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Perth is growing before our eyes and it's
our job to ensure that growth reflects the
city we love and the future we deserve.

This Corporate Business Plan gives the green light
to progress supporting smart growth, sustainable
investment, and the things that make Perth special.

In recent years, we've seen record-breaking visitation
and spending in the City. Our events and sponsorships
have played a huge part drawing hundreds of
thousands to the Rio Tinto Christmas Lights Trail, New
Year’s Eve, and Australia Day. We've also made Perth a
place to celebrate every season, thanks to homegrown
successes like the Boorloo Heritage Festival and Plateful
Perth, alongside crowd favourites like Lightscape and
the Twilight Food Market.

Beyond the events, we're being recognised globally
for our liveability. We've been named a Tree City of the

4  City of Perth

'ng&b (/UW from Deputy Lord Mayor

Bruce Reynolds

World, with strong community backing for our greening
efforts, highlighted each year in our much-loved

Tree Month. Smart tech like water-saving irrigation is
reducing emissions and saving 250,000 kilolitres of
groundwater annually—protecting the parks and spaces
our community values most.

And the transformation is far from over.

Perth is undergoing an extraordinary wave of investment
and development, especially in the city centre. Through
the Perth City Deal, our partnership with the Australian
and WA Governments is reshaping central Perth in ways
not seen for decades.

This summer, the new aquatic facility at the WACA will
open in East Perth adding much-needed recreational
amenity. In early 2026, the new ECU inner-city campus
will welcome its first students injecting life, energy, and
new possibilities into the heart of our city.

This momentum is backed by the rise of purpose-

built student accommodation and our broader push
toward welcoming 55,000 residents by 2036. But with
growth comes responsibility. That's why we’'ve brought
in renowned urban designers Gehl, whose past work
helped shape Cathedral Square and Elizabeth Quay, to
reimagine the next chapter of our city.

Perth is changing. And as we shape
the future, our focus remains clear:
keeping our community at the heart
of every plan.



Vhe/%a@@ from Chief Executive Officer
Michelle Reynolds

A more liveable, sustainable and
prosperous City, today and tomorrow.

This Plan is a promise that we will continue to maintain
the things that make Perth one of the most liveable cities
in the world. This means continued investment in the
first-class services that enhance your everyday, from
safe, clean and green streets, to better roads, paths and
community infrastructure and facilities.

We will continue to activate our City and bring our
community and visitors together through vibrant events
that support our businesses day by day, and month by
month.

But this Plan is also infused with a growth mindset.
Through our Local Planning Strategy, and the visible
evidence of large-scale development around our City,
we have made no secret of our ambitious plans to be
a world-class capital city of the future. Our population
is growing exponentially, at a rate far outpacing State
and national averages. This rapid increase is only set to
continue as we work towards tens of thousands more

residents calling our City home by 2036, starting with the
influx of ECU students next year.

Preparations to meet the needs of a much larger
population are already well underway, with our own

City Living incentives working alongside industry and
Government projects to help bridge the gap in residential
stock. Residential development is just one side of the
coin, and this year will see a strong focus on assessing
future community infrastructure needs.

We are also committed to redeveloping key public spaces
and precincts, starting with the revitalisation of James
Street and Russell Square, which will immeasurably

uplift the Northbridge entertainment precinct and
maximise the State Government’s investment in the Perth
Cultural Centre and Perth City Link. Other public realm
improvements are also being progressed at Supreme
Court Gardens and Claisebrook Cove.

Given the wide range of Federal, State, local and
private projects underway across our city, from the
redevelopment of the Perth Convention and Exhibition

Centre to Carillon City, the year ahead offers a pivotal
chance to reengage our community on their aspirations
for our City.

Our current Strategic Community Plan (SCP) has served
us well on our journey to uplift and invigorate our capital.
In developing our next SCP, what we hear from our
community will inform our roadmap towards 2036, guiding
our decisions, investments and services for the next ten
years and beyond. This is our chance to shape Perth’s
future as a vibrant, inclusive and globally connected
capital city that maximises its unique, local identity.

My team and | are committed to
working with stakeholders across
all sectors as we sustainably grow
our City to benefit our community
now, and for generations to come.
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Carefully laid plans

Delivering on today’s needs and laying
the foundation for a bright, sustainable
future.

The Corporate Business Plan (CBP) outlines our
priorities for the next four years, guided by the City’s
10-year Strategic Community Plan and Long-Term
Financial Plan.

Afocal point of our delivery planning, the CBP
integrates various informing documents and balances
them with current and future resources, needs and
aspirations to ensure our activities are practical and
sustainable.

The CBP is reviewed annually, in step with the Annual
Budget, providing an opportunity to reflect and
recalibrate to ensure we are well positioned to deliver
the best for our community.

Ensuring sustainability in everything
we do.

As part of these strategic settings, the City commits
to ensuring that nature, social and economic systems
are in balance for current and future generations.
That's why we've committed to the United Nations
Sustainable Development Goals, and are supporting
the community with robust climate action that aligns

with State government targets for a sustainable future.

6  City of Perth

Planned Resourcing

>
10 year Long-Term
Financial Plan
Asset Management Plans
Workforce Plan
>

Informing documents
(Internal and external issue-
specific strategies and plans)

Social, Health and Wellbeing ~ <+—»
Strategy 2023 - 2033

Sustainability Strategy
2022 - 2032

Economic Development
Strategy 2025 - 2028

Our full list of associated plans is
available at perth.wa.gov.au

Strategic
Community Plan

Corporate
Business Plan

Annual Budget

Quarterly Reports
to Council

Monthly financial
reports

Annual Report

(inc. Audited annual
financial statements)


http://perth.wa.gov.au

Guided by community vision

Q\@/j A City that is liveable, sustainable and

prosperous for generations to come.

Liveable Sustainable Prosperous The community's vision for Perth is at the heart of
A community that is A healthy environment A successful, everything we do.
safe, socially cohesive, where nature, social flourishing
inclusive and activated. and economic systems and thriving city.
are in balance.

Enshrined in our Strategic Community Plan, this vision
determines the three strategic pillars that frame our
work: ‘liveable’, ‘sustainable’ and ‘prosperous’.

Afourth foundational pillar of a ‘well-governed city’
underpins how we operate as a local government to
effectively and sustainably deliver for our community.

In developing the Strategic Community Plan, the City

é é undertook considerable consultation to understand
community needs and aspirations across all
A Well-Governed City neighbourhoods

The City of Perth will be renowned for its excellence
and professionalism with a workforce committed to
accountability, integrity and respect.

Corporate Business Plan 2025/26 - 2028/29 7



Qurrolein
achieving the
community’'s vision

We’'re delivering for our community,
every day, in different ways.

To effectively serve our community, we undertake a
variety of roles representing diverse stakeholders,
including:

- businesses

- residents

- visitors

- not-for-profit organisations
- community groups

- peak bodies

- government at all levels.

We are committed to excelling in every role — whether
as a service provider, partner, advocate, or regulator —
and seizing opportunities to deliver greater outcomes
forthe community.

8 City of Perth

Service Provider

Delivering key services, projects
and programs directly to the
community, such as events, parks
and reserves, waste management
and information access.

Advocate

Advocating on behalf of the community
to influence the funding and/or delivery
of services and programs to meet
emerging needs.

Partner

Building partnerships to assist with
delivering services and programs to
the community, including grants and

sponsorships, community-led
activations and major infrastructure.

Regulator

Regulating and monitoring compliance
for planning and public health matters,
such as licencing food premises, the
safety of new buildings, land use and
animal control.



Staying on track

We track and report our progress, as we
deliver results for our community.

Quarterly progress reports are provided to Council,
outlining our progress on key projects and annual
deliverables. Quarterly performance against the CBP is
demonstrated by the number of ‘on track’ projects and
the number of deliverables achieved.

Annual performance is published in the Annual Report.
Any variations or major changes to the CBP are also
identified in the Annual Report.

This dual reporting process ensures that we are
transparent and accountable in our efforts to deliver
on the priorities of Council and the aspirations of our
community.

The City’s Annual Reports

are available on our website:
perth.wa.gov.au/council/reports-and-
important-documents

Corporate Business Plan 2025/26 - 2028/29 9
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Ourrole as a ® &S il
capital city 135km?  $95B  $156B

land area Gross Regional Product Economic Output
(21% of WA's Gross State Product) i (18.2% of WA's total economic output)

A world-class outlook...

As the capital city of Western Australia, Perth plays a To ORI dustries
unique role in supporting the social, environmental, by economic output

economic and cultural growth of the State.
Perth is a gateway, connecting Western Australia to @
opportunities around the world, and a pivotal resources Mining (53%)
and energy hub in the Indo-Pacific region. ﬁj

6 -

This strategic position attracts strong investment : -

and drives business development within our vibrant Professional, scientific and 8

City of Light. technical services (99%)

To effectively meet the needs of our community, we aim - 24,] y é 3 O

to use our capital city status to invest in projects that — : jobs of the world's population
promote sustainable growth and development, ensuring Financial and insurance g (15% of WA's total jobs) ; shares the same time zone

~ services (89%)

Perth continues to thrive for generations to come.
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34624 21199 20,000+

' residents rateable properties trees across our streets,
(with a target of 55,000 by 2036) parks and carparks

iy

516km?  13km+
734% 400+ _50%

retailers unique to the City local heritage places university students renters

i

i
1

.’
i

...with a local focus

The City is inclusive of six different neighbourhoods,
each with their own characteristics, points of interest and
amenities.

The City of Perth has one of the fastest growing
populations in Western Australia, and the opening of the
City’s first inner city university campus in 2026 will bring
an additional 10,000 students and staff to the city’s daily
footprint from day one.

Such rapid growth in a city that is nearly two centuries old
comes with unique challenges and opportunities, which
must be carefully managed to achieve the best outcomes
for our residents, ratepayers and local businesses.

As this plan demonstrates, we are committed to
supporting the continued sustainable growth of the
City of Light.

Corporate Business Plan 2025/26 - 2028/29 11



Meeting the
needs of our
neighbournoods

Turning engagement into outcomes.

Through close collaboration with our local
neighbourhood groups, we've listened carefully to how
our ratepayers’ place-based ambitions can be realised
in the context of our capital city.

We have aligned these community expectations
with the goals in our Strategic Community Plan and
Corporate Business Plan.

All neighbourhood groups, residents, and stakeholders
have highlighted the importance of ongoing
engagement with the City. This ongoing dialogue is
essential to our ability to enhance activation, support
events and boost economic vitality that builds on each
neighbourhood’s unique characteristics.

12 City of Perth
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| Westperth Il Northbridge

1.33km? land area 0.85km? [and area
« 3,811 residents . 3,856 residents
35 years median age 29 years median age
« 54% born over seas 56% born over seas
46% lone person 36% lone person

households households

- 8% university students 17% university students
66% renters «  61% renters

- 35% language other than « 42% language other than
English at home English at home

Nedlands/Crawley Central Perth

+ 1.99km? land area 2.47km? land area

5,562 residents « 7,601 residents
25 years median age 34 years median age
49% born overseas . 55% born over seas
33% lone person 40% lone person
households households
45% university students 8% university students
» 57% renters . 66% renters
36% language other than 35% language other than

English at home English at home

1.14km? land area
4,863 residents

39 years median age
46% born over seas

35% lone person
households

8% university students
51% renters

28% language other than
English at home

1.77km? land area
8,965 residents

34 years median age
61% born over seas

38% lone person
households

8% university students
61% renters

44% language other than
English at home



Promote local events and community
updates.

Increase safety for pedestrians adjacent to
the 'blue boat shed' on Mounts Bay Road.

Awareness raising to the community of
environmental /biodiversity issues.

You said

Increase CCTV coverage in West Perth.

The City supports local events like Sunset Sounds through
marketing and content creation in partnership with Neighbourhood
Groups. These events are promoted across Perth and beyond via
the City's communication channels.

Mounts Bay Rd is a State government-controlled road. The City has
advocated for improved pedestrian safety in the location with Main
Roads WA and Department of Transport. The City has also completed
works in this area to address the safety concerns arising from dual
use of the path by cyclists and pedestrians.

The City has developed a calendar of environmental and biodiversity
awareness topics and events that are promoted through multiple
communication channels.

We listened

We are undertaking mobile CCTV trials in West Perth. Adequate
underground permanent cabling is currently not available in West
Perth.

Support more local cultural and community
events like Sidewalk Sounds and Movie
Night & Music in the Gardens.

The City invests $8.3 million annually in events. We support
community-led activations with grants, promotion, and event
delivery.

Enhance West Perth’s streetscape,
especially Hay Street between Colin
and Outram.

Artwraps and paving upgrades are underway and festoon lighting will
be installed in 2025/26. The City is also investigating the potential for a
two-way street conversion.

Improve pedestrian safety along
Kings Park Road.

A new crossing near the Edith Cowan Clock Tower is planned for
2026/27. Speed limit reductions are also under review.

Strengthen the economic strategy for
West Perth and support new businesses.

The City has relaxed the criteria to obtain Business Relocation
Grants and we continue to promote business attraction ahead of
major residential developments.
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Central Perth

You said

Activate Hay Street Mall with more
outdoor seating.

We listened

New seating has been installed in Hay Street Mall and additional
activations may be supported through the City’s Local Activation
Grant program.

Reinvigorate King Street with unique
retail offerings.

King Street properties are privately owned, with tenant decisions
made by landlords. However, the City continues to advocate through
appropriate channels for a vibrant retail mix.

Make it easier for event organisers to
use CBD spaces.

Northbridge

The City's Local Activation Grant provides up to $20,000 annually for
public events and activations. We also work with other organisations to
facilitate further funding for events.

You said

Support community-led activation to
connect |local residents.

We listened

The Lotterywest Boorloo Heritage Festival will bring events to
Northbridge in April 2025, including performances and exhibitions
across key venues. This will continue to be built on in future years.

Coordinate with City of Vincent on
street cleaning and greening along
William and Lake Streets.

We will explore improved coordination with the City of Vincent.
Cleaning services prioritise the CBD and operate mostly at night.

Help the Northbridge Community
Group with beautification projects.

The City's Parks and Environment team welcomes the opportunity to
support the group on these projects with expert horticultural advice.



Activation of vacant properties on Royal

Street through markets or short-term uses.

Increase tree canopy along paths
between Trinity and Boorloo Bridge.

Consider safety concerns at Moort-ak
Waadiny / Wellington Square.

Introduce parklets and more public
seating along Hay Street.

Restore gardens and increase canopy,
especially in areas affected by pests.

Install permanent games tables in parks.

Consider initiatives to improve safety,
including mobile CCTV and safety
concerns at Moort-ak Waadiny /
Wellington Square.

The City can help connect community groups with the private
property owners. We also support community partnering with
Activate Perth and SPACEMRKT for 'pop up' activations and
provide Local Activation Grants to the community.

Urban greening remains a City priority and we are working with
Development WA on new plantings.

The City has several projects in 2025/26 for Moort-ak Waadiny /
Wellington Square, including commissioning UWA (Centre for Social
Impact) to undertake research into seasonal use of public parks;
conducting trials for sound level monitoring; and reviewing how the
park has been used since the park upgrades were delivered.

The Hay Street two-way conversion will deliver new trees, lighting
and furniture.

We continue to prioritise urban greening using both City-owned
land and partnerships with landowners and replanting as required
for polyphagous shot-hole borer (PSHB). However, our program also
seeks to effectively treat and retain trees whenever possible.

We will explore the feasibility of installing fixed community tables with
games like chess as part of future park upgrades.

The City is undertaking mobile CCTV trials to further strengthen a
responsive presence across the city. There are also several projects
in 2025/26 for Moort-ak Waadiny / Wellington Square, including
commissioning UWA (Centre for Social Impact) to undertake
research into seasonal use of public parks; conducting trials for
sound level monitoring; and reviewing how the park has been used
since the park upgrades were delivered.




Delivering for
the future

Making our City more liveable,
sustainable and prosperous.

We have approved exciting projects aimed at
maximising our City’s greatest assets for both
immediate and long-term advantages.

Following a comprehensive evaluation of our City’s
needs, we are committed to delivering a diverse range
of projects that will embrace the opportunities before
us to ensure the liveability, sustainability, and prosperity
of our City now and for generations to come.

Completion of some projects contained within the
CBP are dependent on external approvals or funding
partners. They may also be subject to other factors
outside the City’s controls, such as market forces and
resource constraints.

16 City of Perth
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Liveable

A community that is safe, socially cohesive, inclusive and activated.

Strategic goals
Perth Town Hall

0 A safe, active, vibrant and connected community

Perth Town Hall was named Venue of the Year at the Australian Event

An inclusive community, with distinctive and
Awards in 2024.

thriving neighbourhoods

This award recognises this historic venue’s role in enhancing Perth’s
vibrant events scene and reflects our continued commitment to

Delivering every day ensuring Perth is a liveable and prosperous city.

We continue to invest in essential services that help
to make the City a more liveable place every day.

Arts, Culture $3 O M

and Heritage

In 2025/26 we will be undertaking essential conservation works
and looking at how we can enhance and activate Australia’s only
Gothic-style town hall to meet the needs of our growing community.

Creating a safer, more vibrant city

Community Health S1 57 M

and Safety
The City places enormous value on ensuring the safety of our residents,

workers, businesses and visitors. That’s why we initiated the Safer City
project in 2024/25.

Community Services S 8.0M

This wholesale review of our community safety services provided an
opportunity to step back, take stock and think strategically about how we
can be more responsive to community needs.

Library Services $7 5 M

This included thinking about what technologies, ways of working,
relationships and partnerships, and touchpoints are required to enhance
community safety in a modern capital city.

Marketing, Activation S1 2 Q M

and Events

i B % @ B

The next stage of this project begins in 2025/26 and will include a range
of measures design to ensure our services are fit for purpose, value for
money and delivering the best safety outcomes for our community.

Waste and S1 QQ M

Cleaning

=
—
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City Events

Claisebrook Cove Public Realm
Rectification

James Street Enhancement

Public Art Strategy

Safer City

Two-way Street Program

Hay Street West — William to Elder
Street

Hay Street West — Elder to
Thomas Street

. Resourcing confirmed

Events Strategy 2025 o ]
Events Plan 2025/26
Claisebrook Cove Public Realm o o

Rectification Plan

Council Resolution [ o
(OCM 25/05/2021, Item 17.2)

Public Art Strategy 2015-2025 ] (@)
Community Safety Review 2025 o

Council Resolution
(OCM 29 April 2025, Item 19.1)

Council Resolution
(OCM 29 April 2025, Item 19.3)

Council Resolution () ()
(OCM 10 March 2009, Item 144/09)

Council Resolution o o
(OCM 10 March 2009, Item 144/09)

o Resourcing and delivery model to be determined

- Plateful Perth delivered

- Christmas celebrations delivered

- New Year's Eve celebrations delivered
- Australia Day celebrations delivered

- Barrack Square Markets delivered

- Boorloo Heritage Festival delivered

- Detailed design completed for Stage 1 (Claisebrook Lake and Surrounds)

- Final concept design presented to Elected Members

- Stakeholder consultation completed to inform the refreshed Public Art Strategy

and outcomes presented to Elected Members

- Design Assessment of Wellington Square to reinforce key safety principles in the

public realm

- Undertake independent research to assist the City to develop a better

understanding of seasonal visitor usage in public parks

- Trial use of mobile sound level monitoring equipment in the public realm
- Assess the City’s community safety campaign to enhance future engagement

with the community

- Detailed design completed

- Final concept design provided to Elected Members following public

consultation

Corporate Business Plan 2025/26 - 2028/29



Q\@/Q Sustainable

A healthy environment where nature, social and economic systems are in balance.

Strategic goals

Innovating to protect our trees
@ Awell-planned, designed and managed City

As Western Australia continues to adapt to the threat of the polyphagous shot-hole
borer (PSHB), our ‘tree-first’ approach is helping to preserve trees and turn the tide
against this destructive beetle.

A resource efficient, climate-conscious,
green City

Overthe past two years we have implemented a range of proactive measures
including ground and aerial inspections, surveillance trapping and community

. . reporting while embedding learnings into day-to-day operations.
Delivering every day porting 9 9 y-to-day op

We continue to invest in key activities that support
the sustainable growth of our city.

This adaptive approach has shown that when an infestation occurs, local eradication
can be achieved, significantly reducing the need for tree removal. In 2024/25, only
three trees have been removed, compared to 33 in the two years prior.

Learn more about our response to the PSHB threat on our website:
perthwa.gov.au/community/parks-and-reserves/pshb

rgE' CityPlanningand 553 5)\/
E : E ity Planning an )

Public Realm

Dovelopment & DM

E :Aaarr'::gement S1 8 5 M

Supreme Court Gardens - Creating a
world-class year-round event space

We've completed diligent planning to upgrade the Supreme Court Gardens to support
a larger range of events and improve day-to-day use for residents and visitors.

The upgrade, due to being in 2025/26, will deliver a world-class event space that
will include a permanent community stage, improved accessibility and capacity for
10,000 people to enjoy events year-round.

In line with our commitment to sustainability, we've embedded innovative practices
into the design and future planning to minimise ongoing maintenance costs and
reinforce the City’s position as a leader in environmental sustainability. This includes:

- Aworld-leading turf system that will reduce water use by 30%
- Smart irrigation systems using harvested stormwater
- Use of recycled materials and construction methods
(‘A ’ - Increase in native planting to improve biodiversity and resilience.
Q{Q Sustainability S] . 5 M Find out more about this projects on our website:
perthwa.gov.au/building-and-planning /future-perth/major-projects/supreme-

court-gardens-event-infrastructure-upgrade-project
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Climate Action Planning

Community Infrastructure Plan

Local Planning Scheme No. 3

Mardalup Park Public Toilet

Supreme Court Gardens
Upgrade

Towards 2036

Transport Strategy

Urban Forest Program

Infill Planting

Tree Month 2026

Sustainability Strategy 2022-2032

Local Planning Strategy 2021

Local Planning Strategy 2021

Public Toilet Plan 2022-2032

Open Space Plan 2023-2038

Local Planning Strategy 2021

Transport Concept Design Program
Health Check

Urban Greening Strategy
2023-2036

Urban Greening Strategy
2023-2036

1 Dependent on approval from the Minister for Planning.

2 Dependent on Aboriginal heritage approval from the Department of Planning, Lands and Heritage.

3 Dependant on utility approvals and successful tender.

. Resourcing confirmed o Resourcing and delivery model to be determined

- Draft climate risk and adaption assessment provided to Elected Members
- Draft climate mitigation plan provided to Elected Members

- Draft Community Infrastructure Plan provided to Elected Members

- Community and stakeholder consultation commenced’

- Construction commenced 2

- Construction commenced 2

- Final vision for Central Perth presented to Elected Members

- Draft Transport Strategy provided to Elected Members

- Annual infill planting program completed

- Tree Month 2026 events delivered

Corporate Business Plan 2025/26 - 2028/29
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Prosperous

A successful, flourishing and thriving city.

Strategic goals

A smart and innovative city on a strong
growth path

Job rich, with economic sector development and
thriving small businesses

Delivering every day

We continue to invest in supporting the economic
success and prosperity of the City.

0O . S37M

Parking

Management $645 M

b4 ¢ & Sponsorships,

?/élﬁ Grants and S83 M

O 4 Activity Approvals

22 City of Perth
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Accelerating City living

City living is at the heart of a vibrant and prosperous capital city, and by unlocking
opportunities to live in the city centre we can capitalise on the economic benefits
that flow from a sustainable increase in population.

The City offers a number of incentives designed to support sustainable population
growth in Central Perth by accelerating residential and student housing
developments. These include:

- 50% residential rates reimbursement for buyers
- waiving all City fees for new residential development applications

- waiving the City’s fee component for building and occupancy permits for new
residential developments.

Another $400,000 worth of incentives are projected to be accessed this year.
Find out more about what the City is offering on our website:

perthwa.gov.au/building-and-planning/future-perth/city-living/
develop-in-the-city

Pier Street retail enhancement

Refurbishment of the vacant ground-floor retail spaces at the City’s Pier Street Car
Park is underway, with a tenant already lined up to activate the space after work is
completed.

The refurbishment will reposition and modernise the existing tenancies to enhance
the presentation and utility of the space.

This strategic investment compliments the significant investment and renewal
underway in the precinct, contributing the ongoing prosperity of our City.


http://perth.wa.gov.au/building-and-planning/future-perth/city-living/develop-in-the-city
http://perth.wa.gov.au/building-and-planning/future-perth/city-living/develop-in-the-city

Key projects

Project

Informing Documents

Duration

25/26 26/27 27/28 28/29

Deliverables for 25/26

Pier Steet Retail Enhancement

Property Research and
Development

Town Hall Undercroft and Foyer
Redevelopment

Parking Services Business
Improvement Program

Technology Replacement
(Boom gated car parks)

EV charging stations

. Resourcing confirmed

Property Portfolio Review 2022

Property Portfolio Review 2022

Local Planning Strategy 2021

Local Planning Strategy 2021

CPP Strategic Business Plan
2021-22 - 2025-26

CPP Strategic Business Plan
2021-22 - 2025-26

O Resourcing and delivery model to be determined

- Works completed and tenant’s lease commenced

- Feasibility Assessment (study phase) for Queens Gardens Car Park provided to
Elected Members

- Concept design presented to Elected Members

- Tender process completed

- Upgrade of charging stations in off-street car parks 100% completed

Corporate Business Plan 2025/26 - 2028/29
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gi'@ Well-Governed

The City of Perth will be renowned for its excellence and professionalism with a workforce committed to accountability, integrity and respect.

Strategic goals
@ A Leading Council
@ A high performing organisation

Library fagade remediation

The fagade remediation at our award-winning Library has been completed

. three months ahead of schedule.

i- |.|]H ”“l Hlli]ll =! (11 Works began in 2024 after routine inspections detected pieces of loose stone
i “fu"ll : that posed a risk to the public.
| HnlRE l..i"

Delive ring every day To ensure public safety, a safety barrier was installed and work began to

1
We continue to pursue excellence and model 'ﬂ_| il replace the stone cladding with a more durable and sustainable alternative.
L o —
integrity in our day-to-day operations. o . ‘-—'ﬂ'ﬂ

Asset and

§§% Infrastructure S397 M
=

Management . .
Enhancing our cybersecurity

The City has adopted the Australian Cyber Security Centre’s Essential 8 to uplift

our security controls and improve resilience against cyberattacks.
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The Essential 8 has been adopted by many organisations and is mandatory for
Commonwealth and Western Australian State Government agencies.

After completing our first steps in 2023/24, we recently achieved our target
maturity, with an independent assessor verifying 100% compliance across all
Maturity Level 2 requirements and noting significant progress against Maturity
Level 3.

This achievement is supported by our updated technology plan and an ICT
governance committee, which guide our technology investments to ensure our
systems are fit for purpose, appropriately managing risks, and delivering value for
money for the City, the Council and the community.
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Key projects

Project

Informing Documents

Duration

25/26 26/27 27/28 28/29

Deliverables for 25/26

Asset Renewal

Council House Accommodation
Review and Refresh

Strategic Community Plan
Major Review

. Resourcing confirmed

Asset Management Plans

Property Portfolio Review 2022

Local Planning Strategy 2021

Local Planning Strategy 2021

O Resourcing and delivery model to be determined

e O O O

- At least 80% of the 2025/26 capital renewal program completed

- Accommodation strategy and initial concept design for a standard floorplate
completed

- Stakeholder engagement completed
- Draft Strategic Community Plan presented to Elected Members
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Partnering to shape
tomorrow’s City

Our current Strategic Community Plan (SCP) has served us well as we have
worked alongside our partners and community to reinvigorate Perth and
reestablish the City’s reputation for excellence in service delivery.

Perth is experiencing growth and development like never before. As a capital
city council, we have a key role to play in achieving a balanced strategic
position that meets the needs of our local community, while supporting the
delivery of State and Federal priorities for Perth and Western Australia.

Given the number of city-shaping projects underway across our City, this year
marks the timely renewal of our SCP. Our SCP is required to be reviewed every
fouryears but this is much more than a statutory obligation. Our new SCP will
set the long-term vision, priorities, and strategic direction for the City, and it
provides a pivotal opportunity for ensuring two things:

- Our planning reflects the evolving aspirations and needs of our diverse
community and stakeholders

- We have the capability and workforce in place to deliver what's needed and
make the most of the opportunities before us.

The renewal of our SCP will shape a bold and inclusive ‘Capital City Plan:
Towards 2036 and Beyond'. It will guide how our City grows and thrives as a
globally connected, sustainable and future-focused capital. It will also shape
connected strategic documents including our Asset Management Plan,
Workforce Plan and Long-Term Financial Plan, helping to define our Budget
and deliverables for the foreseeable future.

In developing our new SCP, we will be guided by the principles of inclusivity,
transparency, cultural responsiveness, and co-design, ensuring that every
voice—from our City team, to our stakeholders, and everyone across our
diverse community—has a meaningful role in shaping Perth’s future.
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Appendix A: Approval details

Date approved: Special Council Meeting 15 July 2025

Approved by: Council
Resolution: SCM-25/07-003
Legislation: Local Government (Administration) Regulations 1996 reg 19DA(6)

Next review due:  July 2026

City of Perth Gross Regional Product (GRP)

Economic Output

Top three industries by economic output

Annual spend in the City

Businesses

Jobs
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Australian Bureau of Statistics census, national input/output and Gross State Product data compiled and presented by
REMPLAN Economy, accessed July 2025. www.remplan.com.au/economy

Australian Bureau of Statistics census, national input/output and Gross State Product data compiled and presented by
REMPLAN Economy, accessed July 2025. www.remplan.com.au/economy

Australian Bureau of Statistics census, national input/output and Gross State Product data compiled and presented by
REMPLAN Economy, accessed July 2025. www.remplan.com.au/economy

City of Perth calculation, leveraging data presented by Spendmapp by Geografia, accessed July 2025.
geografia.com.au/solutions/spendmapp

Australian Bureau of Statistics business data, compiled and presented in economy.id by .id (informed decisions), accessed July
2025. economy.id.com.au/perth

National Institute of Economic and Industry Research (NIEIR) 2025, compiled and presented in economy.id by .id (informed
decisions), accessed July 2025. economy.id.com.au/perth



http://www.remplan.com.au/economy
http://www.remplan.com.au/economy
http://www.remplan.com.au/economy
http://geografia.com.au/solutions/spendmapp
http://economy.id.com.au/perth
http://economy.id.com.au/perth

World’s population sharing the same time [tbc]

zone

Population Australian Bureau of Statistics Estimated Regional Population, compiled and presented in profile.id by .id (informed decisions),
accessed July 2025. profile.id.com.au/perth

Number of rateable properties City of Perth rates database, as of July 2025

Open space City of Perth asset records. Includes Kings Park

Length of riverfront City of Perth records. Includes Heirisson Island

Length of roads City of Perth asset records

Length of paths City of Perth asset records

Retailers unique to the City Y Research, accessed July 2025

Heritage places [tbc]

University students Australian Bureau of Statistics data, compiled and presented in profile.id by .id (informed decisions), accessed July 2025.
profile.id.com.au/perth

Renters Australian Bureau of Statistics data, compiled and presented in profile.id by .id (informed decisions), accessed July 2025.
profile.id.com.au/perth

Neighbourhood profiles, including: Australian Bureau of Statistics data, compiled and presented in profile.id by .id (informed decisions), accessed July 2025.

. Median age profile.id.com.au/perth

» Born over seas

» Household structure

- University students

+ Renters

- Language other than English at home
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This publication can be requested in alternative
formats: audio, braille, Word or accessible PDF.
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