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Executive Summary 
Why a refreshed Economic Development 
Strategy 2025-28 is needed

Since the Economic Development Strategy 2022-32 
was approved by Council in April 2022, various 
factors have prompted the City of Perth (City)
to reassess the currency of that document and 
consider the need to supersede it. These include:

•	 it was developed through a COVID-19 
lens, in a period of great uncertainty

•	 there has been a steady economic 
recovery following COVID-19

•	 a ten-year strategy is too long a timeframe 
for a document of this nature, and

•	 a Service Review examining 
the City’s role in facilitating economic 
development  recommended the 
City update the ED Strategy.

Consequently, this Economic Development Strategy 
2025-28 (ED Strategy) has been developed to: 
provide greater focus on a smaller number of key 
priorities; have greater emphasis on initiatives that 
are within the City’s ability to directly deliver or 
strongly influence; and deliver a greater return on 
the City’s investment in economic development.

Approach

The ED Strategy is designed to drive local business 
growth, attract investment and diversify industries 
in Perth. The ED Strategy builds on the City’s 
strengths and focuses on practical initiatives to 
support economic prosperity and position the 
City favourably in a competitive landscape.

It complements the City’s Strategic Community 
Plan and the Corporate Business Plan. It also 
incorporates the context and analysis within 
those documents and various technical reports 
as its strategic direction and critical inputs, 
complemented by updated situational analysis. 

The diagram below represents that approach.

Various inputs into the ED Strategy 2025-28

Objectives of ED Strategy 2025-28

Capital City 
Key Priorities



The ED Strategy establishes a clear set of economic 
development objectives for the City that include:

Being even more engaging 
and appealing to existing and 
prospective City businesses, 
investors and people (workers, 
residents, students and visitors);

Having an informed and 
well-connected Capital City 
business community;

Valuing and encouraging 
entrepreneurship, knowledge-based 
businesses, and economic diversity; 

Having a clear point of differentiation 
to be more competitive domestically 
and internationally; and

A clear, consistent and timely 
economic development narrative.

Equally, the ED Strategy highlights key priorities 
critical to the success of a Capital City. These are: 

Business support, retention  
and attraction

Investment attraction and 
economic diversification

City vibrancy and  
customer experience

Promote and leverage  
the economic story

The key priorities are intended to focus the City’s 
efforts for 2025-28 and are areas where the City 
has the scope and capacity to affect a positive 
real-world change in one of three ways:

Delivery 
Direct influence through provision of 
research, effective planning / policy 
/ regulation, programs and services, 
marketing and promotion, grants/
sponsorships, and direct investment in 
infrastructure, facilities and amenities.

Partnering
Collaborative effort with stakeholders to 
co-deliver and/or support initiatives. 

Advocate
Advocacy, lobbying and communication 
campaigns to influence decision making.

On the back of the ED Strategy, the City will develop 
a detailed implementation plan annually based on 
these key priorities and the key initiatives outlined.

Economic Development Objectives Capital City - Key Priorities The City’s Role



 

Business support,  
retention and attraction

Investment attraction  
and economic diversification

City vibrancy and  
customer experience

Promote and leverage  
the economic story

Why is this important?

•	 To effectively compete domestically 
and internationally to retain and 
attract businesses, the City must offer 
a supportive operating environment, 
and a point of differentiation to 
existing and prospective businesses.

•	 Investor confidence in the economic 
performance of the City, and in the 
professionalism of the City of Perth is 
critical to attracting investment and 
achieving the targets in the City’s 
Strategic Community Plan.

•	 Economic diversification is fundamental 
to the long-term resilience and 
sustainability of the City’s economy.

•	 By attracting more people to the City, 
more regularly, and for longer periods of 
time, there are greater opportunities for 
local businesses to attract customers.

•	 To effectively compete domestically and 
internationally to attract people, the City 
must offer points of differentiation within 
an overall enjoyable experience.

•	 To stand out in a competitive landscape, 
the City must promote a compelling 
economic story supported by clear data.

The City’s role is to:

•	 Provide a professional, client-oriented 
approach to support existing and 
prospective businesses to grow and 
develop via a central point of contact.

•	 Support existing and emerging business 
networks to thrive (sector-based 
and precinct-based), anticipate their 
collective needs, and develop timely 
and effective responses.

•	 Positively influence the City’s 
business mix to differentiate it 
domestically and internationally.

•	 Promote the City as an attractive 
investment destination.

•	 Proactively seek investment in areas 
related to the City’s Strategic Community 
Plan, and in sectors that are sustainable 
and diversify the economy.

•	 Create a dynamic, active and attractive 
City that encourages visitation, greater 
dwell time, and spending by effectively 
managing critical enablers such as: 
high quality urban design; safety and 
security; accessibility and legibility; 
public amenities; and cleanliness.

•	 Develop and deliver a compelling  
year-round marketing events program.

•	 Influence precinct development 
and leasing strategies to add to the 
City’s points of differentiation.

•	 Gather primary and secondary data on 
critical economic indicators, undertake 
in-depth analysis and share it with a clear 
and compelling narrative that informs 
decision-making and promotes the 
City’s attractiveness.

•	 Promote the City as an attractive 
place for businesses and investors.

•	 Advocate for greater public investment in 
the City where it adds value to the City’s 
differentiation and economic diversity.

Capital City – Key Priorities



Key initiatives

1.	 Deliver a Business Concierge Portal / 
Program for current and new businesses 
that facilitates business growth and 
assists navigation of City processes and 
regulations and ensure their dealings with 
the City and other levels of government 
are as efficient as possible. 

2.	 Deliver support programs that encourage 
business start-ups and business growth 
in key sectors and precincts (including 
grants and sponsorships). 

3.	 Develop and Deliver a business 
attraction strategy (including grants and 
sponsorships) that identifies and attracts 
businesses that complement the existing 
business mix across a range of targeted 
sectors and precincts. 

4.	 Regularly audit street level vacancies and 
underutilised properties and develop 
strategies to address them. 

5.	 Provide integrated and coordinated 
support for sector-based and  
precinct-based business groups. 

  

1.	 Develop growth plans for key sectors 
that strengthen and diversify the City 
economy (including but not limited to, 
Education, Tourism, Technology-based). 

  

2.	 Develop an investment attraction 
plan that integrates the City’s activities 
with the broader investment network. 

  

3.	 Work in partnership with property owners 
to influence (including grants and 
sponsorships) the activation of public and 
private vacant and underutilised spaces, 
including prominent street level tenancies. 

  

4.	 Support third parties to undertake 
activities that support growth 
and diversification of key sectors 
(including grants and sponsorships). 

 

5.	 Periodically undertake reviews 
of major market problems and 
opportunities that require innovative 
intervention from the City and develop 
high level options to address them. 

  

1.	 Develop and deliver a new year-round 
marketing campaign that encourages 
increased visitation, longer dwell time 
and opportunities for expenditure 
capture at peak and off-peak times. 

  

2.	 Develop tailored activation strategies for 
emerging precincts (e.g. Edith Cowan 
University City campus). 

  

3.	 Develop business cases for potential 
uses of inactive City-owned properties. 

  

1.	 Produce an ‘Economic Health Dashboard’, 
periodically review and report it (at least 
quarterly) with accompanying contextual 
analysis that reports on key economic 
performance metrics (refer ‘Monitoring 
and Evaluation’ section for key data). 

 

2.	 Collect primary and secondary data 
to monitor change across the City 
and report on it periodically. 

3.	 Build stronger relationships with allied 
organisations that help promote the City. 

  

Monitoring and evaluation - what the City will report on:

The City will regularly report  
on the economic health of:

•	 Retail, hospitality businesses 
operating at street level, upper-floors 
and other prominent locations

•	 Office market
•	 City precincts
•	 Economic diversity

•	 Visitor economy 
•	 Private investment in the City, and 
•     The leveraging of City grants and 

sponsorships with a clear focus on  
return on investment.

The City will create an ‘Economic 
Health Dashboard’ that will include key 
data points related to the above and 
will be reviewed regularly.

	

Deliver Partner Advocate



Monitoring, Evaluation  
and Reporting
Monitoring and evaluation

Monitoring and evaluation ensures that the 
City can track progress, measure impact, 
and adapt its economic development 
interventions to changing conditions. 
The City will gather data on the items 
listed in the Monitoring and Evaluation 
section and report regularly to Council.

Reporting and a compelling narrative

Reporting is intended to assess the desired impact against the ED Strategy objectives. Reports will include:

Name Audience Frequency Content

ED Strategy 
Implementation 
Report

Council, City Executives 
and external stakeholders

Quarterly •	 Comprehensive update on 
delivery of ED Strategy and the 
supporting Business Plan. 

Economic Health 
Dashboard

Council, City Executives, 
external stakeholder 
organisations, ratepayers

Quarterly •	 Refer Monitoring and  
Evaluation section.

Major Event 
Reporting

Council, City Executives 
and external stakeholders

ASAP following 
the event

•	 Pedestrian counting.
•	 Expenditure capture.

Precinct Status 
Report

Council, City Executives, 
external stakeholder 
organisations, ratepayers

Quarterly •	 Qualitative and quantitative 
analysis of current situation.

•	 Gap analysis comparing current situation 
with the City’s aspiration for the precinct.

•	 Major problems and opportunities, 
and recommended responses.

•	 Stakeholder analysis including 
identification of major landowners, 
organisations etc.





This publication can be requested in alternative  
formats: audio, braille, Word or accessible PDF.
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