates for a well planned community whereby
development decisions and land transactions are transparent and
aligned between State and Local Governments to ensure that the
community aspirations are realised.

Legislation, Delegation of Authority and Policy

Legislation:

Authority of Council/CEO:

Policy:

Financial Implications

The City of Perth Act 2016 formalises greater collaboration between the
State Government and the City to ensure the continued growth and
environmentally sustainable development of the City of Perth to ensure
its continued role as a thriving centre for business, culture and
entertainment .

The City of Perth submission on Land Development and Planning in
Western Australia.

Nil.

9. Land development and planning decisions may have implications for the City’s commercial car parking
interests, including financial. This submission focusses on the transparency of planning and design
decisions having regard to the relevant planning frameworks. Commercial parking interests of the City
are addressed and continue to be addressed through separate and specific negotiations between the

City and State Government.

Further Information
10.  Nil.
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6.5 Schedule of Accounts Paid - August 2025

Responsible Officer
Voting Requirements

Attachments

Purpose

Michael Kent — General Manager Corporate Services

Simple Majority
Attachment 6.5A — Schedule of Accounts Paid - August 2025 {

For Council to note details of payments made under delegated authority for the month of August 2025.

Recommendation

That Council:

1. RECEIVES the Schedule of Accounts Paid for the period ended 31 August 2025 as attached as Appendix

A.

2. RECORDS in the Ordinary Council Meeting minutes the summary of accounts paid being:

Total Accounts Paid

Municipal Fund

$14,108,682.91

Trust Fund

S0

Total - All Funds

$14,108,682.91
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Background

1. In accordance with Regulation 13(2) and 13(3) of the Local Government (Financial Management)
Regulations 1996, where this power has been delegated, a list of payments for each month is to be
compiled and presented to the Council. The Chief Executive Officer is delegated this authority under
Delegation 2.14.

2. This authority has then been subdelegated by the Chief Executive Officer.

3.  Thelisting of payments with full disclosure of all required information, is presented as an attachment to
this report.

4.  The listing of payments was made available to the Elected Members via the Council Hub, ahead of the
agenda distribution, to provide additional time for review.

5.  This summary report then facilitates the acknowledgement of the listing having been received.

Discussion

6.  The Schedule of Accounts Paid (Attachment A) contains the following payments made under Delegated
Authority 2.14 - Payments from the Municipal & Trust Fund:

Schedule of Accounts Paid — August 2025
Municipal Fund
EFT & Cheque Payments Direct Creditor Payments 10,005,252.70
Sub Total - EFT & Cheques 10,005,252.70
Direct Debits Bank Charges and Merchant Fees 32,254.04
Sub Total - Direct Debits 32,254.04
Payroll 12/08/2025 $2,024,406.54
26/08/2025 $2,028,294.69
Sub Total - Payroll $4,052,701.23
Corporate Cards 18,474.94
Sub Total - Cards 18,474.94
Total per Attachment A 14,108,682.91
Total Payments from Municipal Fund 14,108,682.91
Investments in Term Deposits $66,000,000
Trust Fund
Trust EFT & Cheques 0
Total - Trust Funds 0

Consultation
7. Nil
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Decision Implications

8.  Council’s acknowledgement of receiving the Schedule of Accounts Paid will meet its statutory obligation
under Regulation 13(1) of the Local Government (Financial Management) Requlations 1996.

Strategic, Legislative and Policy Implications

Strategy
Strategic Pillar (Objective) Prosperous
Related Documents (Issue Annual Budget

Specific Strategies and Plans):

Legislation, Delegation of Authority and Policy

Legislation: Section 6.10 of the Local Government Act 1995.
Regulation 13(1) of the Local Government (Financial Management)
Regulations 1996.

This section of the Act and the related regulation prescribes the
requirement to prepare a list of all payments made for each month and
to present them to Council. The Schedule of Accounts Paid (the ‘list’)
should contain, for each payment:

e Payee Name.

e Amount of the Payment.

e Date of the Payment.

e Sufficient information to identify the transaction.

Authority of Council/CEO: In accordance with Regulation 13(2) and 13(3) of the Local Government
(Financial Management) Regulations 1996, where this power has been
delegated, a list of payments for each month is to be compiled and
presented to the Council.

Policy: Nil.

Financial Implications

9.  There are no direct financial implications of receiving this report as it reflects a historical accounting of
financial transactions that were provided for in the adopted budget (as amended).

Further Information
10.  Nil.
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6.6 Monthly Financial Statements - August 2025

Responsible Officer
Voting Requirements

Attachments

Purpose

Michael Kent — General Manager Corporate Services

Simple Majority

Attachment 6.6A — Statement of Financial Activity P2_26 I
Attachment 6.6B — Notes to Statement of Financial Activity P2 26 §
Attachment 6.6C — Supplementary Notes to Statement of Financial
Activity P2-26

Attachment 6.6D — Monthly Financial Statistics P2-26 {
Attachment 6.6E — Statement of Financial Position P2_26 {
Attachment 6.6F — Alliance Variances P2_26 {

Attachment 6.6G — Capital Variances P2-26 {

Attachment 6.6H — Investment Report P2-26 {

Attachment 6.61 — Rates Monthly Report P2-26 {

This suite of reports provides Council with timely, meaningful financial insights regarding the City’s operating
activities, financial performance, and financial position.

Recommendation

That Council RECEIVES the following financial reports for the period ended 31 August 2025:

a. Statement of Financial Activity (SFA) - Attachment A.

b. Notes on Significant Variances - Attachment B.

C. Supplementary Notes to the Statement of Financial Activity - Attachment C.
d. Monthly Financial Statistics - Attachment D.
Statement of Financial Position - Attachment E.
f. Alliance Operating Variances - Attachment F
g. Capital Variances - Attachment G
h. Investment Report - Attachment H.
i. Rates Monthly Debtors Report - Attachment .
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Background

1.

Presentation of a monthly financial report to Council is both a statutory obligation and good financial
management practice that:

a. Demonstrates the City’s commitment to managing its operations in a financially responsible and
sustainable manner.

b. Provides timely identification of variances from budget expectations for revenues and
expenditures and identification of emerging opportunities or changes in economic conditions.

c. Ensures proper accountability to the community for the use of financial resources.

Preparation of a monthly Statement of Financial Activity (SFA) is the minimal statutory requirement of
the Local Government Act 1995 and regulation 34 of the Local Government (Financial Management)
Regulations 1996. It is also a responsible financial management practice to allow Council to effectively
execute their financial management responsibilities.

Financial information that is required to be reported directly to Council monthly includes:
a. Operational financial performance against budget expectations.

b. Explanations for identified variances from expectations.

C. Financial position of the City at each given month end.

This statutory financial information is supported by additional supplementary information including
investments performance and reports on rates and general debtors.

Understanding the Financials

5.

When reading the financial information provided in this report, ‘variances’ (deviations from budget
expectations) are classified as being either:

a. Favourable variance.
b. Unfavourable variance.
C. Timing variance.

A timing variance relates to a budgeted revenue or expense that has not occurred at the time it was
expected, but which is still expected to occur within the budget year. That is, the financial transaction
will still occur - but just in a different month. There should be no impact on the projected budget surplus
by year end.

A realised favourable or unfavourable variance is different to a timing variance. It represents a genuine
difference between the actual and budgeted revenue or expenditure item.

A realised favourable year to date variance on a revenue item is a positive outcome for the City as it
increases the projected budget surplus. An unfavourable variance on a revenue item has the opposite
effect, resulting a decrease to the projected budget surplus.

A realised favourable variance on an expenditure item may have either of two causes - one being a
saving because the outcome was achieved for a lesser cost, which has the effect of increasing the
projected budget surplus. The other cause may be that the proposed expenditure may not have been
undertaken and is not expected to be incurred in that financial year. Whilst this may seem positive from
the financial position perspective, it may not be a positive outcome for the community if the service or
project is not delivered.
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10. A realised unfavourable year to date variance on an expenditure item, (over-expenditure) results in a
decrease to the projected budget surplus.

11. The Schedule of Significant Variances (Attachment B) provides commentary on whether the nature of
the variance is savings related, timing related or otherwise.

12. If a realised favourable or unfavourable variance is material in value (of significant size), it will be
amended through a formal budget review process.

Discussion

13. Itis a statutory requirement to present a set of Monthly Management Accounts within two months of
the end of the month to which they refer.

14. The SFA by Nature & Type - Attachment A presents a whole of organisation perspective on the
attainment of revenue and expenditure targets overall - classified by nature and type.

15. The headline data from the SFA at month end is shown in Table 1 below.

Table 1:
Item Details Annual YTD YTD Actual Variance | F/U
Budget Budget 24/25
Operating Revenue S126.37 M $29.49 M S30.85 M S1.36 M F
Rates Revenue $112.25 M $111.73 M $111.57 M S0.16M U
Cash Operating Exp $196.60 M $29.85 M $28.26 M $1.59 M F
Non-Operating Revenue $7.03M $0.00 M $0.00 M $0.00 M -
Property, Plant & Equip $36.69 M S3.10M $2.65M S0.45 M F
Capital - Infrastructure $25.11 M $0.86M S0.99 M S0.13M | U
Capital Contributions S15.25 M S0.00 M S0.00 M S0.00 M -

16. Material operating revenue and expenditure variances from Attachment A are detailed (with
explanatory comments) in the Notes on Significant Variances (Attachment B).

17. Each line item listed in the SFA by Nature & Type Attachment A can be cross referenced (using the Note
reference) back to the relevant note.

18. Examining the SFA (Attachment A) in more detail; the aggregation of operating revenues and operating
expenses reflects a year-to-date Net Cash Position from Operations of $113.61M compared to a year-
to-date budget of $111.37M. This is a favourable variance of $2.24M at the end of the month.

19. Investing activities reflect a result of ($3.64M) compared to a year-to-date budget of ($3.96M). This is a
favourable variance of (50.31M).

20. Construction of infrastructure to month end is $0.13M ahead budget expectations.
21.  Acquisition of non-infrastructure to month end is $0.45M behind budget expectations.

22. Adjusting for opening funds (Net Current Position), generates the Budget Deficiency before Rates. This
then indicates the Amount Required to be Raised from Rates. The difference between the Rates amount,
and the Deficiency before Rates, is the Closing Position.
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23.

24.

25.

26.

27.

28.
29.

30.

31.

32.

33.

34.

The SFA for the period to 31 August shows a rate yield of $111.57M has been levied compared to the
budget of $111.73M.

The disclosed SFA Closing Position of $142.01M compares favourably to the projected year to date
budget closing position of $139.48M - due to improved operating revenue and reduced expenditure.

Key financial statistics at each month end are presented graphically in Attachment D as an alternative
representation of the data.

The Net Current Position Note (Attachment C) at month end reflects an indicative adjusted Net Current
Position value of $142.01M compared the year to date value of $139.48M and a year-end budget
projection of $6.28M.

Headline data from this month’s Net Current Position report is shown in Table 2 below.

Table 2:

Item Details June 25 June 26 YTD 25

Actual | Annual Budget Actual
Current Assets S 243.60 M S 21191 M S 387.08M
Current Liabilities (S 43.74M)| (S 4072M)| (S 7731 M)
Unadjusted Net Assets S 199.85M S 171.20M S 309.77 M
Less Restricted Items & Adjustments (S 160.15 M) (S 164.91 M) (S 167.76 M)
Adjusted Net Current Position S 39.71M S 6.18M | S 142.01M

The Net Current Position at year end is impacted by the factors noted at paragraph 24 above.

A Statement of Financial Position as at month end (showing 2024/25 Actual balances, the Revised
2025/26 Budget and the 2025/26 Year to Date Actual balances) is presented as Attachment E.

In line with recent local government financial management reporting changes, Attachments A to
Attachment C form the portion of monthly management accounts that is a statutory obligation.

The remaining attachments D through to | are supplementary information provided to give Council
additional transparency of the City’s financial management performance.

Attachment H - Investment Report for August 2025 presents detail of the City’s cash investment
portfolio in terms of performance, percentage exposure of total portfolio by credit risk, counterparty
exposure and maturity profile.

The report indicates the City has adequate cash flow to meet its financial obligations as and when they
will fall due; and it has achieved compliance with the various Investment Policy limits.

Attachment | - Rates Debtors provides a monthly update and analysis of rates collections by differential
property rating category and overall. The 2025/26 rates notices were issued on 26 July and the first
instalment due date was not until 3 September 2025. Collections currently represent 46% of total rates
collectable at month end.

Consultation

35.

Nil.
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Decision Implications

36. Council’s acknowledgement of receiving the Statement of Financial Activity and supporting documents
will meet its statutory obligation in respect of oversighting the City’s financial resources.

Strategic, Legislative and Policy Implications

Strategy
Strategic Pillar (Objective) A Well-Governed City
Related Documents (Issue Nil.

Specific Strategies and Plans):

Legislation, Delegation of Authority and Policy
Legislation: Section 6.4(1) and (2) of the Local Government Act 1995

Regulation 34(1) of the Local Government (Financial Management)
Requlations 1996

This section of the Act and the related regulation prescribe the
requirement to prepare and present to Council a Monthly Financial
Report including a Statement of Financial Activity (SFA).

That Statement of Financial Activity (SFA) should contain:

° Annual Budget estimates, and approved revisions to these for
comparison purposes.

° Actual amounts of income and expenditure to the end of the
month of the SFA.

° Material variances between the comparable amounts and
commentary on reasons for these variances.

The Monthly Financial Report should also contain:

. A Statement of Financial Position at the end of the month.

. An explanation of the composition of the Net Current Position
at the end of the month to which the SFA relates.

Any other information which the local government deems relevant.

Authority of Council/CEO: The above legislation prescribes that this report be presented to Council
on a monthly basis.

Policy: CP 2.1 Management of Investments.

Financial Implications

37. There are no direct financial implications of receiving this report as it reflects a historical accounting of
financial transactions. When material variances are noted, appropriate remedial action will be initiated
by the administration in a timely and prudent manner.
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Further Information
Nil.
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7. Closure
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